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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS N0 JUCHUIINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIETeHIIM A

®opmupyemas

KoMIleTeHmsI (¢

yKa3aHHeM KO0/a)
YK-2. Cniocoben
OIIPENENATh KPYyT 3a/1a4 B
paMKax MOCTaBJICHHOM LIeIn
U BBIOMpATh ONTUMAJIbHBIC
CIoCOObI UX pelIeHus,
UCXOJs U3 NEUCTBYIOIINX
IIPaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHUYCHUMN

VK-9. Criocoben
MPUHUMATH 000CHOBAHHBIE
3KOHOMHYECCKHUC pCHIeHI/Iﬂ B
pa3IMYHBIX 00JaCTIX
KNU3HCOCATCIIBHOCTHU

Kon u HammeHoBaHue
HHIMKATOPA J0CTUKEHHUS
KOMMETEeHI[HN

VYK-2.1. 3Hatb BUIbI pECYpCOB U
OTpPaHHYCHUH JIJIS1 PEIICHHUS
npodeccnoHaNbHbIX 3a1a4;
OCHOBHBIE METO/IbI OLIEHKU
Pa3HbIX CIIOCOOOB pEIlIeHuUs 3a1a4;
JeICTBYIOIEE 3aKOHOIaTEIbCTBO
Y TIPaBOBbIE HOPMBI,
perynupymoine
po¢eCCHOHATBHYIO
JeSITENIbHOCTD

VYK-2.2. YMeTb NpOBOJUTH aHAIN3
MOCTABICHHOW LIEH U
(bopMyIHpOBaTh 33a4M, KOTOPHIE
HEe00XOIMMO PEIIUTH IS €€
JOCTUKEHMSI; aHAJIU3UPOBATH
aNbTepHATUBHBIC BAPUAHTHI JIJIsS
JOCTHKCHHSI HAMEUCHHBIX
PE3yNIbTaTOB; UCIOIb30BaTh
HOPMAaTHBHO-TIPABOBYIO
JIOKYMEHTAIuIOo B cepe
npodeccnoHaTBLHOM
JeSITENIbHOCTH.

Pe3yabTaThl 00yueHus M0
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
3HaTh IPABOBBIE HOPMBI U
METOHO0JIOTHYECKHE OCHOBEI
MPUHATHS YIPABJICHUYECKOTO
perieHus

OOy4aromuiics JOHKCH:

YMeTb aHAIU3UPOBATh
aJIbTepHATUBHBIC BAPUAHTHI
PELIeHHI ISl JOCTHKEHHS
HAMEUEHHBIX Pe3yJIbTaTOB;
pa3zpabaThIBaTh IUIaH,
OTIPEIEIIATH L[EIEBbIC ITAIbI
Y OCHOBHBIE HaIlpaBJICHUS
pabor

VK-2.3. Bnagets METOTUKaAMHU
pa3pabOoTKH eI U 3a7a4
MPOEKTa; METO/IaMHU OIIEHKHU
MOTpeOHOCTH B pecypcax,
MPOJOIKUTENTFHOCTU U
CTOMMOCTH MPOEKTA; HABBIKAMU
paboThl ¢ HOPMATUBHO-TIPABOBOU
JIOKYMEHTaUen

VK-9.1. IIpumMeHsieT MeTOIbI
JIMYHOT'O SKOHOMUYECKOTO U
(bMHAHCOBOTO TTAHUPOBAHMS JIJIS
JOCTHKEHUS TeKYIINX U
JOJITOCPOYHBIX (DMHAHCOBBIX
1[eJe, UCTIONB3YeT (PHHAHCOBBIC
WHCTPYMEHTBI JJIS YIIPaBICHUS
TUYHBIMU PUHAHCAMU (JIMYHBIM
OI0KETOM), KOHTPOJIUPYET
COOCTBEHHBIE dKOHOMUYECKHUE U
(b1HaHCOBBIE PUCKH

VK-9.2. PenmaeT THIHYHEIE
3a/1a4u B chepe TMIHOTO
SKOHOMHYECKOTO ¥ (PMHAHCOBOTO
TUTAHUPOBAHUS, BOSHUKAIOIIHNE Ha
BCEX dTanax >KM3HEHHOTO IIUKJIa

OOyuaromuiics JOMKEH:
Bnaners meTogukamu
pa3paboTKH 1eNH U 3a7a4
MPOEKTA; METOJJaMH OIICHKH
MPOJOIKUTETBHOCTH U
CTOUMOCTH TIPOEKTa, a
TaKXe MoTpeOHOCTH B
pecypcax.

OOyuaromuiicst T0JKEH:
3HaTh METO[IbI
HKOHOMHYECKOTO U
(uHAHCOBOTO
TUTAHUPOBAHHUS JUTSI
JOCTH>KEHUST (PMHAHCOBBIX
1esnen, THCTPYMEHTBI JUIs
yrpaBieHus: GuHAHCAMH,
CrocoObl KOHTPOJIS
(UHAHCOBBIMU PUCKAMHU

OOyuaromuiics JOMKEH:
yYMETh pEeIlaTh THITHIHbIE
33719l YKOHOMUYECKOTO
(buHaHCOBOTO
TUTAHUPOBAHMS,
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BO3HHUKAOIIHE HA BCEX

dTamnax KU3HEHHOTO IMKJIa
YK-9.3. OnenuBaer OOyuaronmiicst T0JKeH:
WHMBUAYaTbHBIC PUCKH, BJIAJICTh CIIOCOOAMU OLICHKH
CBSI3aHHBIC C YKOHOMHUYECKON PHCKOB, CBSI3aHHBIC C
JESATEIBHOCTBIO U KOHOMHYECKON
HCIIO0JIb30BAHUEM MHCTPYMCHTOB JACATCIIbHOCTBIO U
YIPABJICHUS JITYHBIMU UCIIOJIb30BaHUS
(uHaHCaMU, a TAK)KE PUCKU CTaTh = WHCTPYMEHTOB yIIPaBICHUS
’KEPTBOM MOIICHHUYECTBA. JMYHBIMH (DUHAHCAMH.

2. llenn 1 MecTO IMCHHUILINHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Llenu u3ydeHus: AUCIUTUINHBL:

1. ymets hopmynHpoBaTh 3a4a49u IS pa3padOTKH MPOCKTOB;

2. yMeTh Ha IPAKTUKE IPUMEHSITh IPOEKTHI JICATEIILHOCTH;

3. OBNa/IeTh HaBBIKAMH OLIEHKH Y(P(PEKTHBHOCTH MPOECKTOB.

JucuurumHaa «lIpoekTHast JESTEeIbHOCThY» OTHOCUTCS K 00S3aTelIbHON YacTH B CTPYKTYpe
00pa3oBaTenbHON YacTH.

I[I/ICI_II/IHJ'II/IHB. N3Yy4JacTCsd Ha 3 Kypce B 6 CEMCCTPC

3. O0beM TUCHUILUIMHBI (MOYJIs) B 32a4€THBIX eIHHUIIAX ¢ YKA3aHHEM KOJIUYeCTBA
aKa/ieMUYeCKHUX UJIH ACTPOHOMHMYECKHUX YACOB, BhIIEJIEHHBIX HA KOHTAKTHYI0 padoTy
o0yuamomuxcs ¢ npenojgaBatesieM (10 BUIaM Y4eOHbIX 3aHATHIT) H HA CAMOCTOSITEIHLHYI0
padoTy 00y4aommxcs

O61as TpyA0eMKOCTh (00beM) NUCIUIUIMHBI cocTaBisieT 1 3a4. ex., 36 aka. 4.

Bcero yacos

O0beM TMCUMILIHHBI
et Ounasn gopma o0yueHus

OO61mas TpyA0eMKOCTh TUCIUTUTHHBI 36
Y4eOHbIX YacOB Ha KOHTAKTHYIO pabOTy ¢ MperoaaBaTesem:
JIEKLUN
MPaKTUYECKHUX (CEMUHAPCKUX ) 16
npyrue ¢popmMbl KOHTaKTHON paboTsl (PKP) 2

Y4eOHbIX YacOB Ha KOHTPOJIb (BKJIIOYAs Yachl MOATOTOBKH):

KypcoBast paboTta
Y4eOHBIX YaCOB Ha CaMOCTOSITENbHYIO paboTy obyuatomuxcs (CP): 18
KypcoBast paboTta

D®opMbl KOHTPOJIS CeMecTpbl

KypcoBas paboTta 6




4. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA AKaJeMHYeCKUX YaCOB 1 BH/I0B y4eOHBIX
3aHATHH

4.1. Pa3znenbl IUCHUIUIMHBI M TPYI0EMKOCTH 110 BUJAaM YUeOHbIX 3aHATHH (B
aKaJeMHU4YeCKHX 4acax)

Buabl yueOHbIX 3aHATHI, BKJIKOYAs
Ne  Hamvenoanue pasiena / Tembr CaMOCTOSITEIbHYIO Pa00Ty 00y4aroIuxcs 1
w/n P — TPYA0€MKOCTH (B Yacax)
KonTakTHasi padora ¢ npenoaaBarejiemM CP
Jlek IIp/Cem JIao
1 | Teoperuueckue OCHOBBI 0 9 0 9
NPOEKTHOI0 MeHEeI)KMEeHTa
1.1 KoHuenuwus ynpaBiaeHUs 0 2 0 2
npoekraMu. IIpoekT kak
CHUCTEMHOE MEpONpUATHE
1.2  OcHOBHbIE IOHATHUS U COJICPKAHUE 0 2 0 2
IIPOEKTa
1.3 | Pa3paboTka KOHICTIIHH TPOSKTa 0 2 0 2
1.4  Kommiekc MEpOIpHITHH 110 0 3 0 3
000CHOBaHHUIO MPOEKTA
2  YnpasjieHHe NPOeKTAMH 0 7 0 9
2.1 WuBectuunonHas ¢a3za nmpoekra 0 2 0 3
2.2 MapKeTuHT poeKTa 0 2 0 3
2.3 MeHeKMEHT KauecTBa MPOEeKTa. 0 3 0 3
Pucku npoekra. 3aBepiieHue
IIPOEKTA.
Htoro 0 16 0 18
4.2. Conep:xaHue TUCHMILINHBI, CTPYKTYPUPOBAHHOE MO pa3jiesiaM (TeMmam)
Kypc npakTudecknx/ceMUHApCKUX 3aHITHI
Ne HaumeHoBanue pasjaeina / Coaepixanue
TeMbl JHUCIHUIJIHHBI
1 Teoperuueckne OCHOBbI IPOEKTHOI0 MeHEKMEHTA
1.1 KoHuenuus ynpaBieHHs VY CTHBIN ONPOC MO CIAEAYIOLUM BOIIPOCAM
npoekraMu. ITpoekT kak 1. ®opmupoBaHue MeHeKMEHTa NpoekTa. OOIIeHayuHbIe

CHUCTEMHOE MEPONPHUATHE METO/bI UCCIIEJOBAHNUS B O0JIACTH CUCTEM YIIPABICHHUS.
[TpuunHBI TOSBIEHUS IPOEKTOB B SKOHOMMKE U BbIJEIICHUE
CaMOCTOSITEJIBHOM TUCLUIUIMHBI - «Y IPABICHUE IPOCKTaAMM.
2. «IIponieccopHasi» KOHIENIMS YIPaBIECHUS IPOEKTAMU.
WNudopmanroHHas cucrema yrnpaBJeHuUsI.

3. ba3oBble TepMUHBI JUCHUILIMHBI «YIIpaBICHNE
npoexktaMny». COBpeMEHHBIE IPUHLIUIIBI YIIPABICHUS
MIPOEKTAMHU.

4. luHamMMKa U3MEHEHUH YIIPaBJICHUS IPOEKTaMHU.
[Toncucremsl ynpaBieHHs TPOEKTaMH.

5. OcHOBHBIE XapaKTepUCTUKHU NpoekTa. Kimaccuduxarms
BUJIOB IPOEKTOB. OCHOBHOE CO/IEpKaHHE MTPOLIECCOB
YIpaBIEHUS NPOEKTaMHU.

6. THBECTUIIMOHHBIE MPEANOCHIIKYA Pa3BUTHUS MPOEKT-
MEHEIKMEHTA.
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1.2

1.3

1.4

OCHOBHEBIE IOHATHSA U
coJiepKaHue MPOeKTa

Pa3paboTka KoHIIENIUN
POEKTa

Kommiekc meponpusituii
110 000CHOBaHMIO MTPOEKTA

VY CTHBIN ONpocC MO CIEAYIOIUM BOIPOCAM

1. Unes npoexTta. PopMUpOBaHUE NHBECTULIMOHHOTO
3aMbICiIa IIPOEKTA.

2. OcHoBHBIE (a3bl KU3HEHHOTO UK MPOEKTA U UX
CoJIepXKaHue.

3. HopmaTuBHO-3aKOHOJaTeNbHAsA 0a3a CTauii MPOeKTa B
PO.

4. Opranu3aloHHO-IMHAMUYECKHE CUCTEMBI YIIPABICHUS
MIPOEKTaMHU.

5. IIpoexTupoBanue OpraHU3alMOHHBIX CTPYKTYP

6. Komanna npoekra. CtaHoBjieHUE, yIIpaBJICHUE,
B3aMMOOTHOUIEHHSI MEXKIY YJI€HAMH KOMaH/IbI.

7. Y4acTHUKM IIPOCKTA.

Pemenue keiica no reme

YCTHBIN onpoc MO CAEAYIOIUM BOIPOCAM

1.06ocHOBaHUE MPOEKTA: IKOHOMUYECKas U (pruHaHCOBas
CTOPOHBI.

2.0Tanbl pa3pabOTKH KOHIEHIUHU MPOEKTa.
3.IlpenBapuTenbHbIN aHATU3 pean3aluy IPOeKTa.

4 IlpenBaputenbHOE TEXHUKO-9KOHOMUYECKOE 0OOCHOBAHHE
MPOEKTA

5. ®ynkunoHanbHble ucciaenoanus B [ITO0.

Pemenue keiica po teme.

YCTHBIN onpoc MO CAEAYIOIMM BOIPOCAM

1 .MlHBECTULIMOHHBIN KIMMAT, IOTEHLIUAN U NEPCIIEKTUBBI
pa3BUTHSL.

2.PernonanpHas crenuduka peaau3aliy IpOeKTOB B
coBpeMeHHOM Poccun.

3.0TpacneBble HHBECTULIMOHHBIE 1 MHHOBAI[MOHHBIE
0COOEHHOCTH CO CTOPOHBI pealin3aliy MPOEKTOB.
4.Mertononorus NpOEKTHOI'O aHAJIN3A.

5.KoMIuIeKCHBIN aHAJIN3 MPOEKTA — CTPYKTYpPa, COAEPIKAHUE.
6.MIHCTUTYLIMOHANIBHBIN aHAIU3 IPOEKTa. AHAIN3 IPOEKTa C
PBIHOYHOM MO3UIUH.

7. Texunuecknii aHann3 npoekra. ConuanbHbIN aHaIu3
IIPOEKTA — IIEPCIIEKTUBBI U HAIIPABIICHHUS.

8. DKOJIOTMYECKUI aHaIN3 IPOEKTA.

9. TeXHUKO-PKOHOMUYECKOE 000CHOBAHUE —
3aKOHOJIaTEIbHO-HOPMATUBHAs CTOPOHA.

12. bu3Hec-Tu1aH — TOKYMEHT Pa3BUTHUS U 0OOCHOBaHUE
CTpaTeruu Xo3sicTByoero cyorekra. CTpykrypa u
cojiepaHue On3Hec-TIIaHa.

BrinonHeHne npakTuieckoro3anans

YnpasJjieHUe IPOEKTAMHU

2.1

WNuBectunmonnas ¢aza
MPOEKTa

Y CTHBIN onpoc MO CAEAYIONMM BOIPOCAM
1.Coneprxanue paboT MpoOeKTa.

Z.OHGHKa MHBECTUIITMOHHBIX KAa4YECTB (I)I/IHaHCOBI)IX
MHCTPYMEHTOB.

3.I/IMI/ITI/Ipy1-OIIII/Ie CHUCTEMBI OLICHKHU NHBECTUIITMOHHBIX
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2.2

MapkeTuHr mpoexra

npoekToB: maketel COMFAR, PROPSPIN,PROJECT
EXPERT u «AnsT-UHBECTY.

4.MlcTouHMKY (PUHAHCUPOBAHUS IPOEKTOB.

5.@opmbl pUHAHCHPOBAHHUS IPOCKTOB.

6.IIpoexTHOE (hMHAHCUPOBAHUE.

7.CxeMbl (PMHAHCUPOBAHUS IPOSKTOB B COBPEMEHHBIX
YCIIOBUSIX.

8.3akoHOAaTeIbHAs CTOPOHA KOMMEPLIUAIN3ALMH [IPOEKTA.

YCTHBIN 0npoc MO CAEAYIOIUM BOIPOCAM

1. Konnenuus MapkeTHHra B ypaBJICHUH POEKTAMH.
MapkeTuHroBasi CTpaTerus MpoeKTa.

2.Metoaoi10rus OpraHu3alyy U MPOBEACHUS
MAapKCTHHTOBBIX HCCHGI[OBaHI/Iﬁ.

3.®opMHUPOBAHUE U CTPYKTYpa IPOrpaMMbl MapKETHUHIa
IIPOEKTA.

4.001acTy MPaKTUIECKOr0 MapKETHHTa CO CTOPOHBI
MIPOEKTHOTO MEHEHKMEHTA.

5.bropxeT mapkeTuHra npoekrta. Onpeaenesue u
dbopmupoBanue. CTaThbu T10X0JI0B U PACXO0B B OIOKETE
MapKeTHUHIa IIPOEKTa.

2.3

MeHeKMeHT KayecTBa
npoekTa. Pucku npoexra.
3aBepIICHHUE TPOEKTA.

VY CTHBIH 0npoc 1O CIEAYIONIUM BOIpOcam

1.CoBpemeHHas KOHLIETILMS YIIPABICHHS KAY€CTBOM.
2.Total QualityManagement. OCHOBHBIE IIOJIOKEHHUS
KOHIICTIITUH.

3.CtpyKTypa ynpaBieHUs1 KaYeCTBOM IIPOEKTA.
4.CraHgapTU3UPOBAaHHBIC CUCTEMBI MEHEDKMEHTA KaueCTBa
Ha MPeInpUATHIX (X03AHCTBYIOINX CYOBEKTaxX).

5.AyauT npoekra.

6.Ceprudukanus NpoyKIMK NpoeKkTa. 3aKoHOJaTeIbHas
0aza.



