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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO AUCHUIIHHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIETeHIIM A

®opmupyemast

KOMIIeTeHIHS (C yKa3aHueM
KO0/12)

YK-2. CriocobeH onpeaensrb
KpYT 33J1a4 B paMKax
MIOCTaBJICHHOM LIeJIN U
BBIOMPATH ONTUMAJIbLHBIE
CIOCOOBI UX PEIICHUs, UCXO/S
U3 JICUCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OrPAHUYEHUIN

Koa m HauMeHoOBaHHe
HHAUKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH
VK-2.1. 3nanus AeHCTBYIOIIMX
MIPaBOBBIX HOPM, UMEIOLITUXCSI

pPEeCypcoB 1 OTpaHUYCHUH.

VYK-2.2. ymeHue onpenensiTh
KpyT 33124 B paMKax
MIOCTaBJICHHOM IICIIH U
BBIOMPATh ONTHMAJILHBIE
CIIOCOOBI MX PEIICHUS, HCXOIS
U3 JIEHCTBYIOIINX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYCHUHN

VK-2.3. B1aienyue METOUKON
OTIpeIeIICHUs] KPYT 3aja4 B
paMKax IMOCTaBJICHHOM IS U
BBIOMpATH ONTUMAJIbHBIC
CIIOCOOBI X PEIICHUS, HCXOJIS
13 JCHCTBYIONIUX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYCHUHN

Pe3yabTaTsl 00yueHus no
AMCHUIINHE (MOIYJII0)

3HATh MPABOBBIC HOPMBI U
METOA0JIOTUYECKHE OCHOBBI
MPUHSATHS YIIPABICHYECKOTO
peueHust

OOy4Jaromuiics TOJKEH:
YMETh aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPpUAHTBI
PEILICHHIA JUIs1 JOCTHKCHHS
HaMCUCHHBIX PE3YJIbTATOB,
pa3pabatbIBaTh IUIaH,
OTIPENIENATH IeJIEBBIC ATAIBI U
OCHOBHBIC HAITPABIICHHUSI
pabor.

OOy4aromuiics JOHKCH:
BJIaJICTh METOJMKAMH
pa3paboTKH 1EeNH U 3a1a4
MPOCKTA; METOJJAMH OLICHKH
MMpOAOIKUTCIIBHOCTHU U
CTOMMOCTH MPOCKTA, a TAKKE
OTPEOHOCTH B pecypcax

YK-9. CriocobeH npuHUMATh
000CHOBaHHbIE
HSKOHOMUYECKUE PEIICHUS B
pa3IUYHBIX 00JIaCTAX
KU3HEACSITEIIbHOCTU

VYK-9.1. 3nanue
SKOHOMUYECKHX PEIICHUH B
pa3IUYHbIX 00IaCTAX
KU3ZHENEATEIIbHOCTU

OO6yuaromuiics JOMHKEH:
3HAaTh BO3MOKHBIC
SKOHOMHUYECKUE PEIICHUS B
Pa3IUYHBIX 00JIaCTIAX
JKU3HEACSATENbHOCTH

VYK-9.2. YMeHue npuMeHsITh
000CHOBAHHbBIE
HSKOHOMHYECKHUE PEIICHUs B
pa3nUYHbIX 001ACTAX
KHU3HEIEATSIIbHOCTH

OOyuaromuiics JOMKEH:
YMEThb IPUMEHSTh
000CHOBaHHBIE
HYKOHOMHYECKHUE PEIICHHS B
Pa3IUYHBIX 00J1aCTAX
KU3HENICATEIILHOCTH

VK-9.3. BnageHue HaBbIKaMu
BbIOOPA ONTHUMAJIbHBIX
SKOHOMHYECKUX PEIICHUN B
pPa3IUYHBIX 00JIaCTIX
KU3HEIEATEIbHOCTH

OOyuaromuiics JOMKEH:
Brnanets HaBbIKaMu BbIOOpa
ONTUMAJIBHBIX
SKOHOMHUYECKHX PEIICHUH B
pa3NUYHBIX 00IaCTAX
KHU3HECSTEbHOCTH

2. llenn 1 MeCcTO IMCHUIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa30BaTe/IbHON NMPOrpaMMbl

I_[CJ'II/I HU3YyUCHUS NJUCIHUIIIINHBI:

JucuuniamHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe.



1. ymets hopmynHupoBaTh 3a4a4u ISl pa3pabOTKH MPOEKTOB;

2. YMCTb HAa NPAKTHUKE HPUMCHATH ITPOCKTHI ACATCIbHOCTH,

3. oBNa/IeTh HaBBIKAMH OLIEHKH Y(PPEKTUBHOCTH MTPOEKTOB.

JucuurinHa u3ydaercs Ha 3 Kypce B 5 cemectpe

3. O0beM JUCUMIIMHBI (MOXYJIS]) B 3a4€THBIX eIMHUIAX ¢ YKa3aHHMEeM KOJIUYeCcTBa
aKaJeMH4YeCKHX WM ACTPOHOMUYECKHMX YACOB, BbI/IEJIEHHbIX HA KOHTAKTHYIO padoTy
00y4aroIuXcH ¢ npenogaBaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJIbHYIO

padoTy 00y4arImuxcs

OO6mast Tpy10eMKOCTh (00bEM) TUCIUILIMHBI COCTaBisAeT 3 3ad. ex., 108 aka. .

Bcero yacos
O0BbeM THCHHUILINHBI
Ounas ¢popma 00yueHusn

OO61mas TpyA0€MKOCTh TUCHHUTUTHHBI 108
Y4eOHbIX YacOB HAa KOHTAKTHYIO padOTy C MpernoaaBaTesiem:

JIEKLIUHA 16

MPAKTHYECKUX (CEMHUHAPCKHX ) 32

npyrue ¢hopMbl KOHTaKTHON paboThl (PKP) 0,2
Y4eOHbIX YacOB Ha KOHTPOIIb (BKJIIOYAs YaChl MOATOTOBKH):

3ayer
Y4eOHbIX YacOB HAa CaMOCTOATENIbHYIO padoTy obydatouuxcs (CP) 59,8

DopMbl KOHTPOJIS CemecTpsl

3a4€T

5

4. Conep:kanue JUCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3aeam) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKa/leMHYeCKHUX YaCOB  BUA0B Y4eOHbIX

3aHATHH

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM y4eOHbIX 3aHATHH (B

aKaJeMUYeCKUX Yacax)

Ne  HaumeHoBaHme pa3zjiena / TeMbl

Bunabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSITEIbHYIO PA00Ty 00y4aKOIIUXCH U
TPYA0EMKOCTH (B 4acax)

n/n JUCHUIIIMHBI KonrakTHas padora ¢
npenogaBaresiemM Cp
Jlek IIp/Cem Jlao
2.3 MeHemKMEHT KauecTBa MPOEeKTa. 2 4 0 4
@uHaHCUPOBaHKE POEKTA
2.2 Crelkxomnaepsl MPOEKTa. 2 5 0 5
VYrpaBneHue puckaMu
2.1 VYmupaeneHue BpeMeHEM MPOEKTa 2 4 0 10
2 | YnpaBjeHHe POeKTAMHU 8 16 0 19,8
1.4 Kommiekc MeponpHusITHiA O 2 4 0 10
000CHOBAHHUIO MPOEKTA
1.3 Pa3paboTka KOHIETIIINY POEKTa 4 4 0 10
1.2  OCHOBHBIC ITOHATHUS 0 4 0 10
coJiepKaHue MPOEKTa




1.1 Konnenmus ynpaBieHUs 2 4 0 10
npoekramu. IIpoekT kak
CHCTEMHOE MEPOIIPHUATHE
2.4 | TlpoaBuxeHHE MPOCKTa 2 3 0 0,8
1  Teoperuyeckne 0OCHOBBI 8 16 0 40
MPOEKTHOr0 MeHETKMEHTA
Hroro 16 32 0 59,8

4.2. Copep:xanne JMCHHUILIMHBI, CTPYKTYPHPOBAaHHOE 0 pa3jejaM (TeMaMm)

Kypc nekimoHHbIX 3aHATHI

Ne HaumenoBanue Coaepxanue
pa3nesia / TeMbl
AUCHUILINHBI
2.3  MeHeIKMEHT KauecTBa Copepxanne paboT mpoekTa. KauecTBo mpoekra.
IIPOEKTA. MMuTupyroniye cucTeMbl OLEHKN IPOEKTOB: ITAKEThI
OUHAHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
IIPOEKTa WuBect». UcTouHMKM (pUHAHCUPOBAHUS IPOEKTOB.
®anppaiizunr. 'pantel. Hayunsie honmsr. [poexTHOE
¢unancupoBanue. Cxembl pUHAHCUPOBAHUS IIPOECKTOB B
COBPEMEHHBIX YCIOBMSIX. 3aKOHO/AATEIbHAsI CTOPOHA
KOMMEpPLHMAIN3aLUU IPOEKTA.
2.2 | Creiikxonnepsl npoekra.  Kto Takue creiikxomnnepsl? Teopus ynpaBieHus
VYnpasieHue puckamu crerikxonaepamu. AHanu3 creiikxomnnepos (Stakeholder
Analysis)
2.1  VYnpaneHue BpeMeHeM [Toctpoenue kanenaapHoro miaHa. CeTeBble MOJENN NIPOEKTA,
IpoeKTa ONTUMU3ALMS CETEBBIX MOAEIIEH. JIBOIHAs ceTeBast MOJEIb
pacnpeeleHus pecypcoB B ipoekre. Jlnarpamma I'anra
2  YnpasjieHHe MPOeKTAMH
1.4 Kommnekc meponpusituii = VIHBECTUIIMOHHBIN KJIUMAT, MOTEHIIMAJ U NTEPCIEKTUBBI
110 000CHOBaHMIO pa3BuTHs. PernonanbHas cnenuduka peaausaluy IpOeKTOB B
IIPOEKTa coBpeMeHHOU Poccnn. MeToaonorus MpoeKTHOrO aHaIu3a.
KoMIiekcHbll aHanNu3 MpoeKTa — CTPYKTypa, COACpKAHUE.
WNHcTuTynmonaneHeli ananu3 npoekra. ColnaabHbIN aHAIN3
IIPOEKTA — MEPCIEKTUBBI ¥ HAIIPABJIEHUSA. DKOJIOTHUECKUI
aHaJIU3 MPOEKTa.
1.3 PazpaboTka KOHIENMIMU  DTarbl pa3padOTKH KOHIETIUH rpoekTa. [IpenBapuTenbHbIi
IIPOEKTa aHaJIN3 pean3aluy nmpoekra. IlpeasapurensHoe TEXHUKO-
SKOHOMMYECKOE 000CHOBaHME NMpoekTa. OyHKIMOHATIbHBIE
uccnenosanus B [ITO0.
1.1 Konuemnuus ynpasienuss = IlonsTue MeHexMeHTa npoekta. O0IieHayYHble METO b
npoektaMu. [IpoekT kak | uccienoBaHus B 00JIaCTH CUCTEM YIIPaBICHHUS.
cucreMHoe meponpusitue = «lIpoueccopHas KOHIENIMS YIPaBIECHUS IPOEKTaMHU.
Nudopmannonnas cucrema yrpanieHus. bazoBble TepMUHBI
JUCLUIUINHBI «yIIpaBlIeHHE IpoeKkTaMny». COBpeEMEHHbBIE
MIPUHIIMIIBI YIIPaBJIEHUS TpoeKTaMu. J[MHaMyKa U3MEHEHUH
ynpasieHus npoekramu. [loacucremsl ynpasieHus
npoekTaMu. OCHOBHbBIE XapaKTEPUCTUKH MTPOEKTA.
Knaccudukanus BuoB npoektoB. OCHOBHOE COJEpKaHNE
MIPOLIECCOB YIPABIIEHUSI IPOEKTAMHU.
2.4 | Tlpoxsmwxkenue mpoekta | KoHIenmus MapkeTHHTa B YIPABICHUN TPOCKTAMHU.

MapKeTI/IHFOBaH CTPATCrusA MpOCKTA. Mertomonorus
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OpPraHM3alK U IPOBEICHUS MAPKETHHIOBBIX HCCIIECIOBAaHUM.
dopMHUpOBaHUE U CTPYKTYpa IMPOrpaMMbl MAPKETHHIA
npoekTa. OkugaeMble pe3yabTaThl IPOEKTa U CIIOCOOBI UX
oueHku. IIpesenranus npoekra. IIpoaBrkeHne npoexra.

1 Teoperuueckue 0OCHOBBI IPOEKTHOI0 MEHEIKMEHTA
Kypc mpakTudecknx/ceMuHapCKUX 3aHATUN
Ne HauMenoBanue Conep:xkanue
pa3aeJia / TeMbl
AUCHUILIUHBI
2.3  Menemxment kauectBa  CoBpeMeHHasi KOHIICTILMS yIpaBieHus kauectBoM. Total

MIPOCKTA. QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHIICTIIINH.

duHaHCUPOBAHUE CrtpykTypa ynpaBlieHUsI KAYECTBOM ITPOEKTA.

IIPOEKTa CranaapTu3pOBaHHBIE CUCTEMbI MEHEIPKMEHTA KaueCcTBa
Aynut npoekrta. Cepruduraius NpoayKIUu IPOeKTa.
3akoHOMaTenbHas Oasa.

2.2  Crelikxonaepsl mpoekra. = OrmnpeneneHue Bcex CTeHkXonepoB OnpeneneHne KIIF0UYeBhIX

VYnpasreHue puckamu MOTPEOHOCTEH BCeX CTEHKXOI1epOB AHAIN3 UHTEPECOB U
BJIMSIHUA KQXIOT0 cTerkxoiiiepa PopMUpoBaHHE CIUCKA
JNENCTBUI 17151 YIIPaBIICHUS 0KUAHUSMU CTEUKXOJIIEPOB
HcnonHenue 3amiaHipoBaHHbIX JeCTBUM AHaIU3
pe3yNbTaTOB YIPABIEHUS U IIOBTOPEHUE IpoIecca

2.1 Vupasnenue BpemeHem  [Ipouenypa pacdera u cokpaieHusi Bpemenu. KocBeHHbIe

MPOEKTa u3ziepKku npoekta. Ipsimble n3nepxku npoekra. CokpaieHue
BpPEMEHH BbITIONIHEHUs ipoekTa. [loctpoenue rpaduka
CTOMMOCTH BPEMEHU BBINOJIHEHUS ITpoekTa. OnpeneneHue
orepanuil Ijisi COKpaICHUsI BPEMEHH MX BBITIOJTHCHHS.
CueHapuu ynpapieHUs! OTKIOHEHUSIMH. MaHUTTY TUPOBaHUE
pecypcaMu. YBeIWUYeHHE HHTEHCUBHOCTH paboT. 3aMeHa
ucnonHuTens. MarepuanbHoe ctumynupoBanue. [IpuBneyenue
cyonoapsimunkoB. ManunynupoBanue BpemeneM. M3menenue
CPOKOB 3aBepiieHus paboT. CMerieHue Bex. YBeInueHue
o011ero cpoka npoekra. MaHuyIupoBaHUE TPOLYKTOM
(xauecTBOM). CHIDKEHHE KadecTBa MPOyKTa. 3aMeHa
npoaykra. Mckimtouenue npoaykra

2  YnpasjieHHe MPOeKTAMH
1.4 Kowmmuekc meponpustuii =~ KoMIJIEeKCHBIN aHATU3 MPOEKTa — CTPYKTYpa, COACpIKaHNUE.
110 000CHOBaHMIO
MIPOEKTa
1.3 PazpaboTka KOHIENIMU  DTambl pa3pabOTKU KOHIENIINY poeKTa. [IpeaBapuTenbHbIii

MPOEKTa aHaJIM3 peanu3aluu rnpoekta. [IpenBapuTensHOe TEXHUKO-
HKOHOMUYECKOE 000CHOBaHHE MPOEKTa. OYHKIIMOHAIbHbBIE
uccienosanus B [ITD0.

1.2 OcHOBHBIE TOHATHS U OcHoBHbIE (a3bl )KU3HEHHOTO ITUKJIA MPOEKTa U UX
coJiep;KaHue MPOeKTa conepkanue. HopmaruBHo-3akoHOAaTenbHas 0a3a cTaauii
npoekta B PO. Opranu3aiiioHHO-THHAMUYECKHE CUCTEMBI
YIPaBJICHUS TIPOSKTAMH.
1.1 Konuenuus ynpasieauss Pa3paboTka KoHIenuu npoekta Komrieke MeponpusITuii mo
npoektamu. [Ipoekt kak =~ 000CHOBaHUIO MPOEKTa Y CTaB MPOEKTa
CUCTEMHOE MEPOIPUSITUE
2.4  TlpomBwxeHue mpoekta  VHTerpupoBaHHas CUCTEMa KOMMYHHKAIUH MPOABIKEHUS

npoekTa. [IpeseHTanus nmpoekra.
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1 TeopernuecKue 0CHOBBI IPOEKTHOI0 MEHEIKMEHTA




