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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMH 10CTHKEHHS

KOMIIeTeHIIU

dopmupyemast
KoMIleTeHusI (¢
YKa3aHUeM KO0/1a)
VK-2. Crocoben
YOPABJISITH TPOESKTOM
Ha BCEX dTalax ero
’)KM3HEHHOT'O ITMKJIa

Koa m HauMeHoOBaHHe
HHANKATOPA T0CTHKEHHSI
KOMIIETeHIIMH
VK-2.1. 3Haetr He0OXOUMBIE IS
OCYIIECTBJICHUS
poeCCUOHATBHON IEATETLHOCTH
MIPaBOBbIC HOPMBI U
METO0JIOTHYECKHE OCHOBEI
MIPUHATHS YIPABICHUYECKOTO
perieHusI.

Pe3yabTaThl 00yueHus no
JMCHUIINHE (MOIYJII0)

OO0yuaromuiics T0KEH:
3HaTh NPaBOBbIE HOPMBI U
METOH0JIOTHYECKUE OCHOBBI
MIPUHATHS YIIPABICHUYECKOTO
pereHus

VK-2.2. YMmeeT aHanu3upoBaTh
aIbTEPHATUBHBIC BAPUAHTHI
pElIeHUH I JOCTUKCHUS
HaMEUEHHBIX Pe3yJIbTaTOB;
paspabarbIBaTh IUIaH, OMPEICISThH
LI€TIEBBIC ATAIbl U OCHOBHbBIC
HarpasJyieHus padoT.

VYK-2.3. Bnaneer Mmeroaukamu
pa3pabOTKH IENU U 33124 MPOCKTa;
OLICHKHU IMPOAOJIKUTCIIBHOCTH U
3aTpar MPOEKTa, a TAKKE
MOTPEOHOCTH B pecypcax.

OO0yuaromuiics T0KEH:

YMeTb aHaM3upOoBaTh
albTepHATHUBHBIC BAPHAHTHI
pEIICHUH I JOCTHKCHHS
HaMEUEHHBIX Pe3yJIbTaTOB;
pa3pabaThIBaTh IUIAH, ONIPEACTSATh
IEJIEBBIE 3TAIbl U OCHOBHBIE
HarpasJIeHus padoT.
OO0yuaromuiicst 10KEH:
Brnagers npuemamu pa3zpaboTku
eJTU 1 33]1a9 IPOCKTa;
croco6amu OIEHKHU
Pe3yabTaTUBHOCTH MPOEKTA, a
Tak)Ke NOTPeOHOCTH B pecypcax.

2. leau u MecTO AMCHUIIMHBI (MOYJIsI) B CTPYKTYype 00pa30oBaTe/IbHON NPOrpaMMbl

HCJ'II/I HU3YyUCHUS NJUCHUIIINHBI:

1. ymeTs hopmMynupoBaTh 3a/1a4u I pa3padOTKU TPOEKTOB;

2. YMETb HAa NPAKTHUKE NPUMECHATD ITPOCKTHI ACATCIbHOCTH,

3. oBJIaJIETh HABBIKAMHU OIIEHKHU 3(PPEKTUBHOCTH ITPOEKTOB.

JucnurninuHa uzyvaercs Ha 2 Kypce B 3 cemecTpe.

JucnumimHa usyyaercs Ha 2 Kypce B 3 cemecTpe

3. O0beM AUCUMIIMHBI (MOXYJIS]) B 3a49€THBIX eIMHUIIAX ¢ YKa3aHUMEeM KOJIUYeCcTBa
aKaJeMH4YeCKNX WM ACTPOHOMUYECKHMX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy
00y4arouuXxcd ¢ npenogaBaresieM (1Mo BUAAM Y4eOHbIX 3aHATHIT) U HA CAMOCTOSATEILHY IO
padoTy 00y4armuxcs

O61mas TpyA0eMKOCTh (00beM) AUCIUIIIMHBI COCTaBISAET 3 3ad. efl., 108 akan. 4.

O0beM TUCHUIIINHBI

Bcero uyacon

OuHo-3204Hast 00yYeHHS

OO0miast TpyA0€MKOCTh TUCITUTLTHHBI

108



Y4eOHBIX YaCOB Ha KOHTAKTHYIO PabOTy ¢ MpenoaaBaTesIeM:
b (9900517 6
IIPAKTUYECKUX (CEMUHAPCKUX ) 12
apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIb (BKIIOYAst Yachl MOJATOTOBKH):
3ayer
Y4eOHBIX 94acOB HA CAMOCTOSATEIbHYI0 paboTy obyuaromuxcs (CP) 89,8
DopMbl KOHTPOJIA CemecTpbl
3a4er 3

4. Conep:kanue JTUCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3jesaMm) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA aKaJeMHUYeCKHX YaCOB 1 BH/I0B y4eOHBIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CAMOCTOSITEJILHYI0 PA00Ty 00y4aroIMXCcs 1

Ne | HammenoBaHme pa3gesia / TeMbl TPYA0EMKOCTH (B 4acax)
n/n AUCHHUILJIMHBI KonrakTHas padora ¢
nmpenogaBareJaeM Cp
Jlek IIp/Cem Jlad
1  Teoperuyeckne 0CHOBBI 4 4 0 40
NMPOEKTHOI0 MeHe:KMeHTAa
1.1 Konuenuus ynpaBieHUs 4 0 0 10

npoektamu. [IpoekT kak

CHCTEMHOE MEPOIPHUATHE
1.2 OcHOBHBIE IOHATHS U 0 2 0 10
coJiepKaHue POEKTa
1.3 Pa3paboTka KOHIIETIIIMH MMPOEKTa 10
1.4  Kowmrmuiekc MEpOIIpHITHH 110 0 0 0 10
00OCHOBAHHUIO MTPOEKTA

o
N
o

2  YnpasJjieHHe POEKTAMH 2 8 0 49,8
2.1 MapKeTuHr npoeKTa 2 4 0 19,8
2.2 MeHeKMEHT KauecTBa MPOEKTa. 0 2 0 15

Pucku npoekra
2.3 | Pa3pabotka npoekra 0 2 0 15
Hroro 6 12 0 89,8
4.2. Conepxanne JMCHHUILIMHBI, CTPYKTYPHPOBAaHHOE 10 pa3jejaM (TeMaMm)
Kypc JIeKnMoHHBIX 3aHATHI
Ne  HammeHoBanme pa3jesa / Conepxanue
TeMbl M CLUIIHHbI
1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEXKMEHTA
1.1 Konuenuus ynpaBieHHs [TonsiTe MeHemxMeHTa npoekTa. OOIIeHaAYYHbIE METObI
npoektaMu. IIpoekT kak UCCIIEIOBaHMs B 00JIaCTH CUCTEM YIIPABJICHUS.
CHUCTEMHOE MEepONpUsiTHe «[IpouieccopHasi» KOHLIENIINS YIIPABICHUS POCKTaMH.
WNudopmanronHas cucrema yrnpasieHus. bazosbie
TEPMHHBI JUCHUTIINHBI «YIIPaBICHUE MPOSKTaMI.
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2.1

CoBpeMeHHbIE IPUHLUIIBI YIIPABICHUS IIPOCKTaMU.
JInHaMKKa U3MEHEHUI YIIPaBIEHUS IPOCKTAMU.
[Toncucremsl ynpaBiacHHs IPOEKTAMH.

OcHOBHBIE XapaKTepUCTUKH IpoekTa. Knaccupukarus
BHJIOB NTPOEKTOB. OCHOBHOE COJEPIKaHUE IPOLIECCOB
YIIPABJICHUS IIPOCKTAMM.

anaBJIeHne MPOCKTAaMH

MapkeTuHr nmpoexra

KoHuenuus MmapkeTuHra B ylpaBiI€HUH POCKTaMU.
C1pyKTypa MapKEeTUHIOBBIX UCCIIEIOBaHU.
MapxkeTuHrosas crparerus npoexkra. PopMupoBaHue
KOHLENIMY MapKETUHIA ITPOEKTA.

IIporpamma MapKeTHHra: yrpaBJIeHHE IPOAYKIUEH,
YIPaBJIEHUE LICHOH, YIIPABIICHUE IPOABHKECHUEM,
yIpaBJIeHUE COBITOM.

bromkeT MapkeTuHra npoekra. Peanusanus u ynpasiieHue
MAapKETHHI'OM B PAMKax YIIPABJICHUs IPOCKTAMH.

Kypc mpakTudeckunx/ceMuHapCKUX 3aHATUN

Ne HaumenoBanue Conep:xkanue
pa3aeJia / TeMbl
AUCHUILTUHBI
1 Teoperuueckue 0OCHOBbI IPOEKTHOI0 MEHEI:KMEHTA
1.2 OcHoBHble TOHATHS M est mpoekTa u ero *KU3HEHHBINH UK. JKU3HEHHBIN UK UICH:
U coJiepyKaHue MOTEHIIUAJ, IEPCIEKTUBBI U PEATTUU.
MIPOEKTa Boigenenue ¢a3 u craguii ¢ 5)KOHOMHUYECKON TOYKU 3PEHUSI:
TPaAULIMOHHBINA JKU3HEHHBIN [IUKJI TpoeKTa. a3l )KUZHEHHOTO
[MKJIA IPOEKTOB: MPEANHBECTUIIMOHHAS, UHBECTUIIMOHHAS U
9KCILTyaTallMOHHAs — MOCJIEI0BATENbHOCTb, COJIEP)KaHNE U
HOPMAaTHUBHO-3aKOHOJATEeNbHBIN aCIeKT.
OpranuzannonHo-auHamuyeckas cucrema (OZ1C) ynpasneHus
npoekTaMu, od1ire npuHIuIb! npoektupoBanus OC u
B3aMMOOTHOILIEHUH Y4aCTHUKOB
B HUX.
1.3 Pazpabotka Kommnekce meponpusaruii mo o0ocHOBaHMIO NpoekTa. Cucrema
KOHIIETILIMY NPOEKTAa = SKOHOMMYECKMX M (PMHAHCOBBIX pacyeToB MU pa3pabOTKe HIeU
MIPOEKTA: UCCIIEeI0BaHNE BO3MOXKHOCTEN, aHAIIN3 allbTepPHATUBHBIX
BapUAHTOB U MPEBAPUTENbHBIH
2  YnpasJjieHHe POeKTAMH
2.1 Mapkerunr npoekta = KoHIenus MapKeTHHTa B YIIpaBJIeHUU poekTaMu. CTpyKTypa
MapKETUHTOBBIX UCCIIEJOBAaHUM.
MapkeTHHroBasi cTpaTerus rnpoekra. @opMupoBaHre KOHICTIIHH
MapKeTHHTa IPOEeKTa.
[IporpamMma MapKeTHHTa: yIpaBiIeHHE MPOIYKIUEH, ypaBIeHHE
LIEHOM, yIIpaBJiIeHHE MTPOIBUKEHUEM, YIIPABICHHE COBITOM.
bromxer mapketunra npoekTa. Peanu3zanus u ynpasieHue
MapKETHHTOM B paMKax YIPaBICHHS TPOEKTaMH.
2.2  MeHeIKMEHT CoBpeMeHHast KOHIIETIUS yIpaBIeHUus KauecTBoM. Total
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KauecTBa MPOCKTA.
Pucku npoekra

QualityManagement. OCHOBHBIE ITOJIO’KEHUSI KOHIICTIITHH.
CtpyKTypa ynpaBieHus: Ka4eCTBOM MTPOEKTA.
CraHIapTU3HPOBAHHBIC CHCTEMbI MEHE/DKMEHTA KauecTBa AYyIUT
npoekta. CepTuduKaius IpOAYKIIUA TPOSKTA.

3akoHoOaTeabpHas 0a3a.

2.3

Pa3pabotka npoekta

IIponenypa pacuera u cokpaieHust BpeMeHu. KocBeHHbIe
u3ziepKku npoekra. [Ipsmbie nznepxxku npoekra. CokpalieHue
BpPEMEHU BBINIOJIHEHU IIpoekTa. [locTpoenue rpaduka croumMocTu
BPEMEHM BBINIOJIHEHUS NIpoekTa. OnpeaeneHue onepauui Juis
COKpAILlEHHUs] BPEMEHU UX BBIIOJIHEHHUS.

Cuenapuu ynpaBjieHHUs] OTKJIOHEHUSIMU. MaHUTTyTMpOBaHUE
pecypcamu. ¥YBelnyeHne HHTEHCUBHOCTH paboT. 3aMeHa
ucnoJiHuTeNs. MarepuanpHOoe cTUMyMpoBaHue. [IpuBieuenne
cyonoapsauukoB. ManunynupoBaHue BpeMeHeM. Mi3MeHneHue
CPOKOB 3aBepiieHus padboT. CMmeleHre BeX. Y BearndeHrne o0mero
CpoKa NpoekTa. MaHUIyIMPOBaHUE MPOJYKTOM (Ka4eCTBOM).
CHuxeHme kauecTBa NIpoAyKTa. 3aMeHa npoaykra. Mckimtouenue

IIpOaAYKTa




