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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3TaIax €ro
YKU3HEHHOTO 1IMKJIa

Ko u HaumMeHOBaHUe
HHIMKATOPA J0CTUKEHHUS
KOMIeTeHIUH

VYK-2.1. .3HaeT HE0OXOIUMEIE
VIS

OCYILIECTBIICHUS
npodeccrnoHabHOM
JeSITeNIbHOCTH MTPaBOBbIE HOPMBI
u

METO/I0JIOTUYECKHE OCHOBBI
YIIPaBICHUS TPOCKTOM

VYK-2.2. YMeer aHanu3upoBarhb
aNbTepHATHUBHBIC BAPHAHTHI
pEUICHUH I JOCTHKCHHUS
HaMEYEHHBIX PE3YJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIpeeIsATh

IIEJICBBIC ITAIBI 1 OCHOBHBIE
HampaJieHUs: padOT B MPOEKTE

VYK-2.3. Bnageer MmeToaukamMu
pa3paboTKu 1enH U 3a1a4
MPOCKTA,;

OLICHKH MPOIOJDKUTEIBHOCTH U
3aTpaT MPOEKTa, a TAKIKE
oTpeOHOCTH B pecypcax

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOCKTOM

OOy4aromuiics JOHKCH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHUI JUIs1 JOCTHIKEHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paboT B
MIPOCKTE

OO0yuaromuiicst T0JKEH:
MPUMEHSTH TPHEMBI
pa3paboTku

[EJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. lenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM NPOrpaMMblI

HCJ'II/I HU3YyUCHUS JUCHUIIIINHBI:
Oejib U3Yy4UYCHUMA

JAUCIUITIIMHBI

COCTOUT B  IMPAKTHUYICCKOM

OCBOCHHU COBPEMCEHHOI'O

YHUBCPCAJIBHOI'O MHCTPYMCHTAPUA YIIPABJICHUA MPOCKTAMH, B U3YUYCHUUN €TI0 BO3MOKHOCTEH 1
or’ paHH‘IeHHﬁ, MCTOHOB aJallTalluv JAaHHOI'O MHCTPYMCHTApUA K HOTpC6HOCTHM COJACpKaHuA N
OKPY>KCHHA KOHKPETHOTO IIPOCKTA, OTpacCiIi NI obnacTu MIPUMCHCHUA.

Jucnunimza usyyaercs Ha 2 Kypcee B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCOB, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npemnojaanarteseM (10 BUAaM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JIEKOUi 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHI (B
AKAACMHUICCKHUX '{acax)

Bunabl yueOHbIX 3aHATHI, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aKOIIUXCH U

Ne  HaumenoBaHue paziesia / TeMbl
w/n R —— TPYA0EeMKOCTh (B yacax)
KonTakTHas padora c npenoaaBartejiemM CP
Jlek IIp/Cem Jlao
1 | Teoperuueckue OCHOBBI 2 4 0 30
NMPOEKTHOI0 MEHeIKMEHTA
1.1 KoHuenuus yrnpaBieHHs 2 0 0 10
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2 OcHOBHBIC TIOHSTHS U COJCPKAHNE 0 2 0 10
IIpOeKTa
1.3  Pa3paboTka KOHIIETIIMH TPOEKTa 0 2 0 10
2  YnpasJjieHHe NPOEeKTAMH 2 6 0 60
2.1 HuBectuuuoHHas ¢a3a npoekra 2 2 0 15
2.2  MapKeTuHT poeKTa 0 2 0 15
2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 2 0 15
Pucku npoekra
2.4 | Pa3pabotka rnpoekra 0 0 0 15
Hroro 4 10 0 90

4.2. Copep:kanne JMCHHUILIMHBI, CTPYKTYPHPOBAaHHOE 0 pa3jejaM (TeMaMm)

Kypc JIeKIMOHHBIX 3aHATHI



Ne HaumenoBanue
pasnesa / TeMbl
JUCIHHMILINHBI

Conep:xkanue

1 Teopernueckne OCHOBBI POEKTHOTO MeHEIKMEHTa

1.1 KoHuenuwus yrpaBiaeHUs
npoekraMu. IIpoekT kak

[TonsTre MeHemxMeHTa mpoekTa. OOIIeHayIHbIE METOIbI
WCCJICIOBAHMSI B O0JIACTU CHCTEM YIPABJICHHS.

CUCTEMHOEC MCPOIIPUATUEC «HpoueccopHaﬂ» KOHICIIIWA YIIPABJIICHUA IIPOCKTaMU.

WNudopmanronHas cucrema yrnpaBieHUs.

bazoBble TepMUHBI IUCHUILIMHBI «YIPABICHUE IPOCKTaAMM.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IIPOEKTAMU.
JluHaMuka u3MeHeHui ynpasieHus npoektamu. Ilogcucremsl
yIpaBJIEHUS NPOEKTaMHU.

OcHOBHBIE XapaKTepUCTUKH IIpoekTa. Kinaccupukanus BuioB
1poekToB. OCHOBHOE COZIEpKaHHUE MIPOLIECCOB YIIPaBICHUS
IPOEKTaMH.

2 | YnpaBjieHHE MPOeKTaMHU

2.1 MWuBecturmonHas ¢asa
MIPOEKTa

[IpenrHBECTUIIMOHHBIE UCCIIEAOBAHUS: MHBECTUIIMOHHBIN
KJIMMAT SKOHOMHYECKOT'0 U COLIMAJIbHOIO PAa3BUTHS CTPaHBI.
PernonanbHbBIM HHBECTUIIMOHHBIA KIIMMAT: MHBECTULIMOHHBIN
MOTEHIINAJ PETUOHA, UHBECTULIMOHHBIN PUCK, NHBECTULIMOHHOE
3aKOHOJIaTEJIbCTBO B perruoHe. MHBecTUIIMOHHAS
MPUBJIEKATEIBHOCTh B OTPACIIM: KOHBIOHKTYpa, TUHAMHKA,
MEePCIEKTUBBI pa3BUTHUS. METOIUKH ONpeIeICHUS
MHBECTULIMOHHOWN MPUBJIEKATEIHLHOCTH.

OOBeKTHBHAS TOTPEOHOCTH B IPOSKTHOM aHAJIU3E.
KomnekcHsplil moaxo K BOIpocaM METOI0JIOTHH TPOEKTHOTO
aHanm3a. CxeMa MPOEKTHOTO aHAIK3a.

Kypc mpakTudecknx/ceMuHapCKUX 3aHATUN

Ne HaumenoBanue
pa3aeJia / TeMbl
JTUCIHHUIIINHBI

Conep:xanue

1 TeopeaneCKne OCHOBBI ITPOEKTHOI'0O MCHECIKMEHTA

1.2 OcCHOBHBIE ITIOHATHUA U
CoJIepKaHue TIPOCKTA

[Tonatue MeHemkMeHTa IpoekTa. OOLIeHayYHbIe METO/IbI
HCCIIEIOBaHMs B 00JIaCTU CUCTEM YIIPABICHHUS.
«IIpoueccopHash» KOHLENINS YIIPABIECHUS IPOEKTaMU.
NudopmannonHas cucrema yrpaBieHHUsL.

ba3oBble TEpMUHBI TUCHUIUINHBI «YIIPaBICHUE TPOCKTAMM.
CoBpeMeHHbIE IPUHIUITBI YIIPABICHUS MPOEKTaMHU.
JluHamuka U3MEHEHUH ynpasiieHus npoexkramu. [logcucreMsl
YIpaBJIeHUS IPOEKTAMHU.

OcHOBHBIE XapaKTepUCTUKU IpoekTa. Kinaccuukanus Bu1oB
npoekToB. OCHOBHOE COJIEpyKaHUE MPOILIECCOB YIIPaBICHUS
IIPOEKTAMH.

1.3 Pazpabotka
KOHIICTIIINH MTPOEKTa

Ortansl pa3paboTKHU KOHIENIUH rpoekTa. [IpenBapuTenbHbIi
aHaJIN3 peaJIn3aliy IIPOEKTA.

[IpenBapuTenbHOE TEXHUKO-IKOHOMUYECKOE 000CHOBaHHE
npoekta. @yHKIMOHaNbHbBIE HccaenaoBanus B [1TD0.



YnpasieHue npoeKTaMmu

2.1

MuaBecTunionnas
¢aza mpoekta

W HBECTUIIMOHHBINA KIIUMAT, TOTEHIMAN U IIEPCIIEKTUBbI Pa3BUTHSI.
PernonanpHas cnenuduka peaar3aiy IPOEeKTOB B COBPEMEHHON
Poccun. Merononorus npoeKTHOTO aHaIMU3a.

KomrnekcHplil aHanu3 NpoeKTa — CTPYKTYpa, COAEpKaHUE.
HNHcTuTymonansHblid aHasiu3 npoekta. ConuanbHbIA aHAIN3
MPOEKTa — MEPCIEKTUBBI U HAMPABIICHUS. DKOJIOTHYECKUN aHATN3
MIPOEKTA.

2.2

2.3

MapkeTHHT TpoeKTa

MeHeKMEHT
KayecTBa MpPOEKTa.
Pucku npoekra

KoHuennus MapkeTHHra B yIPaBJI€HUU IIPOEKTaMHU.
MapkeTuHrosas crpaTerus npoekra. Meronoaorus Opranusanuu
U IPOBEJCHNS MAPKETUHIOBBIX HccienoBanuil. PopmMupoBaHue u
CTPYKTYypa IporpaMMbl MapKeTUHIa IpoekTa. Oxujaemble
pe3yabTaThl IPOEKTa U COCOOBI UX OLeHKHU. [Ipe3enTanus
npoekra. IIpoasukenne nmpoekra.

Copepxanne paboT mpoekTa. KadecTBo mpoekTa.
Nmutupyronme cuctemMsl oueHku npoekToB: naketsl COMFAR,
PROPSPIN,PROJECT EXPERT u «Anbt-

HNuBecty.

Hcrounuku puHaHCHpOBaHUS NpoekToB. Panpai3unr. ['paHThI.
Hayunsie pongsl. [IpoexktHoe punancupoanue. Cxembl
(MHAHCUPOBAHUS IPOCKTOB B COBPEMEHHBIX YCIIOBHUSX.
3akoHOJaTeNbHAs CTOPOHA KOMMEPIHAIM3AIMK TPOEKTA.




