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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH S MO JUCHUIINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMHU B 00pa30BaTe/IbHOI POrpaMMe HHAUKATOPAMH 10CTHKEHUS

KOMIIETeHIIM A

DopmupyemMas
KoMIleTeHmsI (¢
yKa3aHueM Koja)

IIK-1. Criocoben
o0ecIeynBaTh
peryJupoBaHue
roCyJapCTBEHHOMN

rpaXk 1aHCKOUN 1
MYHULIMINIAJIbHON CITy K001

Koa n nHaumenoBanue
HHIMKATOPA J0CTUKEHU S
KOMIIeTeHIIH T
[IK-1.1. [Ilpuaumaet peuieHus

JUISL pETYJIIMPOBAHUS
JeSITEIIbBHOCTH
roCyJapCTBEHHOMN
rpaXIaHCKOU 1
MYHUIIUTIATBHON CITYKOBbI

Pe3yabTaThl 00yueHus no
JMCHUIINHE (MOIYJII0)

OO0yuaromuiics T0HKeH: 3HATh
MIPUHIUIIBI PEIIEHUN JTst
peryaupoBaHus ACATEIHbHOCTH
rOCyJIapCTBEHHOMW IpaXkAaHCKOMU
Y MYHHITUTIATBHOM CITY>KObI

[IK-1.2. Ynpasinser
JIeATETbHOCTh
rocyJ1IapcTBEHHOMN
rPaXXIaHCKOU 1
MYHUIIUIIATIBHON CITYKObI

OOyuaromuiics T0HKEH: YMETh
BBIOMPATH ONTHUMAJIBLHOE peIIeHUE
JUISL YIIPABIEHUS AEATEIbHOCTBIO
rOCyJIapCTBEHHOM IpakAaHCKOM
U MYHUIIUTIAIBHOMN CITY>KOBI

I1K-1.3. O6ocHOBBIBaEeT
ONTUMAIBHOE PEIICHUE ISt
pEryJIupoBaHUs JESTEIbHOCTH
rocyAapCTBEHHOU
IrpakIaHCKOU 1
MYHHIIHITAIEHOU CITYKOBI

OOyyaromuiics JOKEH: BIAJCTh
METOJJaMH BBIPaOOTKU U
HOPUHATHS peIeHUH 1Jis
peryiupoBaHusl 1€ATEIbHOCTH
rOCyJJapCTBEHHOM Ipa)1aHCKON
Y MYHUIIMNIAIBHOM CITYKOBI

2. lenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM NPOrpaMMblI

[{enn n3ydyeHus: AUCLUILIAHBL:

JucuunimHa peannsyercs B paMKax BaApUaTUBHOM YacCTH.
JaHHyt0 y4eOHYI0 IUCHMILIMHY JOMNOJHSET NOCIEAYILee WM IMapajlie]bHOE OCBOCHHE
JUCHUIUIMHBL: «Pa3paboTka ynpaBIeHUECKOTO PEeILICHUSD.
OcBoeHME TUCUUIUIMHBI B COOTBETCTBUU C MPEIaraéMoi MporpaMMoOM MO3BOJIUT CTyJAEHTaMm
NOJY4YUTh ©0a30Bble 3HAHMS Ui JajdbHEHIIEro AakTHUBHOIO BOCHPUATHS MaTepuana 1o
JUCHUIUINHAM: «MapKeTUHT TeppuTopuily, «Pa3BuTne MyHUIIMIAIBHOTO 00Pa30BAHUSD.

JucnummHa usydaercs Ha 3 Kypce B 5, 6 cemecTpax

3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 32a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa
AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCOB, BBIJICJICHHBIX HA KOHTAKTHYIO paﬁoTy
00y4YaIIUXCH ¢ MpenojaBaresieM (110 BUAAM YUeOHbIX 3aHATHI) 1 HA CAMOCTOSITEJILHYI0

padoTy 00y4armuxcs

O61mas TpyA0eMKOCTh (00beM) NUCIUIUIMHBI COCTaBisAeT 6 3a4. ef., 216 akasn. u.

Bcero yacos
O0beM JMCHUIIIMHBI
Ounasn gopma o0yueHus
OO611ast TPYA0EMKOCTh AUCIUTIIMHBI 216
Y4eOHBIX YacOB Ha KOHTAKTHYIO paboTy ¢ MperoiaBaTeieM:
JeKUun 32
MPAKTUYECKHUX (CEMUHAPCKUX) 48




npyrue ¢hopmbl KOHTakTHOU paboThl (DKP) 14
YueOHBIX YacOB Ha KOHTPOJIH (BKJIIOYAsT Yachl TOATOTOBKH): 34,8

3ayer

IK3aMEH
VY4eOHBIX 4acOB Ha CAMOCTOSTENbHYIO padoTy obydaromuxcs (CP) 99,8

DopMbI KOHTPOJISI CemecTpbl

3a4yeT 5
9K3aMeH 6

4. Coneprkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHUEM OTBEJeHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BUI0B Y4eOHBIX

3aHATHH

4.1. Pa3enbl JMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIAM y4eOHbIX 3aHATHH (B

aKaJeMUYeCKHUX 4acax)

Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty 00y4arOIHuXCs U
Ne HanmenoBanmue pa3zjiesa / TeMbl TPYAOEMKOCTb (B 4acax)
n/n JUCHUIIIMHBI KonTakTHasi padora ¢
npenogaBaresieM Cp
Jlek IIp/Cem Jlao
1 | Paspea 1. 14 24 0 48
1.1 @ynkum pemeHus B mporecce 4 8 0 16
YIPABIICHUS
1.2  VYcraoBus u (hakTopsl KayecTBa 4 8 0 16
YIPABJICHYECKUX PELICHUI
1.3 Mogenu nporecca pa3paboTKu 6 8 0 16
YIPABICHUYECKUX PELICHUN
2  Paszgen 2. 18 24 0 51,8
2.1 COop u aHAIN3 TAHHBIX JUIS 6 8 0 19
BBIPAOOTKH rOCYAapCTBEHHOTO
YIPaBIEHYECKOTO PEIIECHUS
2.2 Metoabl BEIpaOOTKH BapUaHTOB 6 8 0 16
YIPABICHUECKUX PEHICHUI
2.3 | Metoabl OLIEHKH BapUaHTOB 6 8 0 16,8
YIPABJICHUYECKUX PEUICHUN
Hroro 32 48 0 99,8

4.2. Copep:xanne JMCHHILIMHBI, CTPDYKTYPHPOBAaHHOE IO pa3jejaM (TeMaMm)

Kypc JIeKMoHHBIX 3aHATHI

Ne HaummeHoBaHmue pa3ziesa /
TeMbI JHCIUILTHHBI

Conep:xkanue

1 Pazpgea l.

1.1 @ynkuuu pemeHus B
IpoIecce yrnpaBiIeHUs]

Oo11ee nmoHATHE 00 YNIPaBIEHYECKOM PEILICHUH.
VipaBieHuecKoe pelieHne B ITUPOKOM H Y3KOM CMBICIIE.
[MpoGnemHas cuTyarys 1 3a/1a4a KaK yCIOBUS
HE00XOIMMOCTH MPHUHSTHS YIIPABICHUYECKOTO PELICHUSI.
[MousiTre mpoGsiembl. Buabl ynpaBneH4yeckux mpooiem.
Mecto 1 GyHKIHS YIPABICHUIECKOTO PEIICHUS B IIUKJIE
yrpaBieHusi. YHKIMH yIPaBICHYSCKUX PEIICHUH —
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HanpapJIAIoIIas, OpraHu3yoias, MoTuBupytomas. CBoiicTBa
YIPABJICHYECKUX PELICHUMN.

1.2

YcnoBus u pakTopsl
Ka4ecTBa yIpaBJICHYECKUX
peLeHui

Kputepun 3¢ (heKTHBHOCTH YIIPaBIEHYECKOTO PEIICHUSI.
OOBbeKTUBHBIC U CYOBEKTUBHBIE (DaKTOPBI KAaYeCTBA
YIPABJICHYECKUX PELICHUM.

[IpyHIMIBI IPUHATHS KAYECTBEHHOI'O YIIPABIEHUYECKOTO
pelIeHHs — BHEUTHETO JOMOJHEHNUs, MHO)KECTBEHHOCTH
aJIbTePHATHB, LIEJIU, Pa3JielICHUs TPYa, MOTHBALIUH.
TpeboBanus K ynpaBiIeHYECKOMY PELUICHUIO U YCIOBUS €T0
kayecTBa. OpraHu3aloHHble (GaKTOPbl KauecTBa
YIPABJICHYECKUX pemeHui. Ilcuxonornueckue uckaxeHus
IIPYU IPUHATHH €AMHOJIMYHBIX YIPABICHYECKUX PELICHUH.

1.3

Moaenu nponecca
pa3paboTku
YIPaBJICHUYECKUX PEIICHUN

Tunonorus Mozaeneil NpUsATUS YIIPABICHYECKUX PELICHUH 10
K. T'anorru — HOpMaTUBHBIE MOJIEIIHN, IPECKPUIITUBHBIE
MOJEJIH, NECKPUIITUBHBIE MOJEIIH.

Hopmatusabie monenu. Teopus oxunanus B. Bpyma.
Teopust MHOTOaTpHOYTHO# MosiesHocTu — Multi Attribute
Utility (MAUT). Mogens TOTE (Test-Operate-Test-Exit) E.
l"amanrepa u K. [Ipubpama.

[IpeckpunrtuBHble MOJENU. PanimoHanbHas MOJENb IPUHSITUS
ynpaBieHueckux pemenuit M.X. Meckona, M. Ans6eprta, .
Xenoypu.

JleckpuntuBHble MoAeId. Mojellb OrpaHUYEHHON
panuoHanbHOCTH npuHATus pemenuit I'. Caitmona. Mogenb
Kapneru (P. Kaiiepr, [I>x. Mapy, I'. Caiimon). Moaens
MHKPEMEHTAJIBHOTO Mpolecca npuHsTus pemenui (1.
Munn6epr). Moaens mycopHoro suuka (M. Koan, [Ix.
Mapu, [Ix. Oncen).

Monenu BbIOOpa MEXy IByMsI BapUaHTaMU; MEXKTY
MHOTOYMCICHHBIMU BapraHTaMu. CTpaTerusi HCKII0UYEeHUS
1o acriektaM A. TBepcku. Monens npunsaTus pemenus P.
[I>iina.

JlononuuTenbHble MOAENH. Moienb yMEHUI OATOTOBKU
ynpasieHueckux pemenuid mo H.B. Hemosoit.
[Ipakceonorndeckass MOJENb NPUHATHS YIIPABIEHYECKOTO
pemienus b. Ilpyca. [IpuHIMNGI NpUHATHSA peleHni o M.
PyOunmreiiny.

2.1

Paznea 2.

COop u aHamMU3 TaHHBIX IS
BBIpAOOTKH
TOCYJapCTBEHHOTO
YIIPaBJIEHYECKOTO PEIICHUS

[TonsiTre nHOpMaMK U JAHHBIX KaK OCHOBBI BHIPAOOTKHU
yIIpaBJIeHYECKOT0 pemeHus. VIcTOUHuKH nHbopManuu ams
MPUHATHS yIpaBiieH4YecKoro pemeHus. OeHka KkauecTna
JOCTOBEPHOCTH MH(popManuu. Paznuuyenue GpaxkroB u
MHEHUH.

C6op nanHbIX. MckaykeHHs 1 HEIOTUYHOCTH MpH cOope U
nepeaade nHGopmaiuu. Mera-moiens pedaeBoi
nesrenbHocTy k. I'punaepa u P. bennnepa u ee
WCIIOJIB30BAaHUE JUIsl OTCEUBAHUS JIOKHBIX JAHHBIX U
uckaxenuit. Kinaccuduxanus gaHHBIX.

COop nHpOpMaLINK U aHATTU3 CUTYAIlMH KaK CPeJICTBA
JMAarHOCTUKU. MeTObI TMarHOCTUKU: HaOII0/IeHue, OTIpoc,
aHanu3 JOKyMeHTOB. [Ipuemsl aHanm3a JOKyMEHTOB.
CucTeMHBIN TOAX0 M METO/IBI CUCTEMHOT'O aHAIN3a
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nH(pOpMaIuu.

2.2

2.3

Mertonas! BEIpabOTKH
BapHaHTOB
VIPABICHYCCKUX PEIICHUI

Merto/1bl OLIEHKH
BAPUAHTOB
YIIPABJICHUYECKUX PEUICHUI

HAMBHIyalbHbIE METO/Ibl BEIPAOOTKH BAPHAHTOB
YIPaBICHUYECKUX PEIICHUI. AKTUBU3AIUS
MHTEJUIEKTYaJIbHON aKTUBHOCTH U aJITOPUTMBbI BEIPAOOTKH
YIPABJICHYECKUX PELICHUMN.

TeXHUKM CTUMYIUPOBAaHUS UHTEIICKTYaIbHOU U
TBOpueckoit aktuBHocT — TPU3 I'.C. AnpTinysuiepa,
cunektuka Jl. ['opnona, narepajbHOE MBIIUIEHUE U METOJ
IeCTH IS MblieHus J. ae bono. mo D. [le bono.
ANropuTMbI BEIPAOOTKH PEIIEHUH — METO/1 KIIFOYEBbIX
BOIIPOCOB, METO]] MPOOIEMHO-OPUEHTUPOBAHHON TaOJINIIBL,
METOJl MHOTOMEPHBIX MaTPULl, METOJ, IepEBa PEILICHUN,
nuarpamma Mcukasbl, METOA MOP(HOIOTHYECKUX TAOIHII,
METOJl MOJIEIIMPOBAHUS, METOJI CLIEHAPUEB.

MaTtpuyHble METO/IbI IPUHATHS YIPABIEHYECKOTO PELICHHUS.
Meton SWOT-ananuza. Matpuna PEST-ananuza. Matpuna
MIPUHSTHSI pELICHUS.

Kpurepun onieHKHM BapraHTOB yIPaBICHYECKUX PELICHUM.
DKcIepTHBIE OLIEHKU KaK CPeCTBO BHIOOpA BapuaHTa
yIpaBiIeHYECKOro peueHuss. OCHOBHBIE 11€JIM IKCIEPTHBIX
OLIEHOK — cOop MH(OpMaIMK, TOArOTOBKA POEKTA PELICHUs
quis JITIP, ouenka BapuanToB petieHusi. OCHOBHBIE CTaANU
HKCHEPTHOrO orpoca — GOpMyJINPOBKA LN, 10A00p
IKCIIEPTOB, COOP IKCIEPTHOU NH(OPMALINH, OLICHKA
9KCHEepTHON MH(DOPMAIIUK, HHTEPIPETaLHs OJYyIEHHBIX
pe3yJIbTAaTOB U MOATOTOBKA 3akitoueHust st JITIP.

Kypc mpakTudeckunx/ceMuHapCKUX 3aHATUN

Ne  HaummeHoBanme pa3jeJia / TeMbl Coaepxanue
AUCHHUILIMHBI
1 Pazpgen 1.
1.1 ®ynkuuu pemeHus B mporecce 1. ITonsiTHE pelIeHNs U YIIPaBIEHYECKOTO PELICHHUS.
yIpaBJIeHUS 2. Ponb penienus B mpouecce ynpaBiieHuUsl.
3. IlpuHIMIIBI TPUHATHUS U TPEOOBAHUS K
YIIPABJICHYECKOMY PELICHUIO.
4. TunoJsiorus ynpasIeHUYECKUX PEIIECHUI.
1.2 VYcnoBus u pakTopsl KayecTBa 1. YcnoBus kauecTBa ynpaBJIEHUYECKUX PEIICHUN.
YIPaBICHUYECKUX PEIICHUN 2. @aKkTOphl KAaUeCTBA YNPABICHUYECKUX PEILICHUH.
3. @aKkTOpHl, CHUKAIOIINE KaYECTBO
YIPABICHUYECKUX PELICHUMN.
4. OcoOEHHOCTH TPYIIIOBOTO MPUHATHS PELICHUH.
1.3 Mogenu nporuecca pa3paboTKu 1. Hopmartuszsie mogenu. Teopust oxunanus B.

YIPaBICHUYECKUX PEIICHUI

Bpyma. Teopust MHOr0oaTprOyTHOM MOJIE3HOCTH —
Multi Attribute Utility (MAUT).

2. [IpeckpunruBHble Mogenu. PanrionansHas
MOJEJIb IPUHATHS YIIpaBlIeHUYEeCKUX pemenui M. X.
Meckona, M. Anrbepra, @. Xenoypwu.

3. Mogenb OrpaHU4eHHON pallMOHAIIBHOCTH
npuHsaTusa pemenuii I'. CalimoHa.
4. Mopenu BbIOOpa MEXy JBYMsI BapUaHTaMU;

MCKIAY MHOT'OYHCJICHHBIMU BaprUaHTaAMH. CTpaTel"I/ISI
HCKIIFOYSHMS 10 acleKTaM A. TBepCKI/I.
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Paznen 2.

2.1

COop u aHamM3 TaHHBIX TS
BBIPA0OTKH rOCYIapCTBEHHOTO
YIPABICHYECKOTO PEIICHHUS

1. [TonsiTHe 0 AMarHo3e U JUarHOCTHKE B
yIpaBJICHUHU.

2. KittoueBbie 1aHHbIE U MpaBUiIa UX
MOJIy4YeHHUS. BbIABIEHNE HEIOTUYHOCTEN U
IIPOTUBOPEUMIl KaK OCHOBA YIIPaBJICHYECKOTO
JIMarHosa.

3. [IpaBuna u npremsbl 3OPEKTUBHOTO YCBOCHUS
uH(OpPMAIIUK B COOTBETCTBUH C BETyIIEH
peNpe3eHTaTUBHON CUCTEMOM.

2.2

2.3

MeTto/161 BEIPAOOTKH BapUaHTOB
YIIPABJICHYECKUX PEIICHUI

MGTOIH)I OIICHKHU BAPHUAHTOB
YIIPpaBJICHYCCKUX peH_ICHI/Iﬁ

1. BripaboTka BapraHTOB peIICHUS KaK
TBOpPYECTBO. MeTO/Ibl aKTUBU3ALIMH TBOPUYECKOTO
MOTEHIMaNa — JaTepaibHoe MbiuuieHue, TPU3.

2. Hcnonbs3oBanre MHTYUIIUU TIPU TPUHITHI
YIPaBICHUYECKUX PEIICHUH.

3. Metoa KOHTPOJIBHBIX BOITPOCOB U
po0JIEMHO-OPUEHTUPOBaHHAS TA0JIHIIA.

4, [IpuMeHeHne npueMoB aKTUBU3AIINI
KpEaTUBHOCTHU B MPOIECCE UHIUBUAYATbHON
BBIPAOOTKH YIIPABICHYECKOTO PEIICHMUS.

1. MeTon «aepeBo mpoodieM / IepeBO PEIICHUI
(mnarpamma VMcukagsi).
2. SWOT-ananus.

3. Matpuiia npuHsSITHS PEIICHUN.
4. Merton cuieHapueB.
5. OYHKIMOHATBHO-CTOMMOCTHOM aHaN3 KaK

CPEACTBO NPUHATHSL YIIPABICHYECKUX PEIICHUMN.




