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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO AUCHUIIHHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VK-2.1. 3Haer He00X0AUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIAH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAaKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOyuaromuiicst T0JKEH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTLI
PELICHHIA JJIs1 JOCTHIKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enu u3ydeHus: TUCIMUIUINHBI:

Ilenn wn3ydeHUs AMCLUIUIMHBL: IOATOTOBKA CTYACHTOB K OpPraHU3aLMOHHO-YIIPABJICHYECKOM,
AQHAIUTUYECKOM M HMHOM JesATeNIbHOCTH, TpeOyIolIeicss B XOle peanu3ali MPOeKTOB, KakKk B
KAau4eCTBE UCIIOJIHUTENEH, TaK U PYKOBOAUTEIIEH ITPOECKTOB.

Jucuunnmaa n3ydaercs Ha 3 Kypce B 5, 6 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCOB, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npenojaanarteseM (10 BUAaAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JICKIHHA 6

MPAKTUYECKHUX (CEMUHAPCKUX) 8

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 6

4. Coep:kanme JUCHUIIMHBI (MOAYJISA), CTPYKTYPUPOBaHHOE 10 TeMaM (pa3aesiaM) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aroIuxcs 1

Ne  HammeHoBaHme pa3jeiia / TeMbl
o/ R —— TPY/10€MKOCTH (B 4acax)
KonTakTHas padora c npenojaaBartejiemM CP
Jlek IIp/Cem JIlad
1  Teopernuyeckue 0CHOBBI 2 4 0 50
NMPOEKTHOI0 MEHeIKMEHTA
1.1 KoHuenuus yrnpaBieHHs 2 0 0 15
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2  OCHOBHBIC TOHATHS H 0 2 0 10
coJiepKaHue MPOEKTa
1.3 Pa3paboTka KOHIIETIIUU TPOEKTa 0 2 0 15
1.4  Kommiekc MeporpHusTUii 10 0 0 0 10
000CHOBAHHUIO MPOEKTA
2 | YnpaBjeHHEe NPOeKTaAMHU 2 4 0 40
2.1 MapKeTuHT poeKTa 2 2 0 10
2.2 MeHeKMEHT KauecTBa IMPOeKTa. 0 0 0 15
Pucku poekra
2.3 Paspabotka mpoekra 0 2 0 15
Hroro 4 8 0 90




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc eKImoHHbIX 3aHATHI

Ne  HammenoBanme pasjesa / Coaepxanue
TeMbl M CIUILIMHbI
1 Teoperuueckne OCHOBbI IPOEKTHOI'O MEHEIKMEHTA
1.1 Konuenuus ynpapieHus [TonsaTue MeHemkMenTa npoekra. OOLIeHayYHbIE METO/IbI
npoektamu. IIpoekT kak UCCJIEJOBAaHUS B 00JIACTU CUCTEM YIPABJICHHUS.
CHCTEMHOE MEpOIpUATHE «[IpoueccopHas» KOHIENLHUS YIIPABICHUS IPOEKTAMH.
WNudopmannonHas cucrema yrnpasienus. basopbie
TE€PMUHBI AUCLUUIUINHBI «yIIPaBIECHUE IPOESKTAMM.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IIPOEKTAMU.
JluHaMuKa U3MEHEHUH YIPaBICHUS IPOCKTaMH.
[Toncucremsl ynpaBiaeHUs IPOEKTaMH.
OcHOBHBIE XapakTepUCTUKH ITpoekTa. Knaccupukanus
BUJIOB IIPOEKTOB. OCHOBHOE COZIEPKaHHE MTPOLIECCOB
yIpaBJIEHUS IPOEKTAMHU.
2  YnpasJ/ieHHe MPOeKTAMH
2.1 | MapkeTuHT poeKTa Konuenmus MapkeTuHra B yupaBJIeHUU IPOEKTaMU.

CrpyKTypa MapKEeTUHIOBBIX UCCIIEIOBaHUI.
MapxkeTnHrosas crparerus npoexkra. PopMupoBaHUe
KOHLENIMY MapKETUHIA ITPOEKTA.

IIporpamma MapKeTHHra: ynpasJeHHE POAYKIUEH,
YIPaBJIEHUE LICHOH, YIIPABIICHUE IPOABHKEHUEM,
yIIpaBJIeHUE COBITOM.

bromkeT MapkeTnHra npoekra. Peanusanus u ynpasiieHue
MapKETHHI'OM B PAMKax YIIPABJICHUs IPOCKTAMH.

Kypc mpakTudeckux/ceMuHapCKUX 3aHATUN

Ne HaunmenoBanue Copepxanue
pasaena / TeMbl
AUACHHUILIMHBI
1 Teoperuueckue OCHOBbI IPOEKTHOI0 MeHEKMEHTA
1.2 OcHoBHble oOHATUS  Mjes mpoekTa u ero *U3HEHHbIN UK. JKU3HEHHBIH UK UIeH:
U coJiep)KaHue MOTEHIINAJ, IEPCIIEKTUBBI U PEATTUH.
IIPOEKTa Beinenenue a3 u craguil ¢ 5JKOHOMUUYECKON TOUKH 3PEHUS:
TPaAULMOHHBIN KU3HEHHBIN UKII ITpoekTa. Da3pl )KU3HEHHOTO
LIMKJIA IPOEKTOB: NPEAVMHBECTULINOHHAS], NHBECTULIMOHHAS U
HKCIUTyaTal[MOHHAs — MOCJIE0BATEIbHOCTD, COEPKAaHUE U
HOPMAaTHUBHO-3aKOHOJATEIbHBIN aCIEKT.
OpranuzannonHo-auHamuueckas cucrema (OZ1C) ynpasneHus
poeKTaMH, o01ue npuHIumsl npoektuposanus OJIC u
B3aMMOOTHOUIEHUH y4aCTHUKOB
B HUX.
1.3 Pazpabotka Kommneke mepornpustuii mo 060cHOBaHUIO MpoekTa. Cucrema
KOHLEMIUH MPOEKTa  IKOHOMUYECKUX U (PMHAHCOBBIX pAacueTOB IpHU pa3paboTKe uaeu
IIPOEKTA: UCCIIEJOBAaHNE BO3MOXKHOCTEN, aHAJIN3 AJIbTEPHATUBHBIX
BapHaHTOB U NPEBAPUTEIbHBIN
2  YnpaBjieHHe NPOEKTAMH




2.1

2.3

MapkeTuHr poeKTa

Pazpabotka mpoekra

KoHuenuus mapkeTuHra B yrpasiaeHuu rpoekrtamu. CTpykTypa
MapKETUHTOBBIX UCCIEAOBaHUM.

MapketuHroBas crpaterus npoekra. PopMHUpoBaHUE KOHLIETIINU
MapKEeTHHIa IPOEKTA.

[Iporpamma MapKeTHHra: ynpaBlIeHUE NPOAYKIMEH, yIpaBIeHUE
IICHOH, yIpaBJIeHUE NPOJBIKEHUEM, YIIPABICHHE COBITOM.
bromxer MapkeTHHra npoekra. Peanuzauus u ynpaBieHUe
MapKETUHIOM B PaMKax YIpaBJIEHUS MPOCKTAMU.

ITponenypa pacuera u cokpaiueHus BpeMeHu. KocBeHHbIe
u3JepKKH npoekra. [Ipsmele n3nepxxku npoekra. CokparieHue
BpPEMEHU BBINIOJIHEHU poekTa. [locTpoenne rpaduka crouMocTu
BPEMEHU BBINIOJIHEHUs IpoekTa. OnpeseneHne onepanuil 1is
COKpaleHud BPEMCHU HUX BBIIIOJIHCHUA.

Cuenapuu ynpasjieHUs: OTKJIOHEHUAMH. MaHUITyTupoBaHue
pecypcaMu. YBeIHMUeHHE HHTCHCUBHOCTH paboT. 3aMeHa
UCTIOJNHUTENA. MartepuanbHoe ctumynupoBanue. [Ipusneuenue
cyOomoapsaunKkoB. MaHumymupoBaHue BpeMeHeM. V3meHeHue
CPOKOB 3aBepieHus padbot. CMmelieHre Bex. Y BearuueHue o0ero
CpoKa MpoekTa. MaHUMyIMpoBaHUE MPOAYKTOM (KaUECTBOM).
CHmxkeHue kauecTBa NpoAyKTa. 3aMeHa Ipoaykra. Mckimouenue
IPOJYKTa



