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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMH 10CTHKEHHS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VYK-2.1. . 3Haetr HE0OXOMUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIAH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOyuaromuiicst T0JKEH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHUIA JJIs1 TOCTHIKEHHSI
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enu u3ydeHus: TUCIMUIUINHBI:
MOArOTOBKA  CTYAEHTOB

K OpFaHI/I3aHHOHHO-YHpaBHqueCKOﬁ,

AaHAJINTUYECKOU W HWHOU

JeSATeTLHOCTH, TPEOYIOIIEHCS B X0/ peau3aiii MPOeKTOB, KaK B KaUeCTBE MCIIOTHUTENEH, TaK

Y PYKOBOJUTENEH ITPOEKTOB.

Jucnunnuza nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHMILVINHBI (MOYJISI) B 32a4€THBIX €JHHULIAX C YKA3aHHEM KOJIHYeCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mmast Tpy10eMKOCTh (00bEM) TUCIUILIMHBI cocTaBisgeTr 108 akan. 4.

Bcero uacos

O0beM TMCUMILINHBI 3aounas popma
o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JICKITUM 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJMYeCTBA aKa/IeMHYeCKUX YACOB M BUAOB YUeOHBIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS
CaMOCTOSITEIbHYIO Pa00Ty 00y4arOIIUXCH 1

Ne  HamMmeHoBaHme pa3jeJia / TeMbl TPYA0EMKOCTH (B 4yacax)
n/n AUCHHUILIMHBI KonTakTHas padora ¢
npenogaBaresieM Cp
Jlex IIp/Cem JIab
1  Teoperuyeckue 0OCHOBBI 2 2 0 20
NPOEKTHOr0 MeHEeI)KMEeHTa
1.1 Konuenmus ynpaBieHUs 2 0 0 10

npoektamu. IIpoexT kak
CUCTEMHOE MEpONpUATHE

1.2 OcHOBHBIE IOHATHS U COJEPKAHNE 0 2 0 10
MpOeKTa
2  YnpasjieHHe NPOEeKTAMH 2 8 0 70
2.1 VYmupaeneHue BpeMEHEM MPOEKTa 2 2 0 10
2.2  CredKkxomaepsl MpOeKTa. 0 2 0 10
VYrpasineHue puckaMu
2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 4 0 25

PuHaHCUPOBaHUE IPOEKTA
2.4 TlpoaBwkeHHE MPOEKTa 25
Hroro 4 10 0 90

o
o
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4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc eKImoHHbIX 3aHATHI

Ne HaumeHnoBaHue
pa3aesa / TeMbl
JUCIUIIMHBI
1 Teoperuyeckne 0CHOBBI
1.1 KoHuenuus yrpaBieHuUs
npoektamu. [IpoekT kak
CHCTEMHOE
MEpOIPUATHE

Conep:xanue

NPOEKTHOr0 MEHeIKMEHTA
[TonsTne MeHemKMenTa npoekra. OOIIeHayYHbIe METOIBI
UCCIIEIOBaHMsI B 00JIACTH CUCTEM YIPaABJIECHUS.
«IpoueccopHas» KOHLETIUS YIIPABICHUS IPOCKTAMH.
HNudopmannonHas cucrema yrnpasieHus. bazoBble TepMUHBI
JUCLUIUINHBI «yIIpaBjieHHe npoekTaMu». CoBpeMEHHbIE
IIPUHLIMIIBI YIPABJIECHUS IPOEKTaMHU.

JlnHaMKKa U3MEHEHUH ylpaBieHus npoekramu. [loxcucremst
YIPaBICHUS IPOCKTaMHU.

OcHOBHBIE XapaKTepUCTUKH ITpoekTa. Kinaccupukanus BUI0B
poekToB. OCHOBHOE COEpKaHKE IIPOLIECCOB YIIPABJICHHUS
IIPOEKTaMU.

2 | YnpaBjieHHe POeKTaAMHU

2.1 VYupaneHue BpeMeHEM
MPOeKTa

[Tpouenypa pacuera u cokparienus BpeMeHu. Kocsennoie
U3JepKKH npoekta. [Ipsmble n3nepxku npoekta. Cokparienne
BpPEMEHH BbITIONIHEHUs ipoekTa. [loctpoenue rpaduka
CTOMMOCTH BPCMCHHU BBIIIOJIHCHUS ITPOCKTA. OHpG[[GJ'IeHI/Ie
orepanuil Asi COKpalieHUsi BpEMEHHU MX BBITIOJTHEHHUS.
Cuenapuu ynpaBjieHHUs! OTKJIOHCHUSIMU. MaHUTTyTUpOBaHUE
pecypcamu. YBelIHueHHUE HHTEHCUBHOCTH padoT. 3ameHa
ucnoJiHuTels. MartepuanbHoe cTuMmyiaupoBanue. [IpuBneuenue
cyonoapsaunkoB. MaHUITyInpoBaHUe BpeMeHeM. 3MeHnenune
CpOKOB 3aBepieHus padbor. CMmelieHne Bex. Y BeInyeHue
o0111ero cpoka rnpoexkra. MaHUMYyIHPOBaHUE MTPOIYKTOM
(xauecTBOM). CHMKEHUE KadecTBa MPOyKTa. 3aMeHa
npoaykta. Mckimouenue npoaykra

Kypc nmpakTudecknx/ceMuHapCcKUX 3aHATUN

Ne HaumenoBaHnue
pasaeJa / TeMbl
JUCIHHMILINHDBI
1 Teoperuueckne 0CHOBBI
1.2 | OCHOBHBIE TOHATHS U
COZIEpIKAHUE TTPOEKTA

2  YupaBjieHHe NPOEKTAMH

2.1  VYmnpasnenue BpeMeHeM
MIpOoeKTa

Conepxanue

NMPOEKTHOT0 MeHEeMKMEHTA
Pa3zpaboTka KoHIIENINU TPOEKTa

Komrnekc meponpusatuii 1o 000CHOBaHHIO MMPOEKTa Y CTaB
MPOeKTa

[Iponiemypa pacueTa u cokpaiieHus: BpeMeHn. KocBeHHBIe
u3niepkku npoekta. [Ipsmeie uznepkku npoekra. CokpalieHue
BpPEMEHH BBITIOJIHEHUS TIpoekTa. [locTpoenue rpaduka
CTOMMOCTH BpEMEHH BBINIOJIHEHUS TTpoekTa. Onpenenenue
OHepaHI/Iﬁ JJI COKpallCHUs BpEMEHU UX BBITITIOJTHCHUS.
CueHapuu ynpaBlieHUs] OTKIOHEHUSIME. MaHUTTYy TUPOBaHUE
pecypcamu. YBelnueHne HHTEHCUBHOCTH paboT. 3aMeHa

4



2.2

2.3

Crelikxonaepbl
IPOEKTa. YIpaBieHue
pHUCKamMH

MeHeKMEHT KauecTBa
MpOEKTAa.
®uHaHCHpOBaHUE
MpoeKTa

ucnonuutend. MarepuansHoe ctumynupoBanue. [Ipusneuenue
cyonoapsauukoB. MaHumynupoBaHue BpeMeneM. M3mMenenue
CpOKOB 3aBepileHus padbot. CMelieHue Bex. YBelnuueHue
o01Iero cpoka rnpoekra. MaHUITYJIMPOBaHUE MTPOAYKTOM
(xauecTBOM). CHMKEHHE KaueCTBa NPOJYKTa. 3aMEeHa IPOAYKTa.
Hcknrouenue npoaykra

OrnpezeneHue Bcex CTEHKXO0IEpOB

OrnpezenieHne KIIFOYEBBIX TOTPEOHOCTEH BCEX CTEHKXOJIEPOB
AHanu3 MHTEPECOB U BIUSHUSA KaXA0I0 CTEMKXoepa
dopmupoBaHue CIKCKa ISUCTBUMN AJIs YIIPABICHUS 0XKHUIaHUIMU
CTEHKXO0JIIEPOB

Hcnonnenue 3amniaHupoBaHHbIX JEHCTBUN

AHanu3 pe3yabTaTOB YIPaBIEHUS U TIOBTOPEHHE MpoIecca

CoBpeMeHHas KOHIICTIIIUS YIpaBJieHus kaduecTBoM. Total
QualityManagement. OCHOBHBIE IIOJIOKEHUS KOHLICTILIUH.
CrtpyKTypa ynpaBieHusi Ka4eCTBOM IIPOEKTA.
CrangapTu3upOBaHHbIE CUCTEMbI MEHEDKMEHTA KauecTBa AyIuT
npoekTa. Ceprudukanus mpoIyKIuy MPOeKTa.

3akoHOJaTenbHas Oa3a.




