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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS N0 JUCHUIINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3Tarlax ero
KU3HEHHOTO IUKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VK-2.1. 3Haer He00X0AUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIAH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHO0JIOTHYCCKUC
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOyuaromuiicst T0JKEH:
aHAJM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHHIA JJIs1 JOCTHIKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MeCTO IMCHHUILINHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/IbHON NPOrPaMMBbl

[enu u3ydeHus: TUCIMUIUINHBI:

noAroToBKa CTYACHTOB K OpraHus aHHOHHO-YHpaBHqueCKOﬁ,

AaHAJINTUYECKOU W HWHOU

JeSATeTLHOCTH, TPEOYIOIIEHCS B X0/ peau3aiii MPOeKTOB, KaK B KaUeCTBE MCIIOTHUTENEH, TaK

Y PYKOBOJUTENEH ITPOEKTOB.

Jucnunnuza nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCOB, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npenojaanarteseM (10 BUAaAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JIEKOUi 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanme TUCHUIIMHBI (MOAYJIfA), CTPYKTYPUPOBaHHOE N0 TeMaM (pa3jesiaM) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Bunabl yueOHbIX 3aHATHI, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aKOIIUXCH U

Ne  HaumenoBaHue paziesia / TeMbl
w/n R —— TPYA0EeMKOCTh (B yacax)
KonTakTHas padora c npenoaaBartejiemM CP
Jlek IIp/Cem Jlao
1 | Teoperuueckue OCHOBBI 2 4 0 30
NMPOEKTHOI0 MEHeIKMEHTA
1.1 KoHuenuus yrnpaBieHHs 2 0 0 10
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2 OcHOBHBIC TIOHSTHS U COJCPKAHNE 0 2 0 10
IIpOeKTa
1.3  Pa3paboTka KOHIIETIIMH TPOEKTa 0 2 0 10
2  YnpasJjieHHe NPOEeKTAMH 2 6 0 60
2.1 HuBectuuuoHHas ¢a3a npoekra 2 2 0 10
2.2  MapKeTuHT poeKTa 0 2 0 10
2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 2 0 15
Pucku npoekra.
2.4 | Pa3pabotka rnpoekra 0 0 0 25
Hroro 4 10 0 90

4.2. Copep:kanne JMCHHUILIMHBI, CTPYKTYPHPOBAaHHOE 0 pa3jejaM (TeMaMm)

Kypc mpakTudeckux/ceMuHapCKuX 3aHATUN



Ne HaumenoBanue
pa3aeJia / TeMbl
JTUCIHUIINHBI

Conep:xkanue

1 Teopernueckne OCHOBBI POEKTHOTO MeHEIKMEHTa

1.2 OcHOBHBIE ITIOHATHUA U
COJIep>KaHuE TIPOCKTA

Wnest npoekTa 1 ero >KM3HEHHbIN UK. JKU3HEHHBIN [IUKII UICH:
MOTEHIMA, IEPCIIEKTUBBI U PEaTnu.

Brinenenue ¢as u craguii ¢ S3KOHOMUYECKON TOYKH 3PCHHUS:
TPaAMLIMOHHBINA JKU3HEHHBIN LIUKJI poeKTa. dDa3bl KU3HEHHOTO
LMKJIA TPOEKTOB: MPEANHBECTUIIMOHHAS, MTHBECTUIIMOHHAS U
JKCIUTyaTal[MOHHAs — MOCJIE0BATENbHOCTD, COJIEpKAHUE U
HOPMAaTUBHO-3aKOHOAATEIbHbBIN aCIEKT.
OpranuzannonHo-auHamuueckas cucrema (OZ1C) ynpasienus
MpoeKTaMu, o01re npuHIUIbI nmpoektupoBanus OJ[C u
B3aMMOOTHOILIEHUN YYaCTHUKOB

B HHX.

1.3 Pa3pabotka
KOHIIEIIUH ITPOCKTA

[ToHATHS «TIPOEKT», «yIpaBlieHUe TpoeKTamMu». Jlornueckoe
COOTHOLIEHUE MEXIY 3HaUYEHUSIMU 0a30BOT0 TEPMHUHA «IIPOEKT» U
€ro MPOU3BOAHBIMU: «YIPABICHUE IPOEKTOM»,
«(HYHKIIMOHATBHBIA MeHeKMEHTY. O0mmume noioxenus. [Ipoekt
KaK TUHAMUYECKas CUCTEMA.

MecTo, ponb ¥ MeTO/bl yIpasiieHus: npoexkramu. O01acTy 3HaHUN
B YIIPaBJIEHUH [TPOEKTaMH.

[Ipennocsuiky pa3BUTHS METOAOB YIIPABICHUS POEKTaMU

2  YnpasjieHHe POeKTAMH

2.1 HuBecTummoHHAas
¢aza mpoekta

VYnpasieHue paboTamMu O IPOEKTY: 00bEM, CPOKH U
IPOIOIDKUTENBHOCTD paboT. OnpeeneHne coepKaHus MPOeKTa.
Knaccudukanus HCTOUHUKOB (PMHAHCHUPOBAHHUS TIPOEKTOB,
OpraHu3anoHHble GopMbl (GUHAHCUPOBAHUS, IPOEKTHOE
(uHaHCHpOBaHNE: OCOOCHHOCTU U CXEMBI.

[IpoekTHast TOKyMEHTalUsl COCTaB, MOPAOK pa3pabOTKH,
KJaccuukanus.

2.2 | MapKeTuHT mpoeKTa

2.3  MenemxmeaT
KauecTBa MPOEKTa.
Pucku npoekra.

KoHuenmus mapkeTuHra B ynpasiieHun npoekramu. CTpykTypa
MapKETHUHTOBbIX UCCIIEJJOBAHUM.

MapkeTHHroBas cTpaTerus npoekra. @opMupoBaHue KOHIETIINH
MapKeTHHTa MIPOEKTA.

IIporpaMMa MapKeTHHra: ynpasieHUE NPOIyKIUEH, YIIPaBIEHUE
LIEHOM, yIpaBJiIeHHE MTPOIBUKEHUEM, YIIPABICHHE COBITOM.
bromxer mapkernHra npoekra. Peanuzanus u ynpasiieHue
MapKeTHUHIOM B paMKax YIpaBJIeHUs IPOECKTaAMH.

CoBpemeHHas KOHLIETIUS yIipaBjieHus kauecTBoM. Total
QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHIICTIIIUH.
CrpykTypa ynpaBieHHUsI Ka4eCTBOM IIPOEKTA.
CrangapTu3upOBaHHbBIE CUCTEMBI MEHEDKMEHTA KauecTBa AyIuT
npoekrta. CepTuduKanus IpoAYKIUN TPOEKTa.

3akoHOaTenbHas Oasa.

Kypc JIeKIMOHHBIX 3aHATHI



HaumeHoBaHue pa3znesa /
TeMBI THCIUILTAHBI

Conep:xanue

2.1

TeopeTn'lecmle OCHOBbBI IPOEKTHOI'0O MEHEI’KMEHTA

Konuenmus ynpasieHus
npoektaMu. IIpoekT kak
CUCTEMHOE MEpPONPUATHE

YnpasJjieHHue IPOEKTaMHU
WNuBectunmonnas asa
IIPOEKTa

[lonatue menemxMenTa npoekTa. OOueHayYHbIe METO/IbI
HCCIIeIOBaHMs B 00J1aCTH CUCTEM YIIPaBJICHHUS.
«IIpoueccopHasiy KOHLELUS yIIPABICHUS IPOCKTAMH.
WNudopmannonHas cucrema ynpasieHus. bazosbie
TEPMUHBI TUCLUIUINHBI «YIIPABICHUE IIPOCKTAMM.
CoBpeMeHHbIE IPUHIUIIBI YIIPABICHUS IPOCKTaMHU.
JIuHaMyKa U3MEHEHMI YIIPaBJICHUS IIPOCKTaMU.
[Toncucremsl ynpaBiaeHUs IPOCKTaMU.

OcHOBHBIE XapaKTepUCTUKU NpoekTa. Kinaccupukarms
BHJIOB POEKTOB. OCHOBHOE COJIEPIKaHUE TIPOLIECCOB
YIPABJICHUS IIPOEKTAMHU

VYupasieHue paboTaMu 1O MPOEKTY: 00BEM, CPOKH U
IPOAOIDKUTENBHOCTh paboT. OnpeaeneHue coaepxKanus
IIPOEKTA.

Knaccuukanus HCTOUHUKOB (PMHAHCUPOBAHHUS IIPOEKTOB,
OpraHu3aIoHHbIE POPMBI (PHHAHCUPOBAHHS, TIPOCKTHOE
(uHaHCHpOBaHNE: OCOOCHHOCTU U CXEMBI.

[IpoexTHast TOKYMEHTAIUs COCTAB, OPSIOK pa3paboTKH,
KJIacCU(pUKAIIHS.



