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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3TaIax €ro
YKU3HEHHOTO 1IMKJIa

Ko u HaumMeHOBaHUe
HHIMKATOPA J0CTUKEHHUS
KOMIeTeHIUH

VYK-2.1. .3HaeT HE0OXOIUMEIE
VIS

OCYILIECTBIICHUS
npodeccrnoHabHOM
JeSITeNIbHOCTH MTPaBOBbIE HOPMBI
u

METO/I0JIOTUYECKHE OCHOBBI
YIIPaBICHUS TPOCKTOM

VYK-2.2. YMeer aHanu3upoBarhb
aNbTepHATHUBHBIC BAPHAHTHI
pEUICHUH I JOCTHKCHHUS
HaMEYEHHBIX PE3YJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIpeeIsATh

IIEJICBBIC ITAIBI 1 OCHOBHBIE
HampaJieHUs: padOT B MPOEKTE

VYK-2.3. Bnageer MmeToaukamMu
pa3paboTKu 1enH U 3a1a4
MPOCKTA,;

OLICHKH MPOIOJDKUTEIBHOCTH U
3aTpaT MPOEKTa, a TAKIKE
oTpeOHOCTH B pecypcax

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOCKTOM

OOy4aromuiics JOHKCH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHUI JUIs1 JOCTHIKEHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paboT B
MIPOCKTE

OO0yuaromuiicst T0JKEH:
MPUMEHSTH TPHEMBI
pa3paboTku

[EJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. lenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM NPOrpaMMblI

HCJ'II/I HU3YyUCHUS JUCHUIIIINHBI:
Oejib U3Yy4UYCHUMA

JAUCIUITIIMHBI

COCTOUT B  IMPAKTHUYICCKOM

OCBOCHHU COBPEMCEHHOI'O

YHUBCPCAJIBHOI'O MHCTPYMCHTAPUA YIIPABJICHUA MPOCKTAMH, B U3YUYCHUUN €TI0 BO3MOKHOCTEH 1
or’ paHH‘IeHHﬁ, MCTOHOB aJallTalluv JAaHHOI'O MHCTPYMCHTApUA K HOTpC6HOCTHM COJACpKaHuA N
OKPY>KCHHA KOHKPETHOTO IIPOCKTA, OTpacCiIi NI obnacTu MIPUMCHCHUA.

Jucnunimza usyyaercs Ha 2 Kypcee B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCOB, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npemnojaanarteseM (10 BUAaM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JIEKOUi 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHI (B
AKAACMHUICCKHUX '{acax)

Bunabl yueOHbIX 3aHATHI, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aKOIIUXCH U

Ne  HaumenoBaHue paziesia / TeMbl
w/n R —— TPYA0EeMKOCTh (B yacax)
KonTakTHas padora c npenoaaBartejiemM CP
Jlek IIp/Cem Jlao
2.4 | Pa3paboTtka mpoekra 0 0 0 15
1 | Teoperuueckue OCHOBBI 2 4 0 30
NMPOEKTHOI0 MEHeIKMEHTa
1.1 KoHnuenuus yrnpaBieHHs 2 0 0 10
npoektamu. IIpoexT kak
CHCTEMHOE MEPOIPHUATHE
1.2 OcHOBHBIC TIOHSTHS U COJCPKAHNE 0 2 0 10
MpOeKTa
1.3  Pa3paboTka KOHIIETIIUH TPOEKTa 0 2 0 10
2  YnpasJjieHHe NPOeKTAMH 2 6 0 60
2.1 HuBectuunoHHas ¢a3a npoekra 2 2 0 15
2.2  MapKeTuHT poeKTa 0 2 0 15
2.3 MeHeKMEHT KauecTBa IMPOeKTa. 0 2 0 15
Pucku poekra
Hroro 4 10 0 90

4.2. Copep:kanne JMCHHUILIMHBI, CTPYKTYPHPOBAaHHOE 0 pa3jejaM (TeMaMm)

Kypc mpakTudeckux/ceMuHapcKuX 3aHsITHIA



Ne HaumenoBanue Conep:xkanue
pa3aeJia / TeMbl
AUCHHUILINHBI
1 Teoperuyeckue OCHOBbI IPOCKTHOI'O MEHEIKMEHTA
1.2 OcuoBHble oHsATHSA 1 | [loHATHE MeHeKMeHTa ITpoekTa. OOLeHayYHbIe METObI
COJIep’KaHuE MPOEKTa  MCCIEN0BaHUs B 00JaCTU CUCTEM YIIPABIICHUS.
«IIpoueccopHash» KOHLENINS YIIPABICHUS IIPOCKTaMHU.
WNudopmanronnas cucrema ynpaBJieHHUs.
ba3oBble TEpMUHBI TUCUUIUINHBI «YIPaBICHUE IPOCKTAMM.
CoBpeMeHHbIE IPUHIUIIBI YIIPABICHUS POEKTaMHU.
JluHamMuKa U3MEHEHUH ynpasiieHus npoexkramu. [logcucreMsl
YIPaBJIEHUS IPOEKTaMH.
OcHOBHBIE XapaKTepUCTUKH IIpoekTa. Kinaccupukanus BuioB
1poeKTOB. OCHOBHOE COJIEpKAaHUE MPOLIECCOB YIIPABICHMUS
IIPOEKTAMH.
1.3 Pazpabotka Ortansl pa3paboTKK KOHLENUK rnpoekra. [IpenBapuresnbHblii
KOHLEMIUH ITPOEKTa aHaJIN3 peayln3aliy POeKTa.
[IpenBapuTesibHOE TEXHUKO-IKOHOMUYECKOE 00OCHOBaHHE
npoekta. @yHk1MoOHaNbHbIE HccaenoBanus B [ITD0.
2  YnpasJjieHHe NPOeKTAMH
2.1  VuBecTHLHMOHHAs MHBeCTULIMOHHBIN KIMMAT, IOTEHIUAII U IIEPCIIEKTUBBI Pa3BUTHS.
¢a3za mpoekra PernonanpHas cenuduka peaau3aiy MPOEKTOB B COBPEMEHHON
Poccun. MeTtononorus npoeKTHOTO aHAIN3a.
KomrnekcHplil aHanu3 NpoeKTa — CTPYKTYpa, COAEpKAHUE.
WNHcTuTynmoHanbHbIi aHanu3 npoekra. ConnaabHbli aHAIN3
IIPOEKTA — MEPCIEKTUBbI U HAIIPABJICHUS. DKOJIOTMUECKUN aHAIIN3
IIPOEKTA.
2.2 | MapKeTuHT mpoeKTa KoHuenmus MapkeTHHra B ynpaBJI€HUU IIPOEKTaMHU.
MapxkeTHHroBasi cTpaTerus rnpoekra. MeToaonorust opranuszaniu
U IPOBEJICHUS MAPKETUHIOBBIX HccienoBanuil. PopMupoBaHue U
CTPYKTypa IporpaMMbl MapKeTUHTa mpoekTa. Oxuaembie
pe3yabTaThl IPOEKTa U COCOOBI UX OLeHKHU. [Ipe3enTanus
npoekra. IIpoasrkenne mpoekra.
2.3  MeHeIKMEeHT Conepsxanne padbot npoekra. KauecTBo nmpoekra.
KauecTBa MPOEKTA. Nmutupyroniue cucreMsl oneHkr npoekToB: naketsl COMFAR,
Pucku npoekra PROPSPIN,PROJECT EXPERT u «Anbt-
HuBecry.
Wctounuku ¢punancupoBanus npoektoB. Ganapaid3unr. I'panTsl.
Hayunsie ponasl. I[IpoexktHoe punancupoBanue. CxeMsbl
(MHaHCUPOBAHUS IPOEKTOB B COBPEMEHHBIX YCIIOBHUSX.
3aKOHOAATEIbHAs CTOPOHA KOMMEPLIUAIN3ALUH ITPOEKTA.
Kypc JIeKnMoHHBIX 3aHATHI
Ne HaumenoBanmue Conepxanue
pasaesa / TeMbl
AUCHHUILIMHBI




Teopeanecmle OCHOBbBI IPOEKTHOI'0 MEHCI)KMEHTA

11

KoHnuennus ynpasieHus
npoekraMu. IIpoekT kak
CUCTEMHOE MEPOIPHUATHE

[TonsiTne MeHemxMenTa mpoekTa. OOIIeHayIHbIE METO/IbI
WCCJICIOBAHMSI B O0JIACTH CHCTEM YIIPABJICHHUS.
«IIporneccopHasy KOHIICTIIUS YIIPABICHUS MPOSKTAMH.
HNudopmannonHas cucreMa yrpaBIeHHUS.

bazoBbie TepMUHBI AUCITUIUIMHBI YIIPABICHUE ITPOCKTAMU.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IPOEKTAMU.
JlnHaMuKa M3MEHEHHH yIipaBieHus poekTaMu. [logacucremsl
YIPaBIECHUS IIPOECKTAMHU.

OCHOBHBIE XapaKTepUCTUKHU TIpoekTa. Kimaccudukanms BUI0B
poekToB. OCHOBHOE COJIEP:KaHUE MPOIIECCOB YIIPABICHUS
MIPOCKTaMHU.

YnpaBieHue npoeKTaMmu

2.1

WNuBectunmonnas ¢asa
MPOEKTA

[IpenrHBECTUIIMOHHBIE UCCIIEAOBAHUS: MHBECTUIIMOHHBIN
KJIMMAT SKOHOMHYECKOT'0 M COLIMAIbHOIO PAa3BUTHS CTPAHBI.
PernonanbHbBIM HHBECTUIIMOHHBIA KIIMMAT: MHBECTULIMOHHBIN
MOTEHIIMAJ PETUOHA, NHBECTULIMOHHBIN PUCK, NHBECTULIMOHHOE
3aKOHOJIaTEJIbCTBO B perruoHe. MHBeCcTUIIMOHHAs
MIPUBJIEKATEIIBHOCTh B OTPACIIN: KOHBIOHKTYpa, TUHAMUKA,
MEePCIEKTUBBI pa3BUTHS. METOAMKH ONpeIeICHUs
WHBECTULIMOHHOWN MPHUBJIEKATEIHLHOCTH.

OOBeKTUBHAS TOTPEOHOCTH B IPOCKTHOM aHAJIU3E.
KomnnekcHsplil moaxo K BONpocaM METOA0JIOTHUU MTPOEKTHOTO
aHanuza. Cxema NpOeKTHOI0 aHaJIN3a.




