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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VK-2.1. 3Haer He00X0AUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIaH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOyuaromuiicst T0JKEH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHHIA JJIs1 JOCTHIKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKIKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enu u3ydeHus: TUCIMUIUINHBI:

[lenmn w3ydeHHs IUCLUIUIMHBL: TOATOTOBKA CTYAEHTOB K OPraHU3alMOHHO-YIPAaBIECHYECKOM,
AQHAJTUTUYECKON M WHOM NEATEeNTbHOCTH, TPEOYIOIICHCS B XOJE pealu3allud MPOEKTOB, KakK B
Ka4yeCTBE UCIOJHUTENEH, TaK U PYKOBOJIUTEIIEN IIPOECKTOB.

Jucnunnuza nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAAEMUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCO0B, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npenojaanarteseM (10 BUAaAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JIEKOUi 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUNIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aroIuxcs 1

Ne  HammeHoBaHme pa3jeiia / TeMbl
o/ R —— TPY/10€MKOCTH (B 4acax)
KonTakTHas padora c npenojaaBartejiemM CP
Jlek IIp/Cem JIlad
1  Teoperuyeckue 0CHOBbI 2 4 0 40
NMPOEKTHOI0 MEHeIKMEHTA
1.1 KoHuenuus yrnpaBieHHs 2 0 0 10
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2  OCHOBHBIC TOHATHS H 0 2 0 10
coJiepKaHue MPOEKTa
1.3 Pa3paboTka KOHIIETIIUU TPOEKTa 0 2 0 10
1.4  Kommiekc MeporpHusTUii 10 0 0 0 10
000CHOBAHHUIO MPOEKTA
2 | YnpaBjeHHEe NPOeKTaAMHU 2 6 0 40
2.1 MapKeTuHT poeKTa 2 2 0 10
2.2 MeHeKMEHT KauecTBa IMPOeKTa. 0 2 0 15
Pucku poekra
2.3 Paspabotka mpoekra 0 2 0 15
Hroro 4 10 0 80




4.2. Coaep:xanue JTUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3aesiaM (TeMam)

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne HaumeHnoBanue Coaepxanue
pasnesia / TeMbl
AUCHUILINHBI
1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEIKMEHTA
1.2 OcHoBHbIC IOHATUS  Vnest mpoeKTa U ero KU3HEHHbIH UK. JKU3HEHHBIH UK UICH:

U COJIepKaHue MOTEHIMAJ, IEPCIIEKTUBbI U PEanu.

IPOEKTa Brigenenue ¢a3 u craguii ¢ S)KOHOMUYECKON TOYKU 3PEHHUS:
TpaJAUIIMOHHBIN KU3HEHHBIN HUKII TpoekTa. Da3pl )KU3HEHHOTO
LMKJIA IPOEKTOB: NPEAUHBECTULIMOHHAS, UHBECTULIMOHHAS U
JKCIUTyaTallMOHHAs — MOCIEA0BATENbHOCTh, COIEPKAHUE U
HOPMAaTUBHO-3aKOHOJATEIbHBIN aCIeKT.
Opranmn3zanuonHo-nuHamMuueckas cuctema (OJ1C) ynpasineHus
poeKTamMHu, o0Imue mpuHIuIEl mpoextuposanus OJIC n
B3aMMOOTHOILIEHUN YyYaCTHUKOB
B HHUX.

1.3 Pa3pabotka Kowmrnekc meponpusartuii mo o6ocHoBaHMIO poekTa. Cucrema

KOHIICTILIMY MPOEKTAa = SKOHOMHYECKMX M (PMHAHCOBBIX PacUeTOB MPH pa3pabOTKe HIeH
MPOEKTA: UCCIEAOBAHNE BO3MOKHOCTEH, aHAIU3 aJIbTEPHATUBHBIX
BAapUAHTOB U IIPEIBAPUTEIbHBIN

2  YnpasjieHHe POeKTAMH

2.1  Mapkerunr npoekta =~ KoHIeNIs MapKeTHHTa B yripaBiieHHH rpoektamu. CTpyKTypa
MapKETHUHIOBBIX UCCIIEOBAaHUM.
MapxkeTHHroBas ctpaTerus npoexkra. @opMupoBaHue KOHIENIUU
MapKETHHIa [TPOEKTA.
[IporpamMma MapkeTHHra: yrnpaBjieHHE MPOIyKIUEH, ypaBIeHe
LIEHOH, YIpaBJIeHUe MPOIBUKEHUEM, YIIPABIEHUE COBITOM.
bropker mapkeTuHra npoekra. Peanuzanus u ynpasiaeHue
MapKETHUHI'OM B PaMKax YNpaBJI€HUs MPOEKTAMH.

2.2 | MeHeKMEHT CoBpeMeHHas KOHIIETIUS YIpaBieHus kauecTBoM. Total

KauecTBa MPOEKTa. QualityManagement. OCHOBHBIE MOJIOKEHUSI KOHIICTIITIH.

Pucku npoekra CrpyKTypa ynpaBiieHUs1 Ka4ECTBOM IIPOEKTA.
CrangapTu3upoBaHHbIE CUCTEMbI MEHEDKMEHTA KauecTBa AyIUT
npoekTa. CepTudukanus NpoIyKIun IpOeKTa.
3akoHoaaTenLHasa Oa3a.

2.3  Paszpabotka npoekra = [Ipomenypa pacdera u cokpamnieHus BpeMeHu. KocBeHHbBIE

n3ziepKku npoekta. [Ipsameie nznepxxku npoekra. CokpalieHue
BpEMEHHM BbINIOJIHEHUS NTpoekTa. [locTpoenue rpaduka cTOUMOCTH
BPEMEHM BBINIOJIHEHUS NIpoekTa. OnpeneneHue onepanui 1uis
COKpal€HUus BpEMEHU X BBITTIOJTHCHUS.

CueHapuu ynpaBlieHUs] OTKIOHEHUSIMA. MaHUTTYTHpOBaHUE
pecypcamu. YBelnueHne HHTEHCUBHOCTH paboT. 3aMeHa
UCTOJHUTENA. MarepuanbHoe cTumynupoBanue. [Ipusneuenue
cyonoapsimunkoB. ManumynupoBaHue BpeMeHeM. Mzmenenne
CPOKOB 3aBepIieHus paboT. CMmerieHue BexX. Y BeInueHue 00IIero
Cpoka mpoekTa. MaHuImyIMpoBaHUE MPOTYKTOM (KauyeCTBOM).
CHuxeHme KauyecTBa NIpoAyKTa. 3aMeHa npoaykra. MckimtoueHue
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MPOIyKTa

Kypc nekiimoHHbIX 3aHATUI

Ne  HammenoBanme pasjesa / Coaepxanue
TeMbl M CIUILIMHbI

1 Teopernueckne OCHOBBI POEKTHOTO MeHEIKMEHTa

1.1 KoHuenuwus yrpaBiaeHUs [TonsiTre MeHemxMeHTa mpoekTa. OOIIeHayIHbIe METOIbI
npoekTaMu. [TpoekT kak WCCJICIOBAHMSI B 00JIACTH CHCTEM YIPABJICHHSL.
CHUCTEMHOE MEPOIPHUSATHE «IIporneccopHasy KOHIICTIITUS YIIPABICHUS MPOSKTAMH.

ITogcuctemsl ynpaBieHUs IPOCKTaMU.

YHpaBJICHUS ITPOCKTAMU.

WNudopmannonHas cucrema yrnpasienus. basopbie
TEPMMHBI JUCLUIIIMHBI «yIIPABICHUE IIPOCKTaAMM.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IIPOEKTAMU.
JluHamyKa U3MEHEHUH YIIPaBICHUS IPOECKTAMH.

OcHoBHBIE XapaKTepUCTUKH MpoekTa. Knaccudukanus
BUJIOB NPOEKTOB. OCHOBHOE COJIEpKaHUE MPOIIECCOB

2 | YnpaBjieHHE MPOeKTaMHU

2.1 MapkeTuHr npoexTa Konnenmus MmapkeTunra B ynpaBlieHUU IPOEKTAMHU.

KOHICIIIHUKU MapKCTUHI'a ITPOCKTA.

YIpaBJICHUC COBITOM.

CTpyKTypa MapKETHHTOBBIX HCCIICIOBAHUM.
MapxkeTuHroBas crparerus npoekra. @opMupoBaHue

[TporpamMma MapKeTHHra: yrpaBieHUEe TPOIYKIIHEH,
yIpaBJjeHUE 1IEHOH, YIPaBJIEHUE POABHKEHUEM,

bromxer MapkeTuHra npoekra. Peanuzanus u ynpasieHue
MapKETHHI'OM B PaMKax YIPAaBJICHUs IPOCKTAMH.

5. YueOHO-MeTOANYeCKOe o0ecnedeHne I CAaMOCTOSATeIbHOI padoThl 00y4aOIINXCH 110

AUCHHILINHE (MOIYJIIO)

Bompockl a1 caMOCTOSITENBHOTO H3y4deHHs (MpOBEpKa OCYUIECTBIAETCS B (POpME YCTHOTO

orpoca)

Tema 1.2

1.IIpoekTHast cTpykTypa opranuzanuu. 2.Co3iaHue U pa3BUTHE KOMaH bl IPOEKTA.

3. O0s13aHHOCTH Y49aCTHUKOB ITPOCKTA.

Tema 1.3

1. CpaBHHTENbHBIE JOCTOMHCTBA W HEJAOCTATKH JI€TaTbHON MpOpabOTKH HWIEH TPOEKTa

(MIaHOBO-aIMUHUCTPATUBHAS M PHIHOYHASI SKOHOMUKA.
2. Crpykrypa I[ITDO0.

3. Otmuunrensuble ocooeHnoct [IT0 ot TOO u OusHec-IIaHA.

Tema 1.4.

1. CTpaHOBOM MHBECTULIMOHHBIN KJIUMAT

2. Kak Bwr cumraere, mouemy mans Poccum BaxkHO cO31aTh

WHBECTHIIMOHHBIN 00pas3.

OnaronpusTHHIN



3. NHBECTUIIMOHHBIM PEUTUHT CTPAHBI.

Tema 2.1

1. B 4eM 3akio4aroTcs NpeuMyliecTBa NPOEKTHOro (prHAHCUPOBaHUA?
2. B 4yem HeocTaTKy MPOEKTHOTO (PMHAHCHPOBAHUSA?

Tema 2.2

1. I1Th OCHOBHBIX BHIOB IIPOJBUXKEHUS.

2. [Toxxoxap! B ynpaBieHUH cOBITA.

3. CrtpykTypa Oro/)KeTa MapKeTHHTA.

Tewma 2.3.

1. OcHoBornosararouye NpUHLIUIB COBPEMEHHOM KOHIIETIIIMN MEHEA)KMEHTa KauecTBa?
2. Metoponornyeckre HHCTPYKLUH 110 3JIEMEHTaM KauecTBa.

3. Kakue cxemsl ceprudukanuu Bol 3Haere.

NunuBunyansHoe 3ananue k teme 1.4. AHAJIN3 CUTYALMAU

TpaHCcKacIUUCKUI Tra30IPOBOJ — HOBBIM MapIIPYT K SKCIOPTHBIM PbIHKaM.

OTtcyTcTBHE BBIXOJIa K MOPIO sABIseTca 00JbIoil nmpobneMoil st TypkMeHHcTaHa, OCKOJIbKY
JieJIaeT HEBO3MOXKHBIM 3KCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer
npsaMoii Beixon B Typuuio u Ha 3anaj yepe3 AsepOaiiykaH, B TO BpeMs KaK CErojiHs IOCTaBKU
13 3TOr'0 PETHMOHA JOJKHBI OCYIIECTBIAThCS yepe3 Poccuro u Hpan.

Ilenp npoekta TpaHCKAaCHUICKOIO ra3onpoBoja — CHOCOOCTBOBATh CO3AAHUIO B KAaCHHUICKOM
pPEruoHe HOBOM CHCTEMBl TPAHCIOPTHPOBKM ra3a. [a30mpoBOA CTaHET 3JIEMEHTOM,
YBEJIMYHBAIOLIMM MHOr000Opasue HCTOYHUKOB M MapLIPYTOB JJIsl SKCIIOPTa KACIUHCKOro rasa B
Typuuto u Espony. IIpe3sumeHTbl ueThlpex rocynapcTB — y4yacTHMKOB mpoekrta (I'pysus,
AzepOaitkan, Typkmenucran u Typuus) noanucanu [lexnapanuio B MOJAECPKKY IPOEKTA.
OcymectBisieT oty noanepxky IIpasutensctBo CIIA. B peanuzamnuu npoekTa NpUHAMAIOT

ydacTue MeKIyHapoJHble Koprnopauuu — B yactHocTH, Shell u PSG International. Ctoumocts
npoekTa oreHuBaercs B $2,5 mip.

Bonpocs! qys ananmsa:

K kakoMy TuIly MpOEKTOB OTHOCHUTCS HaHHbIM mpoekt? Kakue daktbl moarsepkaatroT Bartue
penoyiokenne?

WuauBuayanbHoe 3aaHue K TeMe 2.2 AHalnu3 cuTyaluuu

Onwucanue npoekra. Oxra-ueHtp (10 mapta 2007 r. — ['a3poM-CUTH) — OAMH U3 KpYyMHEHIInX
JIEBEJIONEPCKUX MPOEKTOB MOCIEIHETO BPEMEHH, CBA3AHHBIN € CO3/JaHUEM JIEIOBOTO KBapTajia B
Cankr-IlerepOypre, Ha mnpaBoMm Oepery HeBbl, B MyHununaabHoM okpyre Manas Oxra,
MPAKTUYECKHU HAIIPOTUB

CMmonpHOTO c000pa, B HEMOCPEACTBEHHON OJM30CTH OT LieHTpa ropoja. IIpoekt mpeamosnaran
KOMIUIEKCHOE OCBOEHHE ITOW AETPECCHUBHOW TEPPUTOPHHU CO CTPOUTENHCTBOM apXUTEKTYPHOI
JIOMUHaAHTbI — HeOockpebda BricoTOi 396 M1, KOTOpBIH nomkeH OblI ObITH MOCTpoeH B 2012 .
[TpoekT BbI3BaM y CIIEUUATINCTOB U )KUTEJEH ropojia psii HapeKaHui U B UTOre OblJT OTMEHEH Ha
CTaJuM TPOBEJCHHUS IMOJrOTOBUTENIBHBIX PabOT Ha MecTHOCTH. KOHKypC apXUTEKTYpHBIX
POEKTOB ['a3mpoM-CUTH BBIMTpall MPOEKT aHTIIMHCKOTo apxuTekTypHoro 0ropo RMJM, London.
Muenue xtopH, oOHapojoBaHHOe B jaekadpe 2006 r., coBHajgo ¢ JaHHBIMH COLIMOJIOTHYECKUX
onpocoB xurtenerd Cankt-IletepOypra, 1 B TOM YHCII€ C JaHHBIMH OMPOCA, MPOBEIECHHOTO Ha
odunumansHOM caite mpoekTa. OJHAKO pe3yabTaThl ONPOCa HE MOIJIM BBICTYNATh Kak IMpsIMOe
PYKOBOACTBO K JEHCTBHIO, IMOCKOJBbKY B aHKETe, IpeajaraéMoil IOoceTHTeNnsiM caiira,
OTCYTCTBOBajJia Tpada «IIPOTUB BCEX», YTO, KaK OTMEYaJIOCh B TIIpecce, «aBTOMATHUYECKH
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mpeBpaifano Jiro00ro ydacTHHUKAa TOJIOCOBaHUS B CTOpOHHWKA mosineHus B [lerepOypre
HeOockpebay. O6mas miomanak OXTa-meHTpa T0JDKHA Oblla cocTaBuTh 66,5 Ta, u3 Hux 4,6 Ta
OBUIO OTBENEHO TOJ BBICOTHOE CTPOMTENHCTBO. OOmIas miomaas 3acTpodku — 1 miuH M2.
[Tnomanu oOIECTBEHHOTO-AEIOBOr0 pailoHa paclpeaeauch CIeAYIOIUM 00pa3oM:

35% nnouranu ObLTO OTBEICHO MO 001IeCTBEHHBIE (PYHKIINH,

49% — mnox Ousnec-¢pynkuuu u 16% mnoa oducel «l'asmpoma» M JOYEPHUX KOMITAHUU.
CHOXHOCTh peanu3aliy MpoeKTa Iperoiarajia HCIoIb30BaHe HHHOBAIIMOHHBIX TEXHOJIOTHIH,
YTO MOIJIO JaTh TOJYOK Pa3BUTHUI0O MHOTHX OTpAaciei MPOMBIIUIEHHOCTH M CTPOHUTEILCTBA B
Cankr-IlerepOypre.

OuHaHCHpPOBaHUE IMPOEKTa. B COOTBETCTBUU C IMEPBOHAYAIBHBIM BapUaHTOM CTPOUTEIHCTBO
INPOEKTHON CTOUMOCTBIO 60 MIIpI. py0. TOMKHO OBLIO OBITH MOJHOCTHIO MPO(YUHAHCHPOBAHO 32
CYET rOPOJICKOT0 OroKeTa (7151 cpaBHEHUS, 00IIas 3alylaHuPOBaHHAsl CyMMa JIOXO0JI0B Oro/KeTa
ropona Ha 2007 . cocramsma 210,1 mupa. py6.). ®uHAHCOBBIE OTYUCICHHS JOJDKHBI ObLIH
npou3BoaUThCS 10 2016 1. 1o 6 Mupa. py6. exeroano (1,755 u 4,245 MapaI. COOTBETCTBEHHO B
2006 u 2007 rr.).

Opnaxo B 2007 r. cxema puHAHCHUPOBAHUS U3MEHUIIACH, U3 TOPOACKOTO OIOJKETA JIOJKHO OBLIO
ObITh ormadeHo 49% croumoctu crpoutenbersa (29 400 MutH. pyo.), MPU ITOM TOPOJI IMOITYIa
49% ycrapHoro kanuTana Oxra-neHTpa. M3 Oromkera [TOMKHBI  MPEANONaraioch
npoUHAHCUPOBATh TOJBKO COIMATBbHBIE OOBEKTHI, KOTOPHIE IMEPEXOIMIM B COOCTBEHHOCTh
ropojia, OJHAKO TOT aCHEKT HE MOJIYYUJ COOTBETCTBYIOLIETO 3aKOHOAATEIbHOIO 3aKPEIICHHS.
KontponbnubiM makerom OxTa-1ieHTpa Biaaeno OAO INaznpom. B ycnoBusix kpusuca nosiBuiach
uHpopmanuas o ToM, uTo Cankt-lIlerepOypr, BO3MOMXHO, OTKaXETCS OT CBOEH YacTH
¢unancupoBanus Oxrta-Llentpa B 2009 r. B mons3y craguona Ha KpecrtoBckom octpoBe. B
koHue 2008 r. mpeacenarens npasieHuss OAO «['aznmpom» Anekcelt Mwiiep 3asBui, 4TO
KoMTIaHus OepeT Ha cebdst cronpolieHTHOe puHaHcupoBaHue OxTa-tieHTpa. OHAKO, HECMOTPS Ha
dbopManbHOE OTCYTCTBHE Y4YacTHsl TOpoJia B CTPOHUTENLCTBE HEOOCKpeOa, (pakTUYecKH OH Obl
CTpoWJICd W3 TOpOJCKOro OroJpkeTa Ha cpeacTBa, koTopele Cankr-IlerepOypr paspemiaer
["a3npomy ynep>KuBath.

IOpunnveckne acriekTol mpoekTa. [I[pOTHBHUKH CTPOUTENHCTBA MHUIIMUPOBAIN CYyI€OHBIE

pa30buparenbCTBa, HO BCE CY/bl 3aKa3UUKOM CTPOUTENILCTBA OBLIIM BHIUTPAHBI.

OcHoBHasi IIpeTeH3Ms CBA3aHa C HAaXOXKICHMEM Ha TEPPUTOpPUHU cTpouTesbecTBa OXTa-LEHTpa
namsatarka «llIBenckast kpenocts Huenmaniy, koTopeliit oxpansiercs 3akoHom ¢ 2001 r.

B suBape 2009 r. rpaHuIbl KpenocTH ObUIM 3aKperyieHbl 3aKOHOM «O IpaHUIax 30H OXpaHbI
00BEKTOB KYyJbTYpHOTO Hacienus Ha Ttepputopuu Caskt-IleTrepOypra...» OTHECEH 3aKOHOM K
0c000i1 30He, I7le CTPOUTENILCTBO PA3peIIeHO IPH YCIOBHMM, YTO BBICOTAa 3/aHUM He Oyner
npesbimath 40 M (c oTkioHeHUeM He Ooiiee 10% oT 3TOH HOPMBI).

16 depansa 2009 r. BiacTH yTBEpAWIM TOPOACKHE MpaBUIIa 3€MJICTIONb30BaHUS M 3aCTPOIKH, B
KoTopelXx HueHmaHi He ObUl BKJIIOYEH B NEPEYEHb OCOOBIX 30H, TJE COOJIIOIAETCS PEXUM
OXpaHbl OOBEKTOB KYJIbTYpHOTO Hacle[us, B pe3ylbTaTe 4YEero Ha 3€MEIbHOM Y4YacTKe
Huenmanna aBromaruuecku ObLIO pa3pelIeHo CTpOuTh 3AaHus BbicoToil 1o 100 M. B mapre
2009 r. BHIIJIO MOCTAaHOBJIEHUE AAMHHHMCTpALMHM, MO KOTOpPOMY IOJ CTpouTenbcTBO OXxra-
LIEHTPA BBIIEISUICS Y4acTOK B 4,73 ra, B KOTOPBIN LEeIuKoM Bomien u HueHianil.

B aBrycre 2009 r. B KOMHCCHIO TIO 3eMJIETIONBb30BaHMIO U 3acTpoiike CankT-IlerepOypra Oblia
MmojJaHa TMpockda pa3permTh CTPOUTEIBCTBO HEOOCKpeOa C OTKIOHEHHWEM OT TMpeAeIbHON
BBICOTHI 10 403 M, B YaCTHOCTH, OOOCHOBBIBIIASICS «OTPAHUYECHHON IJIOIABIO 3aCTPOHKNY, a
UMEHHO «HEOOXOJIMMOCTbIO BOCCTAHOBJICHUS APXUTEKTYpPHOTO pEIIEHUS HCTOPUYECKOTO
00beKTa B (hyHIaMEHTE 3/1aHus (MATUKOHEYHAsl 3B€3/1a B OCHOBAHUN )».

KomuTeToM 1o rpagocTpouTensCcTBy U apXUTekType CMOJIBHOTO

ObUI TPOBEIEH JTaHAmA(THO-BU3yalbHbIM aHAIN3, OJTHAKO SKCIEPTHAs! OL[EHKa CTENIeHU BIMSIHUSA
OTKJIOHEHHS Ha BU3yaJIbHOE BOCIPUATHE OXPAaHAEMbIX I[aHOpaM JaHa He Oblia,
I'PaJOCTPOUTENBHBIN COBET IO JAHHOMY BOIIPOCY BOOOIIE HE coOupaics.
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1 cenrabps 2009 r. cocTosuIMCh OOILIECTBEHHBIE CIYIIAHHs, KOTOPbIE HPOILIH C TPyObIM
HapyIIEeHUEM 3aKOHOAATEIbCTRA.

VYyacTHUKaM CIIyIIaHUN OTKa3bIBAJIU B BBICTYIUIEHUSAX, MUJIMIIMOHEPHI BEIU ce0s1 arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTEILCTBA OKA3bIBAJIOCHh (u3MUEecKoe BozaencTBHe. 22 ceHTsaops 2009 r.
aJIMUHUCTpAIMs YTBEPAMIA IPEAeNbHYI0 BEICOTY 403 M U1t CTpOUTENHCTBAa HEOOCKpeoa.
PocoxpankynbTypa oOo3Haumna mnpokyparype Cankt-lIlerepOypra mnpochOy HNpPUHSATH Mepbl
pearupoBaHus.

21 wronsgs 2010 r. KOHCTUTYIMOHHBIA CyJ MpU3HAT, YTO HOPMBI TPaOCTPOUTEIHLHOIO
3aKOHOJIATENILCTBA, MTO3BOJIUBIIKE TOPOJACKUM BIIACTSAM YTBEPAUTH BBICOTY HEOOCKpeOa, OKHBI
NPUMEHSTHCS JIUIIb B COBOKYITHOCTH C CHCTEMOH POCCHICKOTO M MEXAYHapOIHOrO IpaBa,
KaCaloLLErocsi COXpaHEHUs KyJIbTYPHOI'O Hacjleaus. JTO ONPEIEIeHUE YCTPAauBaio IPOTUBHUKOB
IPOEKTa, TaK KakK €ro CcojJep)KaHue JaeT OCHOBAaHUS OCIOPUTH CTPOUTENHCTBO IO HOBBIM
OCHOBaHUSIM.

Heb6ockpebd u ucropuueckuii 06auk Cankr-IlerepOypra.

B 2007 r. xomnaauss RMJM, kotopasi 3aHMMalIaCh MPOEKTUPOBaHWEM OOBEKTa, MpEeCTaBUIA
pe3ynbTaThl  JIAaHIMA(PTHO-BU3YalIbHOTO  aHAIM3a  BOCHPHSTHS ~ BBICOTHOTO  3JaHMS,
IIPOEKTUPYEMOI0 B paMKaX CTPOMTEILCTBA OOLIECTBEHHO-AENOBOro pailoHa OxTta-ueHtp. B
aHaJIM3€e YTBEPXKAANOCh, YTO HOBas TPaJOCTPOUTENIbHAS JAOMUHAHTA MPUHIMIIHUAIBLHO HE
WU3MEHHT CHITYST ITAHOPaM M MEPCIIEKTUBHBIX BHIOB [IEHTPAIBHBIX HA0OCPEKHBIX,

iomniaied u ynui ucropudeckoro nentpa Cankr-IlerepOypra.

[TapamnensHo KomuTeT 1o rocyl1apCcTBEHHOMY KOHTPOJIIO, MCIOJIb30BAaHUID U OXpaHe
NaMSTHUKOB HCTOpUM U KynbTyphl agmuHuctpanuu Cankr-IlerepOypra (KI'MOII) Ttakxke
IIPOBEJ 3KCIEPTU3Y BIUSAHUS BHICOTHOT'O 3/JaHUs Ha TAHOPaMbl FOpPoOJa.

Pesynbratel 000uX wHCclIeIOBaHUN ObUIM MOABEPIHYTHl KPUTHUKE KaK MPOQECCHOHATbHBIMU
ApXUTEKTOpaMH, YYCHBIMH, Tak U oOmecTBeHHOCThIO CankT-IlerepOypra u Poccuu, BumaHBIMU
JESTENSMU KyJIbTYpBHI.

Jlerom 2009 r. cnenuanucramu — Caskt-IlerepOyprckoro  ropojackoro — OTIENEHHUS
Bceepoccuiickoro o0miecTBa 0XpaHbl IaMITHUKOB UCTOPUH U KyIbTYphI U LleHTpa skcepTus
«3K0oM» OBLIT IPOBE/EH JIaHAMIA(QTHO-BU3YAJIbHBIN aHalIN3, IEMOHCTPUPYIOIIHUM BIHUsSHNUE OalllHU
OxTa-1leHTpa Ha rOpoJICKUE MaHOpaMbl, OXpaHseMble 3akoHOM CaHkT-IlerepOypra o rpaHunax

30H OXpaHbl OOBEKTOB KYJIBTYPHOIO HACJEIUs U MEXKIYHApOAHbIMU o0Os3aTenbcTBaMu Poccun
o oxpaHe 00BEKTa BCEMHPHOTO KYyJIbTYpHOTO HAacClequsi — HMCTOpUYECKOro neHtpa CaHKT-
[TerepOypra. Komurer BecemupHoro Hacieaust opunuaibHo nomnpocuil Poccuio mprocTaHOBUTH
paboThl U PacCMOTPETh AbTEPHATHBHBIE KOHLENIHUU MpoekTa. B nmpotuBHOM ciydae Komwurer
Opurpo3mwsl  UckmouuTh LeHTp Cankr-lIlerepOypra u3 chucka OOBEKTOB BCEMHUPHOTO
KYJIbTYPHOT'O Hacleusl.

[TpoTuBOACHiCTBHE MPOEKTY cO CTOpOHBI obOmecTBeHHOCTH Cankt-IlerepOypra. ITpoTuBHMKM
cTpouTenbcTBa Hebockpeba ¢ 2006 r. akTUBHO MNPOTHUBOAECHCTBOBAIM MPOEKTY, HCIONb3Ys
JOCTYIIHBIE NIPABOBBIE METOABI. MHunmaTWBHas Tpylna U3 IIECTH YENOBEK IPEeJIOKHIIa
MOCPEACTBOM pedepeHiyMa 3alpeTUTh U3MEHEHHE JEUCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOIO
periaMeHTa, MO3BOJISIOIIEr0 CTPOUThH Ha OTBEJCHHOM JUIsl HeOOockpeba yJacTKe 3/1aHUS HE BBIIIE
48 M. Ilpenmaranoce 3amaTe Bompoc: «CoriacHel JU Bbl C TEM, YTO B LENAX COXPAHEHHS
YHUKaJIbHOTO HcTopudeckoro obnuka Cankr-IlerepOypra 3aaHne aJMHUHUCTPATHBHO-AEIOBOTO
nentpa OAO laznpom-Cutu B ycThe peku OXThI HE MOXKET UMETh BBICOTY Oosiee 48 M, KaKk 3TO
YCTAHOBJICHO MPaBOBbIMU akTamu IlerepOypra nmo cocrosiHuto Ha 1 ssuBaps 2006 r.?7». 3asBka He
OblIa MpUHATA, TaK KaK M30MPKOM OOHApYXHJ, YTO y HECKOJbKHX YJIEHOB HHHUIIMATUBHOMN
IpYyMNIbl HETOYHO YKa3aHbl NEpCOHANbHbIC JaHHbIE. Uepe3 HEeCKOJIbKO JTHEH JOKYMEHThI ObUIN
WCITpaBJICHBI M ObLJIa TI0/IaHa HOBasl 3asBKa ¢ U3MEHEHHON (popmMynnpoBKoii: «COTIacHbI JIU BbI C
TE€M, 4YTO INPEIEIbHBIE BBICOTHI PAa3PEUIEHHOIO CTPOUTENHCTBA 3AAHUM M COOPYKEHHH,
yKa3aHHbIE B TPaJOCTPOUTENbHBIX PETJIAMEHTaX, HE MOTYT HpPEBBIIATh MPEIENIbHBIX BBICOT
31aHUN U COOPYKEHHH, YCTAaHOBIEHHBIX AJI1 COOTBETCTBYIOIIMX TEPPUTOPUI NOCTAHOBJIEHUEM
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npaButenbcTBa Cankt-IlerepOypra ot 2004 r.?». 3a 40 MuH 10 Hee OblIa MoJaHAa aHAJOTHYHAs
3asiBKa akTUBHCTOB «Mousogoit rBapauu ,Exumnoit Poccuu“y, HO C Bompocamu, Ooibiie
TPaKTyeMBbIMH KakK ToJepkuBatonue npoekt. O0e 3asBKU ObUTH MepelaHbl Ha PacCMOTPEHUE
nenyraTtoB 3akoHoarenbHoro cobOpanust Caskt-lIlerepOypra, KoTopble BBEIM 3amlpeT Ha
npoBeeHUe pedepeHaAyMOB B Iepuoa repen Beibopamu B locaymy W Bompoc He
paccmatpuBaiu. Yepes aBa roga BHICOTHBIA PEriIaMeHT ObUT M3MEHEH 70 orpaHudeHus B 100 m,
HO TIPH 3TOM CTpOUTENH OamHu 6e3 Tpyaa Aoouauch oT CMOIBHOTO MCKITIOUEHHS TSl CBOETO
npoekta. B anpene 2007 r. Obl1a cienaHa TPEThs MOMbBITKA. MHUIIMATHBA Takke ObLIa Mepenana
Ha PACCMOTPEHHE MapiiaMeHTa, HO JENyTaThl MHUIIUATHBY (PAaKTUYCCKU OTKIOHHIN — KOMHTET
[0 3aKOHOAATEIbCTBY PEILIWJI, YTO BOIMPOCHI, BHIHOCUMBIE Ha pedepeHIyM, «MOTYT BBI3BATh
JIBOSIKO TIOHUMAEMBIH OTBET», MpobiemMa ObllIa OTIOKEHA B K €€ PACCMOTPEHHIO BIOCIICICTBUN
Tak U He BepHynHch. B Hos0pe 2009 r. Obuta coBepilieHa YeTBEpTasi MONBITKA MPOBEICHUS
pedepenyma, cocTosIoCh 3acelaHie MHULMATUBHOM TPYIIIBI 110 MOATOTOBKE OOIIErOPOACKOrO
pedepenayma o AomycTuMol BbicoTe Oamuu OxTa-nieHTpa. XOTS B 3TOT pa3 XoJaTailcTBO
MHHUIMATUBHOM Tpynmbl ObIO 0J00pEeHO W30MpaTeNbHOM KOMHCCHEH, 3aKOHOIATENbHOE
coOpanue B gexadbpe 2010 r. mpusHamo ero BOMPOCH HECOOTBETCTBYIOIIMMHU 3aKOHOIATEIbCTBY.
OgHako WHULMAATOPBI MPOJOJDKAIM TOMBITKH TMPOBEAEHUS pedepeHayMa, MO-TIPEKHEMY
OTKJIOHSIEMBIE JIeTyTaTaMH MapJiaMeHTa.

C KpUTHKOM TPOEKTa BBICTYNHWINA OOIIECTBEHHBbIE opraHu3anuu «KuBon ropoa», «OXTUHCKas
ayra», rpynna OPA, uentp »skcneptuz OKOM U npeactaBuTend  ONINO3MLMOHHBIX
ITOJINTUYECKUX ITAPTUH.

B oxTsa6pe 2010 r. ¢ kputukoii npoexta BeicTynui [Ipesuaent Poccun mutpuit Measenes. Ero
MO3HIINS: CTPOUTEIECTBO TAKOTO 0OBEKTAa MOKET OBITh HAYaTO TOJHKO TOCIIE 3aBEPIICHUS BCEX
cniopoB B cyaax ¥ koHcynbTanuii ¢ OHECKO. Ilpekpamenue npoekra. 10 mapta 2011 r. crano
U3BECTHO, YTO KOMIUIEKC 3JaHUN OYyJeT MOCTPOEH B JAPYyroM paiioHe, Topas3io Jajiblie OT
ucTopuueckoro nentpa ropoga. Cynpba ydactka Ha OXTe, OcCTaromierocss B COOCTBEHHOCTH
lazmpoma, ¥ B TOM 4HCIIE apXEOJOTMUECKMX HaxoJoK Ha OXTHMHCKOM MBICY, OCTaeTcs Ha
MOMEHT HamucaHus yueOHuKa HesicHol. Cpeu aBTOpOB y4eOHUKA HE CIOXKUIIOCH €AMHOIYIIIHS
M0 BOMNPOCY O IeTIeco00pa3HOCTH cTpouTenbeTBa HeOockpeba Ha OxTte. IIpoekt mmen MHOTO
OUEBUJHBIX JIOCTOMHCTB, PaBHO Kak W MpoOlIeMHBIX MecT. Ho odeBHIHO, YTO clelaHHbIE
OmMOKH, CBSI3aHHBIC C HE YUETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB

MIPUBEIIN K IPEKPALLEHHUIO IpoeKTa. Borpockl

1. KTo sBnsercss yyacTHUKaMU U 3aWHTEPECOBAHHBIMH CTOPOHAMM JaHHOro mpoekta? B
YCM BBIPAKAIOTCA UX I/IHTepeCLI‘.7

2. KakoBbl TOYKHM CONPHUKOCHOBEHUS M TOUYKH KOH(IUKTOB HHTEPECOB YYaCTHUKOB
npoekra?

3. UYro, ¢ Bamlel TOYKU 3pEHMs, CIEJOBAJIO CAENaTh 3aKa3uMKy U MHBECTOPY MpPOEKTa JUIs
€ro yCIIEeIIHON peaau3anuu?

4. Beienure kimodeBble IpoOaeMbl pealn3aluy KPYIHbIX IPOEKTOB Pa3BUTUS TEPPUTOPUI
B COBPEMCHHBIX YCIIOBUX.

5. UYro, ¢ Bameil TOYKM 3pEHHUs, CIENOBAIO CAeNaTbh, YTOObI JOOMTHCSA MaKCHUMAaJIbHOTO

COTJIACOBAHUS UHTEPECOB YUACTHUKOB TIPOEKTA?

6. YuyeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE o0ecnedeHne JUCHUINIMHBI (MOIYJIA)
6.1. [lepeuenb yueOHOI JIUTEpaTypPhbl, HEOOXOAMMOM AJI OCBOEHHSI AUCUMIIJIMHBI (MOXYJIs1)

OcHoBHasi yueOHasi iuTepaTypa:
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1. 1. VYnpasnenune npoektamu : yue6. mocobue / I1.C. 3enenckuii, T.C. 3umHsKOBa,

I'.1. Tlonmogwko (otB. pexn.) [u ap.]. - KpacHosipck : Cub. denep. yu-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1031863 (mara obpamenus: 18.05.2021). — Pexxum
J0CTyMa: 10 HOIUCKE.

2. [TaBnoB, A.H. DddexTuBHOE ynpaBieHHe MPOEKTaMH Ha OCHOBE cTaHaapta PMI
PMBOKR 6th Edition [Onextponnsiii pecypc] / A.H. [laBnos. - M. : Jlaboparopus
sHanuii, 2019. - 273 c¢. - ISBN 978-5-00101-619-9. - Tekcr : amekTponHbiii. - URL:
https://znanium.com/catalog/product/1018695 (mara oGpamienus: 18.05.2021). — Pesxxum
JOCTyTA: 10 THOJIUCKE.

JlonosiHuTeIbHAS YUeOHAasl JIUTEepaTypa:

1. Jluu, JI. BoBpems u B pamkax Orpkera: YHpaBiIeHHE MNPOEKTaMH I10 METOIY

kputndeckoi nernu / Jlua JI., - 3-e u3a. - Mocksa :Anbnuna [1abm., 2016. - 354 c.: ISBN
978-5-9614-5004-0. - Teker 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/912559 (mara o6pamenus: 18.05.2021). — Pexum
JIOCTYTIA: TI0 TIOITHCKE.

6.2. Hepeqeﬂb IJICKTPOHHBIX OHOJIMOTEUHBIX CUCTEM, COBPEMECHHBIX npmbeccnonanbﬂmx
0a3 JAaHHbIX U HHq)OpMaIII/IOHHLIX ClIPaBOYHBIX CUCTEM

Ne HanmeHnoBaHue 10KyMeHTA € YKa3aHUEM PEKBHU3UTOB
n/n
1 JoroBop Ha goctyn k ObC ZNANIUM.COM wmexnay baml'V B niuue nupexropa CO
Bbaml'V u OO0 «3nanmym»Ne 3/22-36¢ ot 05.07.2022
2 Jlorosop Ha moctyn k DBC «BC IOPAWT» (monnast komiekiws) Mexay baml'y B e
mupextopa CO Baml'Y 1 000 «dnekTponHoe H3naTenbcto KOPAMTY Ne 1/22-36¢ ot
04.03.2022
3 Horosop Ha noctyn k ObC «YHuBepcurterckas 6nbaroTexa onaitn» mexay baml'y u
«Hexcemenua» Ne 223-950 ot 05.09.2022
4 | Jlorosop Ha goctyn kK OBC «Jlaub» Mexny baml'Y u m3aarensctBoM «Jlarby Ne 223-948

ot 05.09.2022

5 | Horosop Ha noctyn k ObC «Jlaub» Mexay baml'VY u uzngarensctBoM «JIanb» Ne 223-949
ot 05.09.2022

6 Cornamenue o corpynauuectse Mexxay baml'y u uznarensctBom «Jlaub» Ne 5 ot
05.09.2022

7 OBbC «3b baml'Y», 6eccpounstii torosop Mexay baml'V u OOO «OTkpbIThIe

6ubanoreunsie cucteMbl» Ne 095 ot 01.09.2014 r.
8 Jorosop Ha B/ nuccepraumii mexay bamlV u PI'b Ne 223-796 ot 27.07.2022
9 Horosop o noaxioueHnr k HOb u o npenocrasnenun nocrymna k oobekram HOb mexay
baml'V B muue qupexropa CO baml'y ¢ ®I'BY «PI'b» Ne 101/HOB/1438-I1 ot

11.06.2019

10  Jlorosop Ha goctyn k O5C «3bC FOPAWUT (monHas komtekius) mexay YYHuT B nuie

mupextopa CO YYHuT u 000 «dnexrponnoe m3natensctso FOPANUTY Ne 1/23-36¢ ot
03.03.2023

ITepedyens pecypcoB HH(POPMALMOHHO-TEJICKOMMYHHKANMOHHOI ceTH « MHTepHeT» (nasee -
cerb «MIHTEpHETY)

Ne
n/n

1

Anpec (URL) Onucanue cTpaHMIBI

https://www.youtube.com/watch?v=qFI8eRr5Jwl Co3nanue u JAeITeTbHOCTD
WHHOBAMOHHOrO 3aBoga "Tecma"
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6.3. [lepeyeHb JMIIEH3MOHHOTO U CBOOOHO PACIIPOCTPAHAEMOI0 MPOrPAMMHOI0
o0ecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOU3BOACTBA

HaumeHoBaHMe MPOrpaMMHOIo odecredeHust

Office Standart 2010 RUS OLP NL Acdmc

Windows XP

7. MaTepuajibHO-TeXHUUYECKasi 0a3a, He00OXoAUMAast 1JIl OCYLEeCTBIEHUSI 00Pa30BaATEIBLHOIO
npouecca no AMCuUMIUInHe (MOIyJII0)

Tun y4yeOHoM ayauropuu OcHaleHHOCTh Y4eOHOH ayIMTOPUH
yueOHast ayAuTOpus 7S IPOBEACHUS 3aHATHHA yueOHast Mme0enb, 10CKa, MyJIbTUMEIUa-
JIEKIMOHHOIO TUIIA, IIPOEKTOP, PIKPaH HaCTEHHBIN

ydeOHas ayAUTOPHs ISl TEKYIIIETO KOHTPOJIS U
IIPOMEXKYTOUYHOU aTTECTALUU
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