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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOM NPporpaMMe HHAMKATOPAMH A0CTHKEHHS

KOMIIETeHIIM A

Dopmupyemast
KoMIleTeHust (¢
yYKa3aHHeM K0/2)

YK-2. Cnocoben
OIIPENENATh KPYyT 3a/1a4 B
paMKax MOCTaBJICHHOM LIeIn
U BBIOMpATh ONTUMAJIbHBIC
CIoCOObI UX pelIeHus,
UCXOJs U3 NEUCTBYIOIINX
IIPaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHUYCHUMN

Kox u HauMeHOBaHHE
HHAUKATOPA T0CTHKEHUSI
KOMIIETEHI[HH

VK-2.1. 3Haer He00X0AUMBIE
JUTSL OCYIIECTBICHUS
npodecCuoHAIbHON
JESTeIbHOCTH MPAaBOBBIC HOPMBI
M METOJ0JI0THYECKHE OCHOBEI
MPUHSTHSI YIIPABICHIECKOTO
perieHusI.

Pe3yabTaThl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OO0yuaromuiics T0KEH:
DopMynHpyeT IIPABOBLIC
HOPMBI U1 METOA0JIOTHYECKHIE
OCHOBBI ITPUHSATHUS
YIPaBICHYECKOTO PEIICHUS

VYK-2.2. YmMmeeT aHanu3upoBaTh
IbTEPHATUBHBIC BAPUAHTHI
pElIeHU I JOCTUKCHUS
HaMEUEHHBIX Pe3yJIbTaTOB;
paspabarbIBaTh IJIaH,
OTIPEJIEIATH 1EEBbIEC ATAIbI U
OCHOBHBIE HaIpaBJIeHUs PadoT.

OO0yuaromuiics T0KEH:
YMeTb aHamM3upOoBaTh
aNbTepHATHUBHBIC BAPHAHTHI
pelIeHu# A TOCTHKCHHS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPECIISATH LEJIEBbIE ITAIbI U
OCHOBHBIE HaIpaBJICHUS
pador

VK-2.3. Bnageer MeToIuKaMHu
pa3paboTKH 1eNn U 3a1a4
MPOEKTA; OIICHKU
MIPOJIOJKUTEIILHOCTH U 3aTPaT
MPOCKTA, a TAKXKE MOTPEOHOCTH B
pecypcax.

OO0yyaromuiicst TOIKeH:
[IpuHEMaTH IpUEMBI
pa3palboTKu 1eNu U 3a7a4
IIPOEKTA; CIIOCOOBI OIICHKH
pPE3yNbTAaTUBHOCTH IIPOEKTA, a
Tak>ke NOTPEOHOCTH B

pecypcax.

2. lenu 1 MecTO AMCHUIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

HCJ'II/I HU3YyUCHUS NJUCHUIIINHBI:
HCJ'II/I HU3YyUCHUS JUCHUITIIINHBI:

1. ymeTh popMynupoBaTh 3a/1a4u A pa3pabOTKH MIPOEKTOB;
2. yMeTh Ha NPAKTUKE IPUMEHSATH IPOEKTHI JeATEIbHOCTH;
3. oBNa/IeTh HaBbIKAMM OLIEHKH 3(PPEKTUBHOCTH MIPOEKTOB.
Hucnunimza «TeopeTndeckne OCHOBBI MPOEKTHOU JIEATENBHOCTHY OTHOCUTCS K 00s3aTelnbHON

qacTu.

JucuunnmHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe

Jucuunnuna uzydaercs Ha 3 Kypce B 5 cemecTpe



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 32a4€THBIX eIMHUIIAX C YKA3aHMEM KOJIHYeCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mmas Tpy10eMKOCTh (00hEM) TUCIUILIMHBI COCTaBIsAeT 3 3a4. ea., 108 akan. 4.

Bcero uyacos
O0BbeM THCHUIIINHBI
Ounas popma o0yueHust

OO0m1as TpyA0eMKOCTh JUCITUTLTHHBI 108
Y4eOHBIX YacOB HA KOHTAKTHYIO PaboTy C MperoaBaTesem:

JIEKIIUHA 14

MPAKTHYECKUX (CEMHUHAPCKHX ) 28

npyrue ¢hopmbl KOHTaKTHOU paboThl (DKP) 0,2
VY4eOHBIX 4acOB Ha KOHTPOJIb (BKJIIOYAst Yachl OJTOTOBKH):

3ayer
Y4eOHbIX YacOB Ha CaMOCTOATENIbHYIO padoTy obydatomuxcs (CP) 65,8

D®opMbl KOHTPOJIS CemecTpsl

3a4€T
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4. Copep:xkanme TUCHUIIHHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiam) ¢
YKa3aHHEM OTBEJeHHOr0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BHI0B Y4eOHBIX
3aHATHH

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM Y4eOHbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS

CaMOCTOSITEIbHYIO pa0oTy 00y4aromuxcs u

Ne  HaumeHoBaHue pazgesia / TeMbl TPYAOEMKOCTH (B 4acax)
n/n JUCHUIIINHBI KonrakTHas padora ¢
npenogaBaresiemM Cp
Jlek IIp/Cem Jlao
2.1 VYmupaeneHue BpeMeHEM MPOEKTa 2 4 0 10
1.3 Pa3paboTka KOHIETIIINHU MPOEKTa 2 4 0 10
1  Teopernuyeckue 0CHOBBI 6 16 0 40
NPOEKTHOT0 MEeHeIKMEHTA
1.1  Konuenmus yrnpaBieHuUs 2 4 0 10
npoekTamu. IIpoekt kak
CHCTEMHOE MEpOIIPHITHE
2.4  TIponBmxeHHUe MPOEKTa 2 0 0 6,8
1.4  Kowmrmiekc MEpOINpHUATHIi 110 2 4 0 10
000CHOBaHHUIO MTPOEKTA
2 | YnpaBjeHHe POeKTAMHU 8 12 0 25,8
1.2  OcHOBHBbIE MOHSATHUS U COACPKAHHE 0 4 0 10
IPOEKTa
2.2 CTedKkxoaepsl MPOeKTa. 2 4 0 5
VYrpaBineHue puckaMu
2.3 MeHenKMEHT KauecTBa MPOeKTa. 2 4 0 4
PuHaHCUPOBaHME MPOEKTA
Hroro 14 28 0 65,8




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc eKImoHHbIX 3aHATHI

Ne HaumeHoBaHue pasjiena Coaepxanue
/ TeMBI TUCHUNINHBI
2.1  VYnpaneHue BpeMeHeM ITocTpoeHne KaneHaapHOro IjaHa.
IIPOEKTa CereBble MOZIENIN IPOEKTA, ONTUMHU3ALUS CETEBBIX MOJEIIEH.
JIBoitHas ceTeBast MOJECIb
pacrpenenieHns pecypcoB B ipoekre. [uarpamma ['anta
1.3 Pa3paboTka KOHIETIIUU Ortanbl pa3paboTKH KOHIENIUH rpoekTa. [IpeaBapuTenbHbIi
IIPOEKTa aHaJIN3 peaJIn3aliy IIPOEKTa.
[IpenBapuTenbHOE TEXHUKO-3KOHOMHYECKOE 0OOCHOBAaHUE
npoekta. dyHknoHanbHbIC HccneaoBanus B [ITI0.
1 Teoperuueckue OCHOBbI IPOEKTHOI'0 MeHEKMEHTA
1.1 Konuenuus ynpasieauss = [lonarue menemkMenTta rmpoekrta. O0mmeHayqHbie METOIbI
npoektaMu. IIpoekT kak UCCIIeIOBaHMs B 00J1aCTH CUCTEM YIPABJICHUS.
cucrteMHoe meponpusitue | «lIpomeccopHas» KOHIENINS YIIPABICHUS IPOECKTAMM.
WNudopmanroHHas cucreMa yupapJieHHUs.
ba3oBble TepMUHBI JUCIUILINHBI «YIIPaBICHUE TPOEKTAMU.
CoBpeMeHHbIE IPUHLUIIBI YIIPABICHUS IPOCKTaMHU.
JlnHaMyKa U3MEHEHM yIpaBieHus npoekramu. lloxcucremst
YIIPaBJICHUS IPOEKTaMH.
OcHOBHBIE XapaKTePUCTUKH NpoekTa. Kiaccupukamus Bu1oB
IpoeKTOB. OCHOBHOE COAEPKAHUE MPOLIECCOB YIIPABICHHUS
IIPOECKTaMHU.
2.4 | TlpoaBmkeHHE IPOEKTa KoHuenmus MapkeTHHra B yIpaBJI€eHUU IIPOEKTaMHU.
MapkeTruHroBas ctpaTerus nmpoekra. MeToaoaorus
OpraHM3alMK U IPOBEJEHUS MAPKETUHIOBBIX HCCIIEI0BAaHUM.
®opMuUpoBaHUE U CTPYKTYpa MPOrpaMMbl MapKETHHTa
npoekTa. OxugaeMble pe3yabTaThl IPOEKTa U CIIOCOOBI UX
ouneHkH. [Ipesenranus npoekra. [IpoaBrkeHne npoeKTa.
1.4 Kowmmnekc meponpusituii = VIHBECTULIMOHHBIN KJIUMAT, MOTEHIIMA U NTEPCIIEKTUBBI
1o 000CHOBaHMIO MTPOEKTa  pa3BUTHUs. PernonanbHas crienuduka peainsaluy NpoeKTOB B
coBpeMeHHOM Poccnn. MeToaonorus MpoeKTHOrO aHaIu3a.
KoMIiekcHbIl aHanN3 MpoeKTa — CTPYKTypa, COACpKAHUE.
WNHcTuTynmonaneHeli ananu3 npoekra. ColnaabHbIN aHAIN3
IIPOEKTA — MEPCIEKTUBBI ¥ HAIIPABJIEHUSA. DKOJIOTHUECKUI
aHaAJIMN3 MTPOEKTA.
2  YupaBjieHHe NPOEKTAMH
2.2 | Crefikxonuepsl mpoekta. | KTo Takue creiikxonnepbi? Teopust yrnpaBieHUs
VYnpasieHue puckamu crelikxonaepamu. AHanu3 creiikxomnnepos (Stakeholder
Analysis)
2.3 | MeHeKMEHT KauecTBa Coneprxanue padot npoekTa. KauecTBo mpoekra.

IIPOEKTA.
duHaHCHpOBaHUE
MIPOEKTa

Nmutupyromye CUCTEMBI OIIEHKU TPOEKTOB: MAKEThI
COMFAR, PROPSPIN,PROJECT EXPERT u «AnbT-
Nusecty.



Ucrounnku puHAHCHpOBaHMS POEKTOB. DaHIpai3uHT.
I'pantsl. Hayunsie Gponabl. [IpoexkTHOE prHAHCHPOBAHHE.
Cxembl (hrHAHCUPOBAHUS IPOEKTOB B COBPEMEHHBIX
yCIOBUSX. 3aKOHOJATENbHAsl CTOPOHA KOMMEpPLIMAIU3aLuu
MIPOEKTA.

Kypc mpakTuiecknx/ceMUHaApCKUX 3aHATHN

Ne HaumMmeHoBaHHe pa3jesa Copep:xanue
/ TeMBbI IMCHUTIMHBI
2.1  VYnpaneHue BpeMeHeM [Tponietypa pacuera u cokpaieHust BpemeHu. KocBeHHble
MpOeKTa U3JICPXKKH MPoeKTa. [IpsMble U3IepKKU MPOCKTA.
CokpallieHre BpeMeHH BbIIOJIHEHUs poekTa. [locTtpoenue
rpaduka CTOMMOCTH BPEMEHH BBIITOJHEHUS IPOCKTA.
Onpeznenenue onepanui st COKpaLIeHNUs BPEMEHU UX
BBITTOJIHEHHUSL.
Cuenapuu ynpasjieHUs: OTKJIOHEHUSAMH. MaHUITyTUpOBaHHe
pecypcamu. YBeINYEHNE HHTEHCUBHOCTH PadoT. 3aMeHa
UCIIOJIHUTENIA. MaTepuanbHoe CTUMYJIHPOBaHHE.
IIpuBneyenue
cyonoapsaunkoB. MaHuIyIupoBaHue BpeMeHeM. 3MeHnenue
CpOKOB 3aBeplieHus padbot. CMmelieHne Bex. Y BeTudeHue
o011ero cpoka npoexkra. MaHUMyJIMPOBaHUE MTPOIYKTOM
(xauecTBOM). CHM)KEHUE KayeCcTBa MIPOyKTa. 3aMeHa
npoaykta. Mcknouenue npoaykra
1.3 Pazpabotka KOHLENIUU Otansl pa3paboTKK KOHLENIUH rpoekTa. [IpenBapurenbHblii
MIPOEKTa aHAJIN3 peanu3aliy MpoeKTa.
[TpenBapuTenbHOE TEXHUKO-9KOHOMHUYECKOE 000CHOBaHHE
npoekta. OyHK1MoHaNIbHbIE HccienoBanus B [TT30.
1 Teoperuueckne OCHOBBI POEKTHOI0 MeHEIKMEHTa
1.1 Konuenuus ynpasinenus  Pa3paboTka KOHLENIUU MPOEKTA
npoektami. [Ipoekt kak  Kommuieke meponpusTii 1o 000CHOBaHMIO IPOEKTa Y CTaB
CHCTEMHOE MEPOIIPUIATHE  TPOEKTa
1.4 Kowmmiekc meponpustuii  KoMIIEeKCHBIN aHATU3 MPOEKTa — CTPYKTYPa, COACpIKaHNE.
110 000CHOBaHMIO MTPOEKTA
2  YnpasJjieHHe POEeKTAMH
1.2 OcHoBHBIE TOHATHS U OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa U UX
coJiep;KaHue MPOeKTa conepkanue. HopmaruBHo-3akoHOAaTenbHas 0a3a cTaauii
npoekTa B P®. Opranu3aiiioHHO-IMHAMHYECKUE CUCTEMBI
yIIpaBJICHUS TIPOCKTAMHU.
2.2  Cretikxonaepsl mpoekta.  OmnpeencHue BCeX CTCHKXOISPOB

anaBneHI/Ie pUCKaMu

OmnpeneneHne KIOUYEBbIX TOTPEOHOCTEHN BCEX CTEHKXOIIEPOB
AHaNM3 MHTEPECOB U BIUSHUS KAXKIOTO CTEUKXOJAepa
@opMHpOBaHUE CIIUCKA IEUCTBUH IJIs YIIPABICHUS
0KUJAHUSIMU CTEUKXOJIIEPOB

Hcnonuenune 3ariaHupoBaHHbIX AEHCTBUI

AHanmM3 pe3yabTaToOB yIPABICHUS U IIOBTOPEHHUE TpoIecca
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2.3

MeHeKMEHT KadecTBa
MpPOEKTA.
@uHaHCHpOBaHUE
MpOEKTa

CoBpeMeHHast KOHIICTIIUS yIIpaBiIeHHs kauecTBoM. Total
QualityManagement. OCHOBHBIE TOJIOKEHHS KOHIICTIITUH.
CrpyKTypa yrpaBjieHUs: KaUeCTBOM IIPOCKTA.
CranmapTU3UpOBaHHBIE CUCTEMbI MEHEDKMEHTA KaueCTBa
Aynut npoekrta. CepTruduKanus IpoayKIHH TPOEKTa.
3akoHoaTeNbHas 0as3a.




