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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO AUCHUIIHHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIeTeHIIU

dopmupyemast
KoMIeTeHIust (¢
YKa3aHUeM KO0/1a)
YK-2. Criocoben
YOPABJISITH TPOESKTOM
Ha BCEX 3Tanax ero
JKU3HEHHOT'0 LIMKJIA

Koa n naumenoBanue
HHIMKATOPA J0CTUKEHUS
KOMIIeTeHIIH T

VYK-2.1. TeopeTnyeckue 3HaHUSA
YIOPaBJICHUS U OLICHKU TPOEKTOB
IIPU Pa3IMYHBIX YCIOBHSIX
WHBECTHUPOBAHUS U
(buHaHCUPOBAHUS Ha Pa3HBIX
JTanax >KU3HEHHOTO IUKJIa

Pe3yabTaTsl 00yueHus no
AMCUUIJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
CYIIIHOCTh, 3aKOHOMEPHOCTH
YIPaBJICHUS U OILICHKHA TPOSKTOB
MIPU PA3IUYHBIX YCIOBUSIX
WHBECTHPOBAHUSI U
(UHAHCUPOBAHUS HA Pa3HBIX
JTanax >KU3HEHHOIO IHMKIa

VYK-2.2. ananu3 nepuoandeckon
JUTEPATyphI [0 BOIPOCaAM
COCTOSIHUS Y OTACIBbHBIM
npo0eMaM SKOHOMHUYECKOH,
COIMAJIbHOM, MOJUTUYECKOMN
Cpebl U BOIIPOCaM peaTn3aluu
MHBECTUIIMOHHBIX MPOEKTOB.

VYK-2.3. HaBBIKH KOJIMYECTBEHHOTO
Y KaueCTBEHHOT'0 aHaJIn3a MpHU
OLIEHKE UHBECTUIIMOHHBIX
MIPOCKTOB

OOyuaromuiics T0JKEH:

YMETh aHATU3UPOBATH
MEPUOIUYECKYIO JIUTEpaTypy MO
BOIIPOCAM COCTOSIHUS U OT/ACIIbHBIM
npobiieMaM YIKOHOMUYECKOH,
COLIMAIbHOM, ITOJIMTUYECKOU CPEe/Ibl
1 BOIIPOCAM peann3alnuu
WHBECTHUIIMOHHBIX MPOEKTOB.
OOyuaromuiicst T0JKEH:

BJIQJIETh HABbIKAMHU
KOJIMYECTBEHHOTO U
KaueCTBEHHOTI'0 aHaJIU3a IpH
OIICHKE MHBECTHIIMOHHBIX
MIPOEKTOB

2. lenu u MecTO AMCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

I{enn n3ydeHus: QUCLUIUIMHBIL:
Hucnunnuna «TeopeTndeckre OCHOBBI MTPOCKTHOM JESITEIIBHOCTH» OTHOCUTCS K 00sS3aTeNbHON

qacTu.

HCJ'II/I HU3YyUCHUS NJUCHUIIINHBI:

1. ymeTs hopmMynupoBaTh 3a/1a4H I pa3padOTKH TPOEKTOB;

2. yMETh Ha NIPAKTUKE MPUMEHSATD IPOEKTHI JEATEIBHOCTH;
3. oBJIaJIETh HABBIKAMHU OIIEHKHU 3(PPEKTUBHOCTH ITPOEKTOB.

Hucuunnuna uzydaercs Ha 3 Kypce B 5 cemecTpe

3. O0beM JUCUMIIIMHBI (MOXYJIS]) B 32a49€THBIX eIMHUIIAX ¢ YKa3aHHMEeM KOJIUYeCcTBa
aKaJeMH4YeCKNX WM ACTPOHOMUYECKHMX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy
00y4arouuXxcd ¢ npenogaBaresieM (1Mo BUAAM Y4eOHbIX 3aHATHIT) U HA CAMOCTOSATEILHY IO
padoTy 00y4armuxcs

O61mas TpyA0eMKOCTh (00beM) NUCIUIUIMHBI COCTaBisgeT 3 3a4. ex., 108 akan. u.

O0BbeM TUCHUTLINHBI

Bcero yacos

Ounasn ¢opma o0yueHus

OO0miast TpyA0€MKOCTh TUCITUTLTHHBI

108



Y4eOHBIX YaCOB Ha KOHTAKTHYIO PabOTy ¢ MpenoaaBaTesIeM:
JIEKIHI 16
IIPAKTUYECKUX (CEMUHAPCKUX ) 32
apyrue Gpopmbl KOHTaKTHOH paboTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIb (BKIIOYAst Yachl MOJATOTOBKH):
3ayer
Y4eOHBIX 9acOB HA CAMOCTOSTENbHYI0 paboTy obyvarormmxcs (CP) 59,8
DopMbl KOHTPOJIA CemecTpbl
3auer 5

4. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3gesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA aKaJeMHUYeCKHX YaCOB 1 BH/I0B y4eOHBIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUJAAM y'leﬁHle 3aHATHIl (B
AKAACMHUICCKHUX '{acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSAITEIbHYI0 Pa00Ty 00y4arOIIHUXCH U

Ne  HammeHoBaHme pazgesia / TeMbl TPYA0EMKOCTH (B 4acax)
n/n AUCHHUILJIMHBI KonTakTHas padora ¢
npemnojaaBareieM Ccp
Jlek IIp/Cem Jlao
1  Teoperuvyeckne 0CHOBBI 6 16 0 40
NMPOEKTHOr0 MeHeI:KMEeHTAa
1.1 Konuenuus ynpaBieHus 2 4 0 10

npoekTaMu. [IpoekT Kak

CUCTEMHOE MEPOTIPUSATHE
1.2 | OcHOBHEBIE TOHATHS U 0 4 0 10

coJIep>KaHue TIPOEKTa

1.3 Pa3paboTka KOHIETIINHU MPOEKTa 2 4 0 10

1.4  Kowmmiekc MepOnpHsaTHIi 110 2 4 0 10
000CHOBaHHUIO MTPOEKTA

2 | YnpaBjeHHe POEKTaAMHU 10 16 0 19,8

2.1 VYmopapineHue BpeMEHEM IPOeKTa 2 4 0 10

2.2 Crelkxomnaepsl NPOEKTa. 2 4 0 5
VYrpasieHne puckamu

2.3 MeHemKMEHT KauecTBa MPOEKTa. 2 4 0 4
PuHaHCHpPOBAaHUE IPOEKTA

2.4  TIponBmxeHHUe MPOEKTa 4 4 0 0,8
Hroro 16 32 0 59,8

4.2. Copepxanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3aesiaM (TeMaMm)

Kypc JIeKnMoHHBIX 3aHATHI

Ne HaumenoBanue Conepxanue
pa3aeJia / TeMbl
AUCHUILINHBI

1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEI:KMEHTA
1.1 Konuenuus ynpasienust = IloHsTue MmeHemxMeHTa poekTa. OOIeHayYHbIe METOIbI
npoekTamu. IIpoekT kak | uccienoBaHus B 00JIACTH CUCTEM YIIPaBJICHUS.
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CHCTEMHOE MEPOIIPHUSITHE

«IIpoueccopHas» KOHLIENINS YIPABICHUS IPOCKTaMHU.
HNudopmannonnas cucrema ynpasjieHus. ba3oBble TepMUHBI
JUCLIUILIMHBI «yIIPaBJICHHE IpoeKkTaMuy». COBpeMEHHbBIE
IIPUHLMIIBI YIIPABJIEHUS IIPOEKTaMu. JIMHAMUKa U3MEHEHUN
ynpasieHus npoekramu. [loncucremsl ynpasineHus
npoekTaMyu. OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
Knaccudukanus BuznoB npoektoB. OCHOBHOE COJEpKaHUE
IIPOLIECCOB YIIPABJICHUS IIPOEKTAMHU.

1.3 Pazpabotka KoHIeNIMU  DTambl pa3padoTKU KOHIENIUH rpoekTa. [IpeaBapuTenbHbIi
MIPOEKTa aHaJIu3 peanu3aluu rnpoekra. [lpensapurensHoe TEXHUKO-
SKOHOMMUYECKOE 000CHOBaHUE MpoekTa. OyHKIMOHAIbHBIE
ucciaenosauud B [ITDO.
1.4 Kowmmnekc meponpusituii = VMIHBECTULIMOHHBIN KIIUMAT, MOTSHIIMAI U MEPCIEKTUBBI
110 000CHOBaHUIO pa3BuTHs. Pernonanbaas cnenuduka peannsanuy IpoeKToB B
MIPOEKTa coBpeMeHHOM Poccun. MeTo10510r1s MPOEKTHOTO aHAU3A.
KomrnekcHplil aHanu3 NpoeKTa — CTPYKTYpa, COAEpKaHUE.
WNuctutynmonansHelil ananu3 npoekra. ColuaabHbIA aHATN3
MIPOEKTA — MEPCIEKTUBbI U HAIIPABJIEHUS. DKOJIOTMYECKUN
aHaJIU3 MPOEKTA.
2 | YnpaBjieHHE MPOeKTaMHU
2.1  VYmnpasnenue BpeMeHEM [Toctpoenue kanenaapHoro miuaHa. CeTeBble MOJIEH NIPOEKTa,
MIPOEKTa ONTUMMU3AIIMS CETEBbIX Mojiesiell. [IBoiiHas ceTeBasi MOJIeNb
pacrpenenieHns pecypcoB B ipoekre. uarpamma ["anTa
2.2 | Creiikxonnaepsl npoekra.  Krto takue creiikxomnnepsl? Teopus ynpaBieHuUs
VYnpaneHue puckamu cTeikxonnepamu. Ananu3 creiikxonnepon (Stakeholder
Analysis)
2.3  MeHeIKMEHT KauecTBa Conepxanne paboT mpoekTa. KadecTBo mpoekTa.
MIPOEKTA. NmuTupytomniye cucteMbl OIIEHKH IPOEKTOB: MaKEThI
OUHAHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
IIPOEKTa NuBecty». UcTtounuku hrHaHCUPOBAaHUS MTPOEKTOB.
@annpaitzunr. ['pantel. Hayunsie ¢ponnpl. [IpoekTHOE
¢unancupoBanue. CxeMbl GUHAHCHPOBAHUS MPOESKTOB B
COBPEMEHHBIX YCIOBUSX. 3aKOHOaTeIbHAasi CTOPOHA
KOMMEpLHAIN3AIUU IPOEKTA.
2.4  TlpomswxeHue npoekta  KoHIeNus MapKeTHHTa B YIIPABICHUH MPOCKTAMH.

MapkeTruHroBas ctpaTerust mpoekra. MeToaoaorus
OpraHU3alyy U NPOBEACHUS MAPKETUHIOBBIX UCCIIEIOBAHUM.
@opMHpOBaHUE U CTPYKTYpa MPOrpaMMbl MAPKETHHTA
npoekTa. OxugaeMble pe3yabTaThl IPOEKTa U CIIOCOOBI UX
oneHkH. IIpezenranms npoekra. [IpoaBrkeHNe MpoeKTa.

Kypc mpakTudeckunx/ceMuHapCKUX 3aHATUN

Ne HaunmeHoBanue Coaepixanue
pa3aeiia / TeMbl
AUCHHUILINHBI
1 Teoperuueckne OCHOBbI IPOEKTHOI0 MeHeKMEHTA
1.1 Konuenuus ynpasienust —Pa3paboTrka koHuenuu npoekta Kommneke MeponpusTuii mo
npoektamu. [IpoekT kak ~ 000CHOBaHHIO MPOEKTa Y CTaB MPOEKTa
CUCTEMHOE MepONpuUsiTHe
1.2 OcHOBHBIC TIOHATHS U OcHoBHbI€ (a3bl )KU3HEHHOT'O IIUKJIa MPOEKTa U UX

COACPIKAHUC TTPOCKTA

conepxkanue. HopmatuBHO-3aKkoHOAaTenbHas 6a3a cTaauii
npoekta B P®. Opranu3annoHHO-THHAMUYECKHE CHCTEMBI
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yIpaBiIeHUS MPOEKTaMHU.

1.3 Pa3paboTka KOHIENmuy  ITarbl pa3pabOTKH KOHIENINH npoekTa. [IpeaBapuTenbHbIn

IIPOEKTa aHaJIU3 peanusaluu rnpoekra. [IpenBapurenbHoe TEXHUKO-
HKOHOMUYECKOE 000CHOBaHHE NMPoekTa. OYHKIIMOHATbHBIE
uccaenosanus B [ITD0.

1.4 Kommuekc meponpustuii =~ KoMIJIEeKCHBIN aHATU3 MPOEKTA — CTPYKTYPa, COepIKaHUE.

110 000CHOBaHUIO

IIPOEKTa

2  YnpasJ/ieHHe NPOeKTAMH
2.1  VYupasnenue BpeMeHEM IIpouenypa pacyera u cokpaieHust BpemeHu. KocBeHHbIE

MIPOEKTa n3epxku npoekra. Ilpsamele n3nepxku npoekra. CokpaieHue
BpPEMEHU BBINIOJTHEHU npoekTa. [loctpoenue rpaduka
CTOMMOCTH BPEMEHHM BBINOJIHEHU ITpoekTa. OnpeneneHue
ornepanuil 15l COKpalleHUsl BPEMEHH UX BBIIIOJIHEHMUS.
Cuenapuu ynpasieHHUs! OTKIOHEHUSIMU. MaHunynupoBaHue
pecypcamu. YBeJINYeHNE HHTEHCUBHOCTH PadoT. 3aMeHa
ucnonHurelna. MarepuanbHoe ctuMmynupoBanue. [Ipusneyenue
cyonoapsaaunkoB. MaHUITyIMpOBaHHE BpeMeHeM. 3MeHnenune
CpOKOB 3aBeplieHus padbor. CMmelieHne Bex. Y BeTudeHue
o011ero cpoka npoekTa. MaHUMyIMPOBaHUE MTPOTYKTOM
(xauecTBOM). CHMJKEHUE KadecTBa MIPOyKTa. 3aMeHa
npoaykra. MckiiroueHue npoaykra

2.2  Creilikxonaepsl npoekra. = OrmnpeaeneHue Bcex cTeikxomnepoB OnpeneneHne KIroueBbIX

VYnpasneHue puckaMu MOTPeOHOCTEN BCEX CTEHUKXOJIIEPOB AHAIIU3 UHTEPECOB U
BIIMSIHUS KQXKA0T0 cTeikxonaepa GopMupoBaHue ClIMCKa
JIEMCTBHM JUISl YIIPABIICHUS OKUIAAHUAMU CTEHKXOJIIEPOB
Hcnonnenue 3anaaHupOBaHHbIX ACHCTBUN AHaIU3
pE3yJIbTaTOB YIPABJIEHUS U IIOBTOPEHUE IpoLiecca

2.3  Menemxment kaduectBa  CoBpeMeHHas! KOHIICTIINS yIpaBJIeHHs KauecTBoM. Total

IIPOEKTA. QualityManagement. OCHOBHBIE IOJIOKEHUS KOHLIETIIIIH.

duHaHCUpPOBaHUE CrtpyKTypa ynpaBiieHUs1 KaYE€CTBOM IIPOEKTA.

IIPOEKTa CrangapTu3upoBaHHbBIE CUCTEMBI MEHE/DKMEHTA KaueCTBa
Aynut npoekrta. CepTuduranus NpoayKIUU IPOEKTa.
3akoHoaTenbHas Oa3a.

2.4  TlpoxBwxeHue mpoekta  VHTerpupoBaHHas CUCTEMa KOMMYHHKAIIUH MPOABIKEHUS

npoekTa. [IpeseHTanus mpoekra.



