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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMH 10CTHKEHHS

KOMIIeTeHIIU

Dopmupyemast
KoMIleTeH1ust (¢
yKa3aHueM Ko/a)
YK-2. Criocoben
YOPABJISITH TPOESKTOM
Ha BCEX 3Tanax ero
JKU3HEHHOT'0 LIMKJIA

Kon n nHaumeHnoBanue
HHIMKATOPA JO0CTUKEHU S
KOMIIETeHIH U
YK-2.1. popmynupyet npaBoBbie
HOPMBI U METO/I0JIOTUYECKUE
OCHOBBI IPUHSATHUS
YIPaBJICHUYECKOTO PEIICHHUS

VK-2.2. Ananusupyer
albTepHATUBHBIC BAPHAHTHI
PELIeHHI ISl JOCTHKEHHS
HAMEUEHHBIX Pe3yJIbTaTOB;
pa3pabaThIBaTh IUIaH, ONIPEIETATh
I[EJIEBBIE ITAIIbl U OCHOBHBIE
HanpasJieHUs padoT.

Pe3yabTaThl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:

3HaeT HEOOXOAUMBIC 1JIsSk
OCYIIIECTBIICHUS
po(ecCHOHATTLHOM NI TEIILHOCTH
IIPABOBBIC HOPMBI U
METOI0JIOTHYECKHE OCHOBEI
MPUHSTHS YIIPABICHYECKOTO
peIICHHS.

OOy4aromuiics JOHKCH:

YMeTh aHATU3UPOBATh
aJIbTepHATHBHBIC BAPHAHTHI
peIICHUI I JOCTHKCHHUS
HAMEUCHHBIX PE3YJIbTAaTOB;
pa3palaTbIBaTh IJIaH, ONPEICIIATh
I[E€JIEBEIE DTAIIBl 1 OCHOBHBIE
HaIpaBJIeHUsA paboT

VYK-2.3. npuMeHsTh MpUEeMbI
pa3paboTKH LEeNH U 3a/1a4
MIPOEKTa; CIIOCOOBI OLIEHKH
PEe3yIbTaTUBHOCTH MPOEKTA, a
Tak)Ke NOTPeOHOCTH B pecypcax.

OOyuaromuiics 10JIKeH:

Brnaneer metonukamu pa3paboTku
LIeJIM U 3a]1a4 IPOEKTa; OLICHKH
IIPOJOJDKUTEIBHOCTH U 3aTpaT
IPOEKTa, a TAKXKe MOTPEOHOCTH B
pecypcax.

2. llenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM NPOrpaMMblI

HCJ'II/I HU3YyUCHUS JUCHUIIIINHBI:
I[I/ICI_II/IHJ'H/IHa «TCOpeTI/I‘ICCKI/Ie OCHOBBI HpOCKTHOﬁ ACATCIIBHOCTHY» OTHOCHUTCA K 00s13aTeNnbHOM

HacCTH.

Lenn n3ydyeHus: AUCHUILIAHBL:
1. ymeTs hopmMynupoBaTh 3a/1a4H I pa3padOTKH TPOEKTOB;

2. yMETh Ha NIPAKTUKE IPUMEHATDH IPOEKTHI JEATEIBHOCTH;
3. oBJIaZIeTh HABBIKAMHU OLIEHKH 3(PPEKTUBHOCTH ITPOEKTOB.

Hucuunnuna uzydaercs Ha 3 Kypce B 5 cemecTpe

3. O0beM JUCUMIIIMHBI (MOXYJIS]) B 32a49€THBIX eIMHUIIAX ¢ YKa3aHHMEeM KOJIUYeCcTBa
aKaJeMH4YeCKNX WM ACTPOHOMUYECKHMX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy
00y4aroIuXcH ¢ npenogaBaresieM (o BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJIbHYIO

padoTy 00y4armuxcs

O61mas TpyA0eMKOCTh (00beM) NUCIUIUIMHBI COCTaBisgeT 3 3a4. ex., 108 akan. u.

O0BbeM TUCHUTLINHBI

Bcero yacos

Ounasn ¢opma o0yueHus

OO0miast TpyA0€MKOCTh TUCITUTLTHHBI

108



YueOHBIX YaCOB Ha KOHTAKTHYIO PabOTy ¢ MpernogaBaTeiem:
JIEKIUA 14
IIPAKTUYECKUX (CEMUHAPCKUX ) 28
apyrue Gpopmbl KOHTaKTHOH paboTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIb (BKIIOYAst Yachl MOJATOTOBKH):
3ayer
Y4eOHBIX 94acOB HA CAMOCTOSATEIbHYI0 paboTy obyuaromuxcs (CP) 65,8
DopMbl KOHTPOJIA CemecTpbl
3auer 5

4. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3gesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA aKaJeMHUYeCKHX YaCOB 1 BH/I0B y4eOHBIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSAITEIbHYI0 Pa00Ty 00y4arOIIHUXCH U

Ne  HammeHoBaHme pazgesia / TeMbl TPYA0EMKOCTH (B 4acax)
n/n AUCHHUILJIMHBI KonTakTHas padora ¢
npemnojaaBareieM Ccp
Jlek IIp/Cem Jlao
1  Teoperuvyeckne 0CHOBBI 6 16 0 40
NMPOEKTHOr0 MeHeI:KMEeHTAa
1.1 Konuenuus ynpaBieHus 2 4 0 10

npoekTaMu. [IpoekT Kak

CUCTEMHOE MEPOTIPUSATHE
1.2 | OcHOBHEBIE TOHATHS U 0 4 0 10

coJIep>KaHue TIPOEKTa

1.3 Pa3paboTka KOHIETIINHU MPOEKTa 2 4 0 10

1.4  Kowmmiekc MepOnpHsaTHIi 110 2 4 0 10
000CHOBaHHUIO MTPOEKTA

2 | YnpaBjeHHe IPOEKTAMH 8 12 0 25,8

2.1 VYmopapineHue BpeMEHEM IPOeKTa 2 4 0 10

2.2 Crelkxomnaepsl NPOEKTa. 2 4 0 5
VYrpasieHne puckamu

2.3 MeHemKMEHT KauecTBa MPOEKTa. 2 4 0 4
PuHaHCHpPOBAaHUE IPOEKTA

2.4  TIponBmxeHHUe MPOEKTa 2 0 0 6,8
Hroro 14 28 0 65,8

4.2. Copep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMam)

Kypc JIeKnMoHHBIX 3aHATHI

Ne HaumenoBanue Conepxanue
pa3aeJia / TeMbl
AUCHUILINHBI

1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEI:KMEHTA
1.1 Konuuenuus ynpasienust  Ilonsatue meHemxMeHTa mpoekTa. OOIIeHayuYHbIe METO b
npoekTami. [IpoekT kak | uccienoBaHus B 00JIACTH CUCTEM YIIPaBJICHUS.
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CHCTEMHOE MEPOIIPHUSITHE

«IIpoueccopHas» KOHLIENINS YIPABICHUS IPOCKTaMHU.
HNudopmannonnas cucrema ynpasjieHus. ba3oBble TepMUHBI
JUCLUILINHBI «yIIpaBJIeHHE IpoeKkTaMny». COBpeMEHHBIE
IIPUHLUIIBI YIIPABJIEHUS IPOEKTaMU. /IlnHaMuKa U3MEHEHUU
ynpasieHus npoekramu. [loncucremsl ynpasineHus
npoekTaMyu. OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
Knaccudukanus BuznoB npoektoB. OCHOBHOE COJEpKaHUE
IIPOLIECCOB YIIPABJICHUS IIPOEKTAMHU.

1.3 Pazpabotka KOHIENUMU  DTambl pa3pabOTKH KOHIEIUH MpoeKTa. [IpenBapuTenbHblii
MIPOEKTa aHaJIM3 peayin3auuu npoekrta. [IpeaBapurenbHoe TEXHUKO-
SKOHOMMUYECKOE 000CHOBaHUE MpoekTa. OyHKIMOHAIbHBIE
ucciaenosauud B [ITDO.
1.4 Kowmmnekc meponpusituii = VMIHBECTULIMOHHBINA KIIUMAT, MOTEHIIUAJ U ITEPCIEKTUBBI
110 000CHOBaHUIO pa3BuTHs. PernonanpHas cnenuduka peaansanuy IpOSKTOB B
MIPOEKTa coBpeMeHHOU Poccun. MeToaoaorust mpoeKTHOrO aHaIu3a.
KomrnekcHplil aHanu3 NpoeKTa — CTPYKTYpa, COAEpKaHUE.
HNHctutynmonanbHblid aHanu3 npoekta. CounanbHbli aHAINU3
MIPOEKTA — MEPCIEKTUBbI U HAIIPABJIEHUS. DKOJIOTHYECKUI
aHaJIN3 [IPOEKTA.
2 | YnpaBjieHHE MPOeKTaMHU
2.1  VYmnpasnenue BpeMeHEM [Toctpoenue kanenaapHoro miuaHa. CeTeBble MOJIEH NIPOEKTa,
MIPOEKTa ONTUMU3ALIMS CETEBBIX MoAelel. J|BoitHas ceTeBas MOJEINb
pacrpeneneHns pecypcoB B ipoekre. [narpamma ['anta
2.2 | Creiikxonnaepsl npoekra.  Krto takue creiikxomnnepsl? Teopus ynpaBieHuUs
VYnpaneHue puckamu cTeikxonnepamu. Ananu3 creiikxonnepon (Stakeholder
Analysis)
2.3  MeHeIKMEHT KauecTBa Conepxanne paboT mpoekTa. KadecTBo mpoekTa.
IIPOEKTA. Nmutupyronme CUCTEMbI OLIEHKU TPOEKTOB: MaKEThI
OUHAHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
MPOEKTa NuBecty». UcTtounuku hrHaHCUPOBAaHUS MTPOEKTOB.
@annpaitzunr. ['pantel. Hayunsie ¢ponnpl. [IpoekTHOE
¢unancupoBanue. CxeMbl GUHAHCHPOBAHUS MPOESKTOB B
COBPEMEHHBIX YCJIOBMSIX. 3aKOHO/AAaTEIbHAsl CTOPOHA
KOMMEpLHAIN3aIUU IPOEKTA.
2.4  TlpomswxeHue npoekta  KoHIeNus MapKeTHHTa B YIIPABICHUH MPOCKTAMH.

MapkeTruHroBas ctpaTerust mpoekra. MeToaoaorus
OpraHU3alyy U NPOBEACHUS MAPKETUHIOBBIX UCCIIEIOBAHUM.
@opMHpOBaHUE U CTPYKTYpa MPOrpaMMbl MAPKETHHTA
npoekTa. OxugaeMble pe3yabTaThl MPOEKTa U CIIOCOOBI UX
oneHkH. IIpezenranms npoekra. [IpoaBrkeHNe MpoeKTa.

Kypc mpakTudeckunx/ceMuHapCKUX 3aHATUN

Ne HaunmeHoBanue Coaepixanue
pa3aeiia / TeMbl
AUCHHUILINHBI
1 Teoperuueckne OCHOBbI IPOEKTHOI0 MeHeKMEHTA
1.1 Konuenuus ynpasienus = Pa3paboTrka koHuenuuu npoekta Kommieke MeponpusTuii mo
npoektamu. [IpoekT kak ~ 000CHOBaHHIO MPOEKTa Y CTaB MPOEKTa
CUCTEMHOE MepONpuUsiTHe
1.2 OcHOBHBIC TIOHATHS U OcHoBHbI€ (a3bl )KU3HEHHOT'O IIUKJIa MPOEKTa U UX

COACPIKAHUC TTPOCKTA

conepxkanue. HopmatuBHo-3aKkoHOAaTenbHas 6a3a cTaauii
npoekta B P®. Opranu3annoHHO-THHAMUYECKHE CHCTEMBI
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yIpaBiIeHUS MPOEKTaMHU.

1.3

1.4

2.1

Pa3zpaboTka koHIIETITHN
MPOeKTa

Kommiekc meponpusituii
110 000CHOBaHUIO
IIPOEKTa

YnpaBieHue NpoeKTaMu
VYipasneHue BpeMeHeM
IIPOEKTa

Dranbl pa3pabOTKH KOHIENIMHU TTpoekTa. [IpenBapuTenbHbIit
aHaJu3 peanu3anuu npoekra. [IpenBapurenbHoe TEXHUKO-
HKOHOMUYECKOE 000CHOBaHHE MPpoekTa. DyHKIIMOHATIbHBIE
uccaenosanus B [ITD0.

KomnekcHslil aHanu3 npoeKkTa — CTPYKTYpa, COAEPHKAHUE.

[Tponerypa pacueta u cokpaieHusi Bpemenu. KocBenusie
uzziepkku npoekta. [Ipsmbie nznepxku npoekra. CokpaiieHue
BpPEMEHU BBINIOJTHEHU npoekTa. [loctpoenue rpaduka
CTOMMOCTH BpPEMEHU BBINOJHEHUS MTpoekTa. Onpeenenme
OHepaL[I/Iﬁ AJI1 COKpallCHUA BPECMCHHU UX BBIITOJIHCHHA.
CueHapuu ynpapieHuUs! OTKIIOHEHUSIMU. MaHUTIY TUPOBaHUE
pecypcaMu. YBeJIWYEeHNE HHTEHCUBHOCTH paboT. 3aMeHa
ucnonHuTens. MarepuanbHoe ctumynupoBanue. [IpuBneuenue
cyOmoapsaunKkoB. MaHumymupoBaHue BpeMeHeM. V3MeHeHue
CpOKOB 3aBeplieHus padbor. CMmelieHne Bex. Y BeTudeHue
o011ero cpoka npoekTa. MaHUIyIMpPOBaHKUE TPOIYKTOM
(xauecTBOM). CHMJKEHUE KayecTBa MIPOAyKTa. 3aMeHa
npoaykrta. MckimoueHne npoaykra

2.2

2.3

Crelikxoaaepsl MpoeKTa.
VYipasneHue puckamMu

MenemKMEHT KadecTBa
MPOEKTA.
®uHaHCHpOBaHUE
IpoeKTa

Omnpenenenue Bcex cTelkxonaepoB OnpeneneHne KIoYeBbIX
NOTPEOHOCTEN BCEX CTEMKXO011epOB AHAIN3 UHTEPECOB U
BIIUSIHUSA KaXI0T0 cTelkxonaepa @PopMUpOBaHHE CIIMCKA
JIEMCTBHM JUISl YIIPABIICHUS OKUIAAHUAMU CTEHKXOJIIEPOB
HcnonHenue 3alulaHUpPOBAaHHBIX AEMCTBUM AHAIN3
pe3yabTAaTOB YIPABJIECHUS U IOBTOPEHUE IpoLiecca
CoBpemeHHast KOHLIETUS yIpaBieHus kauecTBoM. Total
QualityManagement. OCHOBHBIE TTOJIOKEHHSI KOHIICTIIIHH.
CrtpyKTypa ynpaBiieHUs1 KaYE€CTBOM IIPOEKTA.
CrangapTu3upoBaHHbBIE CUCTEMBI MEHE/DKMEHTA KaueCTBa
Aynut npoekrta. CepTuduranus NpoayKIUU IPOEKTa.
3akoHoaTenbHas Oa3a.




