[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WO: Coipos Uropb AHaTonbeBmY

CTEPJINTAMAKCKHI ®UIJITUAJ

Dlonxsocte: ﬂ”pe@%%gmg)ro T'OCYITAPCTBEHHOT'O BIOJDKETHOI'O OBPA3OBATEJIBHOI'O

[lata nognucanus:
YHUKanbHbI MPOrpaMMHbIA KIKOY:

YYPH

KAEHMA BEICIHEI'O OBPA3OBAHUA

b683afeb64d7e9764175886ci9626a1 ¥ RMMCKIN YHUBEPCUTET HAVKI M TEXHOJIOT My

®dakynbTeT IKonomuueckuii
Kadenpa IKOHOMUKU U yRpasieHus
AHHOTanuA padoyei NPOrpaMmbl JUCUUILIMHBI (MOTYJIS)
JTUCLUTIINHA b1.0.02 Ynpaenenue npoekmamu ¢ npogheccuonaibHoi 0eamenbHocmu
o0si3aTesibHas 4acTh
Hanpasnenue
44.04.01 Ileoazozuueckoe oopazosanue
KO HAaNMMCHOBAaHUC HAIIPABJICHUA

[Iporpamma

Hauanwvnoe oopazosanue

®opma 00yueHust
3aouynas

s mocTynuBIIMX Ha 0O0y4YEeHHE B
2023 1.

Crepautamak 2023



1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMH 10CTHKEHHS

KOMIIETeHLH I
®opmupyemas Koa u HaumeHoBaHue
KoMIleTeHust (¢ HHAUKATOPA J0CTHKEHUS
yKa3aHueM Koja) KOMIIETEeHIIMH
VK-2. Cnocoben VK-2.1. 3Haetr He0OXOOUMBIE IS
YIPABISTh OCYIIECTBIECHUS MPOPECCHOHATHHON
MIPOEKTOM Ha BCEX JIEATEIIbHOCTH ITPABOBbIE HOPMBI U
JTamax ero METOJIOJIOTHYECKHE OCHOBBI

JKN3HCHHOI'O IMKJIa YIIpaBJICHHUSA ITPOCKTOM

Pe3yabTaThl 00yueHus M0
AMCUUIJIMHE (MOLYJII0)

OO0yuaromuiics T0KEH:
(bopMyIHpOBaTh MPABOBBIE
HOPMBI U METOJI0JIOTHYECKUE
OCHOBBI YIIPABJICHUS TPOESKTOM

VYK-2.2. YmMmeer aHanmu3upoBaTh
IbTepHATHBHBIC BAPHAHTHI
PEIIeHU JUTsT JOCTHKEHHSI
HaMEYEHHBIX PE3YJbTATOB;
pa3padarbIBaTh IUIaH, ONPEACIIATh
IIEJICBBIC ATAIBI 1 OCHOBHBIE
HaIpaBJICHUs pa0dOT B MIPOEKTE

VYK-2.3. Bnaneer Mmeroaukamu
pa3pabOTKH NN | 33124 MPOCKTa;
OLICHKHU IMPOAOJIKUTCIIBHOCTH U
3aTpar MPOEKTa, a TAKKE
MOTPEOHOCTH B pecypcax.

OO0yuaromuiics T0KEH:

YMeTb aHaM3upOoBaTh
albTepHATHUBHbIC BAPHAHTHI
pELIEHHH ISl JOCTHXKEHUS
HaMEUEHHBIX Pe3yJIbTaTOB;
pa3pabaThIBaTh IUIAH, ONIPEACTSATh
IEJIEBBIE 3TAIbl U OCHOBHBIE
HarpaBJIeHUs! pabOT B MPOEKTE
OO06yuaromuiicst 10KEH:
IPUMEHSTDH TPUEMBI Pa3paOdOTKH
LEJIU U 33]1a4 IPOEKTa; CIIOCOObI
OLICHKH Pe3yJIbTaTUBHOCTH
IIPOEKTA, a TAK)KE NOTPEOHOCTH B

pecypcax.

2. lenu 1 MecTO AMCHUIIMHBI (MOYJIsI) B CTPYKTYpe 00pa30oBaTe/IbHON NPOrpaMMbl

Lenn n3ydyeHus: AUCLUUILIAHBIL:
JlucuumimHa OTHOCUTCS K 0a30BOM 4acTH

JucnummHa usydaercs Ha 2 Kypcee B 3, 4 cemecTpax

3. O0beM JUCHUIIMHBI (MOAYJisl) B 3aUeTHBIX eIMHUIAX C YKA3aHUEM KOJIUYeCTBA
aKaJeMH4YeCKNX WM ACTPOHOMUYECKHMX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYIO pa0doTy
00y4yaIIUXCcs ¢ mpenojaBaresieM (0 BUAAM Y4eOHBIX 3aHATHIA) U HA CAMOCTOATEIbHYI0

padoTy 00y4aommXxcs

O6mas TpyaoeMKOCTh (00beM) IUCHUIIIHHBI cocTaBiseT 108 akaz. u.

0O0neM TUCHUILINHBI

Bcero yacon

3aounas ¢popma

o0y4eHust
OO611ast TPYA0EMKOCTh AUCIUTIIMHBI 108
VY4eOHBIX YacOB Ha KOHTAKTHYIO paboTy C MpernoaaBaTesieM:
JIEKITUHA 4
MIPAKTUYECKHUX (CEMUHAPCKUX ) 10
npyrue ¢hpopmbl KOHTaKTHON paboTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIb (BKITIOYAs YaChl TOJATOTOBKH ): 3,8
3ayer
Y4eOHBIX YaCOB Ha CAMOCTOSITEILHYIO pa0d0OTy 00YJIArOIIHXCS 90
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(CP)

DopMbI KOHTPOJISI CeMmecTpbl
3a4er 4

4. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA AKaJeMHUYeCKHX YaCOB 1 BH/I0B y4eOHBIX
3aHATHH

4.1. Pa3nennbl JUCHUILUIMHBI H TPYA0€MKOCTH 110 BUAAM y4eOHBbIX 3aHATHI (B
aKa/JieMUYecKHX 4acax)

Buabl yueOHBIX 3aHATHI, BKIIOYAs
CAMOCTOSITEJIbHYIO Pa00Ty 00y4YarOmMXcsi U

Ne = HaumeHoBaHue pa3zjieiia / TeMbl TPYA0EeMKOCTh (B Hacax)
n/n AUCHHUIJIMHBI KounrakTHas pa6ora ¢
npemnojaaBareeM CP
Jlek IIp/Cem Jlad
1  Teoperuyeckne 0CHOBBI 4 2 0 20
NMPOEKTHOI0 MeHe:KMeHTAa
1.1 KoHnuenuus ynpaBieHHs 2 0 0 10

npoekraMu. ITpoekT kak
CUCTEMHOE MEPONPHUATHE

1.2  OcHOBHbIE IOHATHUS U COJICPKAHUE 2 2 0 10
MPOCKTa

2  YnpasjieHHe NPOeKTAMH 0 8 0 70

2.1 VYmupaeneHue BpeMEHEM MPOEKTa 0 2 0 20

2.2  Crelkxomaepsl MpoeKTa. 0 2 0 20

praBHeHI/IC pUuckamMu

2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 2 0 15
@uHaHCHPOBaHUE IIPOEKTA
2.4 | TlpoaBukeHHE MPOEKTa 15

o
N
o

Hroro 4 10 0 90

4.2. Copep:xanne JMCHHILIMHBI, CTPDYKTYPHPOBAaHHOE IO pa3jejaM (TeMaMm)

Kypc nmpakTudecknx/ceMuHapCcKuX 3aHATUN

Ne HaumenoBanue Coaepxanue
pasaesa / TeMbl
JAUCUMITUHBI
1 Teoperuueckue OCHOBbI IPOEKTHOI0 MeHEKMEHTA
1.2 OcHoBHBIE TOHATHS U Pa3paboTka KOHIIENIINHU TPOEKTa
coJiepKaHUe TPOCKTa Komrmieke MepornpusiTuii 1o 000CHOBAaHHUIO TIPOEKTa Y CTaB
pOeKTa

2  YnpasJjieHHe POEeKTAMH

2.1  VYmnpasnenue BpemeHeMm  IIporenypa pacuera u cokpaieHusi BpemeHnu. KocBennsle

IIpoeKTa n3iepKKH rnpoekra. IIpsmele n3nepxku npoexra. CokpaieHue
BpPEMEHU BBINIOJIHEHUs npoekTa. [loctpoenue rpaduka
CTOMMOCTH BPEMEHHM BBINOJIHEHUS ITpoekTa. OnpeneneHue
OIEpALM I COKPALICHUS BPEMEHU UX BBIIIOJIHEHUS.
CueHapuu ynpapieHuUs! OTKIIOHEHUSIMU. MaHUTIY ITMpOBaHUE
pecypcamu. YBeJIWYeHHEe HHTEHCUBHOCTH paboT. 3aMeHa
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ucnosHuTensd. MarepuansHoe ctuMmynuposanue. [Ipusneyenue
cyonoapsaunkoB. MaHUITyIMpoOBaHHE BpeMeHeM. M3MeHnenune
CpOKOB 3aBepiueHus padbot. CMelieHue Bex. YBeIuueHue
0011ero cpoka NpoeKTa. MaHuIyIMpOBaHUE IPOSYKTOM
(xauecTBOM). CHMKEHUE KauecTBa MIPOAYKTa. 3aMeHa IPOIYyKTa.
Uckmrouenune npoaykra

2.2 CTelikxoyaepsl OnpeneneHne BCeX CTEUKXO0JIIEPOB

MpoEKTa. YIpaBJICHUE OmnpeneneHne KIIFOYEBbIX TOTPEOHOCTEH BCEX CTEUKXOJIIEPOB

pucKamMu AHali3 UHTEPECOB U BIUSHUS KaXA0r0 CTEUKXOJAepa
@opMHpOBaHUE CIIUCKA IEUCTBUH IJIs YIIPABICHUS
0’XKMJIAHUSIMU CTEHKXO0JIIEPOB
HcnonHenue 3ariaHupOBaHHbIX ACHCTBUN
AHanu3 pe3yabpTaToB YIPABIECHUS U IOBTOPEHHE MpoLecca

2.3 Menemxment kauectBa ~ CoBpeMeHHasi KOHIENIHs yIpaBieHus kadyecTBoM. Total

MIPOCKTA. QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHIICTIIINH.

®uHaHCHpOBaHUE CrpyKkTypa ynpaBieHUsl KAUeCTBOM ITPOEKTA.

IIPOEKTa CraHgapTu3upoOBaHHbIE CUCTEMbI MEHE/DKMEHTA KaueCcTBa
Aynut npoekrta. CepTuduraius NpoayKIuu IPOeKTa.
3akoHoaTenpHas 6a3a.

2.4 | TlpoxBmwxkenue nmpoekta MHTErpupoBaHHast CHCTEMa KOMMYHHUKAIUN TPOIBUKCHUS

npoekta. [Ipe3enranus npoekra

Kypc JIeKnMOHHBIX 3aHATHI

Ne HaumeHoBaHue pa3jesa / TeMbl Conep:xanue
AMCUUIIMHBI
1 Teoperuueckue 0OCHOBBI IPOEKTHOI0 MEHEI:KMEHTA
1.1 KoHnuenuus ynpaBieHHs [TonsTre MeHemxMenTa poekta. OOueHay HbIE
npoekTaMu. [TpoekT kak METO/IbI UCCIICOBAHMS B 00JIACTH CHCTEM
CUCTEMHOE MEPOIPUSTHE yIpaBJieHUS.
«[IponeccopHast» KOHLENIUS YIIPABICHUS
npoektamu. MHpopMaIimonHas cuctemMa ynpaBieHUsI.
bazosrie TECPMHUHBI JUCHUIIIIMHBI «YIIPABJICHUC
npoekTaMuy». COBpeMEHHbIE PUHIIMIIBI YIIPABICHUS
MIPOEKTaMHU.
JlnHaMKKa N3MEHEHU YIIpaBIeHUs IPOCKTaMU.
[Toacucremsl ynpaBieHUs IPOESKTaMHU.
OCHOBHbIE XapaKTEPUCTUKHU ITPOEKTA.
Knaccudukanmst BuaoB npoektoB. OCHOBHOE
COJIEpKaHUE TIPOIIECCOB YIIPABICHUS TPOCKTaAMHU.
1.2 OcHOBHBIC TOHATHS H Dranbl pa3paboTKH KOHIETIUN ITPOCKTa.

COACPIKAHUC TTPOCKTA

[IpeaBapuTenbHbI aHATU3 pean3alny MTPOEKTa.
[IpeaBapuTenbHOE TEXHUKO-DKOHOMHYECKOE
obocHoBaHue mpoekTa. DyHKIIMOHABHBIE
nccinenosanus B [ITDO.






