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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Ko u HauMeHOBaHUe
HHIMKATOPA J0CTUKEHHUS
KOMIeTeHIUH

VK-2.1. 3Haer He00X0AUMBIE
VIS
OCYILIECTBIICHUS
npodeccrnoHabHOM
JeSITeNIbHOCTH MTPaBOBbIE HOPMBI
u
METO/I0JIOTUYECKHE OCHOBBI
YIIPaBICHUS TPOCKTOM
VYK-2.2. YmMmeer aHaIU3UPOBATh
aNbTepHATHUBHBIC BAPHAHTHI
pEUICHUH I JOCTHKCHHUS
HaMEYEHHBIX PE3YJbTaTOB;
pa3zpabaThIBaTh IUIaH,
OTIpeeIsATh
IIEJICBBIC ITAIBI 1 OCHOBHBIE
HampaJieHUs: padOT B MPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKH IeNIK U 33734
MIPOCKTA;

OLIEHKH MPOJIOJKUTEILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOy4aromuiics JOHKCH:
YMeTh aHATU3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHUIA JJIs1 TOCTHKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paboT B
MIPOCKTE

OO0yuaromuiicst T0JKEH:
MPUMEHSTH TPHEMBI
pa3paboTku

[EJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTa, a TAKIKE
noTpeOHOCTH B

pecypcax.

2. lenn 1 MeCTO TMCHUIINHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM NPOrpaMMblI

HCJ'II/I HU3YyUCHUS JUCHUIIIINHBI:

[lenbro M3y4eHNs TUCLUUIUIMHBI «YIIpaBJIECHUE MTPOEKTAMM» SIBJISETCS 3HAKOMCTBO CTYJEHTOB C
CYIIHOCTBIO U HHCTPYMEHTApHEM MPOEKTHOTO YIPaBJIEHHUS, TO3BOJISIOIETO KBATHU(PHUIIMPOBAHHO
NPUHUMATh pEIIeHUs] Ha pPa3HbIX (pa3ax MPOEKTHOTrO LUKJIA, TPAMOTHO BBIMOJHATH (YHKLIUU
yIOpaBiIeHUS TPOEKTa-MH, CO3/1aBaTh MPOEKTHYI0 KOMaHIy U BBICTpauBaTh MPOEKTHYIO
CTPYKTYpY, & TaKX€e MPOBOJUTH IKCIEPTU3Y MPOEKTHBIX PELICHUMN.

Jucnunnuaa nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyaromuxcs ¢ npernoaasaresieM (110 BUIAM y4eOHBIX 3aHATHI) H HA CAMOCTOATEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

Bcero uacos

O0beM TMCUMILINHBI 3aounas popma
o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JICKITUM 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanme TUCHUIIMHBI (MOAYJISA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aeiaMm) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS
CaMOCTOSITEIbHYIO PA00Ty 00y4aKOIIUXCH U

Ne  HamMmeHoBaHme pa3jeJia / TeMbl TPYA0EMKOCTH (B 4yacax)
n/n AUCHHUILIMHBI KonTakTHas padora ¢
npenogaBaresieM Cp
Jlex IIp/Cem JIab
1  Teoperuyeckue 0OCHOBBI 2 2 0 20
NPOEKTHOr0 MeHEeI)KMEeHTa
1.1 Konuemnmus ynpaBieHuUs 2 0 0 10

npoektamu. IIpoexT kak
CUCTEMHOE MEpONpUATHE

1.2 OcHOBHBIE NOHATHS U COJEPKAHNE 0 2 0 10
MpOeKTa
2  YnpasjieHHe NPOEeKTAMH 2 8 0 70
2.1 VYmupaeneHue BpeMEHEM MPOEKTa 2 2 0 10
2.2  CredKkxomaepsl MpOeKTa. 0 2 0 20
VYrpasineHue puckaMu
2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 2 0 15

PuHaHCUPOBaHUE IPOEKTA
2.4 | TlpoaBwkeHHE MPOEKTA 25
Hroro 4 10 0 90

o
N
o




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne

HanmenoBanmue pasiesna / TeMbl
JUCHHUILTHHBI

Conep:xanue

1

TeopeTn'—lecmle OCHOBbBI IPOEKTHOI'0 MEHECI’KMEHTA

1.2

OCHOBHbBIE TIOHATHS U COJEPKAHNE
IIPOEKTa

YnpaBieHue npoeKTaMmu

Oransl pa3pabOTKU KOHIIETIIIUY TPOEKTA.
[IpenBapuTenbHbIN aHAIU3 peAIM3aLuU
IIPOEKTA.

[IpenBapuTenbHOE TEXHUKO-3KOHOMUYECKOE
o0ocHoBaHue npoekTa. yHKIHOHAIbHBIE
uccnenosanus B [ITI0.

2.1

VYnpaiienue BpeMeHeM MPOeKTa

[Ipouenypa pacuera U COKpaIieHusi BpeMeHH.
Kocsennbie

U3JIePKKH MpoekTa. [IpsiMble u3aepxku
npoekrta. CokpaiieHue

BpPEMEHH BBINIOJIHEHUs IpoekTa. [locTpoenue
rpaduka

CTOMMOCTH BPEMEHU BBIIOJIHEHUS MTPOEKTA.
Ornpenenenue

orepanuil Asi COKpalieHusi BpeMEHHU HX
BBITTOJIHEHUSI.

CueHapuy ynpaBiieHUs! OTKIOHECHUSMHU.
ManunynupoBanue

pecypcamu. YBeJINYeHUE MHTEHCUBHOCTH
pabot. 3ameHa

ucnonHuTens. MarepuanbHoe
ctumyiupoBanue. [IpuBieuenue
cyonoapsIuuKoB. MaHUIYIHpOBaHUE
BpeMeHeM. M3menenue

CPOKOB 3aBepIieHus pabot. CMmelieHne Bex.
YBenuuenue

o0111ero cpoka npoekra. MaHUIyIMpPOBaHUE
MPOIYKTOM

(xauecTBOM). CHMKEHHE KauecTBa MPOAYKTa.
3ameHa npoyKTa.

HckmroueHne npoayKTa

2.2

Crelikxoyaepbl IPOEKTa. Y IIpaBJICHNE
puCKaMu

OmnpeneneHre Bcex CTERKXONIEPOB
Omnpenenenre KIFOYEBBIX TOTPEOHOCTEHN BCEX
CTEHKXO0JIEpOB

AHanM3 UHTEPECOB U BIUSHUSA KaXIOTO
CTEUKXO0JIepa

®opMUpPOBaAHHUE CIIUCKA ACHCTBUM JJIsI
YIIPaBJICHUS

0KUJAHUSIMU CTEUKXOJIIEPOB
HcnonHenune 3ariaHupoBaHHbIX AEHCTBUI
AHanu3 pe3yJbTaToB yIpPaBICHUS U
IMOBTOPEHHME Mpoliecca

2.3

MeHeKMEHT KauecTBa MPOCKTa.
@uHaHCUPOBaHUE IPOEKTA

CoBpeMeHHast KOHIEMIIUS YIIPaBIeHUs
kauectBOoM. Total
QualityManagement. OCHOBHBIE TTOJOXKESHHS



KOHIEMIINH.
CtpykTypa ynpaBieHHUs] KAYECTBOM IIPOEKTA.
CrangapTU3UpPOBAHHbBIE CUCTEMBI
MEHE[PKMEHTa KaueCcTBa

Aynut npoekrta. Cepruduxanus NpoayKIuu
MIPOEKTA.

3akoHofaTenpHas 6asa.

2.4

[IpoaBuxeHune npoexTa WuTerpupoBanHas cUCTeMa KOMMYHHUKAIUI
TIPOJIBUKCHHUS
npoekta. [Ipe3enranus nmpoekra

Kyp

C JIEKIIUOHHBIX 3aHATUN

HanmenoBanmue pa3ziesa / TeMbl
JUCHHUILTHHBI

Conep:xanue

TeopeTn'—lecmle OCHOBbBI IPOEKTHOI'0 MEHEC/I’KMEHTA

11

Konnenuus ynpasienus npoektamu. [Ipoekt
KaK CUCTEMHOE MEpOIIpUSATHE

YnpasJjieHUe IPOEKTAMHU

ITonsiTe MEHEIKMEHTA IPOEKTA.
OOuienayuHbie

METO/bI UCCIIEJOBAHUS B 00JIACTH CUCTEM
YIIPaBJICHUS.

«IIpoueccopHas» KOHLIENIINS YIIPaBICHUS
npoexktamu. THpopmanmonHas cuctema
yIpaBIECHUS.

ba3oBble TepMUHBI JUCIUIINHBI
«yIpaBJIEHUE

npoexktamMuy». COBpeMEeHHbIE TPUHIIMIIBI
yIpaBIeHUS

IIPOCKTaMHU.

JInHaMyKa U3MEHEHUH YIIpaBICHUS
IIPOCKTaMHU.

IToncucremsl ynpaBiaeHHs IPOEKTaMH.
OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
Knaccugukarus BUIOB IPOEKTOB.
OcHoBHOE

COZIepKaHUE IIPOLIECCOB YIIPABICHUS
IIPOCKTaMHU.

2.1

praBHeHI/IC BPCMCHCM IIPOCKTA

ITpouenypa pacuera U COKpaIeHUs
BpeMeHH. KocBeHHBbIE

U3JIEpKKH NTpoekTa. [Ipsimble n3nepxku
npoekrta. CokpaiieHue

BPEMEHM BBIIIOJIHEHUS IIPOEKTA.
[Toctpoenue rpaduka

CTOMMOCTH BPEMEHU BBIIIOJIHEHHUS
npoekra. OnpeneneHue

ornepanuil 1 COKpalleHUsl BPEMEHH MX
BBITIOJTHEHHUSI.

CueHapuu ynpaBiaeHHUs! OTKIOHEHUSMH.
MaHnunynupoBaHue

pecypcamu. ¥YBEIMUYEHNE HUHTEHCUBHOCTH
pabot. 3ameHa

ucnosHuTens. MarepuanbHoe
ctumyiupoBanue. [IpuBieuenue



cyOnopsAuYMKoB. MaHumynupoBaHue
BpeMeHeM. M3menenue

CPOKOB 3aBepiieHus pabot. CmernieHue
BEX. YBEIMYCHUE

0011ero cpoka MpoeKTa.
ManunynupoBaHue IPOTYKTOM
(xauecTBOM). CHUKEHHUE KauyeCTBa
IPOJYKTA. 3aMEHa NPOAYyKTa.
HckmoueHne npoaykTa

5. YueOHO-MeTOAHYECKOE o0ecievyeHne 1JIs1 CAMOCTOSATeIbHOM padoThl 00yYAKOIIUXCS 110
AUCUUIIMHE (MOIYJIIO)

Bonpocs! 11t caMOCTOATENBHOTO U3Y4eHUs (IPOBEpKa OCYIIECTBISIETCS B JOPME YCTHOTO
ompoca)

Tema 1.2

1 .IIpoekTHast CTpyKTypa OpraHu3alLuy.

2.Co3/1aHue ¥ pa3BUTHE KOMaH/bl IPOEKTA.

3. O0s13aHHOCTH YYaCTHUKOB IIPOEKTA.

Tema 1.3

1. CpaBHUTENIBbHBIE JOCTOMHCTBA U HEJOCTATKH JETaIbHOM NMPOpabOTKH UAECH IPOEKTa
(mIaHOBO-aIMMHUCTPATUBHASI U PhIHOYHAS YKOHOMUKA.

2. Crpykrypa I[ITO0O.

3. OtnmuurensHbie ocodeHrocTr [ITD0 ot TOO u OuzHec-mIaHa.

Tema 1.4.

1.CTpaHOBOI HHBECTUIIMOHHBINA KIIMMAT

2.Kak Bbl cunraere, nouemy ais Poccun BaxHO co3iaTh G1aronpusTHbIA MHBECTUIIMOHHBIHN
obpas.

3.MIlHBECTULIMOHHBIN PEUTHHT CTPAHBI.

Tema 2.1

1. B ueM 3aKkir04aroTCs MPEeUMMYILECTBa MPOEKTHOrO (PMHAHCHPOBAHUS?

2. B yem HeloCTaTKK MPOEKTHOTO (PUHAHCUPOBAHUSA?

Tema 2.2

1. IITh OCHOBHBIX BUAOB IIPOIBUKEHHUS.

2. Ilogxonpl B yripaBiIeHUH COBITA.

3. CtpykTypa Oro/15KeTa MapKeTHHTa.

Tema 2.3.

1. OcHoBoIosararonye NPUHIMIBI COBPEMEHHON KOHIENIIMY MEHEPKMEHTa KayecTa?

2. MeTo10/1I0THYeCKNE UHCTPYKIIMH 110 3JIEMEHTaM KadyecTBa.

3. Kakue cxemsl ceprudukanuu Bl 3Haete.

NuauBunyanbHOe 3a1anue K Teme 1.4.

AHAJIN3 CUTYALUU

TpaHckacniniickuil ra30MpoOBOJl — HOBBIN MapLIPYT K 3KCIIOPTHBIM PHIHKAM.

OTtcyTcTBHE BBIX0/1a K MOPIO SIBJISIETCS OOJIbIION Mpobiaemoit 1y TypkMEeHHCTaHa, TOCKOIbKY
JieNlaeT HeBO3MOXKHBIM 3KCIIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimMoit BbixoA B Typuuto u Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMsl KaK CEro/IHsI MOCTaBKU
13 3TOTO PETHOHA JIOJKHBI OCYIIECTBIATHCA Yepe3 Poccuro u Mpan.

[ens mpoekTa TpaHckacUCKOTO ra30MpoOBO/Ia — CIIOCOOCTBOBAThH CO3AAHUIO B KACTTUHCKOM
pErMOHE HOBOM CUCTEMBI TPAaHCIIOPTUPOBKH Ta3a. ['a30mpoBoJI CTaHET 2JIEMEHTOM,
YBEJIMYUBAIOLUM MHOI000pa3ue NCTOYHUKOB U MApIIPYTOB AJIsl HKCIIOPTa KaCIUHCKOTo ra3a B
Typuuto u EBpomnty. IIpe3nieHTsl 4eThIpeX rocy1apcTB — Y4acTHUKOB IpoekTa (I'py3us,
Azepbaiimxkan, Typkmenucran u Typuust) noanucanu Jleknapanuio B MOAAEPKKY MPOEKTa.
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Ocymectsisier 3Ty noanepxkky Ilpasurensctso CIIIA. B peanusanuu npoekra npuHUMAarOT/
y4acTHe MEeXIyHapoIHbIe Kopropaiuu — B yacTHOCTH, Shell u PSG International. CToumocTts
npoekra oreHuBaercs B $2,5 mip.

Bomnpocs! qyis ananu3a:

K kakoMmy THIy IPOEKTOB OTHOCUTCS JAHHBINA IPOEKT?

Kaxkue dhaxTer moarBepknaroT Bare npeanonoxenue?

NunuBunyanbHOE 3a1aHue K Teme 2.2

AHanu3 cuTyanuu

Onucanue npoekrta. Oxta-ueHtp (a0 mapta 2007 r. — ['a3npoM-CUTH) — OJMH U3 KPYITHEHIINX
JIEBEJIONEPCKUX IMPOEKTOB IMOCIEIHEr0 BPEMEHH, CBA3aHHBIN € CO3JaHMEM JI€JI0BOTO KBapTalla B
Canxkr-IlerepOypre, Ha mpaBom Gepery HeBbl, B MyHUIIMNIAIEHOM OKpyre Manas Oxra,
IPaKTUYECKHU HAIPOTUB

CMmoinpHOTO c000pa, B HETOCPEACTBEHHOW OIU30CTH OT IEHTpa ropoaa. IIpoekt mpeamnonaran
KOMILJIEKCHOE OCBOEHHUE 3TOM JIeNPECCUBHOM TEPPUTOPUHU CO CTPOUTENBCTBOM apXUTEKTYPHOH
JIOMUHAHTBI — HeOockpeda BbIcOTOM 396 M1, KOTOPHIN AOKEH OB OBITH TOCTpOeH B 2012 T.
[TpoekT BbI3BaN y CIIELMATIUCTOB M KUTEJEH ropojia psii HapeKaHUi U B UTOre ObLT OTMEHEH Ha
CTaJu¥ MPOBEJCHUS OrOTOBUTEIBHBIX Pa00T Ha MeCTHOCTH. KOHKYpC apXUTEKTYpHBIX
MPOEKTOB ['a3mpoM-CUTH BBIMTPAJl MPOEKT aHTIUICKOro apxutekrypHoro 6ropo RMJM, London.
MHuenue xopu, o0HapoaoBaHHOE B iekadpe 2006 T., COBNAJIO C JAHHBIMUA COIIMOIOTHISCKIX
ornpocos xuteneit Cankr-IlerepOypra, 1 B TOM 4HCiIe ¢ JaHHBIMU OIIPOCa, IPOBEAECHHOTO Ha
oduIManbHOM caiite mpoekTa. OJIHaKO pe3ynbTaThl ONIPOCa HE MOIJIM BBICTYNATh KaK IpsIMOe
PYKOBOJICTBO K JACHCTBUIO, IOCKOJIbKY B @aHKETE, IIpeJlaraeéMoi MOCETUTENSIM caiTa,
OTCYTCTBOBaJa rpaga «IIpoOTHB BCEX», UTO, KAK OTMEYAJIOCH B IPECCe, «aBTOMATHUECKU
IpeBpalaIo J00ro y4acTHUKA roJI0OCOBaHMs B CTOPOHHMKA osiBieHus B [letepOypre
Hebockpebay. Obmas mromaas OXra-1eHTpa J0bKHA ObLTa COCTaBHTH 66,5 ra, 3 Hux 4,6 ra
OBbUIO OTBE/IEHO O] BBICOTHOE CTPOUTENbCTBO. OO1Iast Mmioma s 3acTpoku — 1 MitH M2.
[Tnomaau o01IecTBEHHOTO-/IETI0BOTO paiioHa paclpeieNuch CIEAYIOINUM 00pa3oM:

35% nnomaau ObUIO OTBEJEHO MO 00LIeCTBEHHbIE (PYHKIINHY,

49% — oyt 6u3Hec-pyHKIMH U 16% mox opuce! «I"azmpoMay U JOUESPHUX KOMITAHHH.
CI105KHOCTB pean3alyy IIPOEKTa MIPeAIoarajla uCIojIb30BaHNE MHHOBALIMOHHBIX TEXHOJIOTHH,
YTO MOTJIO JaTh TOJYOK Pa3BUTHIO MHOTHX OTpaciiell IPOMBIIUIEHHOCTH U CTPOUTENIbCTBA B
Cankr-IlerepOypre.

®uHaHCHpPOBaHHE MMPOEKTA. B COOTBETCTBUY C EpBOHAYAIBHBIM BapHAHTOM CTPOUTEIHCTBO
IPOEKTHON cTOMMOCTBIO 60 MIIpI. pyO. TOHKHO OBIIIO OBITH MOJIHOCTHIO MPO(PHUHAHCUPOBAHO 32
CYET TOPOJCKOTo Oro/KeTa (U1l CpaBHEHHMs, 00111asl 3allJIaHMpOBaHHAs CyMMa JI0X0JI0B O0KeTa
ropoza Ha 2007 r. cocrasisia 210,1 mapn. py6.). @uHaHCOBBIE OTYMCIEHUS TOJKHBI OBLIH
npou3BoAUTHCS 10 2016 1. mo 6 Mpa. pyo. exxeroano (1,755 u 4,245 Mapa. COOTBETCTBEHHO B
2006 1 2007 rr.).

Opnaxo B 2007 r. cxema (pMHaAHCUPOBAHMS U3MEHWIIACh, U3 TOPOJCKOT0 OI0JKETa JJOJKHO ObLIO
ObITh oru1aueHo 49% croumoctH crpoutenseTsa (29 400 MiH. pyo6.), IPU 3TOM TOPOJ MOTydal
49% ycraBHoro kanurtana Oxta-mieHTpa. M3 Oropkera JOMKHBI MPEIoiaraioch
npoUHAHCUPOBATH TOJBKO COLIMATIbHbIE 00BEKThI, KOTOPBIE IEPEXOAUIIH B COOCTBEHHOCTh
ropoJia, OJJHaKO 3TOT aCHEeKT He MOJIYYHJI COOTBETCTBYIOIIErO 3aKOHOAATEIBLHOTO 3aKPEIUICHNUS.
KonTponsabiM nakeToMm OxTa-nieHTpa Biaageno OAO IMasnpoM. B ycinoBusix kpusnca nosiBui1ach
uHpopmanus o Tom, yto Cankt-IlerepOypr, BO3MOKHO, OTKa)XeTCs OT CBOEH 4acTu
¢unancupoBanust Oxra-Llentpa B 2009 r. B monbs3y craanona Ha KpectoBckom octpose. B
koHire 2008 r. mpeacenarens npasieHuss OAO «"aznpom» Anekceit Musutep 3asiBUII, 4TO
KOMITaHus 6epeT Ha cebdst cTonpoleHTHoe puHancupoBanue OxTa-ieHTpa. OHAKO, HECMOTPS Ha
dhopMallbHOE OTCYTCTBHE YYaCTHS TOPOJIa B CTPOUTENHCTBE HEOOCKpeOa, PaKTUUECKH OH ObI
CTPOMJICSI U3 TOPOJICKOTO Or0/KeTa Ha cpelcTBa, KoTopble CaHkT-IleTepOypr paspemaer
["aznpomy ynepKuBatsh.

IOpunnueckue acriekTsl mpoekTa. [I[pOTUBHUKM CTPOUTENHCTBA MHULIMUPOBAIIU Cy1€OHbIES

8



pa3buparenbCcTBa, HO BCE CY/Ibl 3aKa3YMKOM CTPOHUTENHCTBA ObUTN BBIUTPAHBI.

OcHOBHas NMPETEH3Ms CBA3aHa C HaX0XKJICHUEM Ha TEPPUTOPUH CTpouTeNbCTBa OXTa-IIeHTpa
namsaTHuKa «llIBenckas kpenocts HueHmany, Kotopslii oxpansercs 3akoHoM ¢ 2001 r.

B saBape 2009 1. rpaHUIBI KPETOCTH OBLIN 3aKperieHbl 3aKoHOM «O TpaHuIlax 30H OXPaHbI
00BEKTOB KyJIBTYPHOTO Hacieaus Ha Tepputopun Cankt-IlerepOypra...» OTHECEH 3aKOHOM K
0c000i1 30He, I'/ie CTPOUTENILCTBO PA3PELIECHO IIPU YCIOBUH, YTO BBICOTA 3JaHUN He OyJeT
npeBbimath 40 M (¢ oTkiIoHeHUeM He 6osee 10% oT 3Toi HOpMBI).

16 dbeBpans 2009 r. BIacTH yTBEPAUIN TOPOJICKHE MPABHIIa 36MJICTIOb30BAHMS M 3aCTPOUKH, B
KOTOpbIX HueHmani He ObLT BKIIFOUYECH B MIEPEYEHb 0COOBIX 30H, TJ€ COOII0IAETCS PEKUM
OXpaHbl 00BEKTOB KyJbTYPHOI'O HACIEIUs, B PE3YyJIbTATE YEr0 Ha 3eMEJIbHOM y4acTKe
Huenmania aBroMaTiHuecku ObIIO pa3perieHo CTpOUTh 3aaHus BbicoToi 10 100 M. B mapTe
2009 r. BBIIUIO MOCTAHOBJIEHUE aIMUHUCTPALIUH, 10 KOTOPOMY O] CTPOUTENbCTBO OXTalleHTpa
BBIJIETISUICS y4acTOK B 4,73 ra, B KOTOpBIH LieauKoM Boulen 1 HueHnman,.

B aBrycre 2009 r. B KOMHCCHIO TI0 36MJIETIONB30BaHMIO U 3acTpoiike CaHkT-IleTepOypra Obuia
noJaHa nmpoch0a pa3pemunTh CTPOUTEIHCTBO HEOOCKpeOa C OTKIOHEHHEM OT IpeAeTIbHON
BBICOTHI J10 403 M, B 4aCTHOCTH, OOOCHOBBIBILIASCS «OTPAHUYEHHON IUIOINAIbIO 3aCTPOHKIY, a
UMEHHO «HEOOXOAMMOCTBIO BOCCTAHOBJIEHUS ApXUTEKTYPHOI'O PELICHUS] HCTOPUYECKOTO
00beKTa B (yHIaMEHTE 31aHus (MATUKOHEYHAS 3BE3/1a B OCHOBAHUM )».

KomuTeToM 1o rpagocTpouTensCTBy U apXUTeKType CMOJIBHOTO

ObUI IPOBEJIEH JIaHAIAPTHO-BU3YyalbHbIM aHAJIN3, OJJHAKO SKCIEPTHAS OLIEHKA CTETICHH BIUSHUS
OTKJIOHEHHS Ha BU3YyaJbHOE BOCIPUATHE OXPAHSIEMbIX [TaHOPaM J1aHa He Obuia,
I'paZlOCTPOUTENBHBIN COBET IO JAHHOMY BOIIPOCY BOOOIIE HE COOMpaCS.

1 certs6ps 2009 r. cocTosIUCH OOIIECTBEHHBIE CITYIIAHUS, KOTOPBIE MPOIIUIN C TPYyObIM
HapyLICHUEM 3aKOHO/IaTeIbCTBA.

VYyacTHUKaM cylIaHU OTKa3bIBaJIU B BBICTYIUICHUSAX, MUJIUIIMOHEPHI BEJIU C€0sl arpecCUBHO, a
Ha IPOTUBHUKOB CTPOUTEIHLCTBA OKA3bIBAIOCH (pr3nueckoe BozaeicTBue. 22 ceHTs0ps 2009 r.
aJIMAHUCTpAIHS YTBEPAWIA IPEAeTbHYI0 BEICOTY 403 M JUIst CTpOUTENhCTBAa HEOOCKpeoa.
PocoxpankynbTypa 0603Haumna npokyparype Cankr-IlerepOypra npocb0y NpuHATH MEPHI
pearupoBaHusl.

21 nrons 2010 r. KOHCTUTYLIMOHHBIN Cyl TPU3HAJ, YTO HOPMBI IPaJOCTPOUTEIBHOIO
3aKOHOJATENbCTBA, I03BOJIUBIINE FOPOJICKUM BIIACTSIM YTBEPAUTH BBICOTY HEOOCKpeOa, TOIAKHBI
IIPUMEHATHCS JIUILIb B COBOKYITHOCTH C CUCTEMOM POCCUIICKOTO M MEXAYHapOIHOIO IIpaBsa,
Kacarollerocsi COXpaHeHUs KyJIbTYPHOTO Hacjleaus. DTO ONpeesieHue YCTPauBajlo MPOTUBHUKOB
IIPOEKTA, TAK KaK €ro COJIEpKaHne AA€T OCHOBAHUS OCIIOPUTH CTPOUTENIHCTBO MO0 HOBBIM
OCHOBaHUSIM.

Hebockpeb u ucropuyeckuii oonuk Cankr-IlerepOypra.

B 2007 r. xomnanusg RMJM, koTopast 3aHuManach NpoeKTUPOBaHUEM O0BEKTa, IPEICTaBUIIA
pe3yibTaThl JaHAA(THO-BU3YyaIbHOTO aHAJIM3a BOCHPUSATHUS BBICOTHOTO 3/JaHUS,
IIPOEKTUPYEMOT0 B paMKaxX CTPOUTENbCTBA OOIIECTBEHHO-/1€710BOr0 paifona Oxra-1ieHTp. B
AQHAJIN3€E YTBEPKIAIOCH, YTO HOBAs TPaJlOCTPOUTENIbHAS JOMUHAHTA IPUHIUIINAIBHO HE
M3MEHHUT CHIIY3T TAaHOpPaM M MEPCHEKTUBHBIX BUOB LIEHTPAJIbHBIX HAOEPEKHbIX,

Iomaaen u ynuu ucropuueckoro nentpa Cankr-IlerepOypra.

[TapannensHo KoMuteT no rocy1apcTBEHHOMY KOHTPOJIIO, HCIIOIb30BAHUIO M OXpaHe
NaMATHUKOB UCTOPUH U KynbTypbl anMuHucTpanuu Cankt-IlerepOypra (KI'MOIT) takxe
MIPOBEJ SKCIEPTU3Y BIUSHUS BHICOTHOTO 3/JaHUS Ha TAHOPAMBbl FOpo/Jia.

Pe3ynbraThl 000MX HCCIIeA0BaHUH OBLIH MOJIBEPTHYTHI KPUTHUKE KaK MPO(hecCHOHATbHBIMU
apXUTEKTOpaMH, YIEHBIMH, TaKk U oO1ecTBeHHOCThI0 CaHkT-IlerepOypra u Poccun, BuaHBIMU
JEATENSMHU KYJbTYpBI.

Jlerom 2009 r. cnenuanuctamu Cankt-IleTepOyprckoro ropo/ickoro oTeneHus
Bceepoccuiickoro o6miecTBa 0XpaHbl TaMATHUKOB UCTOPUU M KYJIbTYpHhl U LleHTpa sxcnepT3
«OK0oM» OBLIT MPOBEJIEH JaHAIAa(THO-BU3YyaIbHBIN aHAIIN3, IEMOHCTPUPYIOMIUNA BIUSHUE OalTHU
OxTa-11eHTpa Ha FOPOJICKHE MaHOPaMbl, OXpaHseMble 3akoHoM CaHkT-IleTepOypra o rpanunax9
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30H OXpaHbl 00BEKTOB KYJIBTYPHOT'O HACIEANU U MEKAYHAPOIHBIMU 00s13aTenbcTBaMu Poccuun
[0 OXpaHe OOBEKTa BCEMUPHOIO KyJIbTYpHOIO Hacleius — MCTOPUYECKOT0 ILIEHTpPa
CanxkrtllerepOypra. Komurer Bceemupnoro wnacnenust odunumansHo mnonpocun Poccuto
IIPUOCTAaHOBUTH

paboThI U pacCMOTPETH AJIbTEPHATUBHBIE KOHILIETILIMU IIpoekTa. B npotuBHOM ciiydae Komurer
IpUrpo3w1 uckiIounTh HeHTp CankT-IlerepOypra u3 crnucka 00bEKTOB BCEMUPHOIO
KYJIbTYPHOI'O HacJIeusl.

[IpoTtrBOAEHCTBHE MPOEKTY CO CTOPOHBI oOmecTBeHHOCTH CaHkT-IlerepOypra. [IpoTuBHUKH
cTpoutenbcTBa HeOockpeda ¢ 2006 1. aKTUBHO POTHUBOACHCTBOBAJIH MTPOEKTY, UCIIONIB3YS
JOCTYIIHBIE IIPAaBOBBIE METOABI. IHMIIMAaTUBHAS IPyIINA U3 IIECTH YEJIOBEK MIPEAJIOKUTIA
HOCPEICTBOM pedepeHayMa 3anpeTHTh U3MEHEHHE ICHCTBYIONIETO0 HA TOT MOMEHT BBICOTHOTO
periiaMeHTa, MO3BOJISIFOILEr0 CTPOUTh Ha OTBEIACHHOM Il HeOOCKpeba yyacTKe 3/1aHUs HE BbILIE
48 m. [Ipemnnaranocs 3aaaTh Bonpoc: «COriiacHbI JIM BBl C TEM, UTO B LEJSX COXPAHCHUS
YHUKaJIbHOTO UcTopudeckoro obauka Cankr-IlerepOypra 31aHue aIMUHUCTPATUBHO-EI0BOIO
nenTpa OAO I'aznpom-Cutu B ycTbe peku OXTbl HE MOXKET UMETh BBICOTY OoJjiee 48 M, Kak 3T
YCTaHOBJIEHO MPaBOBbIMU akTamu [lerepOypra mo cocrosiHuto Ha 1 ssuBaps 2006 r.?7». 3asBKa He
Obly1a MPUHSATA, TAK KaK U30MPKOM OOHAPYKHJI, UTO Y HECKOJBKHUX YJIEHOB MHULIUATUBHOU
IPYMIIbl HETOYHO YKa3aHbI IEPCOHATIbHBIE JaHHBIE. Uepe3 HECKOIBKO AHEH TOKYMEHTh! ObLIN
UCTIpaBJICHBI 1 OblIA MTOaHa HOBAs 3asBKa C U3MEHEHHON (POpMyInpoBKOii: «COTIacHbI JIH BHI C
TEM, UTO IPEAEIbHBIE BEICOTHI Pa3pPEIIEHHOIO CTPOUTEILCTBA 34AHUN U COOPY>KEHU,
YKa3aHHbIE B IPaJIOCTPOUTEIBHBIX PETJIAMEHTAaX, HE MOT'YT IIPEBBIIIATH MPEAEIbHBIX BHICOT
3JaHUHI U COOPYKEHUH, YCTAHOBIEHHBIX Il COOTBETCTBYIOLUIMX TEPPUTOPUI MOCTAHOBIIEHUEM
npaButenbcTBa Cankt-IlerepOypra ot 2004 1.7». 3a 40 MuH 10 Hee OblIa MOaHa aHATOTHYHAS
3as1BKa aKTUBUCTOB «MoJ1o101 rBapauH ,,Enunoi Poccuuy, HO ¢ Bormpocamu, 0oJibiie
TPaKTyeMbIMH Kak MojJepKuBarolue npoekt. O0e 3asBKH ObUIM NEpeaHbl HA paCCMOTPEHUE
JenyTaToB 3akoHoAaTenbHOro coopanus Cankr-IlerepOypra, KoTopble BBEIM 3alpeT Ha
npoBeieHue pedepeHIyMOB B TIEPHO/] ITepe]l BbiOopamu B ['ociyMy 1 BOmpoc He
paccmaTpuBanu. Yepes aBa rojia BEICOTHBIN periaaMeHT OblUT U3MEeHEH A0 orpaHuueHus B 100 M,
HO IIPH 3TOM CTPOUTENH OamiHu 6e3 Tpyaa 1o0mnnuch oT CMOJIBHOTO UCKIIFOUEHUS JJIsl CBOETO
npoekTa. B anpenie 2007 r. Oblia caenaHa TpeThs NONbITKA. MIHUIIMaTHBa Takke OblIa epeaHa
Ha pacCMOTpEHHE MapJIaMEHTa, HO JeMyTaThl UHUIIMATUBY (PAKTUYECKU OTKJIOHWIN — KOMUTET
10 3aKOHOJIATEIbCTBY PEILII, YTO BOIPOCHI, BHIHOCUMBIE Ha pehepeHIyM, «MOT'YT BBI3BATh
JIBOSIKO TIOHUMAEMbIi OTBET», po0semMa Oblila OTI0KEHA U K €€ PaCCMOTPEHUIO BIOCIIEICTBUN
TaK ¥ He BepHyauch. B Hoa6pe 2009 r. Oblia coBepliieHa yeTBepTasi MOMbITKA POBEICHUS
pedepeHiyma, cocTosI0Ch 3acejaHle HHUIIMATUBHON IPYMIIbI IO MTOATOTOBKE OOILIErOpOACKOTO
pedepenyma o qomycTumMoit BeicoTe OamHu OXTa-1ieHTpa. XOTs B 3TOT pa3 XoJ4aTaifCTBO
VMHUIMATUBHOMN IpyMIIbl ObUIO 0JJOOPEHO N30MpaTEIbHON KOMUCCHEH, 3aKOHOAATEIbHOE
cobpanue B nexadpe 2010 r. mpu3HaNIo ero BONpoChl HECOOTBETCTBYIOIUMH 3aKOHO/IATENBCTRY.
OpnHako MHULMATOPHI MPOJOJKAIIM TOTIBITKY MPOBEACHUS pepepeHyMa, NO-TIPEKHEMY
OTKJIOHSIEMBIE JIETTyTaTaMH [1apJIaMEHTa.

C KpUTHKOH MpOEKTa BBICTYNUIIN OOIIECTBEHHbIE Opranu3anuu «KuBoi ropoay, «OXTHHCKas
nyray, rpynna OPA, nentp skcneptuz 9KOM u npencraBuTeNn onmno3uIHOHHBIX
MOJINTUYECKUX MMAPTUH.

B oxTs16pe 2010 r. ¢ kpuTHkoi npoekTa BeicTynuia [Ipesunent Poccun Imutpuit Mensenes. Ero
MO3UIHUS: CTPOUTEIHCTBO TAKOI0 00BEKTA MOKET ObITh HAYATO TOJBKO IOCIE 3aBEPLICHHS BCEX
cnopoB B cyaax u koHcynbTauuid ¢ FOHECKO. Ilpekpamenue npoekra. 10 mapra 2011 r. crano
M3BECTHO, YTO KOMIUIEKC 3[aHUi OyJeT MOCTPOEH B IPYyroM paiioHe, ropasio Jajbllie OT
UCTOpHUYECKOro 1eHTpa ropojaa. Cyns6a yuactka Ha OXTe, OCTaloLIerocs B COOCTBEHHOCTH
["a3npoma, ¥ B TOM YHUCIIE apX€O0JIOTHYECKUX Hax0 0K Ha OXTUHCKOM MBICY, OCTAeTCs Ha
MOMEHT HamucaHusl yueOHuka HesicHoi. Cpeu aBTOpOB yueOHMKA HE CIOKUIIOCH €AMHOTYILIUS
10 BOTIPOCY O IEIeCO00Pa3HOCTH CTPOUTENhCTBA HeOOCcKkpeOda Ha OxTe. [IpoekT nmen MHOTO
OYEBH/IHBIX JIOCTOMHCTB, PaBHO KakK U MpoO1eMHBIX MecT. Ho oueBuaHO, YTO clienaHHbIe
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OIIMOKHM, CBS3aHHBIE C HE YYETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE
KoHIOB10

MPUBEIHU K MIPEKPAIICHUIO ITPOCKTA.

Bonpocsl

1. KTo siBNIsSIETCSl yYaCTHUKAMH M 3aWHTEPECOBAaHHBIMU CTOPOHAMU

JTAaHHOTO TIpoeKTa? B yeM BbIpaxaroTcsi UX UHTEPECHI?

2. KakoBbI TOYKH COMPUKOCHOBEHUS U TOUYKHA KOH(IMKTOB HHTEPECOB YUACTHUKOB MPOCKTA?
3. Yto, ¢ Baliel TOUKH 3peHus, CIIEAOBAJIO CENIaTh 3aKa3YUKy U MHBECTOPY IIPOEKTa AJIs €ro
YCHEIIHOW peanu3ainuu?

4. Boigenure KIr04YeBbie TPOOJIEMBI pealii3allii KPYIHBIX IPOEKTOB

Pa3BUTHSI TEPPUTOPHUI B COBPEMEHHBIX YCIOBUSIX.

5. Yto, ¢ BalIel TOUKH 3pEHus, CIEIOBAIIO C/eNIaTh, YTOOBI JOOUTHCS MAaKCUMAaJIbLHOTO
COTJIACOBAHUS UHTEPECOB YUYACTHUKOB MPOEKTA?

6. YueOHO-MeTOAMUECKOEe M HH(POPMALIMOHHOE 00ecnedeHne TUCIUIITUHBI (MOTYJIs1)
6.1. Ilepeyennb y4eOHOI1 JIuTEPATYPbl, HCOOXOAMMOM IS OCBOCHHS AUCHUIIIMHBI (MOIYJISA)
OcHoBHasi yyeOHasi IuTEpaTYypa:

1. VYmpasnenue npoekramu : yueb. mocodbue / I1.C. 3enenckmii, T.C. 3umusikoa, [.H.
[Tomogwko (0TB. pen.) [u ap.]. - Kpacnosipck : Cub. denep. yu-t, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1031863 (mata oOpamenus: 18.05.2021). — Pexxum
JIOCTYTIA: TI0 TIOATIHCKE.

2. IlaBmoB, A.H. DddexTuBHOE ympaBieHue NpoekTamMH Ha OCHOBe cTaHaapTa PMI
PMBOKR 6th Edition [Dnexrponnsrii pecype] / A.H. IlaBno. - M. : JlabopaTopus
sHanui, 2019. - 273 c¢. - ISBN 978-5-00101-619-9. - Tekcr : amekTponHbii. - URL:
https://znanium.com/catalog/product/1018695 (mata obpamenus: 18.05.2021). — Pexum
JOCTYTA: 1O TOJIMUCKE.

Jlono/IHUTeIbHAsSl y4eOHAas JIuTepaTypa:

1. Jluy, JI. BoBpems u B pamkax Orojpkera: YTNpaBleHHE MPOEKTAMH IO METOIY
kputndeckoi ner / Jlna JI., - 3-e u3a. - Mocksa :AnbprnmHa [1abm., 2016. - 354 c.: ISBN
978-5-9614-5004-0. - Tekcr : JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/912559 (mara obGpamenus: 18.05.2021). — Pexum
JOCTyTa: 110 TOIHUCKE.

6.2. Hepeqeﬂb JIEKTPOHHBIX OHMOJIMOTEUHBIX CUCTEM, COBPEMECHHBIX l'[pO(l)eCC]/IOHaJ'IbHI)IX
0a3 JAaHHbIX U I/IHq)OpMaIII/[OHHLIX CIIPABOYHBIX CUCTEM

Ne HanmeHnoBaHMe T0KyMeHTA ¢ YKa3aHUEM PEKBHU3UTOB
n/n
1 Jorosop Ha goctyn k 9bC ZNANIUM.COM mexay baml'V B nuue nupexropa CO

BamI'V 1 OO0 «3nanmym»Ne 3/22-36¢ ot 05.07.2022

2 Horosop Ha noctyn k ObC «3BC FOPAUT» (monHast koyutexiwst) Mexay baml'y B nmme

mupektopa CO baml'yY u OO0 «9nekrponnoe uzgarensctBo FOPAUT» Ne 1/22-36¢ ot
04.03.2022

3 Horosop Ha noctyn k ObC «YHuBepcurterckast 6ubaroreka onaiti» mexxay baml'y u
«Hexcmenma» Ne 223-950 ot 05.09.2022

4 | Jlorosop Ha goctyn k OBC «Jlaub» Mexny baml'Y u m3ngarensctBoM «Jlanb» Ne 223-948
ot 05.09.2022

5  Horosop Ha noctyn k IbC «Jlanp» mexay baml'VY u u3garensctBom «JIanb» Ne 223-949
ot 05.09.2022
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6 Cornamenue o cotpynaudectBe Mexxay baml'y u u3zgarenscrBom «Jlaub» Noe 5 ot
05.09.2022

7 3BC «3b baml¥Y», 6eccpounstii norosop Mexay bamlV u OO0 «OTkpbIThIE
ono6anoreunsie cucteMb» Ne 095 ot 01.09.2014 .

o

Horosop Ha BJI nuccepranuii mexxay baml'y u PI'b No 223-796 ot 27.07.2022

9 JloroBop o noaximrodeHnr kK HOb u o npegocrasinennn nocrymna k oobekram HOb Mexny
baml'V B nuue aupextopa CO baml'y ¢ ®I'BY «PT'b» Ne 101/H2b/1438-1I1 ot
11.06.2019

10 | Jlorosop Ha moctyr k OBC «9BC FOPANT (1onHas KOIUIEKIus) mexkny Y YHuT B e
mupextopa CO YYHuT u OO0 «3Onekrponnoe uznarensctBo FOPAUT» Ne 1/23-36¢ ot
03.03.2023

ITepedyenn pecypcoB HH(OPMALIMOHHO-TEJIEKOMMYHHKAMOHHOI ceTH «MHTepHeT» (Tas1ee -
ceTb «MIHTEpHETY)

Ne Anpec (URL) Onucanue CTpaHUIbI
n/n
1 https://www.youtube.com/watch?v=qFI8eRr5Jw Co3naHue u nesITeIbHOCTh

UHHOBAMOHHOTO 3aBona "Tecia"

6.3. [lepeyennb JIMIEH3MOHHOTO U CBOOOTHO PACTIPOCTPAHSEMOI0 MPOIPAMMHOTO
obecrieyeHHsl, B TOM YHCJIe 0TE€YECTBEHHOT0 MPOM3BOACTBA

HaI/IMeHOBaHI/Ie leOFpaMMHOFO oﬁecneqe}mﬂ
Office Standart 2010 RUS OLP NL Acdmc
Windows XP

7. MaTepI/laJIbHO-TeXHI/I‘IeCKaH 6333, HeoOXoauMas JJist OCYyHIECTBJICHUSA 06pa30BaTeJ’le0F0
npouecca mo JIMCuuIInHe (MO}IyJIlO)

Tun yuyeOHoOM ayauTOopuu OcHauleHHOCTDh Y4e0HOH ayIuTOpUMn
yueOHas ayJUTOpUs IJis IpoBeAieHUsT | yueOHast MeOesb, 10CKa, MyJIbTUMEINANIPOEKTOp, IKpaH
3aHATUN HACTEHHBIN

JIEKIMOHHOI'O TUIIA,
yueOHast ayAMTOpUS 7Sl TEKYILETO
KOHTPOJIS U
ITPOMEXKYTOYHOM aTTecTaluu
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