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1. IlepeyeHb MJIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHH S M0 JUCHUIINHE, COOTHECEHHBIX €
YCTAaHOBJIEHHBIMH B 00pa30BaTe/IbHOI MporpaMMe HHAMKATOPAMU JOCTHKEHU S
KOMIIeTeHIIU

dopmupyemasi Koa n HauMeHOBaHUe HHAUKATOPA Pe3yabTaThl 00yueHus no
KoMIeTeHIust (¢ JOCTUKeHHUS KOMIIeTEeHIIHU JUCIHUIINHE (MOIYJII0)
YKa3aHUeM KO0/1a)
YK-2. Criocoben YK-2.1. ®opmynupyeT HEOOXOIMMBIC OO6yuaromuiics
YOPABJISITH TPOESKTOM JUTSL OCYIIIECTBIICHUS TTPodecCHOHABHON  popMyIHupyeT
Ha BCEX JTamax ero JIeATEeTLHOCTH TIPABOBBIC HOPMBI U TEOPETHYCCKHE OCHOBBI
JKM3HEHHOT'O IIMKJIA METO/I0JIOTUYECKUE OCHOBBI PUHATHS yIpaBJICHUS IPOESKTOM Ha
YIPABJICHUYECKOTO PEIICHUS BCEX JTarax ero

YKU3HEHHOTO LMK
VYK-2.2. Ananuzupyer anprepHatuBasie | OOyuarommiics

BapUaHTHI PEIICHUIN JUTSI TOCTHKCHUS aHATM3UPYET

HaMEUEHHBIX PE3YJIbTaTOB; s¢(heKTHUBHOE yIIpaBIICHUE
pa3pabaThIBacT IUJIaH, ONPEICIIsAET MIPOCKTOM Ha BCEX dTarax
IICJICBBIC DTAIlbl 1 OCHOBHEIC €ro >KU3HCHHOTO IUKJIa
HarpaBjeHus padboT

VYK-2.3. [IpumeHsieT METOIUKH OO6yuaromuiics MpUMEHsIET
pa3pabOTKH 1EIH U 3a7a4 MPOCKTa; HAaBBIKH YIIpaBJICHUS
OIICHKH MPOJIODKUTEIILHOCTH U 3aTpaT MIPOCKTOM Ha BCEX dTarax
MIPOEKTA, a TAK)KE MOTPEOHOCTH B €ro >KU3HCHHOTO IUKJIa
pecypcax

2. lenu u MecTO AMCHUILINHBI (MOYJIs1) B CTPYKTYype 00pa3oBaTe/IbHOM NPOrpaMMbl

Llenn n3y4eHus: AUCLUILIAHBL:

[lensiMmu  OCBOEGHMSI ~ JUCHUIUIMHBI «YTpaBieHUE MPOEKTaMH B  NPOQPecCHOHAIbHON
JEATEIbHOCTU SIBIIAFOTCS:

* O3HAKOMJICHHE CTYJIEHTOB C OCHOBHBIMH METOJAMM YIPABICHUS MPOEKTaMH, 00JacTIMU
3HAHUH U IIPOLIECCAMHU YIIPABJICHUS IIPOECKTaMU;

* pa3BUTHE YMEHUsA IPAKTUYECKH MCIOJIb30BaTh IIOJYyYEHHBIE 3HAaHUA B  XOJE
HOCJIEAYIOLIETO O0YYEHUS.

I[I/ICI_II/IHJ'II/IHB. pCAIN3YCTCA B paMKax 00s13aTeNIbHOM YacTH.

JucuuniamHa n3ydaercs Ha 2 Kypce B 3 ceMecTpe

3. O0beM AMCHUILIUHBI (MOAYJISI) B 3a4eTHBIX eIMHUIAX ¢ YKAa3aHHEM KOJIMYecTBa
AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKUX YaCOB, BBIJICJICHHBIX HA KOHTAKTHYIO paﬁoTy
00y4YaIIUXCH ¢ mpenojaBaresieM (110 BUAAM YUeOHBIX 3aHATHI) H HA CAMOCTOSITEJILHYI0
padoTy o0y4aromuxcs

O6m1ast Tpy10eMKOCTh (00BhEM) TUCIUILTMHEI COCTaBIACT 3 3a4. ex., 108 aka. .

Bcero yacos
Ounas popma o0yueHust
OO011ast TPYA0EMKOCTh AUCIUTIUHBI 108

O0neM TUCHUMILIMHBI




Y4eOHBIX YaCOB Ha KOHTAKTHYIO PabOTy ¢ MpenoaaBaTesIeM:
JIEKIHI 10
IIPAKTUYECKUX (CEMUHAPCKUX ) 18
apyrue Gpopmbl KOHTaKTHOH paboTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIb (BKIIOYAst Yachl MOJATOTOBKH):
3ayer
Y4eOHBIX 94acOB HA CAMOCTOSATEIbHYI0 paboTy obyuaromuxcs (CP) 79,8
DopMbl KOHTPOJIA CemecTpbl
3a4er 3

4. Conep:kanue JUCHUILINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE N0 TeMaM (pa3aejiaM) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA aKaJeMHUYeCKHX YaCOB 1 BH/I0B y4eOHBIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Bunabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSAITEJIbHYI0 Pa00Ty 00y4arOIIHUXCH U

Ne | HammenoBanme pa3zgesia / TeMbl TPYA0EMKOCTH (B 4acax)
n/n AUCHHUIJIMHBI KonrakTHas padora ¢
nmpenojgaBareJaeM Cp
Jlek IIp/Cem Jlao
1  Teoperuyeckne 0CHOBBI 6 10 0 39
NMPOEKTHOI0 MeHe:KMeHTAa
1.1 Konuenuus ynpaBieHUs 2 2 0 12

npoektaMu. IIpoekT kak

CUCTEMHOE MEPOTIPUSITHE
1.2 | OcHOBHBIE ITOHATHS U 2 4 0 12
CoJIepKaHUe TIPOCKTA

1.3 Pa3paboTka KOHIIETIIIMH MMPOEKTa 2 4 0 15
2  YnpasJjieHHe MPOEeKTAMH 4 8 0 40,8
2.1 Komruiekc MepOnpusATHIA TIO 2 4 0 15,8
00OCHOBAHHUIO TPOEKTA
2.2 VuBecTuunoHHas ¢a3a NpoekrTa 2 2 0 10
2.3  MapKeTuHT mpoeKTa 0 2 0 15
Hroro 10 18 0 79,8

4.2. Conep:xaHue TMCUMILUIMHBI, CTPYKTYPUPOBAHHOE MO pa3ieiaM (TeMam)

Kypc neximoHHbIX 3aHATHIA

Ne HanmenoBanue Coaepxanue
pasnena / TeMbl
JAUCUMILTUHBI

1 TeopeaneCKne OCHOBBI ITPOEKTHOI'0O MCHECIKMEHTA

1.1 Konuemnmus ynpasieHuss [IOHATHS «[IpOEKT», «yMpaBieHHUEe MpoeKTaMm». Jlornueckoe
npoekTamu. [IpoeKkT kKak  COOTHOILIEHHE MEXy 3HAUEHUSIMH 0a30BOT0 TEPMHHA
CHUCTEMHOE MEPOINPUATHE = «IIPOEKT» U €T0 MPOU3BOIHBIMU: «YIIPABICHUE IIPOCKTOM,
«(yHKIIMOHANBHBIN MeHeDKMEHT». OOII1e MOI0KEHHS.
IIpoekT Kak TMHAMHYECKask CUCTEMA.
Mecto, posib U METO/IbI yrpaBieHus npoekramMu. O6acTu
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1.2

OCHOBHBIE TOHATHUA 1
CoJIep)KaHue MPOCKTa

3HAHUU B yNpaBieHUH NpoeKTaMu. [Ipennocbuiku pa3BUTH
METO/IOB YIIPaBJICHUS TPOECKTaMHU

Nnes npoekra u ero )KM3HEeHHbIN UMK, JKU3HEHHBIN LUK
UJeU: IOTEHIMAJI, IEPCIEKTUBBI U PEAJIUH.

Beinenenue a3 u craguii ¢ 5JKOHOMHUYECKOW TOUKH 3PEHUSL:
TPaAULMOHHBIN KU3HEHHBIN LIUKII ITPOCKTA.

®a3pl KU3HEHHOI'0 LIMKJIA IPOEKTOB: MPEIUHBECTUIIMOHHAS,
MHBECTUIIMOHHAS M 3KCIUTyaTallMOHHAsl — IIOCJIE0BATEIbHOCTb,
coJiep’KaHue U HOPMaTUBHO-3aKOHOAATEIbHBIN aCIEKT.
OpraauzanuonHo-auHamudeckas cuctema (OZ1C) ynpaBineHus
IIpoeKTaMu, o01ue npuHUUIb! npoektupoBanus OLC u
B3aUMOOTHOLIEHUH YYaCTHUKOB B HUX.

Y4acTHUKH NMPOEKTa — COCTAB, POJIM, OCHOBHbIE (DYHKIIHH,
B3aUMO/ICHCTBUE YYACTHUKOB.

1.3

2.1

Pa3zpaboTka koHIIETIITIN
MPOEKTA

YnpasJjieHHue IPOEKTaMHU
Kommiekc meponpusituii
10 000CHOBaHUIO
IIPOEKTa

Kommiekc meponpusituii mo o00cHOBaHHUIO MpoekTa. Crucrema
SKOHOMHYECKUX U (DMHAHCOBBIX PACUYETOB IPU Pa3pabOTKe
UJeH MPOEKTa: UCCIIeI0BAaHUE BO3MOKHOCTEH, aHAITN3
aJIbTEPHATHUBHBIX BAPUAHTOB U MIPEABAPUTEIbHBIN

[IpeanHBECTUIIMOHHBIE UCCIICIOBAHNS: MHBECTUIIMOHHBINA
KJIMMAT SKOHOMHYECKOT'0 M COLIMAIbHOIO Pa3BUTHSI CTPaHBI.
PervonanbHBIM HHBECTUIIMOHHBIN KIIMMAT: MHBECTUIIMOHHBIHN
MOTEHIIMaJ peTMOHA, UHBECTULIMOHHBIN PUCK, UHBECTUIIMOHHOE
3aKOHOJIaTEILCTBO B peruoHe. MluBecTuiimonxas
MIPUBJIEKATEILHOCTh B OTPACIU: KOHBIOHKTYpA, JMHAMUKA,
MEPCIEKTUBBI Pa3BUTHS. METOIUKH ONpeIeTICHUS
MHBECTUIIMOHHOW MPUBJIEKATEIbHOCTH.

OObexkTHBHAs NOTPEOHOCTH B MPOEKTHOM aHAJIU3E.
KomriuiekcHbIi MoAXo K BONPOCcaM METOAO0JIOTUH MPOEKTHOTO
aHanm3a. CxeMa MpOEeKTHOTO aHainu3a. MeTon0I0Tn4ecKue,
METOJANYECKHUE U ONEePALMOHHBIE MPOLECCHI OLIEHKU

3¢ (PEeKTUBHOCTH WHBECTUIIMOHHBIX MMPOEKTOB. ACIEKTHI
KOMILIEKCHOM 3KCcepTU3bl poekTa. KoMMepueckuii aHanus
(aHanmu3 ppIHKA): 337241, U3y4EHUE U POTHO3UPOBAHNE
KOHBIOHKTYPBI, MAPKETHHTOBAs CTPATETHsl.

TexHUYEeCKUI aHAIN3 TPOEKTA: COJIep >KaHUE, HAMPABIICHUE U
cxeMa KOMIIJIEKCHOTO aHaJIn3a.

CounanbHbIN aHANKW3: HAITPaBJIEHUs, 3HAYUMOCTb, JIEMEHTHI
COLIMAIBHOW OLIEHKH ITPOEKTOB.

DKOJIOTUYECKUI aHAIN3 B YIPABICHUH MPOEKTOM: CYIIIHOCTb,
co/iepKaHue, HOpPMAaTUBHOE 00ECTICUCHHE, METOIBI OIEHKH
BO3JICHCTBUS M 9KOJIOTHYECKON 3PPEKTUBHOCTH.
DUHAHCOBBIN aHAIN3: HEOOXOAUMOCTh MTPOBEACHUS U
OCHOBHO€ COZIEp>KaHUE aHau3a.

DKOHOMUYECKUH aHAIU3.

TexHuko-3xkoHOMHUecKoe o0ocHoBaHKE (TDO) — OCHOBHOM
MIPOEKTHBIN IOKYMEHT Ha CTPOUTENLCTBO. [lopsamok
pa3paboTku, coriiacoBanus u yreepxkacHus TI0.
busnec-mnan - ocHoBa ynpaBieHus npeanpustueM. CTpykTypa
¥ OCHOBHBIE pa3zielibl OM3Hec-TUIaHa.
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2.2  VuBectunmoHHas ¢aza
MPOEKTa

WuBectuiimonHas ¢asa npoexra VYnpasienue paboTamu 1o
IPOEKTY: 00bEM, CPOKH U IPOJOIDKUTEIBHOCTD PadOT.
Onpeznenenue coaepKaHus MPOCKTa.

Krnaccudukarus ncTouHNKOB (PMHAHCUPOBAHHUS IIPOEKTOB,
OpraHu3alMoHHbIe POPMBI PHUHAHCUPOBAHUS, TIPOCKTHOE
(uHaHCHPOBaHKE: OCOOCHHOCTH U CXEMBI.

[TpoexTHast JOKYMEHTAIUs COCTaB, MOPSIIOK pa3paboTKH,
KJaccuukanms.

Kypc mpakTudecknx/ceMuHapCKuX 3aHATUN

Ne HaumenoBanue
pasnena / TeMbl
AUCHUILIHHBI

Conep:xkanue

1 Teopernueckne OCHOBBI MPOEKTHOIO MEHEIKMEHTA

1.1 KoHuenuus ynpaBieHUs
npoekraMu. ITpoekT kak
CHUCTEMHOE MEPOIPHUSATHE

1.2 OCHOBHBIE MTIOHATUA U
coJiep>KaHue MPOEKTa

[ToHsATHS «TIPOEKTY, «yIpaBiieHUe TpoeKkTamu». Jlornueckoe
COOTHOLLIEHUE MEXKY 3HaUYCHUSIMU 0a30BOr0 TEPMHUHA
«IIPOEKT» U €ro MPOU3BOJAHBIMU: «YIPABJICHUE IIPOEKTOM,
«(YHKIMOHAJIBbHBIN MEHEKMEHT». OOIIME MTOJI0KEHHUS.
[TpoexT kak AMHAMHYECKasi CUCTEMA.

Mecto, posib U METOIBI yIIpaBieHus mpoekTamu. O6nacTu
3HaHU B ynpaBiieHUuH rnpoexramu. [Ipeanocsuiky pa3BuTus
METOJIOB YIIPAaBJIEHUS IPOEKTaMU

Nnes npoekTa u ero »Ku3HeHHbIN HUKII. JKU3HEHHBIN UK
UJEH: TIOTEHIINAJ, IEPCIIEKTUBBI U PEATIUH.

Brinenenue a3 u craguii ¢ 5)KOHOMHUUECKON TOUKU 3PEHHUS:
TpaZNLIMOHHBIN )KU3HEHHBIN LIUKJI ITPOEKTA.

®a3pl KUZHEHHOTO 1IMKJIA TIPOEKTOB: MPEIUHBECTUIIMOHHAS,
WHBECTULMOHHAS U DKCIUIyaTallUOHHAs — [1OCJIEJOBATEIbHOCTb,
coJiep’KaHue M HOPMAaTUBHO-3aKOHOAATEIbHBIN aCIEKT.
OpranuzanuonHo-auHamuueckas cuctema (O1C) ynpasneHnus
IpoeKTaMu, o01ue npuHIUIbI npoektupoBanus OJ[C u
B3aMOOTHOUICHUH YYaCTHUKOB B HUX.

Y4acTHUKM POEKTa — COCTaB, POJIM, OCHOBHbIE (DYHKIINH,
B3aMMOJIEICTBHE YUaCTHUKOB

1.3 Pa3zpaboTka KOHIIETIIUU
MPOEKTa

Kommiekc meponpustuii mo o00cHOBaHHUIO MpoekTa. Crucrema
YKOHOMHUYECKUX U (PMHAHCOBBIX PACUYETOB MPHU pa3padbOTKe
UJIEU TIPOEKTA: HCCIIeJIOBAaHNE BO3MOKHOCTEH, aHAIIN3
aJTbTEPHATHUBHBIX BAPUAHTOB U TIPEIBAPUTEIbHBIN

2  YnpasJjieHHe POeKTAMH

2.1  Kommuiekc MmeponpusThii
110 000CHOBaHMIO
MpoeKTa

[IpenrHBECTULIMOHHBIE UCCIEA0BAHUS: NHBECTULIMOHHBIN
KJIMMAT SKOHOMHYECKOTO M COLIMAIbHOTO PA3BUTHS CTPAHBI.
PernonanbHbIil HHBECTUIIMOHHBIM KIIUMAT: HHBECTHUIIMOHHBIHM
MOTEHIINaJ PETHOHA, UHBECTUIIMOHHBIN PUCK, NHBECTUIIMOHHOE
3aKOHOJIaTENIbCTBO B pETHOHE. MIHBECTULIMOHHAS
MIPUBJIEKATEIBHOCTh B OTPACIIM: KOHBIOHKTYpA, TMHAMUKA,
MEPCIIEKTUBBI pa3BUTHS. METOAUKH ONpeIeTICHUS
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2.2

WNuBectunmonnas asa
POEKTa

MHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH.

OObexTuBHAs MOTPEOHOCTH B IPOCKTHOM aHAIIN3E.
KomruiekcHbIN moIX0/1 K BOIPOCaM METO/I0JIOTMH ITPOEKTHOTO
aHanmu3a. Cxema MpoeKTHOro aHanu3a. MeTo0JI0rnyecKue,
METOJIMYECKHE U ONEPallMOHHBIE TIPOIIECCHI OLIEHKH

3¢ (HEKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB. ACIEKTHI
KOMIUIEKCHOM dKcrepTu3bl mpoekta. Kommepueckuii anamus
(ananu3 peIHKA): 33/1a41, U3yYCHHUE U POTHO3UPOBAHHUE
KOHBIOHKTYPbI, MAPKETUHTOBasi CTPATETUS.

TexHu4ecKuit aHaIMu3 MPOEKTA: COAEePIKaHUe, HAIIPABJICHUE U
CcXeMa KOMIUIEKCHOTO aHaIu3a.

ConmanbHBIN aHANN3: HAIIPABJICHHUS, 3HAUUMOCTb, SJIEMEHTHI
COLIMAJILHOW OIICHKU MPOEKTOB.

DKOJIOTMYEeCKHi aHAJIU3 B YIPABICHUN IPOSKTOM: CYIIHOCTb,
coJiep)KkaHue, HOpMaTUBHOE 00eCIieYeHre, METO bl OLICHKU
BO3/CUCTBUS M SKOJIOTHIECKOM (P (HEKTUBHOCTH.
OUHAHCOBBIN aHAIHN3: HEOOXOAUMOCTh MPOBEACHUS U
OCHOBHO€ COZIEpKaHHUE aHaIHU3a.

DKOHOMHYECKHI aHAIN3.

TexHuK0-3K0HOMIYEecKoe ob6ocHOBaHUE (TDO) — OCHOBHOIM
MIPOEKTHBIN IOKYMEHT Ha CTPOUTENHCTBO. [lopsamox
pa3paboTku, coriacoBanus u yreepxacHus TIO.
busnec-mnan - ocHoBa ynpasienus npeanpusitueM. CTpykTypa
¥ OCHOBHBIE pa3/ienbl On3Hec-TJIaHa.

VYnpasienue paboTamMu Mo MPOEKTY: 00bEM, CPOKH U
HPOAOIDKUTEIBHOCTD paboT. Onpenenenue coaep kaHus
IIPOEKTA.

Knaccugukaius 1cTOUHMKOB (pHAHCUPOBAHUS IPOEKTOB,
OpraHu3aloHHbIe (POopMbI (GMHAHCUPOBAHUS, IPOCKTHOE
(¢uHaHCHPOBaHKHE: OCOOEHHOCTH U CXEMBI.

[TpoekTHas JOKyMEHTAIUs COCTaB, MOPSA0K pa3paboTKH,
KIIacCU(pUKaIUS.

2.3

MapKeTuHT IpoeKTa

KoHnuenmnus MapkeTruHra B ynpasiieHuu npoekramu. CTpykTypa
MapKETHHI'OBBIX HCCIEA0BaHUN. MapKeTHHIOBas CTpaTerus
npoekra. DopmMupoBaHue KOHLENIUNA MapKETHHIa IIPOEKTA.
IIporpamma MapKeTHHra: ynpaBJIeHHE IPOAYKIUEH,
YIIPABJICHUE LICHOW, YIIPABICHUE MPOABUKEHUEM, YIIPABICHUE
COBITOM.

bromxer mapkeTrHra npoekra. Peanusanus u ynpasieHue
MapKETHHI'OM B PAMKax YIPABIIECHUS IPOEKTaMHU



