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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHMs 1O JUCIHUINJINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIETeHIIM A

®opmupyemas

KOMIIeTeHIHS (C yKa3aHHeM
KO0/1a)

YK-2. CriocobeH onpenensrthb
KpYT 33J1a4 B paMKax
MIOCTaBJICHHOM LIeJIN U
BBIOMPATH ONTUMAJIbLHBIE
CIOCOOBI UX PEIICHUs, UCXO/S
U3 JICUCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OrPAHUYEHUIN

Koa m HauMeHoOBaHHe
HHAUKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATETbHOCTH TIPABOBBIC
HOPMBI U METO/I0JIOTHYECKHE
OCHOBBI IIPUHATHUS
YIPABJICHYECKOTO PEIICHUS.

Pe3yabTaThl 00y4yeHus M0
JMCHUIINHE (MOILYJII0)

OOyuaromuiics T0JDKEH:
3HaTh IPABOBBIE HOPMBI U
METOHO0JIOTHYECKHE OCHOBEI
MPUHATHS YIIPABJICHUYECKOTO
perieHus

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
peIIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3Y/IbTaTOB;
pa3pabaTsIBaTh IJIaH,
OTPEIETIATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlPaBJICHUS
pabor.

OOyuaromuiics T0JKEH:
YMeTb aHAIU3UPOBATh
aJIbTepHATUBHBIC BAPUAHTHI
PEIIeHUH I JOCTHXKCHUS
HAMEUEHHBIX Pe3yJIbTaTOB;
pa3zpabaThIBaTh IUIaH,
OTIPEIEIIATH LEIEeBBIC ITAIbI U
OCHOBHBIE HAIPABIICHUS
pabor.

VK-2.3. Bnaneer MmeTonukaMu
pa3paboTKu 1EeNH U 3a/1a4
MPOEKTa; OILICHKU
MIPOJIOJDKUTEILHOCTH U 3aTPaT
MIPOEKTA, a TAKKe
MOTPeOHOCTH B pecypcax.

OOyuaromuiicst 10JKeH:
Biagers npuemamu
pa3paboTKu 1eNH U 3a1a4
MIPOEKTA; CIIOCO0aMU OIICHKH
pe3yabTaTUBHOCTH MPOEKTA, a
TaKXe MoTpeOHOCTH B
pecypcax.

VYK-9. Cnocoben npuHUMaTh
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
pa3IUYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

VK-9.1. ®opmynupyer
000CHOBaHHbIE
HKOHOMHUECKHUE PEIICHHS B
Pa3IMYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiica Gpopmynupyer
TIPUHIUITBI TIPUHSITUS
000CHOBAaHHBIX
HYKOHOMHYECKUX PEIICHUN B
Pa3IUYHBIX 00JIaCTAX
JKU3ZHEJEATENIbHOCTH

VK-9.2. Ananusupyer
000CHOBaHHBIE
HYKOHOMHYECKUE PEIICHHS B
pa3IMYHBIX 001aCTAX
KU3HEIEATELHOCTH

OOyuaromuiicst T0JKEH:
OOyuaromuiics aHaTU3UPYET
000CHOBAHHBIE
HSKOHOMUYECKUE PEUICHHUS B
Pa3IMYHBIX 00JIaCTAX
JKU3HEICITCIIbHOCTH

VYK-9.3. Ilpunnmaer
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
Pa3IMYHBIX 00J1aCTAX
KHU3HEIEATEILHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiicsi IpUHAMAET
000CHOBaHHbIE
SKOHOMHUYECKHX PEIICHUH B
pa3IMYHBIX 00JaCcTsIX
KHUHEICATCILHOCTH



2. lleau 1 MecTO IMCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHON NPOrPaMMbl

[enu u3ydeHus: TUCUMUIUINHBI:

Jucuummna «TeopeTnyeckue OCHOBBI MPOEKTHON AEATEIBHOCTH» OTHOCUTCS K 00s3aTeNbHOU
JaCTH.

[enu u3ydeHus: JUCUMUILINHBI:

1. ymeTs hopMyIupoBaTh 3a/1a4M I pa3padOTKH MPOSKTOB;

2. yMETh Ha MPAKTUKE NPUMEHATH IPOCKTHI ACATEIbHOCTH;

3. OBJa/ICTh HABBIKAMHU OIIEHKH d(PPEKTUBHOCTH IMPOCKTOB.

Hucuunnuna uzydaercst Ha 3 Kypce B 5 cemecTpe

3. O0bem AUCHUIIMHBI (MOAYJIS) B 32YeTHBIX ¢IMHULAX C YKAa3aHHEM KOJIN4eCTBA
aKaJeMHYeCKHX WJIH ACTPOHOMUYECKMX YACOB, BbI/IEJIEHHbIX HA KOHTAKTHYIO padoTy

00y4YaIIHXCH € MpenoAaBaresieM (110 BUAAM Y4eOHBIX 3aHATHI) 1 HA CAMOCTOATEIbHYIO
padoTy 00y4armmXxcs

O61mas Tpyn0eMKOCTh (00beM) IUCHUIUINHBI cocTaBisieT 3 3a4. en., 108 akaz. u.

Bcero yacos
O0BbeM THCHUILINHBI
Ounas ¢popma 00yueHusn

OO61mas TpyA0€MKOCTh TUCHHUTUTHHBI 108
VYu4eOHbIX 4acOB Ha KOHTAKTHYIO PaboTy ¢ IpenojaBaTeaeM:

JIEKITUHA 16

MIPaKTUYECKHUX (CEMUHAPCKUX ) 32

apyrue popmbl KoHTakTHOH padoTs! (PKP) 0,2
VY4eOHbIX YacOB Ha KOHTPOJIb (BKIIFOYAsl Yachl MOJATOTOBKH):

3a4er
Y4eOHBIX YacOB Ha CaMOCTOATENbHYIO padoTy obydatouuxcs (CP) 59,8

DopMbI KOHTPOJISA CemecTpbl

3auer 5

4. Conep:kanue JUCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aeam) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKa/leMHYeCKHUX YaCOB M BUAOB Y4eOHbIX
3aHATHH

4.1. Pa3nennbl JUCHUIIMHBI H TPY0€MKOCTh 110 BUAAM y4eOHbIX 3aHATHI (B
aKaJeMUYeCKHUX Yacax)

Buabl yueOHbIX 3aHATHIH, BKJIKOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aroIuXcs 1

Ne  HammeHoBaHme pasjaena / TeMbl TPYA0EMKOCTb (B 4acax)

n/n JUCHUILINHEI KonTakTHas pabdora ¢
npenogaBaresieM CpP
Jlek IIp/Cem Jlao
1  Teopernyeckue 0CHOBBI 6 16 0 40
NMPOEKTHOI0 MEHe:KMEeHTAa

1.1 Konuenuus ynpaBieHHUs 2 4 0 10




npoektamu. [IpoekT kak
CHCTEMHOE MEpOIIPHITHE

1.2  OCHOBHBIC MOHSTHUS 0 4 0 10
COJIepKaHUE TIPOCKTA

1.3 Pa3zpaboTka KOHIIENIUU TIPOSKTA 2 4 0 10

1.4 Kowmruiekc MEpONpusTUN 11O 2 4 0 10
000CHOBAHHUIO MPOEKTA

2 | YnpaBjeHHe NPOeKTaAMHU 10 16 0 19,8

2.1 | YmpapineHue BpeMEHEM MPOCKTa 2 4 0 10

2.2 | Crelkxomuepsl MPOEKTa. 2 4 0 5
YipasieHue puckamu

2.3 MeHeKMEHT KauecTBa MPOEKTa. 2 4 0 4
duHaHCUPOBaHHE TIPOCKTA

2.4 | TlpoasuxeHHe MPOCKTa 4 4 0 0,8
Hroro 16 32 0 59,8

4.2. Conep:xaHue TMCUMILUIMHBI, CTPYKTYPHPOBAHHOE IO pa3feiaM (TeMam)

Kpr JICKIIMOHHBIX 3aHATHUH

Ne HaumenoBanue Conep:xkanue
pa3aeJia / TeMbl
AUCHHUILINHBI
1 Teoperuyeckne OCHOBBI IPOEKTHOI'0 MeHEIKMEHTA
1.1 Konuenuus ynpasienuss = Ilonsatue MmeHemxmenTa npoekra. O0IieHayqHble METOIbI
npoektaMu. IIpoekT kak | uccienoBaHUs B 00JIaCTU CUCTEM YIIPABICHHUS.
cucreMHoe meponpusitue | «lIpoueccopHas» KOHLIENIMS YIPaBICHUS IPOEKTaMHU.
WNudopmannonnas cucrema ynpasjieHus. ba3oBble TepMHUHEI
JUCLIUIUINHBI «yIIpaBJIeHHE IpoeKkTaMny». CoBpeMEHHbIE
MIPUHLIMIIBI YIPABJIEHUS IPOeKTaMu. J[MHaMUKa H3MEHEeHU!
ynpasieHus npoekramu. [logcucremsl ynpasineHus
npoekTamMu. OCHOBHbBIE XapaKTEPUCTUKH ITPOEKTA.
Knaccudukanus BunoB npoektoB. OCHOBHOE COJEpKaHNE
IIPOLIECCOB YIPABIIEHUSI IPOEKTAMHU.
1.3 PazpaboTka KOHIENIMU  DTarbl pa3padOTKH KOHIETIUH rpoekTa. [IpenBapuTenbHbIi
IIPOEKTa aHaJIN3 peayn3aluy nmpoekra. IlpensapurenpsHoe TEXHUKO-
SKOHOMMYECKOE 000CHOBaHUE NMpoekTa. OyHKIMOHATIbHBIE
uccnenosanus B [ITO0.
1.4 Kowmmnekc meponpusituii = MIHBECTUIIMOHHBIN KJIUMAT, MOTEHLIMAJ U NTEPCIEKTUBBI
110 000CHOBaHMIO pa3BuTHs. PernonanbHas cnenuduka peanusanuu NpoeKToB B
IIPOEKTa coBpeMeHHOU Poccnn. MeTonomorust MpoeKTHOrO aHaIu3a.
KoMIiekcHbll aHanNu3 MpoeKTa — CTPYKTypa, COACpKAHUE.
HNHcTutynmonanbHeli aHanu3 npoekra. ConnanpHbli aHAINA3
IIPOEKTA — MEPCIEKTUBBI U HAIIPABJIEHUSA. DKOJIOTHYECKUI
aHaJIU3 MPOEKTa.
2  YnpaBjieHHe NPOEKTAMH
2.1  VYmnpasnenue BpemeHeM  [locTpoenne kaneHgapHoro ruraHa. CeTeBble MOJIENN TPOEKTa,
IIPOEKTa ONTUMHU3ALMS CETEBBIX Moiesel. [[BoliHas ceTeBas MOJIENb
pacnpezeneHus pecypcoB B mpoekte. J(uarpamma ["anrta
2.2 | Crefikxonuepsl mpoekta.  Krto Takue creiikxomnmepbl? Teopust ynpaBieHus
VYnpasiieHue puckamu crelikxonaepamu. AHanu3 creiikxonnepoB (Stakeholder
Analysis)
2.3  MeHeKMEHT KadecTBa Conepsxanne padbot npoekrta. KauecTBo mpoekra.
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IIPOEKTA. HNMuTupyroniye cucTeMsl OLEHKU IPOEKTOB: MAKETHI
DUHAHCUPOBAaHHE COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
IIPOEKTa NuBect». UcTOYHMKM (pUHAHCHUPOBAHUS IPOEKTOB.
@anppaiizunr. I'pantel. Hayunsie ¢ponmsl. I[poexTHOE
¢unancupoBanue. CxeMbl pUHAHCUPOBAHUS IIPOEKTOB B
COBPEMEHHBIX YCIOBMSIX. 3aKOHO/AATEIbHAs! CTOPOHA
KOMMEpPLHMAIN3aLUU IIPOCKTA.

2.4 | Ilpoxswxenue nmpoekrta  KoHuenus MapKkeTHHra B yIpaBJI€HUH IPOESKTaMHU.
MapkeTrHroBas ctpaTerus npoekra. MeToaoaorus
OpraHM3alMK U IPOBEICHUS MAPKETHHIOBBIX HCCIIEIOBAaHUM.
®opMHpOBaHUE U CTPYKTYpa MPOrpaMMbl MAPKETHHIA
npoekTa. OujgaeMble pe3yabTaThl IPOEKTa U CIIOCOOBI UX
oueHkH. IIpesenranus npoekra. [IpoaBrkeHNe IPOEKTA.

Kypc mpakTudeckux/ceMuHapCKuX 3aHATUN

Ne HaumeHoBaHue Conep:xkanue
pa3aeJia / TeMbl
JUCIUINLINHBI

1 Teopernueckne OCHOBBI MPOEKTHOIO MEHEIKMEHTA

1.1 Konuenuus ynpasienuss Pa3paboTka koHuenuu npoekta Komiieke MeponpusTuii mo
npoektaMmu. [Ipoekt kak ~ 000CHOBaHUIO MTPOEKTa Y CTaB MPOEKTa
CUCTEMHOE MEpONpUATHE

1.2 OcHOBHBIE TOHATHS U OcHoBHbI€ (a3bl )KU3HEHHOTO IIUKJIa MPOEKTa U UX

coJiepKaHue IIPOEKTa conepxanue. HopmaruBHo-3akoHOAaTenbHas 0a3a ctaauii
npoekta B P®. Oprann3aninoHHO-TMHAMUYECKHE CUCTEMBbI
YIPABJICHUS TPOEKTAMMU.

1.3 Pa3zpaboTka KOHUIENIMKA  DTambl pa3paboTKU KOHIENIUU ITpoekTa. [IpenBapurenbHbiii

IIPOEKTa aHaJIu3 peanusanuu npoekra. IIpenBapurenbHoe TEXHUKO-
HKOHOMHYECKOE 000CHOBaHHE NMPoekTa. DYHKIIMOHATHHBIE
ucciaenosanus B IITDO.

1.4 Kowmmiuekc meponpustuii =~ KoMIIJIEKCHBIN aHATU3 MPOEKTa — CTPYKTYpa, COAepIKaHNUE.

110 000CHOBaHMIO

IIPOEKTa

2 | YnpaBjieHHe MPOeKTaAMH

2.1  VYmnpasnenue BpeMeHEM IIpouenypa pacuera u cokpaiieHust BpeMeHu. KocBeHHbIE

IpoeKTa n3epxkku npoekta. [Ipsmeie n3aepxku npoekra. CokpaiieHue
BpEMEHU BHITIOJIHEHUS TipoekTa. [locTpoenue rpaduka
CTOMMOCTH BPEMEHHM BBINOJHEHU MTpoekTa. OnpeneneHue
onepaunuii i1 COKpaIieHUs Bp€MEHU X BBITTOJIHEHHUS.
Cuenapuu ynpaBieHHUs! OTKJIOHEHUsIMU. MaHUyIupoBaHue
pecypcamu. YBelnueHHE HHTEHCUBHOCTH paboT. 3aMeHa
ucnonHuTtend. MarepuanbHoe ctuMmynupoBanue. [Ipusnedenue
cyonoapsiTunkoB. ManunynupoBaHue BpemeHeM. MzmeHenune
CPOKOB 3aBepiueHus padbot. CMerieHue Bex. YBeInueHue
o011ero cpoka npoekta. MaHuIyIMpoBaHUE MPOLYKTOM
(xauecTBOM). CHIDKEHHE KadecTBa MPOyKTa. 3aMeHa
npoaykra. MckiroueHne npoaykra

2.2  Crelikxonaepsl npoekta. —OrmnpeaeneHue Bcex cTeikxomnepoB OnpeneneHne KIFUeBbIX

VYnpaBieHue puckaMu MOTPEeOHOCTEN BCEX CTEHUKXOJIIEPOB AHAIN3 HHTEPECOB U
BIIMSIHUS KQXA0T0 cTerikxoaepa GopMUpoBaHUE CIIUCKA
JIEMCTBUM JUISl YIIPABIICHUS OKUAAHUSAMHU CTEHKXOJIIEPOB
Hcnonnenue 3angaHupoBaHHBIX AEHCTBUN AHamu3
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pEe3yNbTaTOB YIPABIEHUS U IOBTOPEHHUE IpoIecca

2.3

2.4

MeHeKMEHT KayecTBa
MIPOCKTA.
®uHaHCUPOBAHHUE
MPOEKTa

[IponBuxeHue npoekra

CoBpeMeHHasi KOHIIETITUS yIpaBJIeHus KadecTBOM. Total
QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHIICTIIINH.
CrpykTypa ynpaBieHUs: KAUeCTBOM ITPOEKTA.
CraHapTu3upOBaHHBIE CUCTEMbI MEHEDKMEHTA KaueCTBa
Aynut npoekrta. CepTuduxaius NpoayKIUu IPOEKTa.
3akoHoaTenbHas Oasa.

WNHTerpupoBaHHas cucTeMa KOMMYHUKALUN IPOABUKCHUS
npoekTa. [Ipe3enTanus nmpoekra.




