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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMH 10CTHKEHHS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VK-2.1. 3Haer He00X0AUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

YK-2.2. YMmeeT aHanu3upoBaTh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIAH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OO0yuaromuiics 10KEeH
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHHIA JJIs1 TOCTHXKCHHUSI
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enu u3ydeHus: TUCIMUIUINHBI:
Lens JUCHUILUIUHBL -
aHAJINTUYECKOM B
WHOH JIeSTEIbHOCTH,
HUCIIOJIHUTENICH, TaK 1
PYKOBOJIUTEIIEH IPOEKTA

IIOATOTOBKA

TpeOyrolieiics B XoJe pealu3aludl IPOEKTOB,

JucuuniamHa n3ydaercs Ha 2 Kypce B 3 ceMecTpe

CTYACHTOB K Opr aHI/I3aL[I/IOHHO-ynpaBHqueCKOﬁ,

Kak B KaydyCCTBEC



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

OO6mast Tpy10eMKOCTh (00bEM) TMCIUILIMHBI COCTaBIIACT 3 3a4. ex., 108 akan. .

Bcero uyacos
O0BbeM THCHUIIINHBI
Ounas popma o0yueHust

OO0m1as TpyA0eMKOCTh JUCITUTLTHHBI 108
Y4eOHBIX YacOB HA KOHTAKTHYIO PaboTy C MperoaBaTesem:

JIEKIIUHA 10

MPAKTHYECKUX (CEMHUHAPCKHX ) 18

npyrue ¢hopmbl KOHTaKTHOU padboThl (DKP) 0,2
VY4eOHBIX 4acOB Ha KOHTPOJIb (BKJIIOYAst Yachl OJTOTOBKH):

3ayer
Y4eOHbIX YacOB Ha CaMOCTOATENIbHYIO padoTy obydatomuxcs (CP) 79,8

D®opMbl KOHTPOJIS CemecTpsl

3a4yeT 3

4. Copep:kanme JUCHUILIMHBI (MOAYJISA), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jesam) ¢
yYKa3aHHEM OTBEJEeHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM Y4eOHbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSITEIbHYIO Pa00Ty 00y4aKOIIUXCH U

Ne | HammenoBaHme pa3zjiesia / TeMbl TPYA0EMKOCTb (B 4acax)
n/n AUCHHILIMHBI KonrakTHas padora ¢
npenojgaBaresjiemM Cp
Jlek IIp/Cem Jlao
1  Teoperuyeckue OCHOBBI 10 10 0 40
NPOEKTHOr0 MEHeKMEHTAa
1.1 KoHnuenuus yrnpaBieHHs 2 0 0 10

npoekraMu. ITpoekT kak
CUCTEMHOE MEPOIIPUATUE

1.2 ' OcHOBHBIE HOHATHS U 2 4 0 10
CoJIepKaHUe TIPOCKTA

1.3 Pa3pa0oTka KOHIIETILIMH NTPOEKTa 2 4 0 10

1.4  Kowmmiekc MeporpHusThi 10 4 2 0 10
000CHOBAHHUIO MPOEKTa

2  YnpasJjieHHe NPOeKTAMH 0 8 0 39,8

2.1 WuBectnnnoHHas ¢a3a nmpoekra 0 4 0 10

2.2 MapKeTuHT poeKTa 0 2 0 10

2.3 MeHeIKMEHT KauecTBa IMPOeKTa. 0 2 0 10
Pucku npoekra

2.4 | Paspabotka mpoekra 0 0 0 9,8
Hroro 10 18 0 79,8




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne  HaumenoBanue pasaesa /
TeMbI IUCIUTLIHHBI

Conep:xanue

1 Teopernueckne OCHOBbI POEKTHOTO MeHEIKMEHTa

1.2 OcHOBHBIE ITIOHATHUA U
COJIep>KaHuE TIPOCKTA

1.3 Pa3paboTka KOHILEIIHH
MIPOCKTa

1.4 Kommuekc MeponpUsITUiA IO
00OCHOBAHHUIO IIPOEKTA

2  YnpaBjieHHe NPOEKTAMH
2.1 WuBectunmonHas ¢asza
MPOEKTa

1. ®opmupoBaHre MEHEKMEHTA IpoekTa. OOIeHayYHbIC
METObI HCCIIEIOBAHNUS B O0JIACTH CUCTEM YITPABIICHHUSL.
2. «IIponeccopHas» KOHUENIMS YIPABICHUS IPOSKTAMHU.
WNudopmanronnas cucrema ynpaBJieHHUs.

3. ba30oBble TEPMUHBI JUCLIMILIMHBI YIIPABJICHUE
npoektamMu». CoBpeMEHHbIE IPUHLIMIIBI YIIPABICHUS
IIPOEKTAMH.

4. lunamMuKa U3MEHEHUH yIIPaBJIE€HUS IPOEKTaMHU.
IToncucremsl ynpaBieHUs IPOEKTaMHU.

5. OcHOBHBIE XapaKTEPUCTHKH MpoekTa. Kiaccudukamnus
BHJI0B POEKTOB. OCHOBHOE COJIEPIKaHUE IIPOLIECCOB
YIPaBJICHUS IPOEKTaMH.

1.060cHOBaHUE MPOEKTA:

2.0Ttanbl pa3pabOTKH KOHLEIIUU IPOEKTA.
3.IIpenBapuTenbHblii aHATIN3 peAIU3aLUU IPOEKTA.
4.IlpenBapuTeIbHOE TEXHUKO-9KOHOMUYECKOE 0OOCHOBaHHE
IIpOeKTa

5. ®ynkuuoHanbHble uccaenoBanus B [ITD0.

1.MlHBeCTULIMOHHBIN KIMMAT, IOTEHLHAT U IEPCIIEKTUBBI
pa3BUTHSL.

2.PernonanpHas cienuQpuKa peaan3anuy IpOeKTOB B
coBpeMeHHou Poccun.

4.Metononorust MpoeKTHOTO aHAJIN3A.
5.KoMIIeKCHBIN aHaJIN3 IPOEKTA — CTPYKTYpa,
CoJiepKaHuE.

6.MlHCTUTYIMOHANIBHBIN aHAIU3 IPOEKTA.

7. CoumanbHbIN aHAU3 IPOEKTa — MEPCIEKTUBBI U
HanpaBJIeHUs.

8. DKOJIOrM4ecKkuii aHaiau3 MpoeKTa.

9. TexHUKO-73KOHOMHUYECKOEe 000CHOBaHHE —
3aKOHOJATEIbHO-HOPMAaTHUBHAsl CTOPOHA.

1.Conepxanue paboT mpoeKTa.

3.MuTupyronme cucTeMbl OLEHKN IPOEKTOB: MaKEThI
COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
HNuBecty.

4.VlcTouHUKHM (UHAHCUPOBAHUS MPOEKTOB. DaHApai3uHT.
I'pantsl. Hayunsie ponab.

6.IIpoexTHOE (hMHAHCHPOBAHUE.

7.Cxembl PUHAHCUPOBAHUS IPOEKTOB B COBPEMEHHBIX
YCIIOBHSIX.



8.3akoHOmaTeNnbHAsA CTOPOHA KOMMEPIIMAIN3allMU MPOEKTa.

2.2

MapkeTHHT TpoeKTa

1.KoHuenuus MapKeTHHra B YIIPaBICHUU TPOCKTAMHU.
MapkeTHHroBasi CTpaTerust poeKTa.

2.Merononorus opraHu3aluy U NpoBEACHUS
MapKETUHTOBBIX UCCIIEJOBAHUM.

3.®opMUpOBaHUE U CTPYKTYpa MPOrpaMMbl MapKETHHTa
IIPOEKTA.

4.0xuaemMble pe3ysbTaThl IPOEKTA U CIIOCOOBI UX OLEHKH.
5. Ouenka puckoB. [lonsTre u UCOIB30BaHKE
nokasaresneil. Kpurepuu u muHANKATOPHI.

6. JlIokyMeHTHpOBaHUE pe3ynbTaToB. [IpueMbr 000CHOBaHMS
YCTONYMBOCTH MPOEKTA.

7. Bunpl nnanupoBanus. OnpeneneHue ToYeK KOHTPOJIS.

8. IIpe3entanus npoekra. [IpoasrxeHue npoekra.

2.3

MeHeKMEHT KayecTBa
poekTa. Pucku npoekra

1.CoBpeMeHHasi KOHIENIUS YIPaBIEHUS Ka9YECTBOM.
2.Total QualityManagement. OCHOBHBIE TIOJI0XKEHUS
KOHLEMIUH.

3.CtpykTypa ynpaBjieHUs KadeCTBOM IIPOEKTa.
4.CtanapTU3UpOBAaHHbIE CUCTEMbI MEHEI)KMEHTA KauecTBa
5.AyauT npoekra.

6.Ceprudukanust MpoIyKIIUN MPOCKTA. 3aKOHOJaTeIIbHAS
0asza.

Kypc JIeKIMOHHBIX 3aHATHI

Ne  HaummeHoBanme pasaeJia / Conep:xanue
TeMbl JMCIUILTTHHBI
1 Teoperuueckue OCHOBbI IPOEKTHOI'0 MeHEKMEHTA
1.1 Konuenuus ynpasieHus Pa3pa0oTka KOHIIENINHU TPOEKTa
npoekraMu. ITpoekT kak Kommuiekc meponpustuii o 000CHOBaHMIO MPOEKTa Y CTaB
CHUCTEMHOE MEPOIIPUATHE IIPOEKTa
1.2 OcHoOBHBIE TOHATHS U OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTA U UX
coJiepKaHue IIPOEKTa conepxkanue. HopmaruBHo-3akoHOAaTenbHas 0a3a cTaauii
npoekta B PO. Opranu3aliiOHHO-TMHAMUYECKHE CUCTEMBI
YIIPABJICHUS IIPOEKTAMM.
1.3 Pa3paboTka KOHIELIUU Otanbl pa3pabOTKU KOHLEIUH TPOEKTa.

IIpoeKTa [IpeaBapuTenbHBINA aHATU3 PEANTN3aLN ITPOCKTA.
[TpenBapuTenbHOE TEXHUKO-I)KOHOMHUYECKOE 000CHOBaHHE
npoekTa. yHkimoHanbHbIe uccnenoBanus B [IITD0.

1.4 Kowmmiekc meponpustuii o  KoMIuiekcHBIN aHAINU3 MPOEKTa — CTPYKTYpa, COAEPIKaHHE.

00OCHOBAHHUIO MTPOEKTA




