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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTaHOBJICHHBIMH B 00pa30BaTe/1bHOM NporpaMmMe HHAMKATOPAMHU A0CTHKEHHS

KOMIIeTeHIIU

®opmupyemas

KoMIleTeHust (¢

yKa3aHHeM KO0/a)
YK-2. Cnocoben
OIIPENENATh KPYyT 3a/1a4 B
paMKax MOCTaBJICHHOM LIeIn
U BBIOMpATh ONTUMAJIbHBIC
CIoCOObI UX pelIeHus,
UCXOJs U3 NEUCTBYIOIINX
IIPaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHUYCHUMN

Koa m HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATEIbHOCTH MPABOBbIE HOPMBI
M METOJ0JIOTHYECKHE OCHOBEI
MIPUHSATUS YIIPABICHUYECKOTO
perieHusl.

Pe3yabTaThl 00y4yeHus M0
JUCIHUIINHE (MOIYJII0)

OO0yuaromuiics T0KeH:
3HaTh NPaBOBbIE HOPMBI U
METOH0JIOTHYECKUE OCHOBBI
MPUHATUS YIIPABICHUYECKOTO
pereHus

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
pelIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3YJIbTaTOB;
pa3pabaThIBaTh IJIaH,
OTPEIETIATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlpaBiieHUus paboT.

OO0yuaromuiics T0KEH:
YMeTb aHaM3upOBaTh
aNbTepHATHUBHBIC BAPHAHTHI
pelIeHu# A TOCTHKCHUS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPECIISATH LEJIEBbIE ITAIbI U
OCHOBHBIE HaIlpaBJICHUS
pabor.

VK-2.3. Bnageer MeToqukamMu
pa3paboTKH 1EeNH U 3a/1a4
MIPOEKTA; OIICHKH
MIPOJIOJKUTEIILHOCTH M 3aTpaT
MIPOEKTA, a TAKKE MOTPEOHOCTH
B pecypcax.

OO0yyaromuiicst TOMKeH:
Biagers npuemamu
pa3palboTKu 1eNu U 3a7a4
IIPOEKTA; CIIOCOO0AMH OIICHKHU
pe3yIbTaTUBHOCTH MPOEKTA, a
TaK)Ke OTPEOHOCTH B

pecypcax.

2. lenu u MecTO AMCHUIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/bHON MPOrpaMMbl

HCJ'II/I HU3YyUCHUS NJUCHUIIINHBI:

JucuurirHa u3ydaercs Ha 3 Kypce B 5 cemectpe.

1. ymeTs hopmMynupoBaTh 3a/1a4H I pa3padOTKH TPOEKTOB;

2. YMETb HAa NPAKTHUKE HPUMECHATD ITPOCKTHI ACATCIbHOCTH,

3. oBJIaJIeTh HABBIKAMHU OIIEHKHU 3(PPEKTUBHOCTH ITPOEKTOB.

Jucuunnuna uzydaercs Ha 3 Kypce B 5 cemecTpe

3. O0beM JUCUMIIMHBI (MOXYJIS]) B 32a49€THBIX eIMHUIIAX ¢ YKa3aHHMeM KOJIUYeCcTBa
aKaJeMH4YeCKNX WM ACTPOHOMUYECKHMX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYIO padoTy
00y4arouuXcH ¢ npenogaBaresieM (o BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSATEJIbHYIO

padoTy 00y4armuxcs

O6mas TpyA0eMKOCTh (00beM) NUCIUIUIMHBI COCTaBisgeT 3 3a4. ex., 108 akan. u.

O0BbeM TUCHUTLINHBI

| Bcero yacos




Ounas popma o0yueHust

OO6m1ast TpyA0€MKOCTh TUCITUTLTHHBI 108
VY4eOHBIX YacOB Ha KOHTAKTHYIO PadOTy € MpPeroiaBaTelieM:

JIEKITUHA 16

IIPaKTUYECKUX (CEMUHAPCKUX ) 32

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
V4eOHBIX 4YacOB Ha KOHTPOJIb (BKJIFOYAsl 4aChl IOJTOTOBKH):

3ayer
Y4eOHBIX 4acOB Ha CAMOCTOSTENBHYIO padoTy obydatomuxcs (CP) 59,8

DopMbI KOHTPOJISI CemecTpbl

3a4€CT

5

4. Conep:kanue JTUCHUILINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3gesiam) ¢
YKa3aHHeM OTBeJeHHOI0 Ha HUX KOJIUYeCTBA aKaJeMHUYeCKUX YaCOB U BH/I0B Y4eOHBIX
3aHATHH

4.1. Paszaennl TUCHUIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buabl y4eOHbIX 3aHATHI, BKJIIOYAS

CaMOCTOSAITEJIbHYI0 Pa00Ty 00y4arOIIHUXCH U

Ne  HammeHoBaHme pa3gesia / TeMbl TPYA0EMKOCTH (B 4acax)
n/n JAUCUMIITUHBI KonTakTHas padora c
npemnojaaBareeM CP
Jlek IIp/Cem Jlao
1  Teoperuvyeckne 0CHOBBI 6 16 0 40
NMPOEKTHOr0 MEeHeIKMEHTa
1.1 Konuenuus ynpaBieHHUs 2 4 0 10
npoekramu. IIpoekT kak
CHCTEMHOE MEpOIPUSITHE
1.2  OcHOBHBbIE MOHATHUS U 0 4 0 10
COJIepKaHNE TIPOCKTA
1.3 Pa3paboTka KOHIETIINHU MPOEKTa 2 4 0 10
1.4  Kowmmiekc MepOnpHsITHii 110 2 4 0 10
000CHOBaHHUIO MTPOEKTA
2 | YnpaBjeHHe POEKTaAMHU 10 16 0 19,8
2.1 VYmupaeneHue BpeMeHEM MPOEKTa 2 4 0 10
2.2 CTedkxonaepsl MPOeKTa. 2 4 0 5
VYnpaieHue puckamu
2.3 MeHemKMEHT KauecTBa MPOEKTa. 2 4 0 4
PuHaHCHPOBAaHUE IPOEKTA
2.4  TIponBmxeHHUe MPOEKTa 4 4 0 0,8
Hroro 16 32 0 59,8

4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 0 pa3aesiaM (TeMaMm)

Kypc JIeKnMoHHBIX 3aHATHI

Ne

1

Haumenosanue
pa3aeJia / TeMbl
JTUCIUIIINHBI

3

Conep:xkanue

Teopeanecmle OCHOBbBI IPOEKTHOI'0 MEHEC/I’KMEHTA
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Konuenmnus ynpasiieHus
npoekraMu. IIpoekT kak
CUCTEMHOE MEPOIPHUATHE

[TonsaTue MmenemxMenTa mpoekrta. OOmeHayIHbIe METOIbI
HCCIICOAOBAHUS B 06.]IaCTI/I CUCTEM YHpaBJICHI/IH.
«IIporneccopHasi» KOHIIETIIUS yIIPABICHUS MPOCKTAMH.
WNudopmannonnas cucrema ynpasjieHus. ba3oBble TepMUHBI
JTUCIUTIIMHBI «yTIpaBJICHHE MpoeKkTaMu». COBpeMEHHBIE
IIPUHLUIIBI YIIPABIEHUS IPOCKTaMHU. JIMHaMUKa U3MEHEHUN
ynpaBiieHus npoektamu. [loacuctemMsl yripaBiaeHus
npoektaMu. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.
Knaccudukanus BugoB npoektoB. OCHOBHOE COJIEpKAHUE
MIPOLIECCOB YIIPaBJICHUS TPOCKTaAMHU.

1.3 Pazpabotka KoHIENIMU  JTambl pa3paboTKH KOHIENIUH rpoekTa. [IpenBapurenbHbiii
MIPOEKTa aHaJIu3 peanusaluu npoekra. [lpensapurensHoe TEXHUKO-
SKOHOMMUYECKOE 000CHOBaHUE MpoekTa. OyHKIMOHATIbHBIE
ucciaenosauud B [ITDO.
1.4 Kowmmuekc meponpusitvii = VIHBECTULIMOHHBIN KIUMAT, IOTEHIIMAT U EPCIEKTHUBbI
110 000CHOBaHUIO pa3BuTHs. PernonanpHas cnenuduka peannsanuy IpoeKTOB B
MIPOEKTa coBpeMeHHOM Poccun. MeTo10510r1s MPOEKTHOTO aHAU3A.
KomrnekcHplil aHanu3 NpoeKTa — CTPYKTYpa, COAEpKaHUE.
WNuctutynmonansHelil ananu3 npoekra. CouuaabHbINA aHATN3
MIPOEKTA — MEPCIEKTUBbI U HAIIPABJIEHUS. DKOJIOTMUECKUN
aHaJIU3 MPOEKTA.
2 | YnpaBjieHHE MPOeKTaMHU
2.1  VYmnpasnenue BpeMeHEM [Toctpoenue kanenaapHoro miuaHa. CeTeBble MOJIEH NIPOEKTa,
MIPOEKTa ONTUMMU3AIIMS CETEBbIX Mojiesieil. [IBoiiHas ceTeBasi MOJIeNb
pacrpeneneHns pecypcoB B mpoekre. [narpamma ['anta
2.2 | Creiikxonuepsl npoekra.  Krto takue creiikxomnnepsl? Teopus ynpaBieHus
VYnpaneHue puckamu cTeiikxonnepamu. Ananu3 creiikxonnepon (Stakeholder
Analysis)
2.3  MeHeIKMEHT KauecTBa Conepsxanne padbot npoekra. KauecTBo nmpoekra.
IIPOEKTA. NMuTtupyroniye cucTeMbl OLEHKH IPOEKTOB: aKEThI
OUHAHCUPOBAHHUE COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
IIPOEKTa NuBecty». UcTounuku prHaHCUPOBAaHUS TPOEKTOB.
@annpaitzunr. ['pantel. Hayunsie ¢ponnpl. [IpoekTHOE
¢unancupoBanue. CxeMbl GUHAHCHPOBAHUS MPOEKTOB B
COBPEMEHHBIX YCIOBMSIX. 3aKOHOAAaTEIbHAsl CTOPOHA
KOMMEpLHATIN3AIUU IPOEKTA.
2.4  TlpomswxeHue npoekta  KoHIeNus MapKeTHHTa B YIIPABICHUH MPOCKTAMH.

MapkeTruHroBas ctpaTerust mpoekra. MeToaoaorus
OpraHU3alyM U NPOBEACHUS MAPKETUHIOBBIX UCCIICIOBAHUM.
@opMHpOBaHUE U CTPYKTYpa MPOrpaMMbl MAPKETHHTA
npoekTa. OxugaemMble pe3yabTaThl MPOEKTa U CIIOCOOBI UX
oneHkH. [Ipezenranms npoekra. [IpoBrkeHNe npoekTa.

Kypc mpakTudeckunx/ceMuHapCKUX 3aHATUN

Ne HaunmeHoBanue Coaepixanue
pa3aeiia / TeMbl
AUCHHUILINHBI
1 Teoperuueckne OCHOBBI IPOEKTHOI0 MeHEKMEHTA
1.1 Konuenuus ynpasienus —Pa3paboTrka koHuenuu npoekta Kommineke MeponpusTii mo
npoektamu. [IpoekT kak ~ 00OCHOBaHUIO MPOEKTa Y CTaB MPOEKTa
CUCTEMHOE MepONpUsiTHe
1.2 OcHOBHBIC TIOHSTHS U OcHoBHbI€ (a3bl )KU3HEHHOT'O IIUKJIa MPOEKTa U UX
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coJiepKaHUE TPOCKTa

coaepxanue. HopMatuBHo-3aKkoHOAaTEIbHAS 0a3a cTaquid
npoekta B P®. OpranuzanmoHHO-TMHAMUYECKHE CUCTEMbI
YIPaBJICHUS TPOEKTAMMU.

1.3 Pa3zpabotka koHUENUUKH  DTamnbl pa3paboTKK KOHIENIHUU poekTa. [IpensapurenpHblii

IIPOEKTa aHaJIN3 peanusaluu rnpoekra. [IpenBapurenbHOe TEXHUKO-
HKOHOMUYECKOE 000CHOBaHHE MpoekTa. OyHKIIMOHATIbHBIE
uccnenosanus B [ITD0.

1.4 Kommuekc meponpustuii =~ KoMIIeKCHBIN aHaIu3 MPOEKTa — CTPYKTYpa, COIepIKaHUE.

110 000CHOBaHUIO

IIPOEKTa

2 | YinpaBjieHHe MPOeKTaMH
2.1  VYupasneHue BpeMeHEM IIpouenypa pacyera u cokpaiieHus BpeMeHu. KocBeHHbIE

MIPOEKTa u3ziepxku npoekra. IIpsmele n3aepxku npoekra. CokpaieHue
BpPEMEHU BBINIOJTHEHU npoekTa. [locTpoenue rpaduka
CTOMMOCTH BPEMEHHM BBINOJIHEHU ITpoekTa. OnpeneneHue
orepanuil sl COKpalleHUsi BPEMEHH UX BBINOJIHEHMUS.
Cuenapuu ynpaBieHHUs! OTKJIOHEHUsIMU. MaHuyIupoBaHue
pecypcaMu. YBeJIWYEeHUE HHTEHCUBHOCTH paboT. 3aMeHa
ucnonHuTens. MarepuanbHoe ctumynupoBanue. [IpuBneuenue
cyOnoapsaunkoB. ManumynupoBaHue BpeMeHeM. M3meHeHue
CpOKOB 3aBepuieHus padbot. CMmelieHne Bex. Y BeTudeHue
o011ero cpoka npoekTa. MaHUIyIMpPOBaHKUE TPOIYKTOM
(xauecTBOM). CHMJKEHUE KayecTBa MIPOAyKTa. 3aMeHa
npoaykra. MckiiroueHue npoaykra

2.2  Creilikxonaepsl npoekra. = OrmnpeaeneHue Bcex cTeikxomnepoB OnpeneneHne KIFoueBbIX

VYnpaBneHue puckaMu MOTPEeOHOCTEN BCEX CTEHUKXOJIIEPOB AHAIIU3 UHTEPECOB U
BIIMSIHUS KQXA0T0 cTeikxomaepa GopMUpoBaHUE CIIUCKA
JIEMCTBHM JUIS YIIPABICHUS OKUIAAHUAMU CTEHKXOJIIEPOB
Hcnonnenue 3anaaHupOBaHHBIX ACHUCTBUN AHaIN3
pE3yJIbTaTOB YIPABIIEHUS U IOBTOPEHUE IpoIecca

2.3  MenemxmenT kaduectBa  CoBpeMeHHas! KOHIICTIINS yIpaBJIeHHs KadecTBOM. Total

MIPOEKTA. QualityManagement. OCHOBHBIE ITOJIOKEHHSI KOHIICTIIIAH.

duHaHCUpPOBaHUE CrtpyKTypa ynpaBiieHUs1 KAYECTBOM IIPOEKTA.

MPOEKTa CranaapTu3NpOBaHHBIE CUCTEMbI MEHEI)KMEHTA KaueCcTBa
Aynut npoekrta. CepTudukanus NpoayKIUU IPOEKTa.
3akoHoaTenbHas Oa3a.

2.4  TlpomBwxeHue mpoekta = MHTerpupoBaHHas CUCTEMa KOMMYHHUKAIIUN TPOABHKECHUS

npoekTa. [IpeseHTanus mpoekra.



