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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTaHOBJICHHBIMH B 00pa30BaTe/1bHOM NporpaMmMe HHAMKATOPAMHU A0CTHKEHHS

KOMIIeTeHIIU

®opmupyemast

KoMIleTeHust (¢

yKa3aHHeM KO0/a)
YK-2. Cnocoben
OIpEEIATh KPYT 3aja4 B
paMKax IOCTaBICHHON
1IeJId ¥ BEIOUpATh
ONTUMAJIbHBIE CIIOCOOBI UX
pEeLIeHus, UCXOs U3
JEUCTBYIOIUX IIPAaBOBBIX
HOPM, UMEIOIINXCS
pPECYPCOB U OTPAHUYEHUN

Koa m HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIeTeHIINH
VK-2.1. 3HaeTr He0OXOIUMBIE
JUISL OCYIIECTBIICHUS
po¢eCCHOHATBHON

ACATCIIBHOCTH IIPABOBBIC HOPMBI

1 METOJOJIOTUYECKUE OCHOBBI
IIPUHSATHUS YIIPABICHYECKOTO
pelLIeHusl.

Pe3yabTaThl 00yueHus M0
AMCUUIJIMHE (MOLYJII0)

OO0yuaromuiics T0KeH:
(bopmynIHpyeT MpaBOBHIE
HOPMBI U METOJ/I0JIOTUYECKUE
OCHOBBI IPUHSITHS
YIPABJICHYECKOTO PEIICHUS.

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
pelIeHui s JOCTUKECHUS
HaMEUYEHHBIX PE3YJIbTaTOB;
pa3pabaTsIBaTh IJIaH,
OTPEIETATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlpaBIeHUs paboT.

VYK-2.3. Bnaneer Mmetoaukamu
pa3paboTKy 1M U 3a1a4
MIPOEKTA; OI[CHKH
IPOJIOJKUTEIBHOCTH U 3aTpat
MPOEKTa, a TAKXKE MOTPEOHOCTH
B pecypcax.

OO0yuaromuiics T0KEH:
YMeTb aHaM3upOBaTh
albTepHATHUBHBIC BAPHAHTHI
PEIIeHMH [T JOCTHKEHHSI
HaMEUEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPECIIATH LEJEBbIE ITAIbI U
OCHOBHBIE HaIlpaBJIeHUs paloT.

OO0yuaromuiicst 10KEH:
PUMEHSTH TPUEMBI
pa3paboTKH LEIH U 3a7a4
IPOEKTa; CIOCOOBI OIICHKU
pE3yABTaTUBHOCTH IIPOEKTA, a
TaKXe MOTPeOHOCTH B
pecypcax.

2. llenn 1 MeCTO IMCHUIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

[enu n3ydeHus TUCHUIUIUHBL:

[lenu n3y4eHust TUCUUIUIAHBL

1. ymeTs hopmMynupoBaTh 3a/1a4u I pa3padOTKH MPOEKTOB;
2. yMETh Ha NPAKTUKE IPUMEHATD IPOEKTHI JEATEIBHOCTH;
3. oBJIaZIeTh HaBBIKAMHU OLIEHKH 3(PPEKTUBHOCTH MPOEKTOB.
Jucuunnuna «TeopeTnyeckne OCHOBBI MTPOEKTHON AEATENbHOCTH» OTHOCUTCS K 00s3aTeNbHOU

HacCTH.

Hucuunnuna uzydaercs Ha 3 Kypce B 5 cemecTpe

JucuunnmHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 32a4€THBIX eJHHULAX C YKA3aHHEM KOJMYecTBA
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

OO6mast Tpy10eMKOCTh (00bEM) TUCIUILIMHBI COCTaBisAeT 3 3ad. ex., 108 aka. .

Bcero uyacos
O0BbeM THCHUIIINHBI
Ounas popma o0yueHust

OO0m1as TpyA0eMKOCTh JUCITUTLTHHBI 108
Y4eOHBIX YacOB HA KOHTAKTHYIO PaboTy C MperoaBaTesem:

JIEKIIUHA 16

MPAKTHYECKUX (CEMHUHAPCKHX ) 32

npyrue ¢hopmbl KOHTaKTHOU paboThl (DKP) 0,2
VY4eOHBIX 4acOB Ha KOHTPOJIb (BKJIHOYAs YaChl HOJATOTOBKH):

3ayer
Y4eOHbIX YacOB Ha CaMOCTOATENIbHYIO padoTy obydatomuxcs (CP) 59,8

D®opMbl KOHTPOJIS CemecTpsl

3a4yeT 5

4. Copep:xkanme TUCHUIIHHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiam) ¢
yYKa3aHUEM OTBEJEeHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKUX YaCOB U BUI0B YUeOHBIX
3aHATHH

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM Y4eOHbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
CaMOCTOSITEIbHYIO PA00Ty 00y4aKOIIUXCH U

Ne | HaumMmeHoBaHme pa3jeiia / TeMbl TPYAOEMKOCTb (B 4acax)
n/n JUCHUILIMHBI KonrakTHas padora ¢
npenogaBaresiemM Cp
Jlek IIp/Cem JIlad
2.3 MeHeKMEHT KauecTBa MPOeKTa. 2 4 0 4
duHaHCUPOBaHUE MPOEKTA
2.2 Crelikxomaepbl IPOEKTA. 2 4 0 5
VYnpasineHue puckamMu
2.1 VYmupaeneHue BpeMEHEM MPOEKTa 2 4 0 10
1.4  Kommiekc MeporpHsTUii 1O 2 4 0 10
000CHOBAHHUIO MPOEKTA
1.3 Pa3paboTka KOHIIETIIIMH MMPOEKTa 2 4 0 10
1.2 OcHOBHBIC TIOHSTHS U COJCPKAHNE 0 4 0 10
MIpOeKTa
1.1 KoHuenuus yrnpaBieHHS 2 4 0 10
npoekTaMu. [TpoekT kak
CHCTEMHOE MEPOIpUITHE
1  Teoperuyeckue 0OCHOBBI 6 16 0 40
MPOEKTHOT0 MEeHeKMEHTA
2.4 | TlpoaBmkeHHE MPOEKTa 4 4 0 0
2  YnpasJjieHHe NPOeKTAMH 10 16 0 19
Hroro 16 32 0 59




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne

HaunmenoBaHmue pa3aejia
/ TeMBI AUCHHUITIMHbI

Conep:xanue

2.3

2.2

2.1

MeHeKMEeHT KauecTBa
IIPOEKTA.
®uHaHCUPOBAHHUE
MPOEKTa

Crelikxoyepbl IPOEKTAa.

VYnpasiienue puckamu

YmpaBieHue BpeMeHeM
IIPOEKTa

CoBpeMeHHast KOHIIEMIIUS yIpaBieHus kadecTBoM. Total
QualityManagement. OCHOBHBIE TIOJIOKEHUST KOHIICTIIIUH.
CTpyKTypa yrnpaBieHHs KaueCTBOM MIPOCKTA.
CraHzapTU3UPOBaHHBIC CHCTEMbI MEHE/DKMEHTA KaueCTBa
Aynut npoekta. CepTHPUKAIUS TPOTYKIIUU IPOCSKTA.
3akoHoaTenpHas 0asa.

Onpenenenne Bcex CTEHKXO0JIEPOB

OrnpeneneHne KIIFOYEBBIX TOTPEOHOCTEH BCEX CTEHKXOJIEPOB
AHanu3 MHTEPECOB U BIUSHUS KaX/10I0 CTEUKXOIepa
®opMUpOBaHKE CITUCKA IEUCTBUI 1JIs1 YIIPABICHUS
0KUJAHUSIMU CTEUKXOJIJIEPOB

Hcnonnenue 3annaHupoBaHHbIX JEHCTBUI

AHanus pe3ynbTaToB yIpaBiIeHUs U TOBTOPEHHE Tpoliecca

IIponenypa pacuera u cokpaieHus BpeMeHu. KocBeHHbIe
U3JIep>KKH npoekTa. [Ipsimble n3IepKKU MPOEKTa.
CokpalieHre BpeMeHH BbINOJIHEHUs npoekTa. Iloctpoenue
rpaduka CTOMMOCTH BPEMEHHU BBIIIOJHEHUS IPOEKTA.
Omnpenenenue onepanuii Ui COKpaIIeHus: BpeMEHH X
BBITIOJTHEHUSI.

Cuenapuu ynpaBieHuUsl OTKJIOHEHUSIMHU. MaHUIyIMpOBaHUe
pecypcamu. YBenndeHne MHTEHCUBHOCTH paboT. 3ameHa
UCTOJHUTENA. MaTepuanbHOe CTUMYJIHPOBAaHUE.
[IpuBneuenune

cyonoapsauuKoB. MaHumynupoBaHue BpeMeHeM. M3MeneHue
CpOKOB 3aBepiieHust padbot. CMenieHrne Bex. Y BeTudeHne
o0111ero cpoka rnpoekra. MaHUITyJIMpOBaHUE MTPOAYKTOM
(xauectBOM). CHI>KEHHE KayecTBa MPOIYyKTa. 3aMeHa
npoaykta. MckiroueHue nmpoaykra
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1.3

1.2

Kommnekc mepornpusituit
110 000CHOBAHUIO MPOEKTA
Pa3zpaboTka koHIIENIIH
IIpOeKTa

OCHOBHBIE MTOHATUSA U
coJiepKaHue MPOeKTa

KoMIiekcHbll aHanNu3 MpoeKTa — CTPYKTypa, COACpKaHUE.

Oransl pazpaboTKu KOHLENIUK poekTa. [IpensapurenbHbiit
aHaIM3 peal3aluu IPOEKTa.

IIpenBapuTenbHOE TEXHUKO-IKOHOMUYECKOE 00OCHOBaHHE
npoekta. @yHKIMOHaNbHbIE HccaenoBanus B [TTO0.

OcHoBHbIE (a3bl KUZHECHHOTO IUKJIA MPOEKTA U UX
conepxanue. HopmatuBHo-3akoHOAaTeIbHAs 0a3a cTaauii
npoekta B P®. Oprann3ainiOHHO-TMHAMUYECKUE CUCTEMBI
YIPaBICHUS TPOCKTAMM.

1.1

Konuenmus ynpasieHus
npoekTaMu. [TpoekT kak
CUCTEMHOE MEPOIIPUATHE

PazpaboTka KOHIENIINU TPOEKTA
Kommnekce meponpusatuii 1o 000CHOBaHMIO MPOEKTa Y CTaB
IIPOEKTa




TeopeTn'{eCKne OCHOBBI TPOEKTHOI'0 MCHEI>KMEHTA

2.4

[IponBuxkeHue npoekra

NHTterpupoBaHHas cucreMa KOMMYHUKALAN IPOABUKCHUS
npoekra. [Ipesenranus mpoekra.

YnpasieHue npoeKTaMmu

Kypc nekimoHHbIX 3aHATHI

Ne HaummeHoBaHMe pasjeJia Coaepixanue
/ TeMbl M CHUTVINHBI
2.3 MeHeKMEHT KauecTBa Coneprxanue pabot npoekta. KauecTBo nmpoekra.
IIPOEKTA. NMuTtupyroniye cucteMbl OLEHKU IPOEKTOB: MaKEThI
®uHaHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anst-
IPOEKTa Husecry.
Hcrtounuku puHaHCHpOBaHUS NPOeKTOB. PaHpali3UHT.
I'panter. Hayunsie Gponasl. [IpoexTHOE hmHAHCHpOBaHHE.
CxeMmbl (pMHAHCUPOBAHUS IPOEKTOB B COBPEMEHHBIX
yCIOBUSX. 3aKOHOJATeNbHAas CTOPOHA KOMMEPLIUAIN3aluu
IIPOEKTA.
2.2 | Creiikxonnepsl npoekra.  Krto Takue creiikxonnepsl? Teopus ynpaBieHus
VYnpasieHnue puckamu crerikxonaepamu. AHanu3 creiikxomnnepos (Stakeholder
Analysis)
2.1  VYnpaneHue BpeMeHeM [TocTpoeHue KajaeHIapHOro IIaHa.
IIPOEKTa CereBble MOJIENIN IPOEKTA, ONTUMHU3ALUS CETEBBIX MOJIEIIEH.
JIBoiiHast cereBasi MOJENb
pacnpezeneHus pecypcos B mpoekre. Jnarpamma I'anra
1.4 Kommnekc meporpusatuii  VIHBECTULIMOHHBIN KJIMMAT, TOTEHLUAI U IEPCTIEKTUBBI
110 000OCHOBAHUIO MIPOEKTa  pa3BUTHS. PernonanpHas cenuduka peann3aniy NPpoeKTOB B
coBpeMeHHOM Poccun. MeTo10510r1s MPOEKTHOTO aHAIN3A.
KomrmnekcHelil aHanu3 NpoeKkTa — CTPYKTYpa, COAEpKaHUE.
WNHcTuTynmoHanbHbIN aHanu3 npoekra. ConnaabHbIi aHAIN3
MIPOEKTA — MEPCIEKTUBbI U HAIIPABJIEHUS. DKOJIOTHYECKUI
aHaJIN3 MPOEKTa.
1.3 Pa3paboTka KOHIENIUU Ortanbl pa3paboTKKU KOHLENIUH rpoekTa. [IpenBapuTenbHblii
MIPOEKTa aHaJIN3 peayln3aliy MPOoeKTa.
[IpenBapuTenbHOE TEXHUKO-IKOHOMUYECKOE 000CHOBaHHE
npoekra. @yHKIMoHaIbHbIE UccaeaoBanus B [ITO0.
1.1 Konuenuus ynpasienust  [lonstue MmenemxkmenTta npoekra. OOLieHayYHbIe METObI

npoektaMu. IIpoekT kak
CHUCTEMHOE MEepONpUsiTHe

UCCIIeIOBaHMs B 00J1aCTH CUCTEM YIPABJICHUSI.
«IIpoueccopHas» KOHLENINS YIPABICHUS IPOCKTaMHU.
WudopmanronHas cucremMa ynpaBJieHuUs.

ba3oBble TEpMHUHBI JUCHUIUIMHBI «YIIPABIECHUE TPOCKTAMI.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IPOEKTaMHU.
JlnHaMyKka U3MEHEHM yrpaBieHus nmpoekramu. Iloxcncremst
YIIPABJICHUS IIPOECKTaMHU.

OcHOBHbIE XapaKTEepUCTUKH MTpoekTa. Kinaccudukaius BUI0B
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2.4

npoekToB. OCHOBHOE COJIepKaHUE TPOIIECCOB YIIPABICHUS
MPOCKTAMH.

TeopeTnyeckne 0CHOBBI IPOEKTHOI'0 MEHEIKMEHTA

[IponBuxenue npoexra KoHuenmus mapkeTuHra B ynpaBjI€HUU IPOEKTaMHU.
MapxkeTHHroBasi ctpaTerus rnpoekra. Mertogonorus
OpraHM3alMK U IPOBEICHUS MApPKETUHIOBBIX HCCIIEI0BAaHUI.
dopmMupoBaHue U CTPYKTYpa MPOrpaMMbl MApKETHHTa
npoekta. OxkuzaeMble pe3yabTaThl IPOEKTa U CIOCOOBI UX
ouenku. [Ipe3enTanus npoekra. [IpoaBuxenue npoekra.

YnpasieHue npoeKTamu




