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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s MO JUCHUIINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOM NPOrpaMMe HHAMKATOPAMU A0CTHKEHUS

KOMIIETEHIIM A

DopmupyemMas
KoMIleTeHMsI (¢
YKa3aHHEM Ko0/12)

Koa v HaumMeHoBaHue
HHAUKATOPA T0CTHKEHUSI
KOMIIETeHIMH

Pe3yabTaThl 00yueHus Mo
JUCHUIJINHE (MOLYJII0)

VK-2. Criocoben
YIPaBIATH IPOCKTOM Ha
BCEX JTalmax ero
JKNU3HCHHOT'O IUKJIa

VYK-2.1. ®opmynupyer Ha
OCHOBE MMOCTABJIEHHON
po0JIEMbI MPOEKTHYIO 3a7a9y
U CI0c00 ee pelieHus yepe3
pealn3aiuio MPOeKTHOTO
YIPpaBICHUA.

OO6yuaromuiicst T0HKEeH: 3HATh
[IPaBOBBIE HOPMBI U
METO/I0JIOTHYECKHE OCHOBBI
[IPUHATHUS YIPABIEHYECKOIO
pEIICHUS.

VK-2.2. Pa3zpabatbiBaer
KOHIICIIIMIO TIPOEKTa B paMKax
0003HaYEHHOI MTPOOIIEMBI:
dhopmynupyer 11eib, 3a1a4H,
00OCHOBBIBACT aKTyaJIbHOCTb,
3HAYUMOCTb, OXKHJAEMBbIC
pE3yJIbTaThl U BO3MOYKHBIC
chepsl UX TPUMEHEHUS.
PazpabaTbiBaeT mian
peann3anuy MpoeKTa.

OOyuaronuiicst JOJKEH YMETh:
aHAJIN3UPOBATH
aNbTEPHATHBHbIC BAPUAHTBI
PEILICHHH JUTsl TOCTHKECHHS
HaMEYEHHbBIX PE3yJIbTaTOB;
paszpabaThIBaTh IUIaH,
OIPEACISTh 1IETCBBIC ATAIBI H
OCHOBHBIC HaIPaBJICHUS
pa0or.

VYK-2.3. OcymiectBisiet
MOHHUTOPHHT X0J1a pean3aluu
MPOEKTa, KOPPEKTUPYET
OTKJIOHEHUSI, BHOCHT
JOIIOJIHUTCIBbHBIC U3MCHCHHUSA B
TUTaH pean3aluy MPOeKTa,
YTOYHACT 30HbL
OTBETCTBEHHOCTH y4aCTHUKOB

OOyuJaromuiics TOMKEH BIAJACTh:
METOAMKAMH Pa3paOOTKH IETTU U
3a/1a4 MPOEKTa; METOIaMHU OIICHKU
MPOAOIDKUTEILHOCTH U
CTOMMOCTH TMPOEKTA, a TAKXKE
MOTPeOHOCTH B pecypcax.

IIPOEKTA.
ITK-3. Cnocoben I1K-3.1. Bnaneer OOyyJarommiicst TOMKEH: 3HATh
pa3pabaThiBaTh WHHOBAIIMOHHBIMU 0COOEHHOCTH aHaIN3a U
nporpammel HAP B TEXHOJIOTUSMH IIPOBEICHUS pa3pabOTKU OPraHU3aAIMOHHO-
COOTBETCTBUU C HAYYHO-  T€OJIOrO-IIPOMBICIOBBIX PAOOT = TEXHUYECKUX U SKOHOMUYECKUX
IIPOU3BOJICTBEHHBIM IIPOLIECCOB C IPUMEHEHUEM
IJIAHOM CTPYKTYpPHOTO METOJIOB CHCTEMHOTO aHallu3a U
noJpa3esieHus MaTEMaTH4ECKOI0

MOJICTTUPOBAHUS IPU TPOBEICHUN
I'€0JIOTO-ITPOMBICIIOBBIX pabOT

[1K-3.2. Pa3zpabaTbiBaet
MEePCIEKTUBHYIO POrpaMMy
HUP na ocHoBe
NPUOPHUTETHBIX IJIAHOB
OpraHu3aIu

OOyuaronuiicst JOJKEH: YMETh
aHAJIN3UPOBATh U

pa3pabaThIBaTh OpraHU3aluOHHO-
TEeXHUYECKHE

¥ SKOHOMHYECKHUE TPOIIECCHI C
HNPUMEHEHUEM METOJIOB
CHCTEMHOTO aHalIN3a U
MaTeMaTHYeCKOTO
MOJICTTUPOBAHUSI TIPU TPOBEICHUH
r'€0JI0Tr0-IIPOMBICTIOBBIX PadoT

[1K-3.3. Onpenensier

OOyuaromuiics TOMKEH BIAJCTh:
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IIPUOPUTETHBIE HAIPABJICHUS BJIaJIeTh HaBbIKaMM aHAJIN3a U
T'€0JIOTO-IIPOMBICIIOBBIX paboT; = pa3pabOTKHU OpraHU3alMOHHO-

y4acTBYeT B pa3paboTke TEXHUYECKUX M DKOHOMHYECKHUX

nporpamm HHUP IIPOLECCOB C IPUMEHEHUEM
METOJI0OB CHCTEMHOTO aHAJIN3a U
MaTeMaTU4eCKOro

MOJIETTUPOBAHUS IPU MTPOBEICHUU
T'€0JI0r0-ITPOMBICIIOBBIX padoOT

2. e u MecTO IMCHUIUIMHBI (MOAYJIS1) B CTPYKTYpPe 00pa30BaTe/JIbHOM MPOrpaMMBbl

Lenu n3yvyeHus TUCHUILINHBIL:

HAY4YHUTBHCS OINpENesaTh Kpyr 3anau B pamkax HWP u BbIOMpaTh onTHMalbHbIE CHOCOOBI HUX
pelIeHus, UCXOAs U3 JCHCTBYIOIIMX TMPAaBOBBIX HOPM, UMEIONINXCS PECYpCOB U
OTpaHUYEHUH; HAYyYUTbCS AHATU3UPOBAaTh M pazpabaThiBaTh OPraHU3alMOHHO-TEXHUYECKHE
U DKOHOMHMYECKHE IPOLECChl C TMPUMEHEHHEM METOJI0OB CHCTEMHOIO aHajau3a u
MAaTCMAaTUYCCKOTO MOJCIUPOBAHUA MpPU HNPOBCACHUU T'COJIOTO-IIPOMBICIIOBBIX pa60T; YMCThb
dbopMmynupoBaTh 3amadd AN pa3pabOTKU  MPOEKTOB; OBJIAJICTh HABBIKAMHU  OLICHKH
3(PEeKTUBHOCTH MPOEKTOB IIPH TUIAHUPOBAaHUU U TipoBeneHnu HIUP.

JucnumninuHa pearn3yeTcs B paMKax 00s3aTeIbHON YacTH.

Jl1s1 OCBOCHMSI TUCIMITIIMHBI HEOOXOJUMBI KOMITIETCHIINY, CPOPMHUPOBAHHBIEC B PAMKAX U3yUCHHS
CIENYIOMNX TUCHUIUIMH: Mexanuka, MonekynspHas (usnka, DIEKTPUUYECTBO U MarHeTU3M,
Konebanus u Boaubl, Onrtuka, Marematnueckue wmeroabl ¢usuku, IIporpammupoBanue,
[TIporpammupoBanue (¢Gu3MUECKUX TpoleccoB, Marematudeckue Mojenu (PU3NUECKUx
mponeccos, Hpe,Z[HpI/IHI/IMaTG.HBCKaH ACATCIIbHOCTh U (bI/IHaHCOBa}I rpaMOTHOCTBD, .

JucuuniauHa n3ydaercs Ha 3 Kypce B 5, 6 cemecTpax

3. O0beM JUCUMIIIMHBI (MOXYJIS]) B 3a4€THBIX eIMHHUIAX ¢ YKa3aHMEM KOJIUYecTBa
aKaJeMH4YeCKNX WM ACTPOHOMHUYECKHMX YaCOB, BbI/IEJIEHHBIX HA KOHTAKTHYIO padoTy
00y4arouuXxcH ¢ npemnogaBaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJIbHYIO
padoTy 00y4armuxcs

OO6m1ast Tpy10eMKOCTh (00hEM) TUCIUIUIMHBI COCTABIIAET 36 akaj. .

Bcero uacos

O0beM THCHMILINHBI 3aounas popma
o0yueHust
OO01mast TpPyA0€MKOCTh TUCIIUTIITNHBI 36
Y4eOHBIX YaCOB Ha KOHTAKTHYIO PaboTy C MpernojgaBaTeiem:
JIeKOui
MPAKTUYECKUX (CEMUHAPCKUX ) 6
npyrue ¢hopmbl KOHTaKTHOU padoThl (DKP) 2

YueOHBIX YaCOB Ha KOHTPOJIH (BKJIIOYAst Yachl TOATOTOBKH ):

KypcoBast paboTta

Y4eOHBIX YaCOB Ha CAMOCTOSITEIHHYIO padOTy 00yJaIOmUXCs 28
(CP):

KypcoBast paboTta

D®opMbI KOHTPOJIA CemecTpsl




\ KypcoBas paboTa

4. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPUPOBAHHOE 10 TeMaM (pa3jesiaMm) ¢
YKa3aHHEM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

4.1. Pa3nenbl JUCHUILINHBI M TPYJI0E€MKOCTD 110 BUaM y4eOHBIX 3aHATHH (B
aKaJeMH4YeCKNX 4acax)

Buabl yueOHBIX 3aHATHI, BKIIOYAs
CaAaMOCTOSITEJIbHYIO PA00Ty 00y4aroIuXcs 1
Ne HanmenoBanme pasaesa / TeMbl TPYA0EMKOCTb (B Hacax)
n/n JTUCIHUIIINHEI KonTakTHasi padora ¢
npemnoaaBareieM Cp
Jlex IIp/Cem JIab
1  Teopernyeckne 0CHOBbI 0 3 0 14
NMPOEKTHOr0 MeHeI)KMEeHTa
1.1  KoHuenuus ynpaBieHUs 0 1 0 4
npoekTaMu. [IpoeKT kak cucTeMHoe
MEPONPUSITHE
1.2 OcHOBHBIEC MOHATHUS U COJIEPKAHUE 0 1 0 4
MPOEKTa
1.3 | Pa3paboTka KOHIEHIINH IPOEKTa. 0 1 0 6
Kommnekc meponpusituii no
000CHOBAHHMIO MTPOEKTA
2 | YopaB/ieHHe NPOEKTAMU 0 3 0 14
2.1 | MaBectunmonHas (asza nmpoekra 0 1 0 4
2.2 | MapKeTuHT IpOeKTa 0 1 0 4
2.3 | MeHemKMEHT KauecTBa MPOEKTa. 0 1 0 6
Pucku npoekra. 3aBepiieHue
pPOEKTa
Hroro 0 6 0 28

4.2. Copep:xaHue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3aesiaM (TeMam)

Kypc npakTudecknx/ceMUHApCKUX 3aHATHH

Ne HaumeHoBaHue pa3aesia Conep:xkanue
/ TeMBI TUCIHILINHLI
1 Teopernyeckne 0CHOBbI NMPOEKTHOI0 MEHEIKMEHTA

1.1

KoHnuenuus ynpasneHus
npoektamu. [IpoekT kak
CUCTEMHOE MEPOIPUSITHE

1. ®opmupoBaHue MeHeHKMEHTa poekTa. OOIIeHay yHbIe
METO/Ibl CCIIeIOBAaHUS B 00J1aCTH CUCTEM YIPaBIICHUS.
IIprunHBI OSABIEHNS IPOEKTOB B SKOHOMMKE U BBIICIICHUE
CaMOCTOATENbHON JUCLUIUINHBI - «Y IPABICHUE TPOCKTAMI).
2. «IIponieccopHas» KOHUENIMS YIPABIECHUS IPOEKTaMHU.
Nudopmanmonnas cucrema ynpasienus. 3. bazossie
TEPMUHBI AUCLUIIIINHBI «YIIPABICHUE IIPOEKTAMMU».
CoBpeMeHHbIE IPUHITUITBI YIIPABIEHUS MPOCKTaMH. 4.
JlnHaMyKa U3MEHEHM yIpaBieHus npoekraMu. [loxcucremst
yIpaBJiieHUs TpoeKkTamMu. 5. OCHOBHbBIE XapaKTEPUCTUKHU
npoekTa. Knaccudukanus BunoB npoektoB. OCHOBHOE
coJiepKaHue POLIECCOB YIIPABJICHUS IPOEKTamu. 6.
WHBeCcTUIIMOHHBIE IPEATIOCHUIKHA Pa3BUTUS IPOEKT-
MEHEDKMEHTA.
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1.2

OcCHOBHEBIE IOHATUA U
coJiepKaHUE MPOEKTa

1. Upes nmpoekta. DopMupoBaHUE MHBECTUIIMOHHOTO
3aMbIcia mpoekTa. 2. OCHOBHBIE (ha3bl KUZHEHHOTO LIUKJIA
MpOEKTa U uX cojepkanue. 3. HopMatuBHO-3aKOHOAATEIbHAS
6a3a cranuit nmpoekra B P®. 4. OprannzannoHHO-
JMHAMHYECKHE CUCTEMBI YIIPaBICHUS

npoektamu. 5. [IpoekTupoBaHue opraHM3aluOHHbIX
cTpykTyp. 6. Komanga npoekra. CTaHOBJICHUE, YIIPABICHUE,
B3alMOOTHOLIEHUS MEKY WIEHAMH KOMaH/bl. 7. Y4YaCTHUKHU
MIPOEKTA.

1.3

PazpaboTka koHIETIIMN
npoekrta. Kommieke
MEpOIPUATHI IO
00OCHOBAHHUIO MTPOEKTA

1. OGocHOBaHWE MTPOEKTA: IKOHOMUYECKas U (PHHAHCOBAs
CTOPOHBI. 2. DTambl pa3pabOTKN KOHLENIINH MPOeKTa. 3.
[IpenBapuTenbHbIN aHAN3 peaM3alMU TPOEKTa. 4.
[IpenBapuTenbHOE TEXHUKO-YKOHOMHYECKOE 00OCHOBAaHUE
npoekTa 5. DyHKIMoHalbHbIE HccienoBanus B [ITO0O

YnpasieHue npoeKkTaMmu

2.1

WNuBectunmonnas ¢aza
MPOEKTa

1. Conepxanue padoT npoekra. 2. OrieHKka HHBECTUITHOHHBIX
KauecTB (PUHAHCOBBIX HHCTPYMEHTOB.

3. UMuTHupytomnye cucTeMbl OIIEHKH MHBECTHUIIMOHHBIX
npoektoB: nakersl COMFAR, PROPSPIN,PROJECT
EXPERT u «Ansr-UHBecT». 4. cToOuHNKH PUHAHCUPOBAHUS
IIPOEKTOB.

5.®opmbl pruHAHCHUPOBaHKS TPOEKTOB. 6.11poekTHOE
¢unancupoBanue. 7.CxemMbl UHAHCUPOBAHHS IPOCKTOB B
COBPEMEHHBIX YCIOBHUAX. 8.3aKOHOJATEIbHAS CTOPOHA
KOMMEpLHAU3aIMU IPOEKTA.

2.2

MapKeTHHT TpoeKTa

1. KoHueniusa MapKeTUHra B YIIPABJICHUHU MTPOEKTAMHU.
MapkeTuHroBas crpaTerus npoekra. 2. Metononorus
OpraHu3alyM U MPOBEJCHUS MAPKETUHIOBBIX NCCIEAOBAHUM.
3. ®opMHUpPOBAHKE U CTPYKTYpa MPOrpaMMbl MapKETHUHTa
npoekTa. 4. O61acTy MPaKTUIECKOTO MAPKETHUHTA CO CTOPOHBI
IIPOEKTHOI'O MEHEIKMEHTA.

5. Bromker mapkeTrHra npoekra. OnpeneneHue u
¢dopmupoBanue. CTaTbu 10X0/I0B U PACXOJIOB B OI0/KETE
MapKETHHIa ITPOEKTA.

23

MeHeKMEHT KayecTBa
mpoekra. Pucku npoexra.
3aBeplICHHE MPOEKTa

1. CoBpemeHHas1 KOHIICTIIIHS yIIpaBieHus kadecTBoM. 2. Total
QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHLICTIIIIH.

3. CTtpykTypa ynpaBi€HHUs] Ka4€CTBOM MPOEKTA. 4.
CrannapTU3upOBaHHBIE CUCTEMBI MEHEPKMEHTA KayecTBa

Ha MPEANPUITHIX (XO3IUCTBYIOMUX CyOBEKTax). 5. Ayaur
npoekTa. 6. Ceprudukanus IpOLyKIIMH MTPOEKTA.
3akoHomarenpHasa 0asa.




