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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO AUCHUIIHHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIETeHIIM A

Dopmupyemast
KoMIleTeHust (¢
yYKa3aHHeM K0/2)

YK-2. Cnocoben
OIIPENENATh KPYyT 3a/1a4 B
paMKax MOCTaBJICHHOM LIeIn
U BBIOMpATh ONTUMAJIbHBIC
CIoCOObI UX pelIeHus,
UCXOJs U3 NEUCTBYIOIINX
IIPaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHUYCHUMN

Kox u HauMeHOBaHHE
HHAUKATOPA T0CTHKEHUSI
KOMIIETEHI[HH

VK-2.1. 3Haer He00X0AUMBIE
JUTSL OCYIIECTBICHUS
npodecCuoHAIbHON
JESTeIbHOCTH MPAaBOBBIC HOPMBI
M METOJ0J0THYECKHE OCHOBBI
MPUHSTHSI YIIPABICHIECKOTO
perieHusl.

Pe3yabTaThl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OO0yuaromuiics T0KEH:
DopMynHpyeT IIPABOBLIC
HOPMBI U1 METOA0JIOTHYECKHIE
OCHOBBI ITPUHSATHUS
YIPaBICHYECKOTO PEIICHUS

VYK-2.2. YmMmeeT aHanu3upoBaTh
IbTEPHATUBHBIC BAPUAHTHI
pElIeHU I JOCTUKCHUS
HaMEUEHHBIX Pe3yJIbTaTOB;
paspabarbIBaTh IJIaH,
OTIPEIEIATH 1EECBbIEC ATAIbI 1
OCHOBHBIE HaIpaBJIeHUs PadoT.

OO0yuaromuiics T0KEH:
YMeTb aHamM3upOoBaTh
aNbTepHATHUBHBIC BAPHAHTHI
pelIeHu# A TOCTHKCHHS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPECIISATH LEJIEBbIE ITAIbI U
OCHOBHBIE HaIpaBJICHUS
pador

VK-2.3. Bnageer MeToIuKaMHu
pa3paboTKH 1eNn U 3a1a4
MPOEKTA; OIICHKU
MIPOJIOJKUTEIILHOCTH U 3aTPaT
MPOCKTA, a TAKXKE MOTPEOHOCTH B
pecypcax.

OO0yyaromuiicst TOIKeH:
[IpuHEMaTH IpUEMBI
pa3palboTKu 1eNu U 3a7a4
IIPOEKTA; CIIOCOOBI OIICHKH
PE3yIbTAaTUBHOCTH IIPOEKTA, a
Tak>ke NOTPEOHOCTH B

pecypcax.

2. lenu 1 MecTO AMCHUIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

HCJ'II/I HU3YyUCHUS NJUCHUIIINHBI:
HCJ'II/I HU3YyUCHUS JUCHUITIIINHBI:

1. ymeTh popMynupoBaTh 3a/1a4u A pa3pabOTKH MIPOEKTOB;
2. yMeTh Ha MPAKTUKE IPUMEHSATH IPOEKTHI 1€ATEIbHOCTH;
3. oBNa/IeTh HaBbIKAMM OLIEHKH AP PEKTUBHOCTH MPOEKTOB.
Hucnunimza «TeopeTndeckne OCHOBBI MPOEKTHOU JIEATENBHOCTHY OTHOCUTCS K 00s3aTelnbHON

qacTu.

JucuunnmHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe

Jucuunnuna uzydaercs Ha 3 Kypce B 5 cemecTpe



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

OO6mast Tpy10eMKOCTh (00BhEM) TUCIUILIMHBI COCTaBIsACT 3 3a4. ex., 108 aka. .

Bcero uyacos
O0BbeM THCHUIIINHBI
Ounas popma o0yueHust

OO0m1as TpyA0eMKOCTh JUCITUTLTHHBI 108
Y4eOHBIX YacOB HA KOHTAKTHYIO PaboTy C MperoaBaTesem:

JIEKIIUHA 16

MPAKTHYECKUX (CEMHUHAPCKHX ) 32

npyrue ¢hopmbl KOHTakTHOU padoThl (DKP) 0,2
VY4eOHBIX 4acOB Ha KOHTPOJIb (BKJIIOYAst Yachl OJTOTOBKH):

3ayer
Y4eOHbIX YacOB Ha CaMOCTOATENIbHYIO padoTy obydatomuxcs (CP) 59,8

D®opMbl KOHTPOJIS CemecTpsl

3a4yeT 5

4. Copep:kanme IUCHUILIMHBI (MOAYJISA), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jesam) ¢
yYKa3aHHEM OTBEJEeHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM Y4eOHbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

Buabl yueOHBIX 3aHATHI, BKJIIOYAS
CaMOCTOSITEIbHYIO PA00Ty 00y4aKOIIUXCH U
Ne | HaumeHoBaHue pa3jaesa/ TeMbl TPYA0EMKOCTb (B 4acax)
n/n JUCHUILIMHBI KonrakTHas padora ¢
npenogaBaresiemM Cp
Jlek IIp/Cem JIlad
1.2 OcHOBHBIC TIOHSTHS U COJCPKAHNE 0 4 0 10
IIpOeKTa
1.3  Pa3paboTka KOHIIETIIUU TPOEKTa 2 4 0 10
1.4  Kommiekc MeporpHsThii o 2 4 0 10
000CHOBAHHUIO MPOEKTA
2  YnpasJjieHHe POEKTAMH 10 16 0 19
2.1 VYnpapineHue BpeMEHEM MPOEKTa 2 4 0 10
2.2 Crelikxomaepsl IPOEKTA. 2 4 0 5
VYrpaBineHue puckamu
2.3 MeHeIKMEHT KauecTBa IMPOeKTa. 2 4 0 4
@duHaHCHPOBaHUE MPOEKTA
2.4 | TlpoaBmkeHHE MPOEKTa 4 4 0 0
1.1 KoHuenuus yrnpaBieHHs 2 4 0 10
npoekTaMu. [TpoekT kak
CHCTEMHOE MEPOIPHSTHE
1 | Teoperuueckue OCHOBBI 6 16 0 40
NMPOEKTHOI0 MEHeKMEHTA
Hroro 16 32 0 59




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne HaumenoBanmue pa3jgeia Coaepxanue
/ TeMbI JUCHHUILINHBI
1.2 OcHOBHBIE TOHATHS U OcHoBHbI€ (a3bl )KU3HEHHOTO IUKJIa MPOEKTa U UX
coJiepKaHue IIPOEKTa conep:kanue. HopmatuBHO-3aK0HOAaTENbHAS 0a3a cTaauii
npoekTta B P®. Oprann3ainoHHO-IMHAMHYECKUE CUCTEMBI
YIPaBJICHUS TPOCKTAMM.
1.3 Pa3paboTka KOHIETIIUU Oransl pa3paboTKy KOHIENIUY TpoekTa. [IpeqBapurensHbIi

MIPOEKTa aHaJIN3 pean3aluu IPOEKTa.

[IpenBapuTenbHOE TEXHUKO-3KOHOMHYECKOE 0OOCHOBAaHUE
npoekta. dyHknnoHanbHbIe HccneaoBanus B [ITI0.
1.4 Kowmmnekc meponpusituii =~ KomruiekcHbIN aHau3 MPOEKTa — CTPYKTYpa, Colep KaHue.

110 000CHOBAHUIO IPOEKTA

2  YnpasJ/ieHHe MPOeKTAMH
2.1  VYnpasnenue BpeMeHEM [Iponenypa pacuera u cokpaiieHust BpemeHu. KocBeHHbIE

MIPOEKTa U3EpKKH npoekTa. [Ipsmblie U3aepKKU NpOoeKTa.
CoxkpaleHre BpeMeHHU BblloJHEHUs npoekTa. [loctpoenue
rpaduka CTOMMOCTH BPEMEHHU BHITIOJTHEHHS MPOEKTA.
Omnpenenenue onepanuil sl COKpaeHUsi BPEMEHHU MX
BBIIIOJIHEHHSL.

CueHapuu ynpapieHUs! OTKJIIOHEHUSIMU. MaHUIyTMpOBaHUE
pecypcamu. YBeIn4eHHEe HUHTEHCUBHOCTH paboT. 3aMeHa
HCIIONMHUTEINS. MaTepuanbHOE CTUMYJIMPOBAHHUE.
IIpuBneuenue
cybnopsiunkoB. ManunynupoBaHue BpeMeHeM. M3meHeHue
CpOKOB 3aBepileHus paboT. CMelieHue Bex. Y BelIuyeHue
o0uiero cpoka npoekra. MaHUIyIupoOBaHKE IPOAYKTOM
(xauecTBOM). CHIDKEHHE KayecTBa MPOJIYKTa. 3aMeHa
npoaykra. MckinrodeHue npoaykra

2.2 | Crefikxomnuepsl npoekra.  OnpezeneHne BCeX CTEUKXOIIEPOB

VYnpasneHue puckaMu OmnpeneneHne KIHOUYEBbIX MOTPEOHOCTEN BCEX CTEUKXOIIEPOB
AHanmu3 MHTEPECOB U BIUSHUS KaXI0I0 CTEUKXO0JIepa
DopMUPOBAaHUE CIIMCKA ACHCTBUM ISl YIIPABIECHUS
0XKUJAHUSIMU CTEUKXOJIJIEPOB
HcnonHenue 3amaHupoOBaHHbIX AEHCTBUI
AHanu3 pe3ysibTaTOB YIPABICHUS U IOBTOPEHME IPOLECCa

2.3  MeHeIKMEHT KauecTBa CoBpeMeHHast KOHIIETITUS yIpaBiIeHUus KauecTBoM. Total

MPOEKTA. QualityManagement. OCHOBHBIE MOJOXEHUS KOHIICTIIIUH.

duHaHCHpOBaHUE CrpykTypa ynpaBieHHUsI Ka4eCTBOM IIPOEKTA.

MpoeKTa CranapTu3upoOBaHHbBIE CUCTEMbl MEHEJKMEHTA KaueCTBa
Aynut npoekra. CepTuduxanus npoayKIuu IpoeKTa.
3akoHomaTenbHas 6aza.

2.4  TlpoaBwxeHUe MPOEKTa HNuterpupoBanHas cucteMa KOMMYHUKALUKA POABUKEHUS

npoekTa. [Ipe3eHTanus npoekra.



1.1 Konuenuwus ynpasieHus: = Pa3paboTka KOHIEMIIUN TPOEKTa
npoekraMu. IIpoekT kak Kommiexe MeporpusiTuii 1o 000CHOBaHUIO MPOEKTa Y CTaB
CHUCTEMHOE MEPONPHUATHE | IPOEKTA
1 Teoperuueckne OCHOBbI IPOCKTHOI'0 MEHEIKMEHTA
Kypc nekimoHHbIX 3aHATHI
Ne HaummeHoBaHMe pasjeiia Coaepixanue
/ TeMbl JUCHUILTTHHBI
1.3 Pazpabotka KOHIENIUU Ortansl pa3paboTKH KOHLENUK rnpoekra. [IpensapuresnbHbli
IIPOEKTa aHaJIN3 peayln3aliy IIPOeKTa.
IIpenBapuTesbHOE TEXHUKO-IKOHOMUYECKOE 000CHOBaHHE
npoekta. @yHKIMOHAIbHbIE HccaenoBanus B [ITD0.
1.4 Kowmmnekc meponpusituii  MHBECTUIIMOHHBIN KJIMMAT, IOTEHIMA U EPCIEKTUBbI
110 000CHOBaHMIO ITPOEKTa  pa3BUTHs. PernonanpHas cneunduka peanusanuu NpoeKToB B
coBpeMeHHOM Poccnn. MeTononorus NpoeKTHOrO aHaIu3a.
KoMIiekcHbll aHanu3 NpoeKTa — CTPYKTypa, COACpKaHUE.
WNHcTuTynmonaneHeli ananu3 npoekra. ColnaabHbIN aHAIN3
IIPOEKTA — MIEPCIEKTUBBI ¥ HAIIPABJICHUSA. DKOJIOTHYECKUI
aHaJIU3 MPOEKTa.
2  YnpasJjieHHe POeKTAMH
2.1  VYmnpasnenue BpeMeHEM ITocTpoeHne KaJleH1apHOT 0 IUIaHA.
IIPOEKTa CereBble MOZIEIIN IPOEKTA, ONITUMU3ALUS CETEBBIX MOJEIIEH.
JIBoiiHas ceTeBasi MOJEIb
pacnpezeieHus pecypcos B ipoekre. Jlnarpamma I'anra
2.2 | Crefikxonnuepsl npoekta.  Kto Takme creiikxomuepsl? Teopust ynpaBieHus
VYnpaBneHue puckamu cTeiikxonnepamu. AHanu3 creiikxomnnepos (Stakeholder
Analysis)
2.3  MeHeIKMEHT KauecTBa Conepsxanne padbot npoekra. KauecTBo nmpoekra.
IIPOEKTA. NMuTtupyroniye cucTeMsl OLIEHKU IPOEKTOB: MAKEThI
OUHAHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
IIPOEKTa WHuBecT».
Wcrounuku punancupoBanus npoekToB. OaHipaid3uHT.
I'pantsl. Hayunsle Gponabl. [IpoexkTHOE huHaAHCHpOBaHMUE.
Cxembl (hrHaHCUPOBAHUS IPOEKTOB B COBPEMEHHBIX
YCIOBUSX. 3aKOHOJATENbHAs CTOPOHA KOMMEPLIHATIN3aLuU
MIPOEKTA.
2.4 | TlpoaBroKkeHHE MTPOEKTa Konuenmus mapkeTuHra B ynpaBjieHUU POEKTaMHU.
MapkeTrHroBas crpaTerus npoekra. Merogonorus
OpraHM3allK U IPOBEJICHUS MAPKETUHIOBBIX HCCIIEI0BAaHUM.
DopMHUpPOBaHUE U CTPYKTYpa IPOrpaMMbl MapKETHHTa
npoekTa. OxkumgaemMbie pe3yIbTaThl TPOEKTA U CIIOCOOBI X
oueHkH. [IpezenTtanus npoexra. [Ipoasuxenue npoekra.
1.1 Konuemnuus ynpasienuss  [loHarue MeHemxMenTa npoekTa. OOmieHayyHble METO/IbI

npoekTaMu. ITpoekT kak

UCCIIEIOBaHMsI B 00JIaCTU CUCTEM YIPABJICHUS.
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cucteMHoe mepornpusitue  «lIponeccopHas» KOHLIENIUS yIIPABICHUS IPOEKTAMH.
WNudopmanronHas cucrema ynpapJieHHUs.
ba3oBble TepMUHBI JUCIHUIUIMHBI «YIIPABIECHUE TPOCKTAMI).
CoBpeMeHHbIE IPUHIUIIBI YIIPABICHUS IPOEKTaMHU.
JluHaMyka U3MEeHEeHH yrpaBieHus npoekramu. [logcucremsl
YIPaBJIEHUS IPOEKTaMH.
OcHOBHbIE XapaKTEepPUCTUKH MTpoekTa. Kinaccudukanus BUI0B
1poeKToB. OCHOBHOE COJIEpKAHUE MPOLIECCOB YIIPABICHHUS
MIPOEKTaMHU.

TeopeTn'—lecmle OCHOBbBI IPOEKTHOI'0 MEHECI’KMEHTA




