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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHMs 1O JUCIHUINJINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIETeHIIM A

®opmupyemas

KOMIIeTeHIHS (C yKa3aHHeM
KO0/1a)

YK-2. CriocobeH onpenensrthb
KpYT 33J1a4 B paMKax
MIOCTaBJICHHOM LIeJIN U
BBIOMPATH ONTUMAJIbLHBIE
CIOCOOBI UX PEIICHUs, UCXO/S
U3 JICUCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OrPAHUYEHUIN

Koa m HauMeHoOBaHHe
HHAUKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATETbHOCTH TIPABOBBIC
HOPMBI U METO/I0JIOTHYECKHE
OCHOBBI IIPUHATHUS
YIPABJICHYECKOTO PEIICHUS.

Pe3yabTaThl 00y4yeHus M0
JMCHUIINHE (MOILYJII0)

OOyuaromuiics T0JDKEH:
3HaTh IPABOBBIE HOPMBI U
METOHO0JIOTHYECKHE OCHOBEI
MPUHATHS YIIPABJICHUYECKOTO
perieHus

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
peIIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3Y/IbTaTOB;
pa3pabaTsIBaTh IJIaH,
OTPEIETIATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlPaBJICHUS
pabor.

OOyuaromuiics T0JKEH:
YMeTb aHAIU3UPOBATh
aJIbTepHATUBHBIC BAPUAHTHI
PEIIeHUH I JOCTHXKCHUS
HAMEUEHHBIX Pe3yJIbTaTOB;
pa3zpabaThIBaTh IUIaH,
OTIPEIEIIATH LEIEeBBIC ITAIbI U
OCHOBHBIE HAIPABIICHUS
pabor.

VK-2.3. Bnaneer MmeTonukaMu
pa3paboTKu 1EeNH U 3a/1a4
MPOEKTa; OILICHKU
MIPOJIOJDKUTEILHOCTH U 3aTPaT
MIPOEKTA, a TAKKe
MOTPeOHOCTH B pecypcax.

OOyuaromuiicst 10JKeH:
Biagers npuemamu
pa3paboTKu 1eNH U 3a1a4
MIPOEKTA; CIIOCO0aMU OIICHKH
pe3yabTaTUBHOCTH MPOEKTA, a
TaKXe MoTpeOHOCTH B
pecypcax.

VYK-9. Cnocoben npuHUMaTh
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
pa3IUYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

VK-9.1. ®opmynupyer
000CHOBaHHbIE
HKOHOMHUECKHUE PEIICHHS B
Pa3IMYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiica Gpopmynupyer
TIPUHIUITBI TIPUHSITUS
000CHOBAaHHBIX
HYKOHOMHYECKUX PEIICHUN B
Pa3IUYHBIX 00JIaCTAX
JKU3ZHEJEATENIbHOCTH

VK-9.2. Ananusupyer
000CHOBaHHBIE
HYKOHOMHYECKUE PEIICHHS B
pa3IMYHBIX 001aCTAX
KU3HEIEATELHOCTH

OOyuaromuiicst T0JKEH:
OOyuaromuiics aHaTU3UPYET
000CHOBAHHBIE
HSKOHOMUYECKUE PEUICHHUS B
Pa3IMYHBIX 00JIaCTAX
JKU3HEICITCIIbHOCTH

VYK-9.3. Ilpunnmaer
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
Pa3IMYHBIX 00J1aCTAX
KHU3HEIEATEILHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiicsi IpUHAMAET
000CHOBaHHbIE
SKOHOMHUYECKHX PEIICHUH B
pa3IMYHBIX 00JaCcTsIX
KHUHEICATCILHOCTH



2. lleau 1 MecTO IMCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHON NPOrPaMMbl

[{enn n3ydeHus TUCIUTUIAHBIL:

Jucuummna «TeopeTnyeckue OCHOBBI MPOEKTHON AEATEIBHOCTH» OTHOCUTCS K 00s3aTeNbHOU
YacTH.

Lleny n3yyeHns: AMCIMUIUINHBL:

1. ymeTs popMyIHpoBaTh 3aJauu Ui pa3pabOTKH IPOEKTOB;
2. yMeTh Ha NPAKTHKE IPUMEHATH IPOCKTHI JeITEIbHOCTH;
3. oBNaeTh HaBbIKAMH OLIEHKH Y(PPEKTHBHOCTH MPOECKTOB.

JucuunimHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe

3. O0beM TUCHUILUINHBI (MOYJIs1) B 32a4€THBIX eTHHUIIAX C YKA3aHHEM KOJIHYeCTBA
aKa/JieMUYeCKHUX UJIH ACTPOHOMHYECKUX YACOB, BbI/IEJIECHHBIX HA KOHTAKTHYI0 padoTy
o0yJaromuxcs ¢ mpernojgaBateieM (10 BUIaM Y4eOHBIX 3aHATHI) H HA CAMOCTOSITETbHYIO
paboTy o0y4aommxcs

O6m1ast Tpy10eMKOCTh (00bEM) TUCHUILIMHEI COCTABIISET 3 3a4. ea., 108 akan. 4.

Bcero yacoB
O0beM TUCUMILTHHBI
Ounas ¢popma 00yueHusn

OO0m1ast TpyA0€MKOCTh AUCITUTUIHHBI 108
Y4eOHBIX YacOB HAa KOHTAKTHYIO PabOTy C MpeIo aBaTesem:

JIEKLIUHA 16

MPAKTHYECKUX (CEMUHAPCKHX ) 32

apyrue popmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIIb (BKITIOYAs YaChl TOJATOTOBKH):

3ayer
Y4eOHBIX 9acOB Ha CAaMOCTOSATEIbHYI0 padboTy odydaromuxcs (CP) 59,8

DopMbI KOHTPOJIS CeMmecTpsl

3a4er 5

4. Conep:xkanue TUCHUIIMHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKMX YaCOB U BUI0B Y4eOHBIX
3aHATHI

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM y4eOHbIX 3aHATHH (B
aKaJeMUYeCKUX Yacax)

Buabl y4eOHbIX 3aHATHI, BKIIOYAS
CaMOCTOSITE/ILHYI0 Pa00oTy 00y4aroIMXxcs U

Ne  HaummeHoBaHue pa3jiesia / TeMbl TPYA0EMKOCTb (B Hacax)
n/n JUCHUILINHBI KounrakTHas padora ¢
npenogaBarTesieM Cp
Jlek IIp/Cem Jlao
1  Teoperuyeckue 0CHOBBI 6 16 0 40
NMPOEKTHOI0 MeHeI:KMeHTa
1.1 Konuenmus ynpaBieHUs 2 4 0 10
npoekTamu. [TpoekT kak
CHCTEMHOE MEPOTIPHUATHE
1.2  OcHOBHBIE IOHATHS U 0 4 0 10




COZIepKaHHe MPOEKTa

1.3 Pa3zpaboTka KOHIIENIUN TPOCKTA 2 4 0 10

1.4 Kowmruiekc MEpOnpusTUN 11O 2 4 0 10
000CHOBAHHUIO MPOEKTA

2 | YnpaBjeHHe NPOeKTaAMHU 10 16 0 19,8

2.1 VYupaeneHue BpeMEHEM MPOEKTa 2 4 0 10

2.2 | Crelkxomnuepsl MPOCKTa. 2 4 0 5
VYipasieHue puckamu

2.3 MeHeKMEHT KauecTBa MPOEKTa. 2 4 0 4
duHaHCHpOBaHUE TPOCKTA

2.4 | TlpoaBuxeHHE MPOCKTa 4 4 0 0,8
Hroro 16 32 0 59,8

4.2. Coaep:xanue JTUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kpr JICKIIMOHHBIX 3aHATHUN

Ne HaumenoBanue Conep:xkanue
pa3aeJia / TeMbl
AUCHMILTUHBI
1 Teoperuueckue OCHOBbI IPOEKTHOI'0 MeHEKMEHTA
1.1 Konuenuus ynpasienuss = Ilonstue MmeHemxmenTa npoekra. O0IieHayqHble METOIbI
npoektamu. IIpoekT kak | uccienoBaHUs B 00JIaCTU CUCTEM YIIPABICHHUS.
cucreMHoe meporpustue  «lIporeccopHasy KOHLENIUS YIPaBICHUs IPOSKTaMU.
WNudopmannonnas cucrema ynpasjieHus. ba3oBble TepMHUHEI
JMCLUIUIMHBI «ylpaBjieHue npoekTaMuy. CoBpeMeHHbIE
MIPUHLIMIIBI YIPABJIEHUS IPOEeKTaMu. J[MHaMUKa H3MEHEHUH
ylpaBiieHus nnpoektamu. [loncucreMsl ynpaBieHus
npoekTamMu. OCHOBHbBIE XapaKTEPUCTUKU ITPOEKTA.
Knaccudukanus BunoB npoektoB. OCHOBHOE COJEpKaHNE
IIPOLIECCOB YIPABIIEHUSI IPOEKTAMHU.
1.3 PazpaboTka KOHIENIMU  DTarbl pa3pabOTKH KOHIETIUH rpoekTa. [IpenBapuTenbHbIi
IIPOEKTa aHaJIN3 pean3aluy nmpoekra. IIpensapurensHoe TEXHUKO-
SKOHOMMYECKOE 000CHOBaHUE NMpoekTa. OyHKIMOHATIbHBIE
uccnenosanus B [ITO0.
1.4 Kommnekc meponpusatuii =~ MHBECTUIIMOHHBIN KIMMAT, MOTEHIMAT U EPCHEKTHUBBI
110 000CHOBaHUIO pasButus. PernonanbHas crienuurka peajn3anuy IpoeKTOB B
IIPOEKTa coBpeMeHHOM Poccun. MeTo10510rus MPOEKTHOTO aHAJIN3a.
KoMIiekcHbll aHanu3 MpoeKTa — CTPYKTypa, COACpKAHUE.
WNHcTuTynmonaneHeli ananu3 npoekra. ColnaabHbIN aHAIN3
IIPOEKTA — MEPCIEKTUBBI ¥ HAIIPABJIECHUSA. DKOJIOTHUECKUI
aHaJIU3 MPOEKTa.
2  YupaBjieHHe NPOEKTAMH
2.1  VYmnpasnenue BpemeHeM  [locTpoenne kaneHgapHoro ruraHa. CeTeBbie MOJIENN TPOEKTa,
IIPOEKTa ONTUMHU3ALMS CETEBBIX Moiesel. [IBoliHas ceTeBas MOJIENb
pacnpezeneHus pecypcoB B mpoekte. J(uarpamma ["anrta
2.2 | Crefikxonuepsl mpoekta.  Krto Takue creiikxomnmepbl? Teopust ynpaBieHus
VYnpasiieHue puckamu crelikxonaepamu. AHanu3 creiikxonnepoB (Stakeholder
Analysis)
2.3  MeHeIKMEHT KadecTBa Conepsxanne padbot npoekra. KauecTBo nmpoekra.

IIPOEKTA.
@uHaHCHpOBaHUE
IIPOEKTA

Nmutupyromue CUCTEMBI OLIEHKU IIPOEKTOB: MaKEThI
COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
WuBect». UcTOYHMKYM (PUHAHCHPOBAHUS IPOEKTOB.
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®danpapaiizunr. ['pantel. Hayunsie honasl. [IpoexTHOE
¢unancupoBanue. Cxembl pUHAHCHPOBAHUS IIPOCKTOB B
COBPEMEHHBIX YCIOBHUSX. 3aKOHOJATENbHAs CTOPOHA
KOMMEpIHATU3AIIH TPOCKTA.

2.4 | Tlpoxsmwxkenue nmpoekta  KoHIeNIus MapKeTHHTa B YIIPaBJICHUH MPOCKTAMHU.
MapkeTrHroBas crparerus npoekra. Merogonorus
OpraHM3alMK U IPOBEIECHUS MAPKETUHIOBBIX UCCIIEI0BAaHUI.
DopMuUpOBaHUE U CTPYKTYpa MIPOrpaMMbl MapKETHHTa
npoekTta. OxuzaeMble pe3yabTaThl IPOEKTa U CIOCOOBI UX
oueHku. [IpezenTtanus npoekra. [IpoasuxeHne MpoeKTa.
Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN
Ne HaunmeHoBaHue Coaepixanue
pasnesia / TeMbl
AUCHHUILINHBI
1 Teopernyeckue 0CHOBbI IPOEKTHOI0 MEHEIKMEHTA
1.1 Konuenuus ynpasienust Pa3paborka koHuenuuu npoekra Kommieke MmeponpusTuii o
npoekTamu. IIpoekT kak ~ 000CHOBaHMIO MPOEKTa Y CTaB MPOEKTA
CUCTEMHOE MEpPONPUATHE
1.2 OcHOBHBIC TIOHATHS U OcHoBHBIE (ha3bl KUIHEHHOTO [UKJIA POEKTA U UX
COJIEpKaHUE MPOEKTa conepxanue. HopmaTuBHO-3aKOHOAATeNbHAs 0a3a cTaauii
npoekta B P®. OpranuzannoHHO-TMHAMUYECKHE CUCTEMbI
YIPaBJIEHUS POEKTaMHU.
1.3 PazpaboTka KOHIENIMU  DTambl pa3pabOTKU KOHIETINY poeKTa. [IpeaBapuTenbHbIii
IIPOEKTa aHaJIN3 peanu3aluu npoekra. I[IpenBapurenbHoe TEXHUKO-
HYKOHOMHYECKOE 000CHOBaHKE MPOeKTa. DyHKIIMOHAEHBIC
uccinenosanusa B [ITDO.
1.4 Kommnekc mepornpustuii  KoMIuleKCHBINH aHATU3 IPOEKTa — CTPYKTYpa, COJepKaHUE.
110 000CHOBaHUIO
IIPOEKTA
2  YnpasJjieHHe POEKTAMH
2.1  VYmnpasnenue BpemeHeM  [Ipoueaypa pacuera u cokparieHus: BpeMeHu. KocBeHHble
MIPOEKTa u3ziepKku npoekta. [psimble u3nepxku npoekra. CokpaiieHue
BpEMEHH BBINOJIHEHU npoekTa. [loctpoenue rpaduka
CTOMMOCTH BPEMEHU BBINOIHEHUS MTpoekTa. Onpenenenne
orepanuil 11 COKpalleHUsl BPEMEHH MX BBINIOJTHEHHUS.
CueHapuu ynpapieHuUs! OTKJIIOHEHUSIMU. MaHUIY IUpOBaHUE
pecypcamu. YBeJInYeHnEe MHTEHCUBHOCTH paboT. 3aMeHa
ucnonaHuTens. MarepuanbHoe ctuMmynupoBanue. [Ipusneuenue
cyonoapsaunKkoB. MaHUIyIMpOBaHUE BpeMeHeM. M3MeHnenune
CpOKOB 3aBepiieHus padbot. CMmemenne Bex. Y BeTndeHue
o011ero cpoka npoexkra. MaHUMY/IMPOBaHUE MTPOIYKTOM
(xauecTBOM). CHIKEHUE KadecTBa MPOIyKTa. 3aMeHa
npoaykra. Mckimtouenue npoaykra
2.2 | Creiikxonzaepsl npoekra. = Omnpenenenue Bcex creiikxomnepoB Onpenenenne KIoueBbIX
VYnpasieHue puckamu noTpeOHOCTEH BeeX CTEMKXO0IIZIepOB AHAIN3 HHTEPECOB U
BIIMSIHUA KaXOT0 cTerkxoiiepa PopMUpoBaHHE CIIUCKA
JENCTBUH 111 YIPABIICHUS 0’KUJAHUSAMU CTEUKXOJIIEPOB
HcnonHenue 3ariaHipOBaHHbIX JeHCTBUIM AHaIN3
pE3yJIbTaTOB YIPABJIEHUS U IIOBTOPEHUE IIPOLIECCA
2.3 | MenemxmeHT kauectBa  CoBpeMeHHasi KOHLIENIIMA yIpaBiieHUs kauecTBoM. Total

IIPOEKTA.

QualityManagement. OCHOBHBIE TOJIOKEHHS KOHIIETIITUH.
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2.4

®UHAHCUPOBAHHUE
MPOEKTa

[IponBuxkeHue npoekra

CrpyKTypa ynpaBileHUsI Ka4E€CTBOM IIPOEKTA.
CraHapTu3NpOBaHHBIE CUCTEMbBI MEHEDKMEHTA KaueCTBa
Aynut npoekra. CepTuduranys IpoayKIHH IPOEKTa.
3akoHOaTenbHAs Oa3a.

WHTerpupoBaHHas cucTeMa KOMMYHUKALUK IPOABUKCHUS
npoekra. [Ipesenranus npoekra.




