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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIETeHIIM A

®opmupyemas

KOMIIeTeHIHS (C yKa3aHHeM
KO0/1a)

YK-2. CriocobeH onpenensrthb
KpYT 33J1a4 B paMKax
MIOCTaBJICHHOM LIeJIN U
BBIOMPATH ONTUMAJIbLHBIE
CIOCOOBI UX PEIICHUs, UCXO/S
U3 JICUCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OrPAHUYEHUIN

Koa m HauMeHoOBaHHe
HHAUKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATETbHOCTH TIPABOBBIC
HOPMBI U METO/I0JIOTHYECKHE
OCHOBBI IPUHATHUS
YIPABJICHYECKOTO PEIICHUS.

Pe3yabTaThl 00y4yeHus M0
JMCHUIINHE (MOILYJII0)

OOyuaromuiics T0JDKEH:
3HaTh IPABOBBIE HOPMBI U
METOHO0JIOTHYECKHE OCHOBEI
MPUHATHS YIIPABJICHUYECKOTO
perieHus

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
peIIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3YJIbTaTOB;
pa3pabaTsIBaTh IJIaH,
OTPEIETIATh LEJIEBbIC ITAIBI U
OCHOBHBIE HaIlPaBJICHUS
pabor.

OOyuaromuiics T0JKEH:
YMeTb aHAIU3UPOBATh
aJIbTepHATUBHBIC BAPUAHTHI
PEIIeHUH I JOCTHXKCHUS
HAMEUEHHBIX Pe3yJIbTaTOB;
pa3zpabaThIBaTh IUIaH,
OTIPEIEIIATH LEIEeBBIC ITAIbI U
OCHOBHBIE HAIPABIICHUS
pabor.

VK-2.3. Bnageer MeToaukamMu
pa3paboTKu 1EeNH U 3a/1a4
MPOEKTa; OILICHKU
MIPOJIOJDKUTEILHOCTH U 3aTPaT
MIPOEKTA, a TAKKe
MOTPeOHOCTH B pecypcax.

OOyuaromuiicst 10JKeH:
Biagers npuemamu
pa3paboTKu 1eNH U 3a1a4
MIPOEKTA; CIIOCO0aMU OIICHKH
pe3yabTaTUBHOCTH MPOEKTA, a
TaKXe MoTpeOHOCTH B
pecypcax.

VYK-9. Cnocoben npuHUMaTh
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
pa3IUYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

VK-9.1. ®opmynupyer
000CHOBaHHbIE
HKOHOMHUECKHUE PEIICHHS B
Pa3IMYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiica Gpopmynupyer
TIPUHIUIBI TIPUHSTHS
000CHOBAaHHBIX
HYKOHOMHYECKUX PEIICHUN B
Pa3IUYHBIX 00JIaCTAX
JKU3ZHEJEATENIbHOCTH

VK-9.2. Ananusupyer
000CHOBaHHBIE
HYKOHOMHYECKUE PEIICHHS B
pa3IMYHBIX 001aCTAX
KU3HEIEATELHOCTH

OOyuaromuiicst T0JKEH:
OOyuaromuiics aHaTU3UPYET
000CHOBAHHBIE
HSKOHOMHYECKHE PEIICHUS B
Pa3IMYHBIX 00JIaCTAX
JKU3HEICITCIIbHOCTH

VYK-9.3. Ilpunnmaer
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
Pa3IMYHBIX 00J1aCTAX
KHU3HEIEATEILHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiicsi IpUHAMAET
000CHOBaHHbIE
SKOHOMHUYECKHX PEIICHUH B
pa3IMYHBIX 00JaCcTsIX
KHUHEICATCILHOCTH



2. lleau 1 MecTO IMCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHON NPOrPaMMbl

[lenu n3y4eHust TUCHUIUIAHBL:

Jucuummna «TeopeTnyeckue OCHOBBI MPOEKTHON AEATEIBHOCTH» OTHOCUTCS K 00s3aTeNbHOU
YacTH.

[enu n3ydeHus TUCHUILUINHBL

1. ymeTs popmynupoBaTh 3a1a4u Al pa3pabOTKH MIPOEKTOB;

2. yMeTb Ha NIPAKTUKE IPUMEHATH IPOEKTHI JEATEIbHOCTH;

3. oBNaeTh HaBBIKAMH OLIEHKH Y(PPEKTUBHOCTH MPOECKTOB.

JucuuniamHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe

3. O0beM AUCHMILUINHBI (MOYJIs1) B 3a4€THBIX eJUHULIAX C YKa3aHHEeM KOJIH4eCTBa
aKaJeMHMYeCKHX HJIM ACTPOHOMHYECKHUX YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy

o0yJaroImuxcs ¢ mpenojgaBateieM (10 BUIaM Y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
paboTy 00y4aommxcs

O6m1ast Tpy10eMKOCTh (00bEM) TUCIUILTUHBI COCTaBIsAeT 3 3a4. en., 108 aka. 4.

Bcero yacoB
O0beM TUCUMILTHHBI
Ounas ¢popma 00yueHusn

OO0m1ast TpyA0€MKOCTh AUCITUTUTHHBI 108
Y4eOHBIX YacOB HAa KOHTAKTHYIO PabOTy C MperoaBaTesem:

JIEKLIUHA 16

MPaKTUYECKUX (CEMUHAPCKUX ) 32

npyrue ¢hpopmMbl KOHTaKTHON paboTsl (PKP) 0,2
Y4eOHbIX YacOB Ha KOHTPOJIb (BKJIIOYAs Yachl MOATOTOBKH):

3ayer
Y4eOHBIX 9acOB Ha CAaMOCTOSATEIbHYIO0 padboTy odyuaromuxcs (CP) 59,8

DopMbl KOHTPOJIS CeMmecTpsl

3ayer 5

4. Coep:kanue TUCHUIIHHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4YeCKHX YaCOB U BHI0B Y4eOHBIX
3aHATHI

4.1. Pa3aenbl JUCHUILINHBI H TPYA0EMKOCTH 110 BUAAM y4eOHBIX 3aHATHI (B
aKaJeMH4YeCKHX 4acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSAITE/ILHYI0 padoTy 00y4aroIMuXCcs U

Ne  HaummeHoBaHue pa3jiesia / TeMbl TPYA0EMKOCTb (B 4acax)
n/n JUCHUIIIMHBI KounrakTHas padora ¢
npenogaBarTesieM Cp
Jlex \ IIp/Cem \ JIad
1  Teoperuyeckue 0CHOBBI 6 16 0 40
NMPOEKTHOI0 MeHeI:KMeHTa




1.1 Konnenmus ynpaBieHUs 2 4 0 10
npoekramu. IIpoekT kak
CHCTEMHOE MEpPOIPUSITHE

1.2  OcHOBHbIE OHATHUS U 0 4 0 10
CoJIepKaHUe TPOEKTa

1.3 Pa3paboTka KOHIETIINU MPOEKTA 2 4 0 10

1.4  Kowmmiekc MepOIpHUsITHIi 110 2 4 0 10
000CHOBaHHMIO IIPOEKTA

2  YnpaB/ieHHe IPOEeKTAMH 10 16 0 19,8

2.1 VYupaBneHue BpeMEHEM MPOEKTa 2 4 0 10

2.2 Credkxonaepsl MPOeKTa. 2 4 0 5
YrpasineHne puckamu

2.3  MeHemKMEHT KadyecTBa MPOEKTa. 2 4 0 4
PuHaHCHpPOBaHUE IIPOEKTA

2.4  TlponBmxeHHUE MMPOEKTa 4 4 0 0,8
Hroro 16 32 0 59,8

4.2. Conep:xanue TMCUMILUINHBI, CTPYKTYPUPOBAHHOE MO pa3aeiaM (TeMam)

Kypc JIeKIMOHHBIX 3aHATHI

Ne HaumenoBanue Coaepxanue
pasnesia / TeMbl
AUCHUILINHBI
1 Teopernyeckue 0OCHOBBI IPOEKTHOI0 MEHE/IKMEHTA
1.1 Konuenuus ynpasienust = IloHsTue MmeHexMeHTa poekTa. OOIeHayYHbIE METOIbI
npoektamu. [IpoekT kak | uccienoBaHus B 00JIACTH CUCTEM YIIPABICHHUS.
cucreMHoe meponpusitue = «lIpoueccopHas KOHIENIMS YIPaBICHUS MPOEKTaMHU.
Nudopmannonnas cucrema yrpasieHus. ba3oBbie TepMUHBI
JTUCHUIUIMHBI «yIIpaBieHue mpoekTaMny». CoBpeMeHHbIE
MIPUHLIMIIBI YIPABJIEHUS IPOEeKTaMH. J[MHaMUKa N3MEHEHNI
ynpasieHus npoekramu. [loacucreMsl ynpaBieHus
npoekTaMyu. OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
Knaccudukanus BugoB npoektoB. OCHOBHOE COJIep:KaHue
IIPOLIECCOB YIIPABJICHUSI IPOEKTAMHU.
1.3 Pazpabotka KoHIENUMU  DTanbl pa3paboTKU KOHLENUH rpoekTa. [IpeaBapuTenbHbli
MIPOEKTa aHaJIM3 pean3aluu npoekra. IlpeaBapurenpsHoe TEXHUKO-
HKOHOMHYECKOE 000CHOBaHME MPoekTa. DyHKIIMOHAIbHBIE
uccnegosanus B [ITD0.
1.4 Kommnekc meporipusatuii =~ MHBECTUIIMOHHBIN KIMMAT, MOTEHIMAT U EPCHEKTHUBBI
110 000CHOBaHUIO pasButus. PernonanbHas crienuurka peainzaluy IpoeKTOB B
IIPOEKTa coBpeMeHHOM Poccun. MeTo10510r1s MPOEKTHOTO aHAIN3A.
KomrmnekcHelil aHanu3 NpoeKkTa — CTPYKTYpa, COAEpKaHUE.
WNHcTuTynmoHaneHeli ananus npoekra. CounaabHbIi aHAIN3
MPOEKTA — MEPCIEKTUBbI U HAIIPABJIEHUS. DKOJIOTHYECKUI
aHaJIN3 MPOEKTA.
2  YnpasJjieHHe POeKTAMH
2.1  VYmnpaneHue BpeMeHeM [Toctpoenue kanenaapHoro miaHa. CeTeBble MOJENH NIPOEKTA,
MPOEKTA ONITHMU3AIIMS CETEBBIX Mojenei. J[BoiHas ceTeBast MOACb
pacnpeeneHus pecypcoB B mpoekre. Jlnarpamma I'anra
2.2 | Creiikxonnepsl npoekra.  Krto Takue creiikxomnnepbl? Teopus ynpaBieHus

VYnpaneHnue puckamu

cTerikxonnepamu. Ananu3s crerikxomnaepon (Stakeholder
Analysis)




2.3 MeHemKMEHT KauecTBa Conepsxanne padbot npoekra. KauecTBo nmpoekra.

IIPOEKTA. HNMuTtupyroniye cucteMsl OLEHKN IPOEKTOB: MAKEThI
duHaHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anst-
[IpoeKTa WuBect». UcTounnky puHaHCHPOBAHUS POEKTOB.

®danppaiizunr. ['pantel. Hayunsie honasl. [IpoekTHOE
¢unancupoBanue. Cxembl pUHAHCHPOBAHUS IPOCKTOB B
COBPEMEHHBIX yCIOBHSIX. 3aKOHOAATEIbHAs CTOPOHA
KOMMEpPLMAIN3aLUU [IPOEKTA.

2.4 | TlpoxBmwxkenue mpoekrta | KoHmenuus MapkeTHHTa B YIPABICHUU IPOCKTAMHU.
MapxkeTHHroBasi ctpaTerus rnpoekra. Merogonorus
OpraHM3alMK U IPOBEIECHUS MAPKETUHIOBBIX UCCIIEI0BAHUM.
dopmupoBaHue U CTPYKTypa MPOrpaMMbl MApKETHHTa
npoekta. OxuzaeMble pe3yabTaThl IPOEKTa U CIOCOOBI UX
oueHku. [Ipe3enTarnus npoekta. [IpoaBuxeHue npoekra.

Kypc npaktudecknx/ceMUHapCKUX 3aHATHI

Ne HaumenoBanue Coaepixanue
pasnesia / TeMbl
AUCHUILINHBI
1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEIKMEHTA
1.1 Konuenuus ynpasienust Pa3paborka koHuenuuu npoekra Kommieke MmeponpusTuii o
npoekTamu. IIpoekT kak ~ 000CHOBaHMIO MPOEKTa Y CTaB MPOEKTA
CUCTEMHOE MEpONPUATHE
1.2 OcHOBHBIC IOHATHS U OcHoBHBIE (ha3bl KUIHEHHOTO [UKJIA POEKTa M UX
COJIEpKaHUE MPOEKTA conepxanue. HopmaTuBHO-3aKkOHOAATeNbHAs 0a3a cTauii
npoekTa B P®. OpranuzanmoHHO-TMHAMUYECKHE CUCTEMbI
YIPaBJIEHUS POEKTaMHU.
1.3 PazpaboTka KOHIENIIMU = DTambl pa3pabOTKH KOHIENIHY TpoekTa. [IpeaBapuTensHbIit
IIPOEKTa aHaJIN3 peanu3alnuu npoekra. I[IpenBapurensHoe TEXHUKO-
HKOHOMHYECKOE 000CHOBaHME NMPoeKTa. OYHKIIMOHATIbHbIE
uccienosanus B [ITO0.

1.4 Kowmmnekc meponpusituii  KoMIuiekCHbIN aHAIU3 MPOEKTa — CTPYKTYpa, COAEepIKaHUE.
110 00OCHOBAHUIO
MPOEKTa

2  YnpasJjieHHe POEKTAMH

2.1  VYmnpasnenue BpemeHeM  [Ipoueaypa pacuera u cokparieHus: BpeMeHu. KocBeHHble

MIPOEKTa u3ziepKku npoekta. [psimble u3nepxku npoekra. CokpaiieHue
BpEMEHU BBINOJIHEHU npoekTa. [loctpoenue rpaduka
CTOMMOCTH BPCMCHHU BBINTOJIHCHUS ITPOCKTA. OnpeneneHHe
orepanuil 1l COKpalleHUsI BPEMEHH UX BBITIOJIHEHMS.
CueHapuu ynpaBJIeHHs] OTKIIOHEHUSIMUA. MaHUTTyJIMpOBaHUE
pecypcamu. YBeJIWYeHNE HHTEHCUBHOCTH paboT. 3aMeHa
ucnojHuTels. MartepuanbHoe cTuMmyiaupoBanue. [[pusneuenue
cyonoapsaunkoB. MaHUITyInpoBaHUe BpeMeHeM. M3MeHnenune
CpOKOB 3aBeplieHus padot. CMmelieHne Bex. Y BeInueHne
o011ero cpoka npoekra. MaHUMY/IMPOBaHUE MTPOIYKTOM
(xauecTBOM). CHIKEHUE KadecTBa MPOyKTa. 3aMeHa
npoaykra. Mckimtouenue npoaykra

2.2 | Crefikxonuepsl nmpoekra.  OmpeneneHue Bcex creikxomnepoB OnpeneneHne KIFoUeBbIX

VYipasineHue puckaMu noTpeOHOCTEH BeeX CTEMKXO0IIepOB AHAIN3 HHTEPECOB U
BIIMSIHUSL KQXKI0TO0 cTekxonaepa PopMupoBaHUE CIIACKA
JIEUCTBU JUISl YIIPABIECHUS OXKUAAHUSAMU CTEHKXOJLIEPOB
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Hcnonnenue 3ariaHupoBaHHbBIX AEHCTBUN AHAIN3
pE3yIbTAaTOB YIIPaBJIEHUS U IOBTOPEHUE IIpoLiecca

2.3  Menemxment kadectBa  CoBpeMeHHasi KOHIICTIIUS yIpaBIeHHs kKauecTBOM. Total
MIPOEKTA. QualityManagement. OCHOBHbIE MOJOKEHUS KOHIICTILIUH.
duHaHCHpPOBaHUE CrpyKkTypa ynpaBieHHs KaYeCTBOM IIPOEKTA.

MIPOEKTa CrangapTu3upoBaHHbIE CUCTEMbBI MEHEKMEHTA KauecTBa
Aynut npoekrta. CepTuduKanms MpOAYKIIUN IPOEKTA.
3akoHozarenpHas 6aza.

2.4  Tlpopsmxenue npoekta  VHTerpupoBaHHas cCUCTeMa KOMMYHHKAIIUI MPOJABHKEHUS

npoekTa. [IpeseHranus nmpoekra.



