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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3TaIax €ro
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VK-2.1. 3Haer He00X0AUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIAH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOCKTOM

OOyuaromuiicst T0JKEH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHHIA JJIs1 JOCTHIKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enn u3ydeHus: TUCIUIUINHBL:

Ilenn wn3ydeHUs AMCLUIUIMHBL: IOATOTOBKA CTYACHTOB K OpPraHU3aLMOHHO-YIIPABJICHYECKOM,
AQHAIUTUYECKOM M HMHOM JesATeNIbHOCTH, TpeOyIolIeicss B XOle peanu3ali MPOeKTOB, KakKk B
KAau4eCTBE UCIIOJIHUTENEH, TaK U PYKOBOAUTEIIEH ITPOECKTOB.

Jucnunnuza nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCOB, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npenojaanarteseM (10 BUAaAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JIEKOUi 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanme TUCHUIIMHBI (MOAYJIfA), CTPYKTYPUPOBaHHOE N0 TeMaM (pa3jesiaM) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aroIuxcs 1

Ne  HammeHoBaHme pa3jeiia / TeMbl
o/ R —— TPY/10€MKOCTH (B 4acax)
KonTakTHas padora c npenojaaBartejiemM CP
Jlek IIp/Cem JIlad
1  Teoperuyeckue 0CHOBbI 2 4 0 40
NMPOEKTHOI0 MEHeIKMEHTA
1.1 KoHuenuus yrnpaBieHHs 2 0 0 10
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2  OCHOBHBIC TOHATHS H 0 2 0 10
coJiepKaHue MPOEKTa
1.3 Pa3paboTka KOHIIETIIUU TPOEKTa 0 2 0 10
1.4  Kommiekc MeporpHusTUii 10 0 0 0 10
000CHOBAHHUIO MPOEKTA
2 | YnpaBjeHHEe NPOeKTaAMHU 2 6 0 40
2.1 MapKeTuHT poeKTa 2 2 0 10
2.2 MeHeKMEHT KauecTBa IMPOeKTa. 0 2 0 15
Pucku poekra
2.3 Paspabotka mpoekra 0 2 0 15
Hroro 4 10 0 80




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne HaumeHnoBanue Coaepxanue
pasnesia / TeMbl
AUCHUILINHBI
1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEIKMEHTA
1.2 OcHoBHBIC IOHATUS  Vnest mpoeKTa U ero )KU3HEHHBIA UK. JKU3HEHHBINA UK UACH:

U COJIepKaHue MOTEHIMAJ, IEPCIIEKTUBbI U PEanu.

IPOEKTa Brigenenue ¢a3 u craguii ¢ S)KOHOMUYECKON TOYKU 3PEHHUS:
TPaJAUIMOHHBIN KU3HEHHBIN HUKII TpoekTa. Da3pl )KU3HEHHOTO
LMKJIA IPOEKTOB: NPEAUHBECTULIMOHHAS, UHBECTULIMOHHAS U
JKCIUTyaTallMOHHAs — IOCJIEA0BATEIBbHOCTD, COJIEPKAHUE U
HOPMAaTUBHO-3aKOHOJATEIbHBIN aCIeKT.
Opranmn3zanuonHo-nuHamMuueckas cuctema (OJ1C) ynpasineHus
poeKTamu, oommue npuHIuIb npoexktupoBanus OC u
B3aMMOOTHOILIEHUN YyYaCTHUKOB
B HHUX.

1.3 Pa3pabotka Kowmrnekc meponpusartuit mo o6ocHoBaHuIO npoekra. Cucrema

KOHIICTILIMY MPOEKTAa = SKOHOMHYECKMX M (PMHAHCOBBIX PacUeTOB MPH pa3pabOTKe HIeH
MIPOEKTA: UCCIETOBAHNE BO3MOXKHOCTEH, aHAIN3 aJIbTEPHATUBHBIX
BAapUAHTOB U IIPEIBAPUTEIbHBIN

2  YnpasjieHHe POeKTAMH

2.1  Mapkerunr npoekta =~ KoHIeNIs MapKeTHHTa B yripaBiieHHH rpoektamu. CTpyKTypa
MapKETHUHIOBBIX UCCIIEOBAaHUM.
MapxkeTHHroBas ctpaTerus npoexkra. @opMupoBaHue KOHIENIUU
MapKETHHIa [TPOEKTA.
[IporpamMma MapkeTHHra: yrnpaBjieHHE MPOIyKIUEH, ypaBIeHe
LIEHOH, YIpaBJIeHUe MPOIBUKEHUEM, YIIPABIEHUE COBITOM.
bropker mapkeTuHra npoekra. Peanuzanus u ynpasieHue
MapKETHUHI'OM B PaMKax YNpaBJI€HUs MPOEKTAMH.

2.2 | MeHeKMEHT CoBpeMeHHas KOHIIETILUS yIpaBieHus kauecTBoM. Total

KauecTBa MPOEKTa. QualityManagement. OCHOBHBIE MOJIOKEHUSI KOHIICTIITIH.

Pucku npoekra CrpyKTypa ynpaBiieHUs1 Ka4ECTBOM IIPOEKTA.
CrangapTu3upOBaHHbIE CUCTEMbI MEHEKMEHTA KauecTBa AyIUT
npoekTa. CepTudukanus NpoIyKIun IpOeKTa.
3akoHoaaTenLHasa Oa3a.

2.3  Paszpabotka npoekra = [Ipomenypa pacdera u cokpamieHus BpeMeHu. KocBeHHbBIE

n3ziepKku npoekta. [Ipsameie nznepxxku npoekra. CokpalieHue
BpPEMEHHM BBINIOJIHEHUS TpoekTa. [locTpoenue rpaduka CTOUMOCTH
BPEMEHM BBINIOJIHEHUS NIpoekTa. OnpeneneHue onepanui 1uis
COKpall€Hus BpEMEHU UX BBINTOJTHCHUA.

CueHapuu ynpaBlieHUs] OTKIOHEHUSIMA. MaHUTTYTHpOBaHUE
pecypcamu. YBelnueHne HHTEHCUBHOCTH paboT. 3aMeHa
UCHOJHUTENA. MarepuanbHoe ctuMyinupoBanue. [Ipusneuenue
cyonoapsimunkoB. ManumynupoBaHue BpeMeHeM. Mzmenenne
CPOKOB 3aBepiieHus paboT. CmelieHue BexX. Y BeIrndeHne o0IIero
Cpoka mpoekTa. MaHuImyIMpoBaHUE MPOTYKTOM (KauyeCTBOM).
CHuxeHme KauyecTBa NIpoAyKTa. 3aMeHa npoaykra. MckimtoueHue
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MPOIyKTa

Kypc nekimoHHbIX 3aHATHI

Ne  HammenoBanme pasjesa / Coaepxanue
TeMbl M CIUILIMHbI

1 Teopernueckne OCHOBBI MPOEKTHOI0 MeHETKMEHTA

1.1 KoHuenuwus yrpaBiaeHUs [TonsiTre MeHemxMeHTa mpoekTa. OOIIeHayIHbIe METOIbI
npoekTaMu. [TpoekT kak WCCJICIOBAHMSI B OOJIACTH CHCTEM YIIPABJICHHUS.
CHUCTEMHOE MEPOIPHUSATHE «IIporneccopHasy KOHIICTIITUS YIIPABICHUS MPOSKTAMH.

WNudopmannonHas cucrema yrnpasienus. basopbie
TEPMMHBI JUCLUIIIMHBI «yIIPABICHUE IIPOCKTaAMM.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IIPOEKTAMU.
JluHamyKa U3MEHEHUH YIIPaBICHUS IPOECKTAMH.
[Toncucremsl ynpaBiaeHUs IPOEKTaMH.

OcHOBHBIE XapakTepUCTUKH IpoekTa. Knaccupukarus
BUJIOB NPOEKTOB. OCHOBHOE COJIEpKaHUE MPOIIECCOB
YIPaBIEHUS IPOEKTaMHU.

2 | YnpaBjieHHE MPOeKTaMHU

2.1 | MapkeTuHr npoekTa KoHuenmus MmapkeTHHra B yIpaBJIeHUU IPOEKTaMU.
CtpyKTypa MapKETUHIOBbIX UCCIIEIOBaHUII.
MapkeTuHrosas crparterus npoekra. @opmupoBaHue
KOHIICTIIIMY MAPKETUHIA IIPOEKTA.

ITporpaMmMa MapKeTHHra: yrpaBieHHE IPOLYKIUEH,
YIIPABJIICHUE LICHOW, YIIPABICHUE POJBUKEHUEM,
yIpaBjIeHUE COBITOM.

bromxer MapkeTuHra npoekra. Peanuzanus u ynpasieHue
MapKETHHI'OM B PaMKax YIIPaBJICHUs IPOCKTAMH.




