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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOM NPporpaMMe HHAMKATOPAMH A0CTHKEHHS

KOMIIeTeHIIU

®opmupyemas

KoMIleTeHust (¢

yKa3aHHeM KO0/a)
YK-2. Cnocoben
OIIPENENATh KPYyT 3a/1a4 B
paMKax IOCTaBJICHHOM LIeIU
U BBIOMpATh ONTUMAJIbHBIC
CHOCOOBI UX PELICHMUS,
UCXOJs U3 NEUCTBYIOIINX
IIPABOBBIX HOPM,

Koa m HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATEIbHOCTH MPABOBbIE HOPMBI
M METOJ0JIOTHYECKHE OCHOBEI
MIPUHSATUS YIIPABICHUYECKOTO
perieHusl.

Pe3yabTaThl 00y4yeHus M0
JUCIHUIINHE (MOIYJII0)

OO0yuaromuiics T0KEH:
3HaTh NPaBOBbIE HOPMBI U
METOH0JIOTHYECKUE OCHOBBI
MPUHATUS YIIPABICHUYECKOTO
pereHus

MMEIOLINXCS PECYPCOB U
OTpaHUYCHUMN

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
pelIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3YJIbTaTOB;
pa3pabaThIBaTh IJIaH,
OTPEIETIATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlpaBJIeHUs paldoT.

OO0yuaromuiics T0KEH:
YMeTb aHaM3upOBaTh
aNbTepHATHUBHBIC BAPHAHTHI
pelIeHu# A TOCTHKCHUS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPECIISATH LEJIEBbIE ITAIbI U
OCHOBHBIE HaIlpaBJICHUS
pabor.

VK-2.3. Bnageer MeToqukamMu
pa3paboTKH LEH U 3a7a4
MIPOEKTA; OIICHKU
MIPOJIOJKUTEIILHOCTH M 3aTpaT
MIPOEKTA, a TAKKE MOTPEOHOCTH
B pecypcax.

OO0yyaromuiicst TOMKeH:
Biagers npuemamu
pa3palboTKu 1eNu U 3a7a4
IIPOEKTA; CIIOCOO0AMH OIICHKHU
pe3yIbTaTUBHOCTH MPOEKTA, a
TaK)Ke OTPEOHOCTH B

pecypcax.

2. lenu 1 MecTO AMCHUILIMHBI (MOYJIs1) B CTPYKTYype 00pa3oBaTe/ibHOM NPOrpaMMbl

HCJ'II/I HU3YyUCHUS NJUCHUIIINHBI:

Hucnunnuna «TeopeTndeckre OCHOBBI MTPOCKTHOM JESITEIIBHOCTH» OTHOCUTCS K 00sS3aTeNbHON

qacCTu.
HCJ'II/I HU3YyUCHUS JUCHUITIIINHBI:

1. ymeTh popMynupoBaTh 3a/1a4u A pa3pabOTKH IPOEKTOB;
2. yMETh Ha MPAKTUKE TPUMEHSATH TPOCKTHI I TELHOCTH;
3. oBNa/IeTh HaBbIKAMM OLIEHKH AP PEKTUBHOCTH MPOEKTOB.

JucuunnmHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe

3. O0beM AUCHHUILVINHBI (MOAYJIs) B 32a4€THBIX eJUHULIAX C YKa3aHHEM KOJIH4eCTBa
AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCO0B, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy
00y4YalIIUXCH ¢ MpenojaBaresieM (110 BUAAM YUeOHBIX 3aHATHI) 1 HA CAMOCTOSITEJILHYI0

padoTy o0y4aromuxcs

O6m1ast Tpy10eMKOCTh (00hEM) TUCITUTLTUHBI COCTaBIsAeT 3 3ad. ex., 108 aka. 4.

Oo0BeM

AU CIHUIIJIMHBbI

Bcero yacos
Ounas popma o0yueHust




OO6m1ast TpyA0€MKOCTh TUCITUTUTHHBI 108
Y4eOHBIX YaCOB Ha KOHTAKTHYIO PabOTy ¢ MpenoaaBaTesIeM:
JIEKUUH 14
IIPaKTUYECKUX (CEMUHAPCKUX ) 28
apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIb (BKIIIOYAst Yachl MOJATOTOBKH):
3ayer
Y4eOHBIX 4acOB Ha CAMOCTOSTENBHYIO paboTy obydatomuxcs (CP) 65,8
DopMbI KOHTPOJISI CemecTphbl
3a4er 5)

4. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3gesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA AKaJeMHUYeCKHX YaCOB U BH/I0B y4eOHbIX
3aHATHH

4.1. Pazaenl TUCHUIIMHBI M TPYAOEMKOCTD I10 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSAITEJIbHYI0 Pa00Ty 00y4arOIIHUXCH U

Ne  HammeHoBaHme pazgesia / TeMbl TPYA0EMKOCTH (B 4acax)
n/n AUCHHUILJIMHBI KonTakTHas padora ¢
npemnojaaBareeM CP
Jlek IIp/Cem Jlao
1  Teoperuvyeckne 0OCHOBBI 6 16 0 40
NMPOEKTHOr0 MeHeI:KMEeHTAa
1.1 Konuenuus ynpasieHus 2 4 0 10

npoekramu. IIpoekT kak
CUCTEMHOE MEPOIIPUATHE

1.2  OcHOBHBIE NOHATHUS U 0 4 0 10
CoJIep>KaHue TIPOSKTa

1.3 Pa3paboTka KOHIETIIINU TTPOEKTa 2 4 0 10

1.4  Kowmmiekc MepOonpHusaTHIi 110 2 4 0 10
000CHOBaHHUIO MTPOEKTA

2 | YnpaBjeHHe POEKTAMHU 8 12 0 19,8

2.1 VYmopapineHue BpeMEHEM MPOeKTa 2 4 0 10

2.2 CTedKkxoaepsl MPOeKTa. 2 4 0 5
VYnpaieHue puckamu

2.3 MeHemKMEHT KauecTBa MPOEKTa. 2 4 0 4
PuHaHCHpPOBaHUE ITPOCKTA

2.4  TlponBmxeHUe MPOEKTa 2 0 0 0,8
Hroro 14 28 0 59,8

4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 110 pa3aesiaM (TeMaMm)
Kypc JIeKnMoHHBIX 3aHATHI
Ne HaumenoBanmue Conepxanue
pa3aeJia / TeMbl
AUCHUILINHBI

1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEI)KMEHTA
1.1 KoHuenuus ynpaBieHHs ‘ [TonsTne MenemxkMenTa npoekra. OOLeHayYHbIE METO/IbI
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npoektamu. [IpoekT kak
CUCTEMHOE MEPOIPUSTUE

WCCIICZIOBAHMSI B 00JIACTH CHCTEM YIIPaBJICHUSI.
«[IpoueccopHasty KOHIICTIIHS YIPABICHUS MPOCKTaAMH.
HNudopmanronnas cucrema ynpasiieHus. ba3oBbie TEpMUHBI
AUCHUIIIIMHBL «KYITPABJICHUC IIPOCKTAMU. COBpeMeHHbIe
MPUHIUIIBI YIPaBICHUS TPOCKTaMU. JInHAMHUKa W3MEHEHHIA
ynpasieHus npoekramu. [loacucremsl yrpasinenus
npoektamu. OCHOBHBIC XapaKTEPUCTUKHU TIPOCKTA.
Knaccudukanus BugoB mpoekToB. OCHOBHOE COJIEpIKaHUE
MIPOIIECCOB YIPABJICHUS IPOCKTAMHU.

1.3 Pazpabotka koHHenuuu  Otanbl pa3paboTKU KOHLIENuK rnpoekra. [IpeaBapuresnbHblii
IIPOEKTa aHaJIM3 pean3aluu npoekra. IlpeaBapurenbHoe TEXHUKO-
HKOHOMHUYECKOEe 000CHOBaHME NMPOeKTa. DyHKIMOHAIbHBIE
uccnenoBanus B [TT20.
1.4 Kommnekc meponpusituii = MIHBECTULIMOHHBINA KJIMMAT, TOTEHLIMA U II€PCIEKTUBBI
110 000CHOBaHMIO pa3BuTHs. PernonanbHas cneuuduka peanusanuu IpoeKToB B
IIPOEKTa coBpeMeHHOU Poccnn. MeTononorus MpoeKTHOrO aHaIu3a.
KoMIiekcHbIl aHanu3 MpoeKTa — CTPYKTypa, COACpKAHUE.
WNHcTuTynmonaneHeli ananu3 npoekra. CouuaabHbIi aHAIN3
IIPOEKTA — MIEPCIEKTUBBI ¥ HAIIPABJIECHUSA. DKOJIOTHYECKUI
AHaAJIMU3 [IPOCKTA.
2  YnpasJjieHHe POeKTAMH
2.1  VYnpaneHue BpeMeHeM [Toctpoenue kanenaapHoro miaHa. CeTeBble MOJENH NIPOEKTA,
IpoeKTa ONTUMU3ALMS CETEBBIX MOJiee. JIBOMHAs ceTeBast MOJEIb
pacnpeeleHus pecypcoB B ipoekre. Jlnarpamma I'anra
2.2 | Creiikxonnepsl npoekra.  Krto Takue creiikxomnnepsl? Teopus ynpaBieHus
VYnpasieHue puckamu crerikxonaepamu. AHanu3 creiikxomnnepos (Stakeholder
Analysis)
2.3 | MenemxmenT kauectBa | Copaeprkanue padot nmpoekra. KauectBo npoekra.
MIPOEKTA. NMuTtupytomniye cucteMbl OLEHKU IPOEKTOB: MaKeThl
DrHAHCUPOBaHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
MIPOEKTa NuBect». UcTounuku prHaHCUPOBAaHUS IPOEKTOB.
®anpgpaiizunr. I'pantel. Hayunsie ¢ponel. IIpoexTHOE
¢unaHcupoBanue. CxeMbl UHAHCUPOBAHUS MPOEKTOB B
COBPEMEHHBIX YCJIOBMSIX. 3aKOHOAATEIbHAS CTOPOHA
KOMMEpPLHMAIU3aLUU IPOEKTa.
2.4 | Tlpoxsmwxkenue mpoekta | KoHIenmus MapKkeTHHTa B YIIPABICHUU TIPOCKTaMHU.

MapkeTrHroBas crpaTerus npoekra. Merogonorus
OpraHM3allK U IPOBEIECHUS MAPKETUHIOBBIX HCCIIEI0BAHUN.
dopMupoBaHUEe U CTPYKTypa MPOrpaMMbl MapKETHHTA
npoekTa. OxuiaeMble pe3yabTaThl IPOEKTa U CIOCOOBI UX
oueHkH. [IpezenTtanus npoekra. [IpoasuxeHne mpoekra.

Kypc mpakTudecknx/ceMuHapCcKuX 3aHATUN

Ne HaunmeHnoBanue Conepxanue
pa3aeJia / TeMbl
JUCHUIIIMHDBI
1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHeI:KMEHTA
1.1 Konuenuus ynpasienuss —Pa3paboTka koHuenuuu npoekra Kommieke MeporpusTuii mo
npoektamu. [Ipoekt kak =~ 000CHOBaHUIO MPOEKTa Y CTaB MPOEKTa
CUCTEMHOE MEPONPUATHE
1.2 OcHoBHBIE TOHATHS U OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA TPOEKTa U UX

COACPIKAHUC ITPOCKTA

conepxanue. HopMatuBHoO-3aKOHOAaTENIbHAS 0a3a cTaauii
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npoekta B P®. Oprann3aliiOHHO-TMHAMUYECKUE CUCTEMBI
YIPABIECHUS IPOECKTAMHU.

1.3

Pa3paboTka KoHIIENIUU
pOeKTa

Oranbl pa3paboTKu KOHIENINU TpoekTa. [IpensapurenpHplii
aHaJu3 peanusanuu npoekra. [lpeaBapurenbHoe TEXHUKO-
HKOHOMHUYECKOE 000CHOBaHKE MPOeKTa. DyHKIIMOHATBEHBIC
ucciaenosanud B I1TDO.

14

Kommnekc meponpusituit
110 000CHOBaHUIO
MIPOEKTa

KomruiekcHbIl aHAJIU3 IPOEKTa — CTPYKTYpa, COIepKaHUE.

YnpasieHue npoeKTaMmu

2.1

2.2

VYnpasieHue BpeMeHeM
IIPOEKTa

CrelKkxonaepbl IPOEKTa.
VYnpasiieHue puckamu

[Tpouenypa pacuera u cokpaiienusi BpeMeHu. Kocsennoie
u3JiepKKu npoekta. [psmble nznepxku npoekra. CokpaiieHue
BpEMEHH BbINIOJIHEHUS nipoekTa. [locTtpoenue rpaduka
CTOMMOCTH BPEMEHU BBINOJIHEHUS ITpoekTa. Onpenenenme
orepanuil sl COKpalieHusi BpeMEHU MX BBITIOTHEHHUS.
CueHapuu ynpasiieHUs! OTKJIIOHEHUSIMU. MaHUIYy IMpOBaHUE
pecypcamu. YBelIrueHHuE HMHTEHCUBHOCTH paboT. 3ameHa
ucnonHuTens. MarepuanbHoe ctuMmynupoBanue. [IpuBneuenue
cyonoapsaaunkoB. MaHHUITyIMpOBaHHE BpeMeHeM. V3MeHnenune
CPOKOB 3aBepiieHus padbot. Cmelienre Bex. Y BeTuueHue
o011ero cpoka npoekra. MaHuIyInpoBaHUE IPOLYKTOM
(xauecTBOM). CHIDKEHUE KayecTBa MPOIyKTa. 3aMeHa
npoaykra. MckimtoueHue npoaykra

Ornpenenenne Bcex cTeUkxomaepoB OrnpeesieHne KITF0YeBbIX
NOTPEOHOCTEN BCeX CTEHKXO1epOB AHAIN3 HHTEPECOB U
BJIMSIHUA KQXIOT0 cTerkxoiiiepa PopMUpoOBaHHE CIUCKA
JNEHCTBUI 17151 YIIPaBIICHUS 0KUJAHUSMU CTEUKXOJIIEPOB
HcnonHenue 3amiaHipoBaHHbIX JeCTBUM AHaAIU3
PE3yJIBTaTOB YIPABJIEHUS U IIOBTOPEHUE IIPOLIECCA

2.3

MeHeKMEHT KadecTBa
IIPOEKTA.
duHaHCHpOBaHUE
MIPOEKTa

CoBpemeHHast KOHIICTIIUS yIpaBieHus kauecTBoM. Total
QualityManagement. OCHOBHBIE MOJIOKEHHS KOHIIETIITUH.
CtpyKTypa ynpaBlieHHUs: KaYeCTBOM MTPOEKTA.
CTaHHapTI/I3I/IpOBaHHBI€ CHUCTEMbI MCHC/IP)KMCHTA KauyeCTBa
Aynut npoekrta. CepTuduraius NpoayKIIUu IPOEKTa.
3akoHoaTeNnbHas 0asa.



