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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMH 10CTHKEHHS

KOMIIETeHIIM A

®opmupyemast

KoMIIeTeHmsI (¢

YKa3aHUeM KO0/1a)
I1K-3. Criocoben
ONIPEAENATh
HaIpaBJICHUSA
pa3BUTHS
OpraHu3aluu

Koa n HaumeHoBaHue
HHIMKATOPA JOCTHKCHHU S
KOMITEeTEHIIU U

[IK-3.1. OuenuBaer
TEKYILIEe COCTOSHUE
OpraHu3aLyu, LIS
OIIpEeIEeIICHUS HAIlpaBICHUN
€€ pa3BUTHS.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:

3HaTh UHCTPYMEHTapUil
CTPAaTEruuecKoro aHajlnu3a Ui OLCHKU
TEKYIET0 COCTOSIHUS OpraHu3aluu 1
pa3pabOTKU HalpaBJIEeHUH ee pa3BUTHS.
YMeTb NPUMEHATh UHCTPYMEHTAPUI
CTPAaTEruueCcKOro aHajln3a Py PEeIICHUN
npodecCHOHATIBHBIX 33j1au.

Brnaners HaBbIKaMU UCIOJIb30BaHUS
COBPEMEHHOT0 HUHCTPYMEHTapHs
CTPaTEruuecKoro aHajan3a Ui OLEHKU
TEKYILETO0 COCTOSIHUS OpraHu3aluu 1
pa3pabOTKU HalpaBJIEHUH ee pa3BUTHS.

[1K-3.2. BrisiBisteT u
aHATM3UPYET
HECOOTBETCTBHSI MEXKILY
napaMeTpamu TeKyIero u
Oy/aylIero COCTOsIHUM
OpraHH3aIHH.

OO6yuaromuiics JOMKEH:

3HaTh TEOPETUUECKHE OCHOBBI U METO/IbI
JTUATHOCTUKU HECOOTBETCTBUI MEXKIY
napamMeTpamMH TEKYIIETro u OyayIIero
COCTOSTHUI OpraHU3alllu.

YMeTh aHaIM3upOBaTh HECOOTBETCTBUS
MapaMeTpoB TEKYIIETO U OyIyIIero
COCTOSIHUSI OPTaHU3ALIHH.

Brnanetb HaBbIKaMu pUMEHEHUS
MIPUEMOB U METOJIOB IUAaTHOCTUKU
HECOOTBETCTBUI MEXIy MapaMeTpamMmu
TEKYIIEro U OyIyIero COCTOSTHUI
OpTaHM3aIH U BBISBICHHS UX TPUYHH.

I1K-3.3. OriennBaeT Ou3Hec-
BO3MOYXHOCTH OpPTaHU3aINN
MIpY BHEJIPECHUU
CTpaTEerHYeCKUX U3MEHEHUH.

OOyuaromuiics JOMKEH:

3HaTh METOINYECKHE TIOXO/IBI K
pa3paboTKe CTpaTerHuecKux N3MEeHeHUH
C y4eToM OM3HEeC-BO3MOKHOCTEH
OpraHu3aluy.

YMeTh IpOBOAUTH OLIEHKY OH3HEC-
BO3MOYKHOCTEH OpraHu3aluu u
MCII0JIb30BaTh 3TY HH(POPMALUIO ITPU
pa3paboTKe CTpaTerunuecKux
N3MEHEHUH.

Brnaners HaBbIKaMM BHEAPEHUS
CTpaTETUYECKUX U3MEHEHHH C yIeTOM
OM3HEC-BO3MOXKHOCTEH OpraHu3alty.

2. e 1 MeCTO AUCHUILIMHBI (MOAYJIAA) B CTPYKTYpe 00pa3oBaTe/IbHOH IPOrpaMMbl

[enn u3ydeHus: UCLUIUIUHBIL:
MOJTYYeHHUE CTY/ICHTaMH HaBBIKOB CTPATErHYECKOTO aHaiIn3a, (OpMUPYIOMHX Y 00ydaronuxcs
TOTOBHOCTh K MPHHSITHIO CTPATETMYECKUX YIPABICHUECKUX DPELICHUI Ha OCHOBE 0000IIeHUs
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AHAJTUTHYECKUX MATEPHAJIOB PA3BUTHS MPEIIPUATHS.

JlucuumnirHa peanu3yercss B paMKax dYacTH (POpMUPYEMOH ydyaCTHMKaMH 00pa3oBaTeIbHbBIX
OTHOLLICHUH.

JlaHHy10 y4eOHYI0 AUCHUIUIMHY JOMOIHSET NOCIEAYIOIee WK apaljieIbHOe OCBOCHHE
CIEAYIOMMX JTUCHMIUIMH: Teopuss W METOOJOTrHs ympaBileHHs puckamu; OleHka u
ONTUMU3ALMS PUCKOB NPEANPUATHS; AHAIM3 U COBEPLICHCTBOBAHHWE  OU3HEC-NPOLIECCOB;
AxTyanbHbIe TPoOJIeMbl (PUHAHCOBOTO aHATIM3A.

Hucuunnuna uzydaercs Ha 1 kypce B 1 cemectpe

3. O0beM JUCUMITIMHBI (MOXYJIS]) B 3a4€THBIX eIMHUIAX ¢ YKa3aHHMEeM KOJIUYeCcTBa
aKaJeMH4YeCKHX WM ACTPOHOMUYECKHUX YaCOB, BbI/IeJIECHHbIX HA KOHTAKTHYIO padoTy
00y4aronuXxcs ¢ npenoganBaresieM (o BUAaM Y4eOHbIX 3aHATHII) K HA CAMOCTOSATEJILHY IO
padoTy 00y4armuxcs

O6mas TpyaoeMKOoCcTh (00beM) AUCHUILUINHBI cocTaBiseT 108 akaz. u.

Bcero yacos

O0beM TMCUMILIUHBI 3aounas ¢popma
o0yueHust

OO0miast TpyA0€MKOCTh AUCIIUTUIMHBI 108
VueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperojaBareieM:

b1 (9901517 6

MIPaKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB Ha KOHTPOJIIb (BKITIOYAS YaChl TOJATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CAaMOCTOATEIbHYIO PaboTy 00y4aromuxcs 88
(CP)

D opMbI KOHTPOJISA CemecTpbl

3a4er 1

4. Coep:xkanue TUCHUIIMHBI (MOAYJISA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKMX YaCOB U BHU/I0B Y4eOHBIX
3aHATHI

4.1. Paznenbl IMCUMILUIMHBI M TPYA0€MKOCTH 110 BUIaM Y4eOHbIX 3aHATHI (B
aKaJeMu4ecKHX 4acax)

Buabl yueOHbIX 3aHATHI, BKJIIOYAS
CaMOCTOSITEIbHYIO padoTy 00y4aromuxcst

Ne HanmenoBanme pa3saesa / TeMbl U TPYAOEMKOCTh (B yacax)
n/n JTUCIUIIINHEI KonTakTHas pabdora ¢
npenoaaBareieM CP
Jlex IIp/Cem JIad
2  @opmupoBaHMe NMpelJI0KEHHUS 10 3 4 0 38

pe3y/ibTaTaM CTPaTern4eckoro
aHaJM3a NpeANnpPUsATHS.

2.1 KoHKYpeHTHBI! aHaJIU3 MPEeINPUATUS U 1 2 0 18
ero UCTIONIb30BaHUE MIPU pa3paboTKe
CTpaTEerHH Pa3BUTHSI MIPEIIPUSATHSL.

2.2  OlleHUBaHUE CTPATETHUECKUX 2 2 0 20



anbTepHaTuB. MeTo1bl pOpMHUPOBAHUS
MPEJI0KEHUN 110 UTOraM
CTPATErNYECKOIo aHaJIn3a.

11
1.2

1.3

CyIIHOCTH U cO/iepKaHue BHyTpeHHei 3 6 0 50
U BHENIHEH cpeabl MpeInpusiTus
CyIIHOCTh CTPATErHuecKOro aHaImu3a. 1
Crparernueckuil aHaiau3 BIUSHUS 1 2
BHEIIIHEH Cpelibl Ha JIeATEIIbHOCTh
MIPEATIPUSTHSL.

Crparernueckuil aHaau3 BHyTpEHHER 1 2 0 18
Cpeabl PEANPHSITHS.

N

16
16

o o

HUroro 6 10 0 88

4.2. Conep:xaHue TMCUMILIMHBI, CTPYKTYPUPOBAHHOE MO pa3ieiaM (TeMaMm)

Kypc nekimonHbIx 3aHsITH

Ne

2

HaumeHoBanue pa3jaesa / TeMbl Conep:xkanue
JUCIHIINHBI
dopmMupoBaHue NMPENJI0KEeHNS N0 pe3ybTaTaM CTPATerH4ecKoro aHajau3a
npeanpusiTHs.

2.1

KonkypentHsrii ananu3 npeanpusitus 1 1. CyImHOCTb, IeTH U 337]a9i KOHKYPEHTHOTO

€ro UCIOJIb30BaHME NpU pazpaboTke aHau3a.

CTpaTEeTHH Pa3BUTHS MPEIIPUSITHS. 2. MeTo/1bl KOHKYPEHTHOI'O aHAJIW3a: aHAJIU3
«CJIETIBIX» 30H, aHAJIN3 OTPACIEBON CTPYKTYPBI,
OLIEHKA MHIMBUAYAIbHBIX XapaKTEPUCTUK
KOHKYPEHTOB, aHAJIU3 KOHKYPEHTHOTO
IPEUMYILECTBA.
3.AHanu3 norpeOUTeNe: eiu 1 3a/1auu.
4. AHanu3 cerMeHTaluy nokynareneil. AHaau3
HOKYNAaTeIbCKON IIEHHOCTH.
5. Pa3paboTka cTpaTeruu ycuiaeHus
KOHKYPEHTHBIX MPEUMYILECTB MPEIIPUATHS.

2.2

O1eHMBaHUE CTPATETNYECKUX 1.ITpobnema pa3perieHus: IpOTUBOPEUHS
anbTepHaTHB. MeToabl OPMUPOBAHUS  MEXIy CTaOMIIBHOCTBIO U M3MEHEHHUSIMHU.
MIPEJUIOKEHUH 10 UToram 2. [Ipobnema npeacTaBiaeHus OyayIiero B
CTPATETHYECKOTO aHAIIN3A. MHBECTUIIMOHHOM IpOIiecce.
3.bapbepsl peanuszanuu CTpaTeru.
4. IlepeBon cTpaTery HA TAKTUIECKHUIA
YPOBEHb IpU
MTOMOIII CHCTEMBI COATaHCUPOBAHHBIX
IIOKa3aTeIIeH.
5. IlepcriekTBa 00y4eHUS U Pa3BUTHSL.
IlepcnexTuBa 6uzHec-mponeccos. [lepcrnexkTura
KIMeHTOB. ODUHAHCOBAsSI TEPCIIEKTHBA.
6. Pa3zpaboTka u 000CHOBaHUE MPeIOKEHUI
0 UTOTaM CTPATETUIECKOTO aHAIH3a
NPEIIPUSATHSL.

CyumHocThb U cogep;kaHue BHYTPeHHel 1 BHEIIHeH cpeAbl NpeanpusiTus

11

CyIHOCTb CTPaTErn4ecKoro aHaau3a. 1.CymiHocTh U coaepKaHue MOHATUS
CTpaTernyecKuil aHaJIu3 MPEeATPUATHS.
2. OCHOBHBIE HAaNpaBJIEHUS U3YUEHUS
CTpaTErnyecKoro aHaauza: nopTdeabHbIi
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aHaJIWn3, CHCTEMHEIA aHaIIN3,

COBOKYIMHOCTb MHCTPYMCHTOB, JTUAIrHOCTHUKA
COCTOSIHHSI TIPS IITPUSATHSL.

3.1lenu, 3a1a4u ¥ THUIOJOTUS CTPATETMUECKOTO
aHanu3a. [[puHIUIIBI CTPATErHYeCKOTo aHAIH3a.
4. Co3nanue CTpaTernyecKkoro BUACHUS U
MHUCCHH.

1.2

1.3

Crparernuyeckuii aHaiau3 BIUSTHUA 1.CxeMa cTpaternueckoro yrnpaBjeHUS
BHEILIHEW cpe/ibl Ha ACSTEIbHOCTD COBPEMEHHBIM MPEPUATHEM.

MIPEeANPUSATHS.

2. Ponp ananuza B hopMyIupoOBaHUHU
CTpaTeruy U CUCTEME KOHTPOJIS €€ peasln3alii.
3.Ctpareruyeckuii aHaJin3 KOHKYPEHTOB.
Crparerndeckuil aHaau3 OTpaciIu.
4.CtpaTernueckuii aHaJIu3 MOTPEOUTEIICH.
MeponpusaTus o HEUTpaIU3aluu
HEeOJIaronpuATHBIX (PaKTOPOB

BHEILHEN CPEbL.

5. AJanTupoBaHHOCTb MPEAIPUATHUSA K
BHEIIHEHN Cpee.

Crpareruueckuii aHaan3 BHyTpEHHEH 1.Meronbl aHanM3a BHYTPEHHEHN cpeabl.

CpeIbl IPEeANPUSITHSL.

2.Metoabl NOPTQENBHOTO aHATU3A.
3.ConepxaHue U CTPYKTypa CTPATEru4ecKOro
aHayu3a (paKkToOpoB BHYTPEHHEN Cpe/Ibl
TPEIAIPUSTHSL.

4. MoTuBaIus MPOBEACHUS CTPATETHUYECKOT0
aHam3a.

5.I1nanupoBaHue MPOBEICHUS CTPATETMYECKOTO
aHaymza. 6.Coop uapopmanmu. AHanmu3
naHHbIX. [loAroToBKa oT4eTa 0 pe3yapTaTax
aHam3a.

7. Ucnionp30BaHKUE pe3yabTaTOB
CTPATETHYECKOTO aHAIIN3A.

Kypc mpakTudecknx/ceMuHapCKUX 3aHATUN

Ne  HammeHoBanme pasjgena / Copepxanue
TeMbI JUCIHIJIMHBI
2 ®opMHupoOBaHHE NMPEAJTOKEHHS MO Pe3yJIbTATaM CTPATern4eckoro aHajamus3a
npeanpusaTHs.

2.1 KoHKypeHTHBIN aHAIIN3 B pamkax JaHHOW TeMbl paCCMaTPUBAOTCS CIEIYIONIUE
MIPEANPHUATHS U €T0 BOIPOCHI: KOHKYPEHTOCIIOCOOHOCTh MPEANPUSITHUS:
HCIIOJIb30BAHHUEC MIPU CYITHOCTb, BUJEI, CbaKTOpI)I; METOHKAa aHaJIu3a
pa3paboTKe CTpaTeruu KOHKYPEHTHOM Cpe/ibl IPEANPUSATHS; OCHOBHBIE
Pa3BUTHA MPCATIPUATUSA. HaITpaBJICHHUA 110 ITOBBIIICHUIO KOHKypeHTOCHOCO6HOCTI/I

npennpusaTtus. [IpoBogurcs onpoc, TeCTUpOBaHUE U
pelieHunit 3a1a4 1o U3y4eHHOMY MaTepHainy.

2.2  OtuecHuBaHHe B pamMkax maHHO# T€MBI pacCMaTPUBAIOTCS CIICTYIONINE
CTPaTErMYECKUX BOIIPOCHI: IPUMEHEHHUE PE3YIbTATOB CTPATErMUYECKOIO
anbTepHATUB. MeTobI aHayM3a Mpu pa3paboTKe CTpaTeruy pa3BUTHL
(dhopMupoBaHUS NPENPUATHS, BUABI CTpaTeruif, 0COOEHHOCTH UX

NPEJI0KEHUH 110 UTOraM
CTpPaTErnyecKoro aHaausa.

peanu3alnny B COBpEMEHHBIX ycinoBHsX. [IpoBoauTcs
OIIPOCHI, TECTUPOBAHUE.
[TpoBoauTCS KOHTpOJIbHAS paboTa MO TeMaM 2 pasiena.
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CymHoCTb U cofep:kaHue BHYTPeHHel U BHellIHel cpeabl npeanpusiTust

1.1 CymHocTh cTpaTeruieckoro B pamkax JaHHOM TEMBI pacCMaTPHUBAIOTCS CIEAYIOTHE

aHanu3a. BOIIPOCHI: CYIIIHOCTh U XapaKTEPUCTUKA CTPATETUYECKOTO
aHaJIu3a NpeAnpUITHS; METOIUYECKHE MOIXO0/IbI K
MIPOBEICHUIO CTPATETUYECKOT0 aHAM3a MPEIPUITHS;
uH(popMaloHHas 0a3a CTPATErnuecKoro aHaIN3a;
OTpaHUYEHUS B IPOBEACHUU CTPATETUYECKOTO aHAIN3a
npeanpustus. [IpoBoguTcs onpoc u TecTupoBaHUE 11O
W3Y4YEHHOMY MaTepuaiy.

1.2 Crparernueckuii aHaIN3 B pamkax JaHHOW TeMbI pacCMaTPUBAOTCA CIECIYIOIIUE
BJIMSIHMS BHEITHEH Cpellbl HA  BOIIPOCHI: CYIIIHOCTh, 33/1a4d, METOJIMKA IPUMEHEHUS
JESITENIbHOCTD CTPaTErnuecKoro aHalin3a BIUsSHUS ()aKTOPOB BHEITHEH
MPEATPUSITHSL. Cpelbl Ha AESITeTbHOCTD MPEANPUATHS; CUIIBHBIC U clla0ble

cTopoHbl MeToja. [IpoBoauTcst onpoc, TECTUPOBAHKE,
pelIeHue 3aa4 110 U3y4YEHHOMY MaTepuaity.

1.3 Crparernueckuii ananus B pamMkax JaHHOH TE€MbI pacCMaTPUBAIOTCS CIEYIOLINE

BHYTPEHHEH CPEJIbI
IIPEANPUATHS.

BOIPOCHI: aHAJIU3 PAa3BUTHSI IPEATIPUATHUS; CYLTHOCTD,
3aJla4i, CyLIECTBYIOIINE MTOAXO0/IbI CTPATErH4E€CKOr0
aHaJIM3a BHYTPEHHEN CpeJibl IPEANPUSATHS; CUIIbHBIE U
ciabble cTOpoHbI MoAx00B. IIpoBoauTes onpoc,
TECTUPOBAHUE U PELICHUE 33/1a4 110 H3YYEHHOMY
marepuany. [IpoBoaurcs KoHTpoabHas paboTta o reMam 1
pasznena.




