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1. IlepeyeHb MJIAHUPYEMBIX Pe3yIbTATOB 00y4eHH s MO JUCHUIINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTeIbHOM NPOrpaMMe HHAUKATOPAMU A0CTHKEHUS

KOMIIETEHIIM A

DopmupyeMast
KoMIleTeHMsI (¢
YKa3aHHEM Ko0/12)

KOI[ H HAMMCHOBAHUEC HHAUKATOPA
JOCTHIKECHUA KOMIICTCHIIHHA

PesynbTaTsl 00yyeHus
M0 JUCHMILIHHE
(Mmony.10)

VK-2. Criocoben
YIPaBIATh IPOCKTOM
Ha BCEX dTamax ero
JKNU3HCHHOT'O IUKJIa

VK-2.1. ®opmynupyeT HEOOXOIUMBIC
JUTSL OCYIIECTBIICHUS MTpodeccnoHaIbHON
JEeSTEIbHOCTH MPAaBOBBIE HOPMBI U
MCTOHOJIOTUYCCKUC OCHOBBI IPUHATUA
YIPaBIECHUYECKOTO PEIIeHUs

OO0yuarommiics
dbopMyIUpyeT OCHOBBI
yIPaBJICHUS MMPOSKTOM Ha
BCEX ATaIax ero
KU3HEHHOT'O [IUKJIa

VK-2.2. AHanu3upyeT aabTepHATUBHbBIC
BApPUAHTHI PELICHUN JUISI TOCTUKEHUS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3pabarbIBaeT IUIaH, ONpeAeseT
L[EJIEBbIE ATAIlbl U OCHOBHBIE
HarpaBJIeHus paboT

OO6yuarommiics
aHATM3UPYET

s dexTuBHOE
yIpaBleHUE MPOSKTOM Ha
BCEX ATaIlax ero
JKU3HCHHOT'O [TUKJIa

VK-2.3. IIpuMeHsieT MEeTO UK
pa3pabOTKH IENN U 3a]1a9 IPOCKTa,
OIICHKH MPOJIOJKUTEIILHOCTH U 3aTpaT
MIPOEKTA, a TAK)KE MOTPEOHOCTH B

pecypcax

OO0yygaromumiics
HPUMEHSET HAaBBIKU
yIpaBIECHUS IIPOCKTOM Ha
BCEX JTarax ero
JKU3HCHHOT'O [UKJIa

2. lleau u MecTO IUCHUIUIMHBI (MOAYJISI) B CTPYKTYpPe 00pa30BaTe/JbHOM MPOrpaMMBbl

HGHI/I HU3YyUCHUS NJUCHUIIIINHBI:

[lenaMu  OCBOGHMS  JAUCUUIUIUHBI «YTIpPaBJICHUE
JCATCIIBHOCTU) ABJISAKOTCS:

* O3HAaKOMJICHHE CTYJICHTOB C OCHOBHBIMH METOJIaMU YIPABJICHHUS MPOCKTaMH, OO0JIaCTIMHU
3HAHUH U IIPOLIECCAMHU YIIPABJICHUS IIPOCKTAMU;

* pa3BUTHE YMEHHUS TMPAKTUUYECKH  HCITOJIh30BaTh
MOCJEIYIONEro 00y4eHusl.

MpOeKTaMd B MpodhecCHOHATBHOMN

IMOJIYYCHHBIC 3HaHUA B X0I¢€

JlucuuiuiiHa peain3yercs B paMKax 00s3aTe’IbHON YacTu.

JucuunnuHa u3ydaercs Ha 2 Kypce B 3 ceMecTpe

3. O0beM AUCHHUILVINHBI (MOAYJIs) B 32a4€THBIX eIMHUIIAX C YKA3aHMEM KOJIHYeCTBA
aKa/JleMUYeCKHUX UJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
00y4YaIIUXCS € MpenojaBaresieM (10 BUAAM Y4eOHBIX 3aHATHI) H HA CAMOCTOATEIbHYI0
padoTty o0y4aromuxcs

OO6m1ast Tpy10eMKOCTh (00hEM) TUCIUILTMHBI COCTABIACT 3 3a4. ex., 108 aka. .

Bcero uacos

O0beM TUCHUILIHHBI
sen OuHo-3204Has1 00y4eHHSI

OO01mast TpPyA0eMKOCTh JUCIIUTIITUHBI 108

Y4eOHBIX YacOB Ha KOHTAKTHYIO paboTy C MpernoaaBaTesieM:
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JIEKUH 6
MPAKTUYECKUX (CEMUHAPCKUX ) 12
npyrue ¢hopmbl KOHTakTHOU padoThl (DKP) 0,2
YueOHBIX YaCOB Ha KOHTPOJIH (BKJIIOYAst Yachl TOATOTOBKH ):
3a4ueT
Y4eOHBIX YaCOB Ha CaMOCTOSITENRHYIO paboTy oOyuatomuxcs (CP) 89,8
D®opMbl KOHTPOJIA CemecTpsl
3a4er 3

4. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPUPOBAHHOE 10 TeMaM (pa3jesiaMm) ¢
YKa3aHHEM OTBEJEeHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

4.1. Pa3znenbl IUCHUILUIMHBI M TPYI0EMKOCTD 10 BUJAaM YUeOHBbIX 3aHATHH (B
aKaJeMHu4ecKHX Yyacax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaAMOCTOSITEJIbHYIO PA00TY 00y4aloIIUXCH U

Ne | HammeHoBaHme pa3iesia / TeMbl TPYA0EMKOCTH (B Yacax)
n/n U CIHUIIIINHBI KonTakTHasi padora ¢
npemnoaaBareleM CP
Jlek IIp/Cem JIab
1 | Teopernyeckue 0CHOBbI 3 4 0 45
NMPOEKTHOT0 MeHeI:KMeHTAa
1.1  Konuenuus ynpapieHus 1 1 0 15

npoekraMu. [IpoekT kak
CHUCTEMHOE MEPOIPHUATHE

1.2 | OCHOBHBIC ITIOHATHUSA U 1 1 0 15
coJiepKaHue MPOeKTa
1.3 | Pa3paboTka KOHIEMIIUN TPOCKTA 1 2 0 15
2  VYmpaBiieHHe MPOEKTAMHU 6 0 44,8
2.1  Kommiekc MeponpusTuii o 1 2 0 15

00OCHOBAHHUIO MTPOEKTA

2.2 | MuBectunmoHHas (aza mpoekTa 0 2 0 15
2.3 | MapkeTHuHI IpoeKTa 0 2 0 14,8
Hroro 4 10 0 89,8

4.2. Copep:xaHue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3aesiaM (TeMam)

Kypc npakTudeckux/cCeMHHAPCKUX 3aHATUI

Ne HanmenoBanue Coaepixanue
pa3nesa / TeMbl
AUCHHUTLTHHBI

1 TeopeaneCKne OCHOBBI ITPOCKTHOI'O MCHEIKMEHTA

1.1 Konnenuus ynpasnenuss  IloHsATus «1poeKT», «ympasiieHue npoekramm». Jlornueckoe
npoekTaMu. IIpoeKkT kak = COOTHOILIEHHE MEXy 3Ha4eHUsIMU 0a30BOI0 TEPMUHA
CHUCTEMHOE MEPONPUATHE = «IIPOEKT» U €T0 MPOU3BOIHBIMU: «yIPABICHUE IIPOEKTOM),
«(yHKIIMOHAIBHBIN MeHEeKMEHT». OOLI1e MOJ0KEHHUSL.
[IpoekT kak AMHaMUYECKask CUCTEMA.

MecTto, poJib 1 METOIBI yIpaBieHus mpoekTamu. Obmactu
3HaHUU B yIpaBlIeHUU NpoekTamu. [Ipeanocsiky pa3BuTus
METOJIOB YIIPABJICHUS TPOEKTAMU
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1.2

OCHOBHBIE IOHATHS U
coJiepKaHue MPOeKTa

Nnes npoekTa u ero >KM3HEHHbIN UK. JKU3HEHHBIN 1TUKIT
UJIEU: IOTEHI[MAJ, IEPCIEKTUBBI U PEAIUH.

Brinenenne ¢a3 u ctaguii ¢ SJKOHOMHUYECKOW TOYKU 3PECHHUS:
TPaAULIMOHHBIN )KU3HEHHBIN [IUKII IPOEKTA.

®a3pl )KU3HEHHOTO LIUKJIa TPOCKTOB: MPEAUHBECTUIIMOHHAS,
WHBECTUIIMOHHAS M 3KCIUTyaTallMOHHAsl — TIOCIE0BATEIbHOCTbD,
coZiep>KaHuEe U HOPMATHUBHO-3aKOHOJATEIbHbBIN aCTEKT.
OpranuzanuonHo-nuHamuueckas cuctema (OZC) ynpapneHus
poeKTamMu, oomrue mpuHIUIEI npoektupoBanus OJIC u
B3aUMOOTHOILIEHUN Y4aCTHUKOB B HUX.

Y4acTHUKH MPOEKTA — COCTaB, POJIM, OCHOBHBIC (DYHKITHH,
B3aUMOJICVICTBUE YYACTHUKOB.

1.3

Pa3paboTka KoHIIEeIINN
MPOeKTa

Kommuiexke mepornpusituii mo o60ocHoBaHuIO poekTa. Cucrema
SKOHOMHUYECKHX U (DMHAHCOBBIX PacuETOB MPH pa3padOTKe
UJIeU TIPOEKTa: UCCIIEI0BaHNE BO3MOXKHOCTEH, aHATIN3
QIbTEPHATUBHBIX BAPHAHTOB U TPEABAPUTEIHHBIN

YnpasieHue NpoeKTaMmu

2.1

Kommnekc meponpusituii
0 000CHOBAHUIO
MPOEKTa

[IpenHBECTUIIMOHHBIE UCCIICIOBAHNS: MHBECTUITMOHHBIN
KITUMAT 3KOHOMHUYECKOTO U COLUATIBLHOTO Pa3BUTHUS CTPAHBI.
PervonaibHBIM MHBECTUIIMOHHBIN KJINMAT: HHBECTUIIMOHHBIN
MOTEHIIMAT PETHOHA, MHBECTUIIMOHHBIN PUCK, MHBECTUITMOHHOE
3aKOHOJIaTEILCTBO B peruoHe. MIHBeCTUIIMOHHAS
MPHUBJICKATETILHOCTh B OTPACIIU: KOHBIOHKTYpA, TMHAMHUKA,
MEePCIEKTUBBI PA3BUTHS. METOIUKH ONIPEACIICHHS
WHBECTUIIMOHHOU MPUBJICKATEIILHOCTH.

OO0BekTUBHAS TOTPEOHOCTH B TPOCKTHOM aHAJIM3E.
KoMrnekcHbIi Moaxo/1 K BOIpOcaM METOI0JIOTHH MPOSKTHOTO
aHanuza. Cxema mMpoeKTHOIro aHainn3a. MeTo10J10Tu4ecKue,
METOJMYECKHUE U ONEPALMOHHBIE MPOIECCHI OLEHKHU

3 PEKTUBHOCTH UHBECTUITMOHHBIX TTPOCKTOB. ACIEKTHI
KOMILJIEKCHOM 3KCcepTu3bl poekta. KoMMepueckuii ananus
(aHanu3 peIHKA): 33291, U3YYCHUE U TIPOTHO3UPOBAHHUE
KOHBIOHKTYPBI, MAPKETUHTOBAsI CTPATETHSL.

TexHUuecKni aHAJIN3 MTPOEKTA: COICpKaHNE, HATTPABICHUE U
cXeMa KOMIUJIEKCHOTO aHaJu3a.

CornuanbHbBIN aHAN3: HAMIPABIICHHUS, 3HAYMMOCTh, JIEMEHTHI
COIMAJIBHOM OLICHKH MPOEKTOB.

DKOJOTUYECKUI aHATTN3 B YIIPABICHUH IMPOCKTOM: CYITHOCTb,
coJiepKaHue, HOpPMAaTUBHOE 00ECTICUCHUE, METOIbI OLICHKH
BO3/CUCTBUS U HKOJIOTHIECKOM 3 (PEKTUBHOCTH.
®uHaHCOBBIN aHAIN3: HEOOXOAUMOCTD MPOBEIACHUS U
OCHOBHOE COJIep>KaHUE aHan3a.

DKOHOMHMYECKUI aHaIH3.

TexHuko-3xkoHOMHYecKoe 00ocHOBaHKE (TDO) — OCHOBHOM
MPOEKTHBIN TOKYMEHT Ha CTPOUTENbCTBO. [lopsiaok
pa3paboTku, cornacoBanus u yreepxxaenus TI0.
busnec-miaH - ocHOBa ynpaBieHus npeanpustueM. CTpyKkTypa
¥ OCHOBHBIC pa3zielibl ON3HeC-TIIaHa.

2.2

WNuBectunmonnas dasa
MpOeKTa

VYnpasienue paboTamMu Mo MPOEKTY: 00bEM, CPOKH U
HPOJIOIDKUTEIBHOCT paboT. OnpeneneHue coaep kaHus
IPOEKTA.

Knaccudukarust ncTOUHNKOB (PMHAHCHPOBAHHS IPOEKTOB,
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opraHu3aIMoHHbIe (HOPMBI PUHAHCUPOBAHUS, TIPOECKTHOE
¢uHaHCHpOBaHKE: OCOOCHHOCTH M CXEMBI.

[TpoekTHAst JOKYMEHTAIUS COCTAB, TIOPSIIOK pa3paboTKH,
KJaccuuKanus.

2.3  MapKeTHuHT IIpoeKTa KoHnuenuus mapkeTusra B ynpasiieHuu npoekramMu. CTpykTypa
MapKETHHIOBBIX HCCIEA0BaHUN. MapKeTUHIOBas CTpaTerus
npoekTta. DopmMupoBaHue KOHIEMIIUA MAPKETUHTA TPOEKTA.
[Iporpamma MapkeTHHra: yrpaBjieHUE TPOAYKIIUEH,
yIpaBJIeHUE LIEHOU, yIpaBiIeHUE MPOJBUKEHUEM, YIIPABICHHUE
COBITOM.
broker mapkeTuHra npoekra. Peanusanus u yrpasieHue
MapKETHHI'OM B PAMKax YIPABJICHHUS IPOEKTAMH.

Kypc nekunoHHbIX 3aHATHI

Ne HaunmenoBanue Coaepixanue

pa3nesia / TeMbl
AMCHMILINHBI
1 Teopernyeckne 0CHOBbI IPOEKTHOIO MEHEIKMEHTA
1.1 Konnenuus ynpasnenuss IloHATHS «IpoeKT», «ylpaBiIeHUE IPOeKTaMu». Jlornueckoe
npoektamu. [IpoekT kak = COOTHOIIEHHE MEXy 3HAUCHUSIMU 0a30BOr0 TEPMHUHA «IIPOEKT»
CHUCTEMHOE Y €ro MPOU3BOAHBIMU: KYIIPABICHHUE MPOEKTOM),
MEpOIPUATHE «pyHKIIMOHATBHBIN MeHEKMEHT». O0mue nonoxenus. [Ipoexr
KaK JUHAMUYECKas CUCTEMA.
MecTto, poJib 1 METOIBI yIIpaBieHus mpoekTamu. Obmactu
3HaHUU B yIpaBlIeHUU NpoekTamu. [Ipeanocslku pa3BuTus
METO/IOB YIIPaBJIECHUS IPOCKTaMU
1.2 ' OcHOBHEIE ITIOHATHS U Nnes npoekTa u ero >KkM3HEHHbIN UK. JKU3HEHHBIN [TUKI UIICH:
coJiepKaHUE IPOEKTa MOTEHIM A, IEPCIIEKTUBBI U PEAIH.
Brigenenue ¢a3 u cranuii ¢ 3KOHOMUYECKOW TOUKH 3PEHUS:
TPaIULIMOHHBIN )KU3HEHHBIN IIUKJI IPOEKTA.
®a3bl )KU3HEHHOTO LIUKJIA MPOEKTOB: MPEANHBECTULIMOHHAS,
WHBECTHUIIMOHHAS U 3KCIUTyaTallMOHHAs — MOCIE0BATENIbHOCTb,
COJIepKaHUE U HOPMATUBHO-3aKOHOAATENIbHBIN aCIEeKT.
OpranunzanuonHo-auHamuaeckas cucrtema (OJIC) ynpaBneHus
poeKTaMH, o01ue npuHuUIkl npoextupoanus OJ1C u
B3aMMOOTHOLIEHUHN YyYaCTHUKOB B HUX.
Y4acTHHUKY MPOEKTa — COCTaB, POJIH, OCHOBHBIE (DYHKIIHUH,
B3aUMOJICVICTBUE YYACTHUKOB.
1.3 Pa3zpabotka konneniuu = Komriekc MeponpusTuii mo 000cHOBaHMIO ITpoekTa. Cucrema
MPOEKTa YKOHOMUYECKUX U (DUHAHCOBBIX PACUYECTOB IPU pa3pabOTKe uaeu
MIPOEKTA: UCCIIETOBAHNE BO3MOKHOCTEW, aHAJIN3
aJIbTEPHATUBHBIX BAPUAHTOB U MIPEABAPUTEIIbHBIN
2 | YinpasiieHHe NpPOeKTaMHu
2.1 | Kommaekc [IpennHBECTUIIMOHHBIE UCCIENOBAHNS: NHBECTULIMOHHBIN

MEpOIPHUATHI TTO
00OCHOBAHHUIO MTPOEKTA

KJIMMAT SKOHOMHYECKOT'0 ¥ COLIMAILHOIO Pa3BUTHS CTPaHBI.
PernonannHBIN HHBECTUIIMOHHBIN KJIUMAT: HHBECTUIIMOHHBIN
MOTEHIIMAJ PETUOHA, MHBECTUIIMOHHBIN PUCK, NHBECTUIIMOHHOE
3aKOHO/IATENbCTBO B perruone. MHBecTUIIMOHHAS
MIPUBJICKATEIBHOCTh B OTPACIIM: KOHBIOHKTYpA, TMHAMUKA,
MEPCIEKTUBBI PA3BUTHUS. METOIUKH ONpEACIICHUS
WHBECTUIIMOHHOMN MPUBJIEKATEIHHOCTH.

OOBexTuBHAs MOTPEOHOCTH B IPOSKTHOM aHAJIM3E.
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KoMrutekcHbINM MOAX0 K BOIPOCAM METOAOJIOTMH MPOEKTHOTO
aHanu3a. CxeMa MpOEeKTHOTO aHann3a. MeTo10JI0THYeCKUe,
METOJMYECKHUE U ONEPALMOHHBIE MPOLECCHI OLEHKHU

3¢ (HEKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB. ACIEKTHI
KOMIUIEKCHOM 3KcnepTu3bl mpoekta. Kommepueckuit ananus
(aHanmM3 pPBIHKA): 337291, U3y4EHUE U MPOTHO3UPOBAHUE
KOHBIOHKTYPBI, MADKETUHIOBAasi CTPATErUsl.

TexHu4eCKui aHaIu3 MIPOEKTA: COAEpKaHUE, HAIIPABIICHUE U
cXxemMa KOMIIJIEKCHOT'O aHaJIu3a.

CouuanbHbIN aHAIW3: HAMIPaBJIEHUs, 3HAYUMOCTD, JJIEMEHTbI
COIMAJIBHOM OLICHKH MPOEKTOB.

DKOJIOTMYECKUI aHAIN3 B YIPABJICHUU IPOEKTOM: CYIIHOCTb,
coJiep;kaHue, HOpMaTUBHOE 00ecrieueHrne, METOIbI OLICHKU
BO3/CUCTBUS U HKOJIOTHYECKOM 3 (PEKTUBHOCTH.

®DuHaHCOBBIN aHAIHM3: HEOOXOAMMOCTD IMPOBEJCHUS U OCHOBHOE
coJiepKaHue aHAIH3a.

ODKOHOMMYECKUH aHAIN3.

TexHuko-3xkoHOMHYecKoe 00ocHOBaHKE (TDO) — OCHOBHOM
MIPOCKTHBIM IOKYMEHT Ha CTPOUTEILCTBO. [lopsamok pa3paboTkw,
cornacoBaHus u yreepxkaenus TOO.

busHec-n1aH - ocHOBa ymnpasiieHus npeanpustueM. CTpykTypa
¥ OCHOBHBIC pa3/elibl ON3HeC-TIIaHa.




