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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Ko u HaumMeHOBaHUe
HHIMKATOPA J0CTUKEHU S
KOMIeTeHIUH

VYK-2.1. 3Haer HE0OXOIUMEIE
VIS
OCYILIECTBIICHUS
npodeccrnoHabHOM
JeSITeNIbHOCTH MTPaBOBbIE HOPMBI
u
METO/I0JIOTUYECKHE OCHOBBI
YIIPaBICHUS TPOCKTOM
VYK-2.2. YmMmeer aHaIU3UPOBATh
aNbTepHATHUBHBIC BAPHAHTHI
pEUICHUH I JOCTHKCHHUS
HaMEYEHHBIX PE3YJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIpeeIsATh
IIEJICBBIC ATAITBI 1 OCHOBHBIE
HampaJieHUs: padOT B MPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKH IeNIK U 33734
MIPOCKTA;

OLIEHKH MPOJIOJKUTEILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOy4aromuiics JOHKCH:
YMeTh aHATU3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHUIA JJIs1 TOCTHKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paboT B
MIPOCKTE

OO0yuaromuiicst T0JKEH:
MPUMEHSTH TPHEMBI
pa3paboTku

[EJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. lenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM NPOrpaMMblI

[enu n3ydeHus TUCHUIUIUHBIL:
Lenp wusydeHus

JAUCIUITIIMHBI

COCTOUT B HNPAKTHYCCKOM

OCBOCHHUH  COBpPCMCHHOI'O

YHUBCPCAJIBHOI'O MHCTPYMCHTAPUA YIIPABJICHUA MPOCKTAMH, B U3YUYCHUUN €TI0 BO3MOKHOCTEH 1
or’ paHH‘IeHHﬁ, MCTOHOB aJallTalluv JAaHHOI'O MHCTPYMCHTApUA K HOTpC6HOCTHM COJACpKaHuA N
OKPY>KCHHA KOHKPETHOT'O IMPOCKTA, OTPACIIN UIIN o0yacTu IIPUMCHCHUA.

Jucnunimza usyyaercs Ha 2 Kypcee B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 32a4€THBIX eJMHUIAX C YKA3aHHEM KOJIHYeCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenoaasareJieM (110 BUIaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mmast Tpy10eMKOCTh (00beM) TUCIUILIMHEI cocTaBisgeT 108 akan. 4.

Bcero uacos

O0beM TMCUMILINHBI 3aounas popma
o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JICKITUM 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HAa KOHTPOJIIb (BKIFOYAs YaChl TOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKaJeMHYeCKHUX YacOB U BUI0B YU4eOHbIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
e Haumenosanue pasena / CaMOCTOSITEIbHYIO Pa00oTy 00y4aroIuxcs
n/n TeMbl AU CHUILINHBI TPYN0EMKOCTE, (B {acax)
KonTakTHas pa6oTa ¢ npenoaaBareiieM CP
Jlek IIp/Cem Jlao
2  YnpasiieHHe MPOEKTaMH 2 6 0 50
2.1 HuBecrunmonHas dasa 0 2 0 10
pOeKTa
2.2 MapKeTHHT pOeKTa 2 2 0 15
2.3 MeHemKMEHT KauecTBa 0 2 0 15
npoekTa. Pucku npoekra
2.4  Pa3paboTka mpoekTa 0 0 0 10
1.3  Komruiekc MeponpusTHii 1o 0 2 0 15
000CHOBAHHUIO MPOEKTA
1.2 Pa3paboTka KOHIIEIIIHH 0 2 0 15
IPOEKTa
1  Teopernyeckue 0OCHOBBI 2 4 0 40
MPOEKTHOI0 MEHEIKMEHTa
1.1  OcHoBHbIE IOHATHS U 2 0 0 10
CoJiepKaHue TIPOEKTa
Hroro 4 10 0 90




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc eKImoHHbIX 3aHATHI

Ne HaumenoBanue
pasnesia / TeMbl
JUCIUIIIINHBI

Conepxanue

2  YupasJjieHHe NPOeKTAMH

2.2 | MapKeTuHT poeKTa

KoHnuenuus mapkeTuHra B yrpaBieHUU MPOCKTAMHU.
MapkeTHHroBasi cTpaTerus npoekta. MeTo00rust opranu3aiuu
Y IIPOBEJCHMSI MAPKETUHIOBBIX Hccie0BaHui. PopMUpOBaHUE U
CTPYKTypa IporpaMMbl MapKeTUHTa MpoekTa. OxumaeMbie
pe3yJbTaThl MPOEKTa U CIIOCOOBI UX OueHKU. [Ipe3enTanus
npoekra. [IpoaBmkeHne mpoekra.

1 TeopeTn'{eCKne OCHOBbBbI NPOEKTHOI'0O MEHCIKMEHTA

1.1  OcHOBHBIE TIOHATHS U
coJiepKaHue ITPOCKTa

[TonsiTue MeHemxMeHTa poekTa. OOLIeHaAYYHbIE METObI
UCCIIEIOBaHMsI B 00JIaCTH CUCTEM YIIPaBJICHUS.
«IIpouieccopHas» KOHLIENLINS YIIPABICHUS IPOEKTaMH.
HudopmanroHHas cuctemMa ypaBjieHuUs.

ba3oBble TEpMUHBI JUCHUIUINHBI «YIIPaBIEHUE IPOESKTAMU).
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IIPOEKTAMU.
JlnHaMKKa U3MEHEHUH yIpaBieHus npoekramu. Iloxcucremst
YIPaBIEHUS IPOEKTaMHU.

OcHOBHBIE XapaKTepUCTUKH TTpoekTa. Kinaccupukanus BUI0B
poekToB. OCHOBHOE COEpKaHHE ITPOLIECCOB YIIPABICHHUS
IIPOEKTAMHU.

Kypc mpakTudecknx/ceMuHapCKUX 3aHATUN

Ne HaumenoBanue
pasaena / TeMbl
AUCHHUILTHHBI

Conepxanue

2  YnpasJjieHHe POEKTAMH

2.1 | MaBecTuiimonHas
(haza nmpoekrta

2.2 | MapKeTuHT IpoeKTa

[IpeanHBEeCTULIMOHHBIE UCCIIEIOBAHUS: HHBECTULIMOHHBIM KIMMaT
SKOHOMHUYECKOTO U COIMAIBLHOTO PA3BUTHS CTPAHBI.
PernonanbHbIif HHBECTUIIMOHHBIM KJIUMAT: MHBECTHULIMOHHBIHN
MOTEHIMAJ PeTHOHA, UHBECTUIIMOHHBIM PUCK, NHBECTHIITMOHHOE
3aKOHO/IATENBCTBO B peruoHe. IHBeCTUIIMOHHAS
MPUBJIEKATEIILHOCTh B OTPACTU: KOHBIOHKTYpA, JMHAMUKA,
MEePCIEKTUBBI Pa3BUTHS. METOIMKH ONpEAeIICHUS
WHBECTUITMOHHOW MPUBJIIEKATEILHOCTH.

OObekTHBHAs MOTPEOHOCTH B MPOEKTHOM aHanu3e. KomriekcHbIi
MOJX0/1 K BOITPOCAM METOJIOJIOTUH MPOEKTHOTO aHain3a. Cxema
MIPOEKTHOTO aHainn3a. MeTononornyeckue, METOAMUECKUE U
OTIEPAIIMOHHBIE TIPOIECCHI OIIEHKHU 3P (HEKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB. ACIEKThl KOMIUIEKCHOM 3KCIEPTU3bI
npoekta. Kommepueckuit aHanus3 (aHaJIU3 phIHKA): 3a/1a4H,
M3y4Y€HUE U IPOTHO3UPOBAHUE KOHBIOHKTYPbI, MAPKETUHTOBast
cTpaTerus

Konnenmus MmapkeTuHra B yrpapiieHuH npoekramu. CTpykTypa
MApKETUHIOBBIX UCCIIENOBAHUIM.
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MapxketuHroBas crpaTerus npoekra. PopMHUpOBaHUE KOHLIETIIINT
MapKETHHTa MTPOEKTA.

[Iporpamma MapkeTHHra: ynpaBJIeHHE POAYKIIUEH, YIIpaBICHUE
LIEHOH, YIpaBJIeHUE MPOIBHUKCHUEM, YIIPABICHUE COBITOM.
bromxer mapkeTuHra npoekra. Peanuzanus u ynpasieHue
MapKETHUHI'OM B paMKax yNpaBJIEHUS MPOCKTAMH.

2.3  MeHeIKMEHT CoBpeMeHHas KOHIICTIIUS YIIpaBJieHus kKadecTBoM. Total
Ka4yecTBa MPOCKTA. QualityManagement. OCHOBHBIE TIOJIOKCHHS KOHIICTIITUH.
Pucku nmpoekra CtpyKTypa ynpaBieHuUs: Ka4eCTBOM ITPOSKTA.

CraHmapTU3HpOBaHHBIE CUCTEMbI MEHEDKMEHTA KauecTBa AyIUT
npoekta. CepTuduKaius IpOAYKIIUA TPOSKTA.
3akoHOJaTeabHas O0a3a.

1.3 | Kommiekc KomruiekcHbIN aHaM3 MPOEKTa — CTPYKTYpa, COACpIKaHHE.
MCpOHpI/IHTI/Iﬁ 110 I/IHBCCTI/IHI/IOHHblf/'I KJIMMaT, IIOTCHIUAaJI U HepCHeKTI/IBLI paBBI/ITI/IfL
000CHOBAHHUIO PernonanpHas cnenuduka peaau3aniy IPOSKTOB B COBPEMEHHOMN
MpoeKTa Poccun. Meronoiorus npoeKTHOTO aHAINA3a.

KommiekcHbIl aHAaIN3 NPOEKTa — CTPYKTYPA, COAepKaHUE.
WNHcTuTynmonaneHeli ananu3 npoekra. ColuaabHbIN aHAIN3
IIPOEKTA — MIEPCIEKTUBBI U HAIIPABJICHUS. DKOJIOTMUECKUN aHAIIN3

MPOCKTA.
1.2 Pa3pabotka Pa3paboTka KOHIICIIIIUU TIPOCKTA
KOHIICTIIUY npoekTta | Komruieke MeponpusTuii 10 000CHOBaHUIO IPOCKTa Y CTaB
MIpOEeKTa

1 Teopeanecmle OCHOBbBI IPOEKTHOI'0O MEHEC/I’KMEHTA

5. Y4eOoHo-MeTOoaMUYECKOE 0OOecnieueHHe I CAMOCTOSATEIbHOM padoThl 00yUYaloIIUXCsl 10
AMCUUIIMHE (MOAYJIIO)

Bonpocs! 1 caMOCTOSTENBHOTO U3ydeHus (TIpoBepKa OCYIIECTBIsIETCS B (popMe YCTHOTO
ompoca)

Tema 1.2

1.IIpoexTHas CTpyKTypa OpraHU3aLUN.

2.Co31aHue ¥ pa3BUTHE KOMAH/IbI IIPOEKTA.

3. O0s13aHHOCTH YYaCTHUKOB MTPOEKTA.

Tema 1.3

1. CpaBHUTENBHBIE JOCTOUHCTBA M HEJIOCTATKU JETATHHOU MPOPaOOTKU UEH TIPOEKTa
(MIaHOBO-aIMMHHUCTPATHBHAS U PHIHOYHAS YKOHOMUKA.

2. Crpykrypa IITD0.

3. OtimmumtensHbie ocobeHHocTr ITTO0 ot TOO u OusHec-mIaHa.

Tema 1.4.

1.CTpaHOBO HHBECTUIIMOHHBINA KJIMMAT

2.Kak Bw1 cuntaere, mouemy aiis Poccun BaxkHO co37aTh OJ1aronpUsiTHBIA WHBECTHIIMOHHBIN
obpas3.

3./IHBECTULIMOHHBIN PEUTUHT CTPAHBI.

Tema 2.1

1. B yem 3akit0o4aroTCsl MpEeuMyIEecTBa MPOEKTHOr0 (PUHAHCUPOBAHUS?

2. B yem HetocTaTKH MPOEKTHOTO (PUHAHCUPOBAHUS?

Tema 2.2
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1. [19Tb OCHOBHBIX BUAOB MPOJABUKECHUSI.

2. [Toxxopl B yripaBiaeHUHU COBITA.

3. Ctpykrypa 010 KeTa MapKeTHHTA.

Tewma 2.3.

1. OcHoBoOIONAra0IIKe MPUHIUITBI COBPEMEHHOW KOHIICTIIIMY MEHE)KMEHTA KauecTBa?

2. MeTo10/10TuYecKue HHCTPYKIIUH 10 3JIEMEHTaM KauecTBa.

3. Kakue cxemsl ceptuduxanun Bei 3HaeTe.

NunuBunyansHoe 3a1anue K teme 1.4.

AHAJIN3 CUTYALIUU

Tpanckacnuiickuii ra30mMpoBOJl — HOBBIA MapUIPYT K SKCIOPTHBIM PHIHKAM.

OTcyTcTBHE BBIXO/a K MOPIO SIBJISIETCsl O0JIbIION mpoOieMoit it TypkMeHncTana, HOCKOJIbKY
JieraeT HeBO3MOXKHBIM KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer
npsiMoit Beixoj B Typiuto u Ha 3anaj uepe3 AzepOaiiikaH, B TO BpeMsl KaK CEr0/IHs TOCTaBKU
U3 3TOTO PErHoHa JIOJKHBI OCYIIECTBIATHCS uepe3 Poccuto u Mpan.

[{enb nmpoekTa TpaHCKaCIHIICKOTO ra30MpoBOia — CIOCOOCTBOBAThH CO3/IaHUIO B KACTIHIICKOM
peruoHe HOBOIl cHUCTEMbI TPAHCIIOPTHPOBKHU Ta3a. ['a30mpoBo/ CTAaHET AIEMEHTOM,
YBEJTUYHUBAIOIIUM MHOTO00pa3nue HCTOYHUKOB U MapIIPYTOB JUIsl SKCIIOPTa KAaCIUHCKOIO ra3a B
Typuuto u EBpomny. [Ipe3uieHTsl 4eThIpex TOCyJapcTB — Y4acTHUKOB MpoekTa (I'py3us,
Azep0aiimkan, Typkmenuctan u Typuus) noanucanu Jleknapanuio B MOAAEPKKY MPOEKTa.
OcymectBisiet 3ty noaaepkky Ilpasurenscrso CIIA. B peanuzanuu npoekra npuHUMaOT/
ydacTue MEeXyHapoIHbIe Kopriopanuu — B yacTHocTH, Shell u PSG International. CtoumocTts
NpOeKTa OlleHuBaeTcs B $2,5 mupj.

Bonpocs! q1s ananusa:

K kakomy THIYy IPOEKTOB OTHOCHUTCS JAHHBINA MTPOEKT?

Kakue daxTs noarBepxaaroT Bame npennonoxenue?

WuauBunyanbHOE 3a1aHKe K Teme 2.2

AHanu3 cuTyanuu

Ornucanne npoekta. Oxta-uieHTp (10 maprta 2007 r. — ['a3npom-cuTr) — OJUH U3 KPYIMHEHIINX
JIEBEJIONEPCKUX MMPOEKTOB MOCIIEIHET0 BPEMEHH, CBSI3aHHBIN C CO3/1aHUEM JeJI0OBOTO KBapTaja B
Cankr-IlerepOypre, Ha mpaBoM Oepery HeBbl, B MyHHIIMIansHOM okpyre Manas Oxra,
MPaKTUYECKH HAPOTUB

CmonbHOTO co00pa, B HEMOCPEICTBEHHOM OIM30CTH OT IeHTpa ropoja. [IpoekT npeamonaran
KOMIUIEKCHOE OCBOEHHUE 3TOH JIETIPECCUBHON TEPPUTOPUH CO CTPOUTEIHCTBOM apXUTEKTYPHOI
JIOMUHaHTbI — Hebockpeba BbIcoTOM 396 M1, KOTOpHBIN A0KeH OB OBITH TOCTpOeH B 2012 .
[TpoeKT BbI3BAJ y CICIIMAIIMCTOB U KUTEJICH TOpoJia psii HAPEKAHHI U B UTOT'e ObLT OTMEHEH Ha
CTa/IuY MIPOBEJICHUS MOrOTOBUTEIBHBIX padOT HAa MECTHOCTH. KOHKYpC apXUTEKTYpHBIX
IPOEKTOB ['a3mpoM-cUTH BBIMTpall MPOEKT aHTINICKOro apxurekrypaoro 6ropo RMIM, London.
Msuenue xtopu, oo0HapooBaHHOE B fAekadbpe 2006 T., COBMAIO ¢ JAHHBIMHU COITUOIOTUYECKUX
onpocos xutenelt Cankr-IlerepOypra, u B TOM 4Kclie C JTaHHBIMHU OIIPOCa, IPOBEIEHHOTO Ha
oduIanbHOM caiite mpoekTa. OJIHAKO pe3ynbTaThl OMPOCca HE MOTIIM BBICTYNATh KaK MpsiMOe
PYKOBOJCTBO K JIEHCTBUIO, IOCKOJIBKY B aHKETE, IIpeilaraéMoi MOCETUTENSIM CaiiTa,
OTCYTCTBOBaJIa rpada «IIPOTUB BCEX», UTO, KAK OTMEYAIIOCH B TIPECCe, «aBTOMATHYECKH
IpeBpaliaio J00ro yuacTHUKA roJIOCOBaHUS B CTOPOHHUKA nosiBieHus B [lerepOypre
Hebockpebay. OOmas momaas OXTa-IeHTpa J0KHA ObUTa COCTaBUTH 66,5 ra, u3 Hux 4,6 ra
OBLIO OTBENICHO TOJT BHICOTHOE CTPOUTENHCTBO. OO0IIIast TuIoaab 3aCTPOKd — 1 MITH M2.
[Tnomaau oO1IecTBEHHOT0-/1€7I0BOT0 paiioHa paclpeeNuch CIeAYIOINUM 00pa3oM:

35% mmonranu OBLTO OTBEIEHO 101 00IIECTBEHHBIC (DYHKITHH,

49% — nont 6usHec-pyHkuuu 1 16% nox opucs! «I"a3npoMar u 104EPHUX KOMIIAHHHA.
CnoXHOCTh peali3aly MPOoeKTa Mpeioiarajia UCIoIb30BaHUE MHHOBAIIMOHHBIX TEXHOJIOTUH,
YTO MOTJIO 1aTh TOJTYOK PA3BUTUIO MHOTHX OTpaciieil MPOMBILIUIEHHOCTU U CTPOUTEIHCTBA B
Canxrt-Ilerepbypre.

duHaHCHpOBaHUE POEKTa. B cCOOTBETCTBHUM C EpBOHAYAIBHBIM BAPUAHTOM CTPOUTEIHCTBO
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HPOEKTHON cTOMMOCTBI0 60 MIIpI. pyO. TOIHKHO OBIIIO OBITH MOJHOCTHIO MPO(PHUHAHCUPOBAHO 32
CYET rOpOJICKOT0 OroKeTa (17151 CpaBHEHHUS, 00111as 3aIUIaHMPOBAHHAS CyMMa JI0X0JI0B OF0KeTa
ropona Ha 2007 r. coctarmsuia 210,1 mupa. py6.). @UHAHCOBBIE OTYHUCICHHSI TOJKHBI OBLITH
npou3BoaUThCS 10 2016 1. o 6 Mapa. pyo. exxeroano (1,755 u 4,245 mupa. COOTBETCTBEHHO B
2006 u 2007 rr.).

Opmnako B 2007 1. cxema puHAHCUPOBAHUS U3MEHUIIACH, U3 TOPOJICKOTO OO/ KETa JOJIKHO OBLIO
ObITh oriaueHo 49% croumoctu ctpoutenberBa (29 400 MutH. pyo0.), IPU TOM TOPOJT TTOTyYall
49% ycraHoro kanurtaina OxTa-meHTpa. M3 Oropkera JOKHBI MPEIoarajioch
npo(UHAHCUPOBATH TOJIBKO COLMAIbHbBIE 0OBEKTHI, KOTOPBIE IEPEXOAUIN B COOCTBEHHOCTh
ropojia, OJJHAKO 3TOT aCHEKT HE MOJIYYHISI COOTBETCTBYIOIIETO 3aKOHOAATEIBHOTO 3aKPETLIICHUSI.
KoutponbnubiM akerom OxTa-nieHTpa Biajaeno OAO ["aznpom. B ycnoBusx kpusuca nosiBuiiach
uHpopmanus o Tom, yto Cankt-IlerepOypr, BO3MOKHO, OTKa)XeTcs OT CBOEH 4acTu
¢unancupoBanus Oxra-Llentpa B 2009 r. B monb3y craanona Ha KpecroBckom octpose. B
koHI1ie 2008 r. npencenarens npasieHus OAO «["a3npom» Anekceir Muiiep 3asiBUl, 4TO
KoMMaHus 6epeT Ha cebst cronporeHTHOe puHaHcupoBaHue OxTa-nieHTpa. OHAKO, HECMOTPS Ha
dbopManbHOE OTCYTCTBHE Y4acTHUs TOPOJa B CTPOUTEILCTBE HEOOCKpeOa, PakTHUECKH OH ObI
CTpOMJICS U3 TOPOJICKOI0o OroKeTa Ha cpenicTBa, kotopsle CankT-IlerepOypr pasperniaer
["a3npomy ynep>KuBath.

IOpuanueckue acnekTsl poekTa. [I[pOTUBHUKH CTPOUTENHCTBA MHULMUPOBAIU Cy1e0HbIES
pa3dupaTenbCTBa, HO BCE CYJIbI 3aKa3UMKOM CTPOUTENHCTBA ObUIH BHIMTPAHBI.

OcHoBHasl IpeTeH3usl CBA3aHA C HAX0XKJIEHUEM Ha TEPPUTOPUU CTpOUTENbCTBA OXTa-1IEeHTpa
namsaTHuka «llIBeackas kpenoctb HueHianiy, koTopblii oxpansiercs 3akoHom ¢ 2001 r.

B suBape 2009 . rpaHuIbl KpenocTy ObUIN 3aKpeIieHbl 3aK0OHOM «O TpaHUIaX 30H OXPaHbI
00BEKTOB KyJIbTYypHOT0 Hacaenus Ha Tepputopun Cankt-IletepOypra...» oTHECEH 3aKOHOM K
0c000i1 30He, I'7Ie CTPOUTENILCTBO PAa3pEIICHO MIPH YCIOBHH, YTO BBICOTA 3/IaHUI HEe OyneT
npesbimath 40 M (¢ oTkiIoHeHueM He Ooisiee 10% oT 3TOM HOPMBI).

16 despains 2009 r. BIacTH yTBEPIUIN TOPOICKHE ITPABUIIA 3eMJICTIONB30BaHUS U 3aCTPONKH, B
KOTOpbIX HueHmani He OblT BKIIOYEH B MIEPEUYECHb OCOOBIX 30H, /i€ COOMIOAAETCS PEKUM
oXpaHbl 00BEKTOB KYJIbTYPHOTO HAcleIusl, B pe3yJIbTaTe YETro Ha 3eMEJIbHOM Y4acTKe
Huenmianiia aBToMaTuyecku ObUTO pa3pelieHo CTPOUTh 31anus BeicoToit 10 100 M. B mapte
2009 r. BBIIIUIO MOCTAaHOBJICHUE AJMUHUCTPAIIUH, TI0 KOTOPOMY IOJ] CTPOUTENHCTBO OXTalleHTpa
BBIJIETISUICS Y4acTOK B 4,73 ra, B KOTOPHIN LIEJTMKOM Bolen U HueHman.

B aBrycre 2009 r. B koMuccHIO TI0 3eMJIETIONB30BaHMIO U 3acTpoiike CankT-IlerepOypra Obuia
noJaHa Mpock0a pa3peruTh CTPOUTEILCTBO HEOOCKpEOa C OTKIIOHEHHEM OT MpeIeIbHOI
BBICOTHI 710 403 M, B 4aCTHOCTH, 0OOCHOBBIBIIASICS «OTPAHUYCHHOM TUIONIAIbIO 3aCTPONKIY, a
UMEHHO «HEOOXOIUMOCTHIO BOCCTAHOBIIEHUS ApXUTEKTYPHOT'O PEIIEHUs] HCTOPUYECKOTO
oObekTa B GyHIaMeHTe 34aHusl (IATUKOHEYHas 3Be€3/ja B OCHOBAHUM)».

KoMuTeToM 1o rpajocTpouTenbCTBY U apXUTEKTYpe CMOJIBHOTO

OBLJT MPOBEIEH JTaH AP THO-BU3YaJIbHBIN aHAIU3, OJTHAKO SKCIIEPTHAs OLIEHKA CTENIEHH BIHUSHUS
OTKJIOHEHHS Ha BU3yaJbHOE BOCIIPUATHE OXPAHSIEMBIX MTAHOpaM JIaHa He Obuia,
rPaIOCTPOUTETBLHBIN COBET MO JaHHOMY BOIIPOCY BOOOIIE HE coOupacs.

1 centa6ps 2009 r. cocTosNUCh OOIECTBEHHBIE CIYIIAHU, KOTOPBIE MPOLIN C IPyObIM
HapyIIEHUEM 3aKOHOAATEIbCTBA.

YyacTHUKaM CIyIMIaHUH OTKa3bIBaJIU B BBICTYIUICHUSX, MAJUIIMOHEPHI BEJIHU Ce0s arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTEIHCTBA OKa3bIBAJIOCH (hru3nueckoe Bo3zaeiicTBue. 22 centsops 2009 r.
aJIMUHHCTpAIUS YTBEpAUa MpeaenbHy0 BbICOTY 403 M [1sl cTpoUTeNhCTBA HEOOCKpeDa.
PocoxpankynsTypa 0603Haunia nmpokyparype Cankr-IlerepOypra npock0y NpUHSITE MEPHI
pearupoBaHus.

21 nronst 2010 r. KoHCTUTYIIMOHHBIN CyZ PU3HAI, YTO HOPMBI IPaIOCTPOUTEIIBHOTO
3aKOHOJIaTeNICTBA, TTO3BOJIMBIINE FOPOJACKUM BIACTSM YTBEPIUTH BHICOTY HEOOCKpeOa, TOKHBI
MPUMEHSTHCS JIMIIb B COBOKYITHOCTH C CUCTEMON POCCHIICKOT0 M MEXAyHapOIHOIO IpaBa,
KaCaroLLErocsi COXPAHEHNUs KyJIbTYPHOTO Hacaeaus. JTO ONPEAEIEHUE YCTPAUBAIO IPOTHBHUKOB
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MIPOEKTA, TAK KAK €TI0 COJIepKaHUE JaeT OCHOBAHUS OCIIOPUTH CTPOUTENILCTBO MO HOBBIM
OCHOBaHHUSIM.

Hebockpeb u ucropuueckuii 06auk Cankr-IlerepOypra.

B 2007 r. kommaaus RMJM, koTopasi 3aHMMaIach MPOSKTUPOBAHUEM 00BEKTa, MPECTaBUIA
pe3yJbTaThl JaHAIAPTHO-BU3YATHHOTO aHAIM3a BOCIIPUATHS BBICOTHOTO 3/IaHUS,
MPOEKTUPYEMOT0 B paMKaxX CTPOUTENHCTBA OOIIECTBEHHO-/1€TI0BOr0 paifona Oxrta-nieHTp. B
aHaJIN3€ YTBEPKIAJIOCh, UTO HOBAs TPaJOCTPOUTENIbHAS JOMUHAHTA IPUHIUITUAIIEHO HE
M3MEHHUT CHIIY3T TAaHOPaM U MEePCHEKTUBHBIX BUJOB LIEHTPAJIbHBIX HAOEPEKHBIX,

TIoniaiel u ynui ucropudeckoro mnenrpa Cankr-IlerepOypra.

[Tapanmnensno KoMuteT 1o rocy1apcTBEHHOMY KOHTPOJIIO, HCIIOIB30BAHUIO 1 OXpaHe
NaMATHUKOB HCTOPUH U KyIbTypbl anMuHucTpanun Cankr-IlerepOypra (KI'MOIT) takxe
MIPOBEJ SKCIEPTU3Y BIUSHUS BHICOTHOTO 37]aHHs Ha TAHOPaMbl FOPOJIa.

PesynbTarel 000MX MCCIeA0BaHNN OBLIN MOABEPTHYTHI KPUTHKE KaK MPO(HEeCCHOHATEHBIMU
apXUTEKTOpaMH, YUCHBIMH, TaK U oO1ecTBeHHOCThI0 CankT-Ilerepbypra u Poccuu, BuaHbIMU
JIeSATEISIMU KYJIbTYPHI.

Jlerom 2009 r. cnenmanuctamu Cankt-IleTepOyprckoro ropo/icKoro oTaeIeHus
Bcepoccuiickoro o0riecTBa oxpaHbl MaMITHUKOB UCTOPUH U KYJIbTYphI U LleHTpa skcrepTus
«9KOoM» OB MPOBE/ICH JNaHAma(THO-BU3yaIbHBIN aHAIIN3, IEMOHCTPUPYIOIINIA BIUsSHUE OalTHH
OxTa-11eHTpa Ha TOPOJICKKE TTaHOpaMbl, oxpaHsieMble 3akoHoM Cankt-IlerepOypra o rpanuiax9
30H OXPaHbl 00BEKTOB KYJIBTYPHOTO HacleIus U MEKIyHApPOIHBIMU 00s3aTenscTBaMu Poccun

0 OXpaHe OOBEKTa BCEMHUPHOTO KYJIbTYPHOTO HACIeAWs —— HMCTOPUYECKOTO IICHTpPA
Cankrllerepbypra. Komuter Bceemupnoro wnacneaus odumuansHo mnomnpocun Poccuro
MIPUOCTAHOBUTH

paboThI U PACCMOTPETH aJIbTEpPHATUBHbIE KOHIIENLIMY NpoeKTa. B npotuBHOM ciiyuae Komuter
IpUTPO3MIT UCKIIOUUTH HeHTp CaHkT-IleTepOypra u3 cnrcka 00bEKTOB BCEMUPHOTO
KYJIBTYPHOI'O Hacje1usl.

[TpoTuBoaelicTBHE TPOEKTY cO CTOpOHBI oO1ecTBeHHOCTH CankT-IlerepOypra. [IpoTuBHMKN
cTpoutenbcTBa HeOockpeda ¢ 2006 1. akTUBHO IPOTUBOAECHCTBOBAIM MTPOEKTY, UCIIOJNIb3YS
JIOCTYIHbIE TIPaBOBbIE METO/AbI. IHMIIMAaTHBHAs TPYTINa U3 MIECTH YEJIOBEK MPEAIoKuiIa
HOCPECTBOM pedepeHayMa 3anpeTUTh U3MEHEHHE IEHCTBYIOLIET0 Ha TOT MOMEHT BBICOTHOTO
periamMeHTa, MO3BOJISIIOIIET0 CTPOUTH Ha OTBEACHHOM J1JIsl HeOOCKpeda yuacTKe 3/1aHuUs HE BBIIIE
48 M. IIpennaranocs 3agath Borpoc: «COrIacHbl JIM BB C TEM, UTO B LIEISAX COXPAaHEHUS
YHUKIILHOTO ucToprueckoro oonuka Cankr-IlerepOypra 31anue aiIMUHUCTPATUBHO-/IETIOBOTO
nertpa OAO T'aznpom-Cutu B ycThe pekrt OXTbl HE MOXKET UMETh BBICOTY Ooiiee 48 M, Kak 3TO
YCTaHOBJIEHO IIpaBoBbIMU akTamu [lerepOypra no cocrosinuto Ha 1 sHBaps 2006 r.7». 3asBKa He
ObUIa IPUHSATA, TAK KaK M30UPKOM OOHAPYKUII, UTO Y HECKOJIBKUX YIEHOB HHUIIMATUBHON
IpyNIbl HETOYHO YKa3aHbl IEPCOHAIbHBIE AaHHbIE. Uepe3 HeCKOIbKO JHEHN TOKYMEHTHI ObUIH
UCTIpaBIIEHBI U ObliIa 10/1aHa HOBAs 3asiBKA C N3MEHEHHOH (popMynnupoBKoi: «CoriaacHbl JH BbI €
TE€M, UTO MPEAETbHbIE BHICOTHI Pa3pEIIEHHOr0 CTPOUTEILCTBA 3AAHUN U COOPYKEHUH,
YKa3aHHBIE B IPaIOCTPOUTEIBHBIX PEIVIAMEHTaX, HE MOT'YT IIPEBBIIIATH IPEAEIbHBIX BBICOT
3/1aHUN ¥ COOPY)KEHUH, YCTAaHOBJIEHHBIX JJI COOTBETCTBYIOLUX TEPPUTOPUI TOCTAHOBICHUEM
npaButenbcTBa Cankt-IlerepOypra ot 2004 r.7». 3a 40 MuH 10 Hee OblIa 1MO1aHA aHATOTUYHAS
3asiBKa aKTUBUCTOB «MoJto10¥ rBapani ,,Ennnoi Poccuun*», HO ¢ Bompocamu, O0JbIIe
TPAaKTyeMbIMH KaK MojepxkuBaronue npoekt. O0e 3asBKU ObLTN MepeiaHbl Ha pacCMOTPEHHE
JIeMyTaToB 3akoHoAaTeIbHOTO coOpanusi CankT-IleTepOypra, KOTOpbIe BBEIU 3aMpeT Ha
npoBe/ieHue pedepeHIyMOB B IIEpHO/] repe]l Bbioopamu B 'ociyMy 1 BOIpoc He
paccmatpuBaiu. Uepes aBa rojia BEICOTHBIN perjaMeHT ObLT M3MEHEH 110 orpanudeHus B 100 m,
HO IIPU 3TOM CTPOUTENH OaiHu 6e3 Tpyaa 1006uauch 0T CMOJIBHOTO UCKITFOUEHHS JUIsl CBOETO
npoekta. B anpene 2007 r. Obuta caenana TpeThs NonbITKa. MHMIIMaTHBa Takxke Oblila epeaHa
Ha pacCMOTPEHME NapIaMeHTa, HO JACMyTaThl MHUIMATUBY (PaKTUUECKU OTKJIOHMIA — KOMHUTET
10 3aKOHOJATENbCTBY PEIINII, YTO BOIIPOCHI, BHIHOCUMBIE HAa peepeHIyM, «MOT'YT BbI3BaTh
JIBOSIKO TIOHUMAEMbI OTBET», IpobiemMa OblIa OTIOXKEHA U K €€ PACCMOTPEHUIO BIIOCIIEICTBUH
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TaK ¥ He BepHyauch. B Hosa6pe 2009 r. Obla coBepliieHa YeTBepTast MOMbITKA POBEICHUS
pedepenymMa, CoCTOSI0Ch 3aceJaHle NHULIMATUBHOM T'PYIIIBI IO OJATOTOBKE OOIIErOpOACKOro
pedepenyma o qomycTuMoi BeicoTe Oamman OXTa-meHTpa. XOTs B 3TOT pa3 X04aTaifCTBO
MHUIMATUBHOM IPYMIbI ObLIO 0100peHO U30MpaTeNbHOM KOMUCCHEH, 3aKOHOIaTEIbHOE
coOpanme B nexadpe 2010 1. mpu3HaAIO ero BOMPOCH HECOOTBETCTBYIONIMMU 3aKOHOIATEIbCTBY.
OpHaKo MHULUATOPHI POJOJKANIN HOMBITKY IPOBEEHUS pedepeHayma, No-IIpeKHEMY
OTKJIOHSIEMBIE JieyTaTaMH I1apJIaMEHTa.

C KpUTHUKOH NPOEKTa BBICTYIWIN OOIIECTBEHHbIE OpraHn3anuu «KuBoit ropony», «OXTHHCKas
nyray, rpynna OPA, nentp sxcrieptuz DKOM u npeacTaBuTeNM ONMMO3UIIMOHHBIX
HOJUTUYECKUX MAPTHH.

B oxta6pe 2010 r. ¢ kputukoii npoekra BoicTynui [Ipesunent Poccun Jmutpuit Mensenes. Ero
HO3ULHUA: CTPOUTENIBCTBO TAKOTO 00BEKTa MOKET ObITh HAUaTO TOJIBKO IIOCIIE 3aBEPILICHUS BCEX
cniopoB B cynax u koncyinbTanuii ¢ KOHECKO. Ilpekpamenue npoekra. 10 mapta 2011 r. crano
U3BECTHO, YTO KOMILIEKC 3/1aHui OyJeT MOCTPOEH B JPYroM paiioHe, ropasio Jajblie OT
UcTOpUYecKoro enrpa ropoaa. Cyap6a yuactka Ha OXTe, OCTalOUIerocs B COOCTBEHHOCTH
["a3npoma, ¥ B TOM 4YHCIIE apXEOJIOTHYECKUX Hax0J0K Ha OXTHHCKOM MBICY, OCTA€TCs Ha
MOMEHT HamucaHus ydyeOHuka HesicHoi. Cpenu aBTOpOB yUeOHHMKA HE CIOKUIIOCH €AMHOTYIIHUS
10 BOIIPOCY O LI€JI€CO00pa3HOCTH CTPOUTENIbCTBA HeOockpeba Ha OxTe. [IpoekT umen MHOTo
OUYEBU/HBIX JTOCTOUHCTB, PaBHO KaK U IpoOsieMHbIX MecT. Ho 04eBUIHO, UTO cllenaHHbIe
OLIMOKM, CBSA3aHHBIE C HE YYETOM HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHLE
KOoH10B10

IPUBEJH K IPEKPALLIECHUIO IPOEKTA.

Bonpocsr

1. Ko siBnsieTcss ydacCTHUKaMU U 3aMHTEPECOBAaHHBIMU CTOPOHAMU

JaHHOTO IpoekTa? B uem BbIpakaroTcs UX UHTEPECHI?

2. KakoBbI TOYKH CONPUKOCHOBEHMSI U TOUKH KOH(IMKTOB MHTEPECOB YUaCTHUKOB IIpOeKTa?

3. Yto, ¢ Bamiel TOUKH 3peHus, CIEAOBAJIO CENIAaTh 3aKa34MKy U MHBECTOPY IIPOEKTa AJIsl €ro
YCHEIIHOW peanu3auun?

4. Boigenure KiIr04eBble IPOOJIEMbI pealin3allii KPYIHbBIX IPOEKTOB

Pa3BUTHSI TEPPUTOPUI B COBPEMEHHBIX YCIOBHUSX.

5. Yro, c BaIiei TOUKH 3peHHsl, CIEIOBANIO CAENIaTh, YTOOBI JOOUTHCS MaKCUMAIBLHOTO
COIIACOBAHUS UHTEPECOB YYACTHUKOB ITPOEKTA?

6. YueOHO-MeTOANYeCKOe U HH(PpOpMaLIHOHHOE o0ecTIeYeHne JMCIMIIIMHbBI (MOYJIs)
6.1. Ilepeuennb yueOHoii JIuTEPATYPbI, HEOOXOAMMOI 1J1s1 OCBOECHUS JUCHUIJIMHBI (MOYJIs1)
OcHoBHasi yueOHasi iuTepaTypa:

1. VYmpasnenue mpoektamu : yue0. mocobue / I1.C. 3enenckwmii, T.C. 3umusikoa, [.H.
[Toogwpko (oTB. pen.) [u ap.]. - Kpacuosipck : Cub. denep. yu-T, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Tekcr : JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1031863 (mata obpamenus: 18.05.2021). — Pexxum
JIOCTYTIA: 110 TOATHCKE.

2. TlaBmoB, A.H. DddexTuBHOE ympaBieHHe NPOSKTaMH Ha OCHOBe cTaHmapta PMI
PMBOKR 6th Edition [Onextponnsiii pecypc] / A.H. [laBnos. - M. : Jlaboparopus
sHanuii, 2019. - 273 c. - ISBN 978-5-00101-619-9. - Tekcr : anmextponHsii. - URL:
https://znanium.com/catalog/product/1018695 (mata obpamenus: 18.05.2021). — Pexxum
JIOCTYTIA: TIO TIOAITHCKE.

JlonosiHUTeIbHAS yueOHAas JJuTepaTypa:

1. Jluu, JI. BoBpems m B paMmkax Orwokera: YTIpaBiIeHHE MNPOEKTaMH 110 METOIY
kputnyeckoit nenu / Jiuu JI., - 3-e u3a. - Mocksa :Anbnuna [1abm., 2016. - 354 c.: ISBN
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978-5-9614-5004-0. - Texcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/912559 (mara obOpamenus: 18.05.2021). — Pexum
JIOCTYTIA: TI0 TIOATHCKE.

6.2. Hepeqeﬂb IJICKTPOHHBIX OHOJIMOTEYHBIX CUCTEM, COBPEMECHHBIX HpO(l)eCCI/IOHaJIBHLIX
0a3 JaHHBbIX U HH(])OpMaIII/IOHHBIX CIIPABOYHLIX CUCTEM

Nen/n  HammenoBaHHe JOKYMEHTA C YKA3aHHEM PEKBU3HTOB
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