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1. IlepeyeHb MJIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHH S M0 JUCHUIINHE, COOTHECEHHBIX €
YCTAaHOBJIEHHBIMH B 00pa30BaTe/IbHOI MporpaMMe HHAMKATOPAMU JOCTHKEHU S
KOMIIeTeHIIU

dopmupyemasi Koa n HauMeHOBaHUe HHAUKATOPA Pe3yabTaThl 00yueHus no
KoMIeTeHIust (¢ JOCTUKeHHUS KOMIIeTEeHIIHU JUCIHUIINHE (MOIYJII0)
YKa3aHUeM KO0/1a)
YK-2. Criocoben YK-2.1. ®opmynupyeT HEOOXOIMMBIC OO6yuaromuiics
YOPABJISITH TPOESKTOM JUTSL OCYIIIECTBIICHUS TTPodecCHOHABHON  popMyIHupyeT
Ha BCEX JTamax ero JIeATEeTLHOCTH TIPABOBBIC HOPMBI U TEOPETHYCCKHE OCHOBBI
JKM3HEHHOT'O IIMKJIA METO/I0JIOTUYECKUE OCHOBBI PUHATHS yIpaBJICHUS IPOESKTOM Ha
YIPABJICHUYECKOTO PEIICHUS BCEX JTarax ero

YKU3HEHHOTO LMK
VYK-2.2. Ananuzupyer anprepHatuBasie | OOyuarommiics

BapUaHTHI PEIICHUIN JUTSI TOCTHKCHUS aHATM3UPYET

HaMEUEHHBIX PE3YJIbTaTOB; s¢(heKTHUBHOE yIIpaBIICHUE
pa3pabaThIBacT IUJIaH, ONPEICIIsAET MIPOCKTOM Ha BCEX dTarax
IICJICBBIC DTAIlbl 1 OCHOBHEIC €ro >KU3HCHHOTO IUKJIa
HarpaBjeHus padboT

VYK-2.3. [IpumeHsieT METOIUKH OO6yuaromuiics MpUMEHsIET
pa3pabOTKH 1EIH U 3a7a4 MPOCKTa; HAaBBIKH YIIpaBJICHUS
OIICHKH MPOJIODKUTEIILHOCTH U 3aTpaT MIPOCKTOM Ha BCEX dTarax
MIPOEKTA, a TAK)KE MOTPEOHOCTH B €ro >KU3HCHHOTO IUKJIa
pecypcax.

2. lenu u MecTO AMCHUILINHBI (MOYJIs1) B CTPYKTYype 00pa3oBaTe/IbHOM NPOrpaMMbl

Llenn n3y4eHus: AUCLUILIAHBL:

[lensiMmu  OCBOEGHMSI ~ JUCHUIUIMHBI «YTpaBieHUE MPOEKTaMH B  NPOQPecCHOHAIbHON
JEATEIbHOCTU SIBIIAFOTCS:

* O3HAKOMJICHHE CTYJIEHTOB C OCHOBHBIMH METOJAMM YIPABICHUS MPOEKTaMH, 00JacTIMU
3HAHUH U IIPOLIECCAMHU YIIPABJICHUS IIPOECKTaMU;

* pa3BUTHE YMEHUsA IPAKTUYECKH MCIOJIb30BaTh IIOJYyYEHHBIE 3HAaHUA B  XOJE
HOCJIEAYIOLIETO O0YYEHUS.

I[I/ICI_II/IHJ'II/IHB. pCAIN3YCTCA B paMKax 00s13aTeNIbHOM YacTH.

JucnummHa usydaercs Ha 2 Kypcee B 3, 4 cemecTpax

3. O0beM JUCUMIIIMHBI (MOXYJIS]) B 32a49€THBIX eIMHUIIAX ¢ YKa3aHMEeM KOJIUYeCcTBa
aKaJeMH4YeCKNX WM ACTPOHOMUYECKMX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy
00y4arouuXxcd ¢ npenogaBaresieM (1Mo BUAAM Y4eOHbIX 3aHATHI) U HA CAMOCTOSATEILHYIO
padoTy 00y4armuxcs

O6mast TpyA0eMKOCTh (00beM) AUCHUIIINHBI cocTaBmsieT 108 aka. .

Bcero yacon

O0beM QM CUHMIITHHBI 3aounas popma
o0yueHust
OO011ast TPYA0EMKOCTh AUCIUTIUHBI 108




Y4eOHBIX YaCOB Ha KOHTAKTHYIO PabOTy ¢ MpenoaaBaTesIeM:

JIEKIUI 4
IIPAKTUYECKUX (CEMUHAPCKUX ) 10
apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIb (BKIIIOYAst Yachl MOJATOTOBKH): 3,8
3ayer
Y4eOHBIX YaCOB HA CAMOCTOSITEITLHYIO pa0b0Ty 00YJarOIIHXCs 90
(CP)
®opMBbI KOHTPOJIS CemecTpbl
3a4er 4

4. Conep:kanue JTHCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3jesaMm) ¢
YKa3aHHeM OTBeJeHHOI0 HAa HUX KOJIUYeCTBA AKaJeMHUYeCKHX YaCOB 1 BH/I0B y4eOHBIX
3aHATHH

4.1. Pazaenl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
N Haumenopanme pasiena / Tembl CaMOCTOSAITEJIbHYI0 Pa00Ty 00y4arOIIHUXCH U
w/n R — TPYA0eMKOCTh (B Yacax)
KonTakTHas padora c npenojaaBartejiemM CP
Jlek IIp/Cem Jlao
1 | Teoperuueckue OCHOBBI 3 4 0 45
MPOEKTHOI0 MEHeIKMEHTA
1.1 Konuenuus ynpaBieHHUs 1 1 0 15
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2 OcHOBHBIC TIOHSTHS U COJCPKAHNE 1 1 0 15
IIpOeKTa
1.3 Pa3paboTka KOHIIETIINU TPOEKTa 1 2 0 15
2  YnpasJjieHHe POEKTAMH 1 6 0 45
2.1 Kommuekc MeponpusTHii o 1 2 0 15
000CHOBAHHUIO MPOEKTA
2.2 UWuBectnnnonHas ¢a3za nmpoekra 0 2 0 15
2.3  MapKeTuHT poeKTa 0 2 0 15
Hroro 4 10 0 90

4.2. Copep:xanne JMCHHILIMHBI, CTPDYKTYPHPOBAaHHOE IO pa3jejaM (TeMaMm)
Kypc JIeKnMOHHBIX 3aHATHI

Ne HaumenoBanue Conep:xkanue
pasnesa / TeMbl
AUCHUILIMHBI
1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHeI:KMEHTAa
1.1 Konuenuus ynpasieHuss [ToHATHS «IpOEKT», «ylpaBieHUe poeKTaMmy». Jlornueckoe
npoekTaMu. [IpoekT kak =~ COOTHOIIEHHE MEXly 3HAaUEHUSIMU 0a30BOT0 TEPMHUHA «IIPOESKT»
CHUCTEMHOE Y €70 MPOU3BOAHBIMU: «YIPABIECHUE IPOEKTOM,
MEpONPHUITHE «()yHKIHOHAIBHBIN MeHeKMEeHT». O0mue nosnoxenus. [Ipoekrt
KaK IMHaMU4ecKasi CHCTEMA.
MecrTo, posib 1 MeTOIbI yIpaBieHus npoektamu. O0nactu
3HAHUU B yIIpaBJIEHUH NPOeKTaMHU. ITpenochuiky pa3BUTH
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METOJIOB YIIPABJICHUS TPOEKTaMU

1.2

1.3

OCHOBHBIE IOHATHSA U
coJiepKaHue MPOeKTa

Pa3paboTka KoHIIENIUU
POEKTa

Nnest npoekTa u ero >KU3HEHHBIN UKIL. JKU3HEHHBIN [IUKII UJICH:
MOTEHIMA, EPCIIEKTUBBI U PEATHH.

Breinenenue ¢as u ctaguii ¢ SJKOHOMHUYECKOW TOYKU 3PCHUS:
TPaJULIMOHHBIN )KU3HEHHBIN LIUKII IPOEKTA.

@da3pl )KM3HEHHOI'O LIMKJIA POEKTOB: IPEANHBECTULINOHHAS,
WHBECTHUIIMOHHAS M SKCIUTyaTallMOHHAsl — TIOCJIEI0OBATEIHHOCTb,
COJIEpXKaHME U HOPMATUBHO-3aKOHOAATEJIbHBIN aCIEKT.
OpranuzannonHo-auHamuueckas cucrema (OZ1C) ynpasieHus
MpoeKTaMu, o01ue npuHIUIL mpoektupoBanus OC u
B3aUMOOTHOIIEHUN YYaCTHUKOB B HUX.

Y4acTHUKH [IPOEKTA — COCTaB, POJIM, OCHOBHBIE (DYHKIIUH,
B3aWMOJICVCTBUE YUYACTHUKOB.

Kommieke mepornpustuii mo 060cHOBaHUIO poekTa. Cucrema
HKOHOMUYECKUX U (DUHAHCOBBIX PAcYETOB IIpU pa3zpaboTKe uaeu
MIPOEKTA: UCCIICIOBAHNE BO3MOXKHOCTEH, aHAIN3
aJIbTEPHATUBHBIX BAPUAHTOB U NIPEIBAPUTEIbHbIN

YnpagpieHue NpoeKTaMu

2.1

Kommiiekc
MEPONPUATHH TI0
00OCHOBAHHUIO MTPOEKTA

[IpeanHBECTUIIMOHHBIE UCCIICIOBAHNS: MHBECTUIIMOHHBINA
KJINMAT 3KOHOMUYECKOI'O U COL[MAIBHOTO Pa3BUTHUS CTPAHbL.
PernoHasibHbIi ”THBECTUIMOHHBIN KIIMMAT: MHBECTULIMOHHBIN
MOTEHIMaJ PErMOHa, UHBECTUI[MOHHBIA PUCK, MHBECTULIMIOHHOE
3aKOHOJIaTEILCTBO B peruoHe. HBecTUIIMOHHAS
MIPUBJIEKATEIILHOCTh B OTPACIU: KOHBIOHKTYpa, AIMHAMUKA,
MEPCIEKTUBBI Pa3BUTHS. METOIUKH ONpeIeTICHUS
MHBECTUIIMOHHOW MTPUBJIEKATEIbHOCTH.

OObexTuBHAs MOTPEOHOCTH B IPOCKTHOM aHAIN3E.
KommuiekcHbli Moaxo K BOPocaM METOAO0JIOTHH POEKTHOrO
aHaim3a. CxeMa IpOoeKTHOr0 aHajau3a. MeToa0I0rHuecKue,
METOJANYECKHUE U ONEPALMOHHBIE MPOLECCHI OLIEHKHU

3¢ (PEeKTUBHOCTH MHBECTUIIMOHHBIX MMPOEKTOB. ACHEKTHI
KOMILIEKCHOM 3KCcepTUu3bl poekta. KoMMepueckuii ananus
(aHayu3 peIHKA): 337241, U3yYEeHUE U TIPOTHO3UPOBAHUE
KOHBIOHKTYPBI, MADKETUHIOBAasi CTPATETUsl.

TexHUYeCKnid aHAJIN3 MTPOEKTA: COJIEPIKAHNE, HATTPABICHUE U
cXeMa KOMIUJIEKCHOTO aHaJu3a.

CounanbHbIN aHAIHM3: HAMIPaBJICHUS, 3HAYUMOCTh, JIEMEHTHI
COIMAIbHOW OLIEHKH MPOEKTOB.

DKOJIOTHYECKUI aHAJIN3 B YIPABJICHUH MPOEKTOM: CYIIIHOCTb,
coJiep>kaHne, HOpMaTUBHOE 00eCIIeYeHNe, METOIbI OIICHKU
BO3/JICHCTBUS U 9KOJIOTMYECKON 3P PEKTUBHOCTH.

OUHAHCOBBIN aHATN3: HEOOXOJMMOCTH IPOBEJCHHSI U OCHOBHOE
coJiep’KaHue aHalln3a.

DKOHOMHUYECKUH aHAIH3.

Texauko-3xoHOMHUEeckoe 00ocHOBaHME (TDO) — OCHOBHOM
MPOEKTHBIN IOKYMEHT Ha CTPOUTENLCTBO. [lopsiok pa3padoTkwy,
cornacoBaHus U yreepxkaeHus TOO.

busznec-mnan - ocHOBa ynpaiieHus npeanpustueM. CTpykTypa
¥ OCHOBHBIE pa3/ieiibl OM3HEC-TIIaHa.

Kypc mpakTudeckunx/ceMuHapCKUX 3aHATUN



Ne HaumenoBanue Conep:xkanue
pasnesa / TeMbl
AUCHHUILIHHBI
1 Teoperuueckne OCHOBbI IPOEKTHOI'0 MEHEKMEHTA
1.1 Konuenuus ynpasienuss IIOHATHS «[IpOEKT», «ylpaBieHUE MpoeKTaMu». Jlornueckoe
npoekTaMu. IIpoekT kak  COOTHOILIEHUE MEXKY 3HaYEHUSIMU 0a30BOr0 TEPMHUHA
CUCTEMHOE MEPOIPUATUE = «IIPOEKT» U €r0 IPOU3BOIHBIMU: «YIIPABICHUE IPOCKTOM,
«(yHKIIMOHANBHBIH MeHeHKMEHT». OO0II1e TOI0KESHHUS.
ITpoekT kak IMHaMUYeCKasi CUCTEMA.
Mecto, posib U METO/IbI yIpaBiIeHus npoekramMu. O6nacTu
3HAHUU B yIIPaBJICHUM NIPOeKTaMH. [Ipennocsuiky pa3BuTust
METOJIOB YIIPABJIEHUS IPOEKTaMU
1.2 OcHOBHBIC IOHATHS U Wnes nmpoekTa v ero )KU3HEHHbIN UK. JKU3HEHHBIN UK
COJIep’KaHue MPOEKTa UJCH: IOTCHIMAI, IEPCIICKTUBBI U PEATIUU.
Beinenenue a3 u craguii ¢ 5JKOHOMHUYECKOW TOUKH 3PEHUS:
TpaZULINOHHBIN )KU3HEHHBIN LIUKJI ITPOEKTA.
®a3pl KUZHEHHOTO LIMKJIA IPOEKTOB: NPEIUHBECTUIIMOHHAS,
VMHBECTULMOHHAS U SKCIUIyaTallMOHHAs — [10CJIEJ0BATEIbHOCTb,
coJIep’KaHue U HOPMAaTUBHO-3aKOHOAATEIbHBIN aCIEKT.
OpranuzannonHo-guHamuyeckas cucrema (O/1C) ynpasienus
[IpoeKTaMu, o01ue npuHuUIbI npoektupoBanus OLC u
B3aMMOOTHOUICHUH YYaCTHUKOB B HUX.
Y4acTHUKY NMPOEKTa — COCTAB, POJIH, OCHOBHBIE (DYHKIIHH,
B3aMMOJICICTBHE YYaCTHUKOB.
1.3 Pazpabotka koHnenuuu = Komriekc MeponpusTHii mo o6ocHoBaHMIO npoekra. Cucrema
IIPOEKTa HKOHOMHUYECKUX U (PMHAHCOBBIX PACUYETOB IPH pa3padoTKe
UJIeU NPOEKTa: UCCIIEI0BAaHUE BO3MOKHOCTEN, aHAIIN3
aJIbTEPHATUBHBIX BAPUAHTOB U IIPEIBAPUTEIbHBIN
2  YnpasJjieHHe POEeKTAMH
2.1  Kommiekc meponpusituii  [IpeauHBECTUIIMOHHBIE UCCIIEIOBAHUS: MHBECTUIIMOHHBIN

110 00OCHOBAHUIO
MPOEKTa

KJIMMAT SKOHOMHYECKOT'O M COLIMAIbHOTO PAa3BUTHS CTPAHBI.
PernonanbHbIil HHBECTUIIMOHHBIM KIIUMAT: HHBECTHUIIMOHHBIM
MOTEHIINAJ PETUOHA, UHBECTUIIMOHHBIN PUCK, NHBECTUIIMOHHOE
3aKOHOJIATENIbCTBO B perMOHE. MIHBECTHIIMOHHAS
MPUBJIEKATEIIBHOCTh B OTPACIIH: KOHBIOHKTYpa, TUHAMHKA,
MIEPCIIEKTUBBI pa3BUTHS. METOAUKH OINpeIeICHUs
WHBECTULIMOHHOWN MPUBJIEKATEIHLHOCTH.

OObexTHBHAs MOTPEOHOCTH B MPOSKTHOM aHAIU3E.
KommekcHspiil moaxo K BOpocaM METOI0IOTHH TPOEKTHOTO
aHanu3a. CxeMa MpOeKTHOTO aHanu3a. MeTonoinorunyeckue,
METOJINYECKUE U ONEPAIMOHHBIE MPOLECCHI OLIEHKU

3¢ (HEeKTUBHOCTH HHBECTULIMOHHBIX MMPOEKTOB. ACIHEKTHI
KOMILUIEKCHOM 3KCHEepTU3bI MpoeKkTa. KoMMepuecknii aHanus
(aHanu3 pbIHKA): 337241, U3yYEHUE U IPOTHO3UPOBAHUE
KOHBIOHKTYPbI, MAPKETUHIOBAsI CTPATETHS.

TexHUUeCcKni aHAJIN3 ITPOEKTA: COIEPIKAHNE, HATIPABICHUE U
cxeMa KOMIIUIEKCHOTO aHaJIn3a.

CounanbHbIN aHANKW3: HAITPaBJICHUs, 3HAYUMOCTb, JIEMEHTHI
COIMAJIBHOM OLIEHKH MPOEKTOB.

DKOJIOTUYECKUI aHAJIN3 B YIPABJICHUHU IPOEKTOM: CYIIIHOCTb,
co/iepKaHue, HOPMAaTUBHOE 00ECTICUCHHE, METOIBI OIEHKH
BO3JICHCTBUS M 9KOJIOTHYECKON 3 (PEKTUBHOCTH.
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2.2

WNuBectunmonnas asa
POEKTa

DUHAHCOBBIN aHAIN3: HEOOXOAUMOCTh MTPOBEACHUS U
OCHOBHOE COJIEp>KaHUE aHan3a.

OKOHOMHMYECKUM aHaIH3.

TexHuko-3xkoHOMHYecKoe 00ocHOBaHKE (TDO) — OCHOBHOM
MIPOCKTHBIM IOKYMEHT Ha CTPOUTEILCTBO. [lopsamok
pa3paboTku, cornacoBanus u yreepxaeHus TOO.
busnec-1iaH - ocHOBa ynpaBiieHus npeanpustueM. CTpykTypa
1 OCHOBHBIC pa3jelibl OM3HeC-TUIaHa.

VYnpasienue paboTamMu Mo MPOEKTY: 00BEM, CPOKH H
MIPOJIOJDKUTEIILHOCTE paboT. OnpeneneHue conepraHus
MIPOEKTA.

Knaccudukanust iCTOUHUKOB (pHAHCUPOBAHKS MIPOEKTOB,
OpraHu3alMoHHbIe POPMBI PHUHAHCUPOBAHUS, TIPOCKTHOE
(MHaHCHpPOBaHUE: OCOOCHHOCTH U CXEMBI.

[TpoekTHast TOKyMEHTAIUs COCTaB, OPSAOK pa3paboTKH,
KJ1accuuKarms.

2.3

MapkeTHHT TpoeKTa

KoHnuennus MapkeTuHra B ynpasilieHuu npoekramu. CTpykTypa
MapKETHHI'OBBIX HCCIEN0BaHUN. MapKeTHHIOBas CTpaTerus
npoekta. PopMUpPOBaHUE KOHLIENIIUY MAapKETHHIA [IPOEKTA.
IIporpamma MapKeTHHra: ynpasJIeHUE POAYKIUEH,
YIPaBJIEHUE LIEHOH, YIIPABIIEHUE IIPOABI)KEHUEM, YIIPABICHUE
COBITOM.

bromkeT MapkeTuHra npoekra. Peanusanus u ynpasiieHue
MapKETHHI'OM B PAMKaXx YIIPABJICHUs IPOCKTAMH.



