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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOM NPOorpaMMe HHIMKATOPAMH A0CTHKEHHS

KOMIIETeHIIM A

®opmupyemas

KOMIIeTeHIHS (C yKa3aHHeM
KO0/1a)

YK-2. CriocobeH onpenensrthb
KpYT 33J1a4 B paMKax
MIOCTaBJICHHOM LIeJIN U
BBIOMPATH ONTUMAJILHBIE
CIOCOOBI UX PEIICHUs, UCXO/S
U3 JICUCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OrPAHUYEHUIN

Koa m HauMeHoOBaHHe
HHAUKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATETbHOCTH TIPABOBBIC
HOPMBI U METO/I0JIOTHYECKHE
OCHOBBI IIPUHATHUS
YIPABJICHYECKOTO PEIICHUS.

Pe3yabTaThl 00y4yeHus M0
JMCHUIINHE (MOILYJII0)

OOyuaromuiicst T0JDKEH:
3HaTh IPABOBBIE HOPMBI U
METOHO0JIOTHYECKHE OCHOBEI
MPUHATHS YIIPABJICHUYECKOTO
perieHus

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
peIIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3YJIbTaTOB;
pa3pabaTsIBaTh IJIaH,
OTPEIETIATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlPaBJICHUS
pabor.

OOyuaromuiics T0JKEH:
YMeTb aHAIU3UPOBATh
aJIbTepHATUBHBIC BAPUAHTHI
PEIIeHUH I JOCTHXKCHUS
HAMEUEHHBIX Pe3yJIbTaTOB;
pa3zpabaThIBaTh IUIaH,
OTIPEIEIIATH LEIEeBBIC ITAIbI U
OCHOBHBIE HAIPABIICHUS
pabor.

VK-2.3. Bnaneer MmeTonukaMu
pa3paboTKu 1EeNH U 3a/1a4
MPOEKTa; OILICHKU
MIPOJIOJDKUTEILHOCTH U 3aTPaT
MIPOEKTA, a TAKKe
MOTPeOHOCTH B pecypcax.

OOyuaromuiicst 10JKeH:
Biagers npuemamu
pa3paboTKu 1eNH U 3a1a4
MIPOEKTA; CIIOCO0aMU OIICHKH
pe3yabTaTUBHOCTH MPOEKTA, a
TaKXe MoTpeOHOCTH B
pecypcax.

VYK-9. Cnocoben npuHUMaTh
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
pa3IUYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

VK-9.1. ®opmynupyer
000CHOBaHHbIE
HKOHOMHUECKHUE PEIICHHS B
Pa3IMYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiica Gpopmynupyer
TIPUHIUITBI TIPUHSITUS
000CHOBAaHHBIX
HYKOHOMHYECKUX PEUICHUN B
Pa3IUYHBIX 00JIaCTAX
JKU3ZHEJEATENIbHOCTH

VK-9.2. Ananusupyer
000CHOBaHHBIE
HYKOHOMHYECKUE PEIICHHS B
pa3IMYHBIX 001aCTAX
KU3HEIEATELHOCTH

OOyuaromuiicst T0JKEH:
OOyuaromuiics aHaTU3UPYET
000CHOBAHHBIE
HSKOHOMUYECKUE PEUICHHUS B
Pa3IMYHBIX 00JIaCTAX
JKU3HEICITCIIbHOCTH

VYK-9.3. Ilpunnmaer
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
Pa3IMYHBIX 00J1aCTAX
KHU3HEIEATEILHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiicsi IpUHAMAET
000CHOBaHHbIE
SKOHOMHUYECKHX PEIICHUH B
pa3IMYHBIX 00JaCcTsIX
KHUHEICATCILHOCTH



2. lleau 1 MeCcTO TMCHUILIMHBI (MOYJIsI) B CTPYKTYpPe 00pa30BaTeIbHON MPOrPaMMbl

[lenu n3y4eHust TUCHUIUIAHBL:

Jucuummna «TeopeTnyeckue OCHOBBI MPOEKTHON AEATEIBHOCTH» OTHOCUTCS K 00s3aTeNbHOU
YacTH.

[{enn n3ydyeHus: TUCLUILIAHBL:

1. ymeTs popMynupoBaTh 3a1a4u AJs pa3pabOTKH IPOEKTOB;

2. yMETh Ha MPAKTUKE MPUMEHATH IPOEKTHI I TEITbHOCTH;

3. oBla/IeTh HaBbIKAMM OLIEHKU AP PEKTUBHOCTH MPOEKTOB.

JucuurinHa u3ydaercs Ha 3 Kypce B 5 cemectpe

3. O0beM JUCUMITIMHBI (MOXYJIs]) B 3a49€THBIX eIMHUIAX ¢ YKa3aHHMEeM KOJIUYeCcTBa
aKaJeMH4YeCKHX WM ACTPOHOMUYECKHUX YACOB, BbI/IEJIEHHBIX HA KOHTAKTHYIO PadoTy
00y4aromuXxcs ¢ npenogaBaresieM (o BUAaM Y4eOHbIX 3aHATHII) U HA CAMOCTOSATEJILHY IO
padoTy 00y4armmXxcs

O61as TpyA0eMKOCTh (00beM) NUCHUIUIMHBI COCcTaBiseT 3 3a4. ex., 108 akan. 4.

Bcero yacos
O0BbeM THCHUILINHBI
Ounas ¢popma 00yueHusn

OO61mas TpyA0eMKOCTh TUCHHUTUTHHBI 108
Y4eOHBIX 4aCOB Ha KOHTAKTHYIO pa0OTY C MPENO/IaBaTEIeM:

JIEKITUHA 16

MIPaKTUYECKUX (CEMUHAPCKUX ) 32

npyrue ¢hopMbl KOHTaKTHON paboThl (PKP) 0,2
Y4eOHBIX 4aCOB Ha KOHTPOJIb (BKJIFOYAst Yachl OJTOTOBKH):

3ayer
VYu4eOHbIX 4acoB Ha CAaMOCTOSITENIbHYIO paboTy oOyuatommuxcs (CP) 59,8

DopMBbI KOHTPOJIS CemecTpbl

3auer 5)

4. Conep:kanue JUCHUILUINHBI (MOAYJIsl), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aeam) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJMYeCTBA aKa/leMHYeCKUX YaCOB  BUAOB Y4eOHbIX
3aHATHH

4.1. Pazaenbl TUCHUNIMHBI M TPYAOEMKOCTD I10 BUJIaM y‘leﬁHle 3aHATHH (B
AKAACMHUICCKHUX qacax)

Bunabl yueOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSITEIbHYIO Pa00Ty 00y4aKOIIUXCH 1

Ne  HammeHoBaHme pasjaena / TeMbl TPYA0EMKOCTb (B 4acax)
n/n JUCHUILINHEI KonTakTHas pabdora ¢
npenogaBaresieM CpP
Jlex IIp/Cem JIad
1  Teopernyeckue 0CHOBBI 6 16 0 40
MPOEKTHOr0 MeHEeIKMEHTA
1.1 Konuenuus ynpaBieHHUs 2 4 0 10

npoekTaMu. [TpoekT kak
CUCTEMHOE MEPOIIPUSATHE

1.2  OcHOBHbIE NOHATHUS U 0 4 0 10
CoJIepKaHue TIPOCKTa




1.3 Pa3zpaboTka KOHIIENIUN TTPOCKTA 2 4 0 10

14 Kowmruiekc MeponpusTuii mo 2 4 0 10
000CHOBAHHUIO MPOEKTA

2 | YnpaBjeHHe NPOeKTaAMHU 10 16 0 19,8

2.1 VYupaeneHue BpeMEHEM MPOEKTa 2 4 0 10

2.2 Credkxonaepsl MPOeKTa. 2 4 0 5
YupasieHne puckamu

2.3 MeHeKMEHT KauecTBa MPOEKTa. 2 4 0 4
@duHaHCHPOBaHUE TPOCKTA

2.4 | TlpoasuxeHHe MPOCKTa 4 4 0 0,8
Hroro 16 32 0 59,8

4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc nekimonHbIX 3aHsITHI

Ne HaumenoBanue Coaepxanue
pasnesia / TeMbl
AUCHHUILINHBI
1 Teoperuyeckue OCHOBbI IPOEKTHOI'0 MEHEIKMEHTA
1.1 Konuemnuus ynpasienuss = Ilonstue MmeHemxmenTa npoekra. O0IieHayqHble METOIbI
npoektaMu. IIpoekT kak | uccienoBaHUs B 00JIaCTU CUCTEM YIIPABICHHUS.
cucreMHoe meporpusitue  «lIporeccopHasy KOHLENIUS YIPaBICHUs IPOSKTaMU.
WNudopmanronnas cucrema ynpasjieHus. bazoBeie TEpMUHBI
JMCLUIUIMHBI «ylpaBjieHue npoekTaMuy. CoOBpeMEeHHbIE
MPUHLIMIIBI YIPABJIEHUS IPOEeKTaMu. J[MHaMUKa H3MEHEHU!
yIpaBiieHus npoektamu. [loxcucreMsl ynpaBieHus
npoekTaMyu. OCHOBHBIE XapaKTEPUCTUKU ITPOEKTA.
Knaccudukanus BunoB npoektoB. OCHOBHOE COJepkKaHNE
IIPOLIECCOB YIPABIIEHUSI TPOEKTAMHU.
1.3 PazpaboTka KOHIENIMU  DTarbl pa3pabOTKH KOHIETIUH rpoekTa. [IpenBapuTenbHbIi
IIPOEKTa aHaJIN3 peayn3aluy nmpoekra. IlpensapurenpsHoe TEXHUKO-
SKOHOMMYECKOE 000CHOBaHME NMpoekTa. OyHKIIMOHATIbHBIE
uccnenosanus B [ITO0.
1.4 Kommnekc meponpusituii =~ VMIHBECTUIIMOHHBIN KIMMAT, MOTEHIMAT U MEPCHEKTHUBBI
110 000CHOBaHUIO pasButus. PernonanbHas crienuurka peajnszanuy IpoeKTOB B
IIPOEKTa coBpeMeHHOM Poccun. MeTo10510r1s MPOEKTHOTO aHAIN3A.
KomrmnekcHelil aHanu3 NpoeKTa — CTPYKTYpa, COAEpKaHUE.
WNHcTuTynmoHanpHeli aHanu3 npoekra. ConuaabHblii aHAJIN3
MIPOEKTA — MEPCIEKTUBbI U HAIIPABJIEHUS. DKOJIOTHYECKUI
aHaJIN3 MPOEKTA.
2  YnpasJjieHHe MPOeKTAMH
2.1  VYmnpasnenue BpemeHeM  [locTpoenne kaneHgapHoro turaHa. CeTeBble MOJIENN TPOEKTa,
IIPOEKTa ONTUMHU3ALNS CETEBBIX MoOJieNnel. J[BoliHas ceTeBasi MOJIENb
pacnpezeneHus pecypcoB B mpoekte. J(uarpamma ["anrta
2.2 | Crefikxonuepsl mpoekta.  Krto Takue creiikxomnmepbl? Teopust ynpaBieHus
VYnpasiieHue puckamu crelikxonaepamu. AHanu3 creiikxonnepos (Stakeholder
Analysis)
2.3  MeHeIKMEHT KauecTBa Conepsxanne padbot nmpoekra. KauecTBo nmpoekra.

IIPOEKTA.
PuHaHCHpOBaHUE
IIPOEKTa

NMutupyromue CUCTEMBI OLIEHKU IIPOEKTOB: MaKEThI
COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
WuBect». UcTouHMKHM (pUHAHCHUPOBAHUS POEKTOB.
@annpaitzunr. ['pantel. Hayunsie ¢ponnpl. [IpoekTHOE
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¢unancupoBanne. Cxempl ((UHAHCHPOBAHMSI IPOEKTOB B
COBPCMCHHBIX YCJIIOBUAX. 3aKOHOI[aTCJ'H>Ha§I CTOPOHA
KOMMEPIHATU3AIIH [TPOCKTA.

2.4 | Ilponsuxenue nmpoexkrta = KoHuenuus MapkeTHHra B yIpaBIeHUU IPOESKTaMU.
MapkeTruHroBas ctparTerus npoekra. MeToaoaorus
OpraHM3alK U IPOBEICHUS MAPKETHHIOBBIX HCCIICIOBAHU.
@opMHUpOBaHUE U CTPYKTYpa MPOrpaMMbl MAPKETHHIA
npoekTa. OkujgaeMble pe3yabTaThl IPOEKTa U CIIOCOOBI UX
oueHkH. IIpesenranus npoekra. [IpoaBrkeHre POEKTA.

Kypc mpakTudeckux/ceMuHapCKUX 3aHATUN

Ne HauMenoBanue Conep:xkanue
pa3aeJia / TeMbl
JUCIUILINHBI

1 Teopernueckne OCHOBBI MPOEKTHOTO MeHEIKMEHTa

1.1 Konuenuus ynpasienus Pa3paboTka koHuenuu npoekta Komiieke MeponpusTuii mo
npoektamu. [Ipoekt kak =~ 000CHOBaHUIO MTPOEKTa Y CTaB MPOEKTa
CUCTEMHOE MEpONpUATHE

1.2 OcHOBHBIE TOHATHS U OcHoBHbI€ (a3bl )KU3HEHHOTO IIUKJIa MPOEKTa U UX

coJiepKaHue IIPOEKTa conepxanue. HopmaruBHo-3akoHOAaTenbHas 0a3a cTaauii
npoekta B P®. Oprann3aiinoHHO-TMHAMUYECKHE CUCTEMBbI
YIPaBJICHUS TIPOCKTaAMH.

1.3 Pa3zpaboTka KOHUIENIMKA  JTambl pa3paboTKU KOHIENIUU ITpoekTa. [IpeaBapurenbHbiii

IIPOEKTa aHaJIu3 peanu3annu npoekra. IIpensapurenpsHoe TEXHUKO-
HKOHOMUYECKOE 000CHOBaHHE MPoekTa. OYHKIIMOHATbHBIE
uccienosanus B [ITD0.

1.4 Kowmmiekc meponpustuii =~ KoMIIeKCHBIN aHaIu3 MPOEKTa — CTPYKTYPa, COACpIKaHNUE.

110 000CHOBaHMIO

MpOEKTa

2 | YnpaBjieHHe MPOeKTaAMH

2.1  VYmnpasnenue BpeMeHeM IIpouenypa pacyera u cokpaiieHus BpeMeHu. KocBeHHbIE

MPOEKTa n3epxku npoekta. [Ipsmeie n3aepxku npoekra. CokpaieHue
BpEMEHU BHITIOJIHEHUS TipoekTa. [locTpoenue rpaduka
CTOMMOCTH BPEMEHHM BBINOJHEHUA MTpoekTa. OnpeneneHue
OTIEpALIM JIJIs1 COKPAIICHHS] BPEMEHHU MX BBITTOTHEHUSI.
Cuenapuu ynpaBieHHUs! OTKJIOHEHUsIMU. MaHuyIupoBaHue
pecypcaMu. YBeIWUYeHHE HHTEHCUBHOCTH paboT. 3aMeHa
ucnonHuTtend. MarepuanbHoe ctuMmynupoBanue. [Ipusneyenue
cyonoapsimunkoB. ManunynupoBaHue BpemeHeM. Mzmenenune
CPOKOB 3aBepiiieHus pabot. CmelieHre Bex. Y BeTuueHue
o011ero cpoka npoekta. MaHuIyIMpoOBaHUE POLYKTOM
(xauecTBOM). CHIDKEHHE KadecTBa MPOyKTa. 3aMeHa
npoaykra. MckirroueHne npoaykra

2.2  Cretikxonaepsl mpoekra. = OrmnpeencHue Bcex CTeHKXoiiepoB OnpeieneHne KIIFOUeBhIX

VYnpaBneHnue puckamu MOTPEOHOCTEN BCeX CTEUKXOIAEPOB AHATN3 HHTEPECOB U
BIIMSIHUS KQXA0T0 cTerkxomaepa GopMUpoBaHUE CIIMCKA
JIEMCTBUM JUUIS1 YIIPABIICHUS OKUAAHUSAMU CTEHKXOJIIEPOB
Hcnonnenue 3anaaHupoOBaHHBIX ACUCTBUN AHaIU3
pE3yNbTATOB YIIPABJIEHUS U TOBTOPEHHE ITpoIecca

2.3 MenemxmeHT kadectBa | CoBpeMeHHas KOHIICTIIHS YIIpaBiIeHHs kauecTBoM. Total

MIPOEKTA. QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHIICTIIINH.

duHaHCHPOBAHUE CTpyKTypa ympaBieHUsI KaueCTBOM MTPOEKTA.
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MpOeKTa

CranaapTU3UpOBAHHBIE CUCTEMBl MEHEPKMEHTA KauecTBa
Aynut npoekrta. CepTuduKanus IpoAYKIIUH IPOEKTA.
3akoHoaTenbHas 6a3a.

2.4

[IponBuxenue npoexTa

HNuTerpupoBaHHas cucTeMa KOMMYHHKALUI ITPOABUKECHHS
npoekTa. [Ipe3eHranus nmpoekra.



