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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3TaIax €ro
YKU3HEHHOTO 1IMKJIa

Ko u HaumMeHOBaHUe
HHIMKATOPA J0CTUKEHHUS
KOMIeTeHIUH

VK-2.1. 3Haer He00X0AUMBIE
VIS
OCYILIECTBIICHUS
npodeccrnoHabHOM
JeSITeNIbHOCTH MTPaBOBbIE HOPMBI
u
METO/I0JIOTUYECKHE OCHOBBI
YIIPaBICHUS TPOCKTOM
VYK-2.2. YmMmeer aHaIU3UPOBATh
aNbTepHATHUBHBIC BAPHAHTHI
pEUICHUH I JOCTHKCHHUS
HaMEYEHHBIX PE3YJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIpeeIsATh
IIEJICBBIC ITAIBI 1 OCHOBHBIE
HampaJieHUs: padOT B MPOEKTE

VYK-2.3. Bnageer MmeToaukamMu
pa3paboTKu 1enH U 3a1a4
MPOCKTA,;

OLICHKH MPOIOJDKUTEIBHOCTH U
3aTpaT MPOEKTa, a TAKIKE
oTpeOHOCTH B pecypcax

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOCKTOM

OOy4aromuiics JOHKCH:
YMeTh aHATU3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHUIA JJIs1 TOCTHKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paboT B
MIPOCKTE

OO0yuaromuiicst T0JKEH:
MPUMEHSTH TPHEMBI
pa3paboTku

[EJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. lenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM NPOrpaMMblI

HCJ'II/I U3Y4YCHU A TUCLUIIIIAHBI:

[lenbro M3y4eHNs TUCLUUIUIMHBI «YIIpaBJIECHUE MTPOEKTAMM» SIBJISETCS 3HAKOMCTBO CTYJEHTOB C
CYILIHOCTHIO M HHCTPYMEHTApPHEM MPOEKTHOTO YIPaBIEHUS, O3BOJISIONIET0 KBaTU(UIUPOBAHHO
NPUHUMATh pEIIeHUs] Ha pPa3HbIX (pa3ax MPOEKTHOTrO LUKJIA, TPAMOTHO BBIMOJHATH (YHKLIUU
yIOpaBiIeHUS TPOEKTa-MH, CO3/1aBaTh MPOEKTHYI0 KOMaHJIy U BBICTpauBaTh MPOEKTHYIO
CTPYKTYpY, & TaKX€e MPOBOJUTH IKCIEPTU3Y MPOEKTHBIX PELICHUMN.

Jucnunnuaa nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

Bcero uacos

O0beM TMCUMILINHBI 3aounas popma
o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JICKITUM 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKIIIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJMYeCTBA aKa/IeMHUYeCKUX YaCcOB U BU0B Y4eOHbIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS
CaMOCTOSITEIbHYIO PA00Ty 00y4aKOIIUXCH U

Ne  HamMmeHoBaHme pa3jeJia / TeMbl TPYA0EMKOCTH (B 4yacax)
n/n AUCHHUILIMHBI KonTakTHas padora ¢
npenogaBaresieM Cp
Jlex IIp/Cem JIab
1  Teoperuyeckue 0OCHOBBI 2 2 0 20
NPOEKTHOr0 MeHEeI)KMEeHTa
1.1 Konuenmus ynpaBieHUs 2 0 0 10

npoektamu. IIpoexT kak
CUCTEMHOE MEpONpUATHE

1.2 OcHOBHBIE NOHATHS U COJEPKAHNE 0 2 0 10
MpOeKTa
2  YnpasjieHHe NPOEeKTAMH 2 8 0 70
2.1 VYmupaeneHue BpeMEHEM MPOEKTa 2 2 0 10
2.2  CredKkxomaepsl MpOeKTa. 0 2 0 20
VYrpasineHue puckaMu
2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 2 0 15

PuHaHCUPOBaHUE IPOEKTA
2.4 | TlpoaBwkeHHE MPOEKTA 25
Hroro 4 10 0 90

o
N
o




4.2. Conep:xkaHue TUCHMILUINHBI, CTPYKTYPHPOBAHHOE MO pa3ieiaM (TeMam)

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne

HanmenoBanmue pasiesna / TeMbl
JUCHHUILTHHBI

Conep:xanue

1

TeopeTn'—lecmle OCHOBbBI IPOEKTHOI'0 MEHECI’KMEHTA

1.2

OCHOBHbBIE TIOHATHS U COJEPKAHNE
IIPOEKTa

YnpaBieHue npoeKTaMmu

Oransl pa3pabOTKU KOHIIETIIIUY TPOEKTA.
[IpenBapuTenbHbIN aHAIU3 peAIM3aLuU
IIPOEKTA.

[IpenBapuTenbHOE TEXHUKO-3KOHOMUYECKOE
obocHoBaHue nmpoekTa. DyHKIHOHAIbHBIE
uccnenosanus B [ITI0.

2.1

VYnpaiienue BpeMeHeM MPOeKTa

[Ipouenypa pacuera U COKpaIieHHs BpeMEHHU.
Kocsennbie

U3JIePKKH MpoekTa. [IpsiMble u3aepxku
npoekrta. CokpaiieHue

BpPEMEHH BBINIOJIHEHUs IpoekTa. [locTpoenue
rpaduka

CTOMMOCTH BPEMEHU BBIIOJHEHUS TPOEKTA.
Ornpenenenue

orepanuil Asi COKpalieHusi BpeMEHHU HX
BBITTOJIHEHUSI.

CueHapuy ynpaBiieHUs! OTKIOHECHUSMHU.
ManunynupoBanue

pecypcamu. YBeJINYeHUE MHTEHCUBHOCTH
pabot. 3ameHa

ucnonHuTens. MarepuanbHoe
ctumyiupoBanue. [IpuBieuenue
cyonoapsaunKoB. MaHUITYIHpOBaHUE
BpeMeHeM. M3menenue

CPOKOB 3aBepIieHus pabot. CMmelieHne Bex.
YBenuuenue

o0111ero cpoka npoekra. MaHUIyIMpPOBaHUE
MPOIYKTOM

(xauecTBOM). CHMKEHHE KauecTBa MPOAYKTa.
3ameHa npoyKTa.

HckmroueHne npoayKTa

2.2

Crelikxoyaepbl IPOEKTa. Y IIpaBJICHNE
puCKaMu

OmnpeneneHre Bcex CTERKXONIEPOB
Omnpenenenre KIFOYEBBIX TOTPEOHOCTEHN BCEX
CTEHKXO0JIEpOB

AHanM3 UHTEPECOB U BIUSHUSA KaXIOTO
CTEUKXO0JIepa

®opMUpPOBaAHHUE CIIUCKA ACHCTBUM JJIsI
YIIPaBJICHUS

0KUJAHUSIMU CTEUKXOJIIEPOB
HcnonHenune 3ariaHupoBaHHbIX AEHCTBUI
AHanu3 pe3yabTaToB yNPABICHUS U
IMOBTOPEHHME Mpoliecca

2.3

MeHeKMEHT KauecTBa MPOCKTa.
@uHaHCUPOBaHUE IPOEKTA

CoBpeMeHHast KOHIEMIIUS YIIPaBIeHUs
kauectBOoM. Total
QualityManagement. OCHOBHBIE TTOJOXKESHHS



KOHIEMIINH.
CtpykTypa ynpaBieHHUs] KAYECTBOM IIPOEKTA.
CrangapTU3UPOBAHHBIE CUCTEMBI
MEHE[PKMEHTa KaueCcTBa

Aynut npoekrta. Cepruduxanus NpoayKIuu
MIPOEKTA.

3akoHofaTenpHas 6asa.

2.4

[IpoaBuxeHune npoexTa WuTerpupoBanHas cUCTeMa KOMMYHHUKAIUI
TIPOJIBUKCHHUS
npoekta. [Ipe3enranus nmpoekra

Kyp

C JIEKIIUOHHBIX 3aHATUN

HanmenoBanmue pa3ziesna / TeMbl
JUCHHUILTHHBI

Conep:xanue

TeopeTn'—lecmle OCHOBbBI IPOEKTHOI'0 MEHEC/I’KMEHTA

11

Konnenuus ynpasienus npoektamu. [Ipoekt
KaK CUCTEMHOE MEPOIIPUSATHE

YnpasJjieHUe IPOEKTAMHU

ITonsiTe MEHEIKMEHTA IPOEKTA.
OOuienayuHbie

METO/bI UCCIIEJOBAHUS B 00JIACTH CUCTEM
YIIPaBJICHUS.

«IIpoueccopHas» KOHLIENLINS YIIPABICHUS
npoexktamu. THpopmanmonHas cuctema
yIpaBIECHUS.

ba3oBble TepMUHBI JUCIUIINHBI
«yIpaBJIEHUE

npoexktaMuy». COBpeMEHHbIE TPUHIIUIIBI
yIpaBIeHUS

IIPOCKTaMHU.

JInHaMyKa U3MEHEHUH YIIpaBICHUS
IIPOCKTaMHU.

IToncucremsl ynpaBiaeHHs IPOEKTaMH.
OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
Knaccugukarus BUIOB IPOEKTOB.
OcHoBHOE

COZIepKaHUE IIPOLIECCOB YIIPABICHUS
IIPOCKTaMHU.

2.1

praBHeHI/Ie BPCMCHCM IIPOCKTA

ITpouenypa pacuera U COKpaIeHUs
BpeMeHH. KocBeHHBbIE

U3JIEpKKH NTpoekTa. [Ipsimble n3nepxku
npoekrta. CokpaiieHue

BPEMEHM BBIIIOJIHEHUS IIPOEKTA.
[Toctpoenue rpaduka

CTOMMOCTH BPEMEHU BBIIIOJIHEHHUS
npoekra. OnpeneneHue

ornepanuil s COKpalleHUs] BpEMEHHU UX
BBITIOJTHEHHUSI.

CueHapuu ynpaBiaeHHUs! OTKIOHEHUSMH.
MaHnunynupoBaHue

pecypcamu. ¥YBEIMUYEHNE HUHTEHCUBHOCTH
pabot. 3ameHa

ucnojHuTens. MarepuanbHoe
ctumyiupoBanue. [IpuBieuenue



cyOnopsAuYMKoB. MaHumynupoBaHue
BpeMeHeM. M3menenue

CPOKOB 3aBepiieHus pabot. CmernieHue
BEX. YBEIMYCHUE

0011ero cpoka MpoeKTa.
ManunynupoBaHue IPOTYKTOM
(xauecTBOM). CHUKEHHUE KauyeCTBa
IPOJYKTA. 3aMEHa NPOAYyKTa.
HckmoueHne npoaykTa




