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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMH 10CTHKEHHS

KOMIIeTeHIIU

®opmupyemast

KoMIleTeHusI (¢

yKa3aHHeM KO0/a)
YK-2. Cnocoben
OIpEEIATh KPYT 3aja4 B
paMKax IOCTaBICHHON
1IeJId ¥ BEIOUpATh
ONTUMAJIbHBIE CIIOCOOBI MX
pEeLIeHus, UCXOs U3
JEUCTBYIOIUX IIPAaBOBBIX
HOPM, UMEIOIINXCS
pPECYPCOB U OTPAHUYEHUN

Kox u HaumeHOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHIMH

VK-2.1. 35aer He00X0AUMBIE
JUTSL OCYIIECTBICHUS
npodecCuoHAIbHON
JeSTEIbHOCTH IPABOBBIC HOPMBI
M METOJ0JI0THYECKHE OCHOBEI
MPUHSTHSI YIIPABIEHYECKOTO
perieHusl.

Pe3yabTaThl 00yueHus no
AMCUUIJIMHE (MOLYJII0)

OO0yuaromuiics T0KEH:
(bopmynIHpyeT MpaBOBHIE
HOPMBI U METOJ/I0JIOTUYECKUE
OCHOBBI IPUHSITHS
YIPABJICHUYECKOTO PEIICHUS

VK-2.2. YmMmeeT aHanu3upoBaTh
IbTEPHATUBHBIC BAPUAHTHI
pElIeHU I JOCTUKECHUS
HaMEUEHHBIX Pe3yJIbTaTOB;
pa3pabarbIBaTh IJIaH,
OTPEIEIATH 1EJEBbIC ATAIbI U
OCHOBHBIE HaIpaBJIeHUs PadoT.

VYK-2.3. Bnageer MmeToaukaMu
pa3paboTKU LEeN U 3aJa4
MIPOEKTA; OLICHKU
IPOAOIKUTEILHOCTH U 3aTpaT
IIPOEKTA, a TAKXKE MOTPEOHOCTU
B pecypcax.

OO0yuaromuiics T0KEH:
YMeTb aHaM3upOBaTh
albTepHATHUBHBIC BAPHAHTHI
pelIeHni 1)1 JOCTUKEHUS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPECIIATH LEJEBbIE ITAIbI U
OCHOBHbI€ HaIlpaBJIeHUs paboT

OO0yuaromuiicst 10KEH:
PUMEHSTH TPUEMBI
pa3paboTKH LEIH U 3a7a4
IPOEKTa; CIOCOOBI OIICHKU
pE3yABTaTUBHOCTH IIPOEKTA, a
TaKXe MOTPeOHOCTH B
pecypcax.

2. lenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30oBaTeIbHOM NPOrpaMMblI

[enu n3ydeHus TUCHUIUIUHBL:

[lenu n3y4eHust TUCUUIUIAHBL

1. ymeTs hopmMynupoBaTh 3a/1a4u I pa3padOTKH MPOEKTOB;
2. yMETh Ha NPAKTUKE IPUMEHATD IPOEKTHI JEATEIBHOCTH;
3. oBJIaJIETh HABBIKAMHU OIIEHKHU 3(PPEKTUBHOCTH MTPOEKTOB.
Jucuunnuna «TeopeTnyeckne OCHOBBI MTPOEKTHON AEATENbHOCTH» OTHOCUTCS K 00s3aTeNbHOU

HacCTH.

Hucuunnuna uzydaercs Ha 3 Kypce B 5 cemecTpe

JucuunnmHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 324€THBIX €IHHULIAX C YKA3aHHEM KOJIHYeCTBA
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mmast Tpy10eMKOCTh (00hEM) TUCIUILIMHBI COCTaBIseT 3 3a4. ea., 108 akan. 4.

Bcero uyacos
O0BbeM THCHUIIINHBI
Ounas popma o0yueHust

OO0m1as TpyA0eMKOCTh JUCITUTLTHHBI 108
Y4eOHBIX YacOB HA KOHTAKTHYIO PaboTy C MperoaBaTesem:

JIEKIIUHA 16

MPAKTHYECKUX (CEMHUHAPCKHX ) 32

npyrue ¢hopmbl KOHTaKTHOU paboThl (DKP) 0,2
VY4eOHBIX 4acOB Ha KOHTPOJIb (BKJIIOYAst Yachl OJTOTOBKH):

3ayer
Y4eOHbIX YacOB Ha CaMOCTOATENIbHYIO padoTy obydatomuxcs (CP) 59,8

D®opMbl KOHTPOJIS CemecTpsl

3a4yeT 5

4. Copep:xkanme TUCHUIIHHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiam) ¢
YKa3aHHEM OTBEJeHHOr0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BHI0B Y4eOHBIX
3aHATHH

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM Y4eOHbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

Buabl yueOHBIX 3aHATHI, BKIIOYAs
CaMOCTOSITEIbHYIO PA00Ty 00y4arOIIUXCH 1
Ne | HaumeHoBaHme pa3aesia / TeMbl TPYA0EMKOCTb (B 4acax)
n/n JUCIUIIIINHBI KonrakTHas padora ¢
npenogaBaresieM Cp
Jlek IIp/Cem Jlao
2.3 MeHeKMEHT KauecTBa MPOeKTa. 2 4 0 4
duHaHCUPOBaHUE MPOEKTA
2.4 | TlpoaBukeHHE MIPOEKTa 4 4 0 0
2.1 VYnpasineHue BpeMEHEM MPOEKTa 2 4 0 10
2  YnpasJjieHHe MPOEeKTAMH 10 16 0 19
1.3 Pa3paboTka KOHIIETIIIMH MMPOEKTa 2 4 0 10
1.4  Kowmmuekc MEpOnpUsITHIA IO 2 4 0 10
00OCHOBAHHUIO TPOEKTA
1  Teoperuyeckue 0OCHOBBI 6 16 0 40
MPOEKTHOT0 MEHeIKMEHTA
2.2  CredKkxomaepsl MpOeKTa. 2 4 0 5
VYnpaBieHue puckamu
1.1  KoHuemnius yrnpaBieHUs 2 4 0 10
npoekTaMu. [TpoekT kak
CHCTEMHOE MEPOIPHSTHE
1.2 OcHOBHBIC TIOHATHS U COJCPKAHNE 0 4 0 10
MIpOeKTa
Hroro 16 32 0 59




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc eKImoHHbIX 3aHATHI

Ne HaumeHoBaHMe pasjeiia Coaepxanue
/ TeMbl JUCHUILTTHHBI
2.3 | MeHeKMEHT KauecTBa Coneprxanue pabot npoekra. KauecTBo mpoekra.
IIPOEKTA. NMuTtupyroniye cucteMbl OLEHKU IPOEKTOB: MaKEThI
®uHaHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anst-
IPOEKTa HuBecry.
Hcrounuku puHaHcupoBanus npoekToB. daHapaii3uHr.
I'pantsl. Hayunsie gponabl. [IpoexkTHOE prHAHCHPOBAHHE.
CxeMmbl (pMHAHCUPOBAHUS IPOEKTOB B COBPEMEHHBIX
yCIOBUSAX. 3aKOHOJATENIbHAsl CTOPOHA KOMMEpPLIMAIU3aluu
IIPOEKTA.
2.4 | IlpoaBukeHHE IPOEKTa KoHuenmus mapkeTHHra B ynpaBJI€HUU IIPOEKTaMU.
MapkeTruHroBas crpaTterus npoekra. Metoaoaorus
OpraHM3alK U IPOBEIEHUS MAPKETUHIOBBIX HCCIIEI0BAaHUM.
®opMupoBaHUE U CTPYKTYpa IPOrpaMMbl MapKETUHTa
npoekTa. OxujgaeMble pe3yabTaThl IPOEKTa U CIIOCOOBI MX
oueHkH. IIpesenranus npoekra. [IpoaBrkeHne NpoeKTa.
2.1  VYnpaneHue BpeMeHeM ITocTpoeHne kaneHaapHOro njaHa.
IIPOEKTa CereBble MOZIENIN IPOEKTA, ONTUMHU3ALUS CETEBBIX MOJEIIEH.
JIBoiiHas ceTeBast MOJEINb
pactpenenenns pecypcoB B mpoekre. Juarpamma ['anta
2  YnpasjieHHe MPOeKTAMH
1.3 Pa3paboTka KOHIETIIUU Oransl pazpaboTKu KOHLENINK TpoekTa. [IpensapurenbHblii
IIPOEKTa aHaAJIN3 peaJIn3aliy IIPOEKTa.
[IpenBapuTenbHOE TEXHUKO-3KOHOMHYECKOE 00OCHOBaHUE
npoekta. PyHKIMOHaNbHbIE HccaenoBanus B [TTO0.
1.4 Kommnekc meporipusituii  VIHBECTUIIMOHHBIN KJIMMAT, MOTEHIMAT U NEPCHEKTUBBI
110 000OCHOBAHUIO IPOEKTa pa3BUTHUsA. PernoHanbHas cnenuduka peaan3alnnuy IpoeKTOB B
coBpeMeHHOM Poccun. MeTo10510r1s MPOEKTHOTO aHAIN3A.
KomrmnekcHelil aHanu3 NpoeKkTa — CTPYKTYpa, COAEpKaAHUE.
WNHcTuTynmoHanbHeIi aHanu3 npoekra. ConnaabHbIi aHAIN3
MIPOEKTA — MEPCIEKTUBbI U HAIIPABJIECHUS. DKOJIOTHYECKUN
aHaJIN3 MPOEKTA.
1 Teoperuueckue OCHOBbI IPOEKTHOI0 MeHEKMEHTA
2.2 | Creiikxonzaepsl npoekra.  Krto Takue creiikxomnnepbl? Teopus ynpaBieHus
VYrpaBneHnue puckamMu cTefikxonnepamu. Ananu3s crerikxomnaepon (Stakeholder
Analysis)
1.1 Konuenuus ynpasnenus  [loHsTue MeHexMeHTa poekTa. OO1eHayYHbIe METOIbI

npoektamu. ITpoekT kak
CHUCTEMHOE MEepONpUsiTHe

UCCIIeIOBaHMs B 00J1aCTH CUCTEM YIPABJICHUS.
«IIpoueccopHas» KOHLENINS YIPABICHUS POCKTaMHU.
WNudopmanronHas cucrema ynpaBJieHHUs.

ba3oBble TEpMHUHBI JUCHUIUIMHBI «YIIPABIECHUE TPOCKTAMI.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS POEKTaMHU.
JlnHaMyKka U3MEHEHM yrpaBiaeHus mpoekramu. lloxcucremsl
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yIIpaBJICHUS IPOEKTAMH.

OcHOBHBIE XapaKTepUCTUKU NpoekTa. Kiaccudukarus Bu10B
poekToB. OCHOBHOE COZIEpKaHUE MPOLIECCOB YIIPABICHHUS
IIPOEKTAMHU.

Kypc mpakTu4ecknx/ceMUHAPCKUX 3aHITHH

Ne HaumenoBanmue pasaesia Coaepixanue
/ TeMbl JHCHHUIIIHHBI
2.3 MeHeKMEHT KauecTBa CoBpeMeHHast KOHILIENLUs yIpaBieHus kadyecTBoM. Total

MIPOECKTA. QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHIICTIIINH.

duHaHCHpOBaHUE CrpyKTypa ynpasiieHUsI Ka4eCTBOM IIPOEKTA.

IIPOEKTa CranapTu3upoBaHHbIE CUCTEMbI MEHE/DKMEHTA KaueCcTBa
Aynut npoekra. CepTruduranus IpoayKIHH IPOEKTa.
3akoHOaTeNnbHAs 0a3a.

2.4 | IlpoaBukeHHE IPOEKTa WuTerpupoBaHHas CUCTEMAa KOMMYHMKAIUHI NPOJABUKEHUS
npoekta. [Ipe3enranus nmpoekra.
2.1  VYmnpasnenue BpeMeHEM IIpouenypa pacyera u cokpaiieHus BpeMeHu. KocBeHHbIE

IIPOEKTa U3JIEPKKU NTpoeKTa. [Ipsmble n3aepKKH IPOEKTa.
CoxkpaiiieHre BpeMeHH BblIIOJIHEHUS npoekTa. [loctpoeHue
rpauKa CTOMMOCTH BPEMEHH BBIIIOJHEHUS IIPOEKTA.
Omnpenenenue onepanuil 11 COKpaIleHNUsl BpEMEHHU HX
BBITIOJTHEHMSL.

CueHapuu ynpasieHUs! OTKJIIOHEHUSIMU. MaHUIYy IMpOBaHUE
pecypcamu. YBeJIn4eHnEe MHTEHCUBHOCTH paboT. 3aMeHa
ucnojHuTeNns. MartepuanbHOe CTUMYJIHPOBAHUE.
IIpuBneyenune
cyOnonpsaunkoB. ManunynupoBaHue BpeMeHeM. 3meHeHue
CPOKOB 3aBepiieHus pabot. CMelieHne Bex. Y BeJInueHue
o011ero cpoka npoekra. MaHuyIupoBaHUE IPOLYKTOM
(xauecTBOM). CHMKEHHE KauecTBa MPOJYKTa. 3aMeHa
npoaykra. MckimoueHue npoaykra
2  YnpasjieHHe NPOeKTAMH

1.3 Pa3paboTka KOHIENLIUU Otansl pa3paboTKH KOHLENIUH rpoekTa. [IpenBapurenbHbli

MIPOEKTa aHAJIN3 peanu3aliy MPoeKTa.

[TpenBapuTenbHOE TEXHUKO-9KOHOMHUYECKOE 000CHOBaHHE
npoekra. yHkuuoHaneHble uccnenoBanus B [ITI0.
1.4 Kowmmiekc meponpustuii  KoMIIIeKCHBIN aHaTU3 MPOEKTa — CTPYKTYPa, COAepIKaHNE.

110 000CHOBaHMIO MTPOEKTA

1 Teoperuueckne OCHOBBI IPOEKTHOI0 MeHEXKMEHTA
2.2 | Creiikxonzaepsl npoekra.  OmnpeneneHue Bcex CTEHKX0IIepoB

VYnpasneHnue puckamMu

OrnpesiesieHne KITFOYEBBIX MTOTPEOHOCTEN BCEX CTEHKXOJIIEPOB
AHanu3 UHTEPECOB U BIUSHUSA KaXA0I0 CTEUKXOiepa
dopMHpOBaHUE CIIUCKA IEUCTBUH IS YIIPABICHUS
0KUJAHUSIMU CTEUKXOJIIEPOB

HcrionHeHue 3araaHupOBaHHbIX ACHCTBUI
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AHanu3 pe3yibTaToB yIpaBjieHHs U MOBTOPEHHE Mpoliecca

1.1

Konuennus ynpasiieHus
npoekraMu. IIpoekT kak
CUCTEMHOE MEPOIPHUATHE

Pa3pa0oTka KOHIENINU IPOEKTA
Kommieke MeporpusiTuii 1o 000CHOBAHUIO MPOEKTa Y CTaB
IIPOEKTa

1.2

OCHOBHBIE TTIOHSATHUSA B
COACPIKAHUC ITPOCKTA

OcHoBHbIE (a3bl KUZHECHHOTO IUKJIA POEKTa U UX
coaepxanue. HopMatuBHo-3akoHOAaTENbHAA 0a3a cTaquit
npoekta B P®. Oprann3aiiOHHO-TMHAMUYECKUE CUCTEMBI
YIPaBJICHUS TPOECKTaMH.




