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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA J0CTHKEHUSI
KOMIIETEeHINH

VYK-2.1. . 3Haetr HE0OXOMUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIAH,
OIPEIETATh

IIEJIEBBIE ATAITBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOyuaromuiicst T0JKEH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHHIA JJIs1 JOCTHIKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enu u3ydeHus: TUCIMUIUINHBI:

noAroToBKa CTYACHTOB K OpraHus aHHOHHO-YHpaBHqueCKOﬁ,

AaHAJINTUYECKOU W HWHOU

NeATeTLHOCTH, TPEOYIOIIEHCS B XOI€ pealn3allii IPOESKTOB, KaK B KAUeCTBE MCIIOTHUTENICH, TaK

Y PYKOBOJUTENEH ITPOEKTOB.

Jucnunnuza nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npemnojaasareJieM (110 BUIAM Y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

Bcero uacos

O0beM TMCUMILINHBI 3aounas popma
o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JICKITUM 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHH

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS
CaMOCTOSITEIbHYIO PA00Ty 00y4aKOIIUXCH U

Ne  HamMmeHoBaHme pa3jeJia / TeMbl TPYA0EMKOCTH (B 4yacax)
n/n AUCHHUILIMHBI KonTakTHas padora ¢
npenogaBaresieM Cp
Jlex IIp/Cem JIab
1  Teoperuyeckue 0OCHOBBI 2 2 0 20
NPOEKTHOr0 MeHEeI)KMEeHTa
1.1 Konuenmus ynpaBieHUs 2 0 0 10

npoektamu. IIpoexT kak
CUCTEMHOE MEpONpUATHE

1.2 OcHOBHBIE NOHATHS U COJEPKAHNE 0 2 0 10
MpOeKTa
2  YnpasjieHHe NPOEeKTAMH 2 8 0 70
2.1 VYmupaeneHue BpeMEHEM MPOEKTa 2 2 0 10
2.2 Credkxomaepsl MPOeKTa. 0 2 0 10
VYrpasineHue puckaMu
2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 4 0 25

PuHaHCUPOBaHUE IPOEKTA
2.4 | TlpoaBwkeHHE MPOEKTA 25
Hroro 4 10 0 90

o
o
o




4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMaMm)

Kypc eKImoHHbIX 3aHATHI

Ne HaumeHnoBaHue
pa3aesa / TeMbl
JUCIUIIMHBI
1 Teoperuyeckne 0CHOBBI
1.1 KoHuenuus yrpaBieHuUs
npoektamu. [IpoekT kak
CHCTEMHOE
MEpOIPUATHE

Conep:xanue

NPOEKTHOr0 MEHeIKMEHTA
[TonsTne MeHemKMenTa npoekra. OOIIeHayYHbIe METOIBI
UCCIIEIOBaHMsI B 00J1aCTU CUCTEM YIPABJICHUS.
«IpoueccopHas» KOHLETIUS YIIPABICHUS IPOCKTAMH.
HNudopmannonHas cucrema yrnpasieHus. bazoBble TepMUHBI
JUCLUIUINHBI «yIIpaBiieHHe npoekTaMny. CoBpeMEHHbIE
IIPUHLIMIIBI YIPABJIECHUS IPOEKTaMHU.

JlnHaMKKa U3MEHEHUH ylpaBieHus npoekramu. [loxcucremst
YIPaBICHUS IPOCKTAMU.

OcHOBHBIE XapaKTepUCTUKH ITpoekTa. Kinaccupukanus BUI0B
poekToB. OCHOBHOE COEpKaHKE IIPOLIECCOB YIIPABJICHHUS
IIPOEKTaMU.

2 | YnpaBjieHHEe MPOeKTaMHU

2.1 VYupaneHue BpeMeHEM
MPOeKTa

[Tpouenypa pacuera u cokparienus BpeMeHu. Kocsennoie
U3JePKKH npoekTa. [Ipsmbie n3nepxku npoekra. Cokpanienue
BpPEMEHH BbITIONIHEHUs ipoekTa. [loctpoenue rpaduka
CTOMMOCTH BPCMCHHU BBIIIOJIHCHUS ITPOCKTA. OHpeﬂeﬂeHHe
orepanuil 1l COKpalieHusi BPEMEHH MX BBITIOJTHEHHUS.
Cuenapuu ynpaBjieHHUs! OTKJIOHCHUSIMU. MaHUTTyTUpOBaHUE
pecypcamu. YBeanueHnEe THTEHCUBHOCTHU paboT. 3aMeHa
ucnoJiHuTels. MartepuanbHoe cTuMmyiaupoBanue. [IpuBneuenue
cyonoapsaunkoB. MaHUITyInpoBaHUe BpeMeHeM. 3MeHnenune
CpOKOB 3aBeplieHus padbot. CMmeiieHne Bex. Y BeTudeHue
o0111ero cpoka rnpoexkra. MaHUMYyIHPOBaHUE MTPOIYKTOM
(xauecTBOM). CHMKEHUE KayecTBa MPOYKTa. 3aMeHa
npoaykta. Mckimouenue npoaykra

Kypc nmpakTudecknx/ceMuHapCcKUX 3aHATUN

Ne HaumenoBaHnue
pasaeJa / TeMbl
JUCIHHMILINHDBI
1 Teoperuueckne 0CHOBBI
1.2 | OCHOBHBIE TOHATHS U
COZIEpIKAHUE TTPOEKTA

2  YupaBjieHHe NPOEKTAMH

2.1  VYmnpasnenue BpeMeHeM
MIpOoeKTa

Conepxanue

NMPOEKTHOT0 MeHEeMKMEHTA
Pa3zpaboTka KoHIIENINU TPOEKTa

Komrnekc meponpusatuii 1o 000CHOBaHHIO MMPOEKTa Y CTaB
MPOeKTa

[Iponeypa pacuera u cokpaimieHus: BpemMeHn. KocBeHHBIE
u3niepkku npoekta. [Ipsmeie uznepkku npoekra. CokpalieHue
BPEMEHH BBITIOTHEHUS TTpoekTa. [locTpoenue rpaduka
CTOMMOCTH BpEMEHH BBINIOJIHEHUS TTpoekTa. Onpenenenue
OHepaHI/Iﬁ JJI COKpallCHUs BpEMEHU UX BBITITIOJTHCHUS.
CueHapuu ynpaBlieHUs] OTKIOHEHUSIMA. MaHUTTYTHpOBaHUE
pecypcamu. YBelnueHne HHTEHCUBHOCTH paboT. 3aMeHa

5



2.2 Crelikxonaepsl
MPOeKTa. YIpaBlcHUE
pucCKaMu

2.3 MeHeKMEHT KauecTBa
MTPOCKTA.
®uHaHCHpOBaHUE
MPOCKTA

ucnosHutend. MartepuansHoe ctumynupoBanue. [Ipusnedenne
cyonoapsauukoB. MaHumynupoBaHue BpeMeneM. M3mMenenue
CpOKOB 3aBepileHus padbot. CMelieHue Bex. YBelnuueHue
o01Iero cpoka rnpoekra. MaHUITYJIMpOBaHUE MTPOAYKTOM
(xauecTBOM). CHMKEHHE KaueCTBa NPOJYKTa. 3aMEeHa IPOAYKTa.
Hcknrouenue npoaykra

OrnpezeneHue Bcex CTEHKXO0IEpOB

OrnpezenieHne KIIFOYEBBIX TOTPEOHOCTEH BCEX CTEHKXOJIEPOB
AHanu3 MHTEPECOB U BIUSHUS KaX/10I0 CTEUKXO0Iepa
dopmupoBaHue CIKCKa ISUCTBUMN AJIs YIIPABICHUS 0XKHUIaHUIMU
CTEHKXO0JIIEPOB

HcnonHenue 3amiaHupoBaHHBIX JE€HCTBUN

AHanu3 pe3yabTaTOB YIPaBIEHUS U TIOBTOPEHHE MpoIecca

CoBpemeHHas KOHLENIUS yIpaBieHus kauecTBoM. Total
QualityManagement. OCHOBHBIE IIOJIOKEHUS KOHLICTILIUH.
CrtpyKTypa ynpapieHusi Ka4eCTBOM IIPOEKTA.
CrangapTu3upOBaHHbIE CUCTEMbI MEHEDKMEHTA KauecTBa AyIuT
npoekTa. Ceprudukanus mpoIyKIuy MPOeKTa.

3akoHOJaTenbHas Oa3a.

5. Y4eOHO-MeTOoaMUYeCKOE 00ecnieYeH e I CAMOCTOSATeIbHOM padoThl 00yYaOIIUXCS 110

AUCHHILIMHE (MOIYJIIO)

Bonpocel s caMOCTOSITETPHOTO HM3y4eHUs! (IpOBEpKa OCYIIECTBISIETCS B (OpME yCTHOTO

orpoca)

Tema 1.2

1.IIpoektHas cTpykrypa opranuzanuu. 2.Co3qaHue U pa3BUTHE KOMAH/IbI IPOEKTA.
3. O0s13aHHOCTH YYaCTHUKOB ITPOEKTA.

Tema 1.3

1. CpaBHHTENbHBIE JOCTOMHCTBA W HEJOCTATKH JI€TaTbHOM MpPOpabOTKU HIEH TPOEKTa
(MIaHOBO-aIMMHHUCTPATHBHAS U PHIHOYHAS YKOHOMUKA.

2. Crpykrypa I[ITDO0.

3. Otmununrensuble ocobernoct [1T20 ot TOO u OusHec-IIaHa.

Tema 1.4.

1. CtpaHOBOM MHBECTULIMOHHBIN KJIUMAT

2. Kak Bwr cumraere, mouyemy mns Poccum BaxkHO co037aTh  ONarompUSTHBIN

WHBECTHIIMOHHBIN 00pas3.

3. NHBECTUIIMOHHBIM PEUTUHT CTPAHBI.

Tema 2.1

1. B ueM 3akmouaroTcst mpenMyIecTBa MpoeKTHOTO (PMHAHCUPOBAHUS?
2. B yem HenmocTaTku MPOEKTHOTO (PMHAHCUPOBAHUS?

Tema 2.2

1. [19Th OCHOBHBIX BHIOB MPOJABUKCHHUSI.

2. [Toxxonbl B ympaBieHUH COBITA.



3. CrpykTypa OroKeTa MapKeTHHTa.

Tema 2.3.

1. OcHoBoIoJ1araroIye NpUHIMIIBI COBPEMEHHON KOHIENIIMY MEHEPKMEHTA KauecTBa?
2. Mertoponornyeckue HHCTPYKLMH 10 3JIEMEHTaM KauecTBa.

3. Kakue cxemsl ceprudukamnyu Brl 3Haere.

NunuBunyansHoe 3aaanue k teme 1.4. AHAJIN3 CUTY AL

TpanckacnuiiCKui ra30npoBOJ — HOBBIM MapIIPYT K SKCIOPTHBIM PbIHKaM.

OTcyTcTBHE BBIXOJIa K MOPIO ABIsieTCS 00JbIoi mpobiemoii st TypkMeHuCTaHa, TTOCKOJIBKY
JieraeT HEBO3MOYKHBIM IKCTIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer
npsiMoit Beixoa B Typuuio u Ha 3anaj uepe3 AszepOaikaH, B TO BpeMsl KaK CEroAHs MOCTaBKU
13 3TOTr0 PErHOHa JOJIKHBI OCYIIECTBIAThCS uepe3 Poccuro u Mpan.

[lenp mpoekta TpaHCKAaCUHCKOTO ra30mpoBO/ia — CIIOCOOCTBOBATh CO3JAHHMIO B KACIUKWCKOM
pErMoHE€ HOBOM CHUCTEMbl TPAHCHOPTUPOBKH Ta3a. [a30mpoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOLIUM MHOI000pa3ue MCTOYHUKOB M MapIIPyTOB JJIsl AKCIOPTA KAaCHUIICKOro rasa B
Typuuto u EBpony. Ilpe3uaeHTbl uyeThipex TocynapcTB — Yy4acTHHKOB mpoekTta (I'pys3us,
Azepbaitmkxan, Typkmenucran u Typuus) noanucanu Jlexknapanuio B IMOAJNEPKKY IPOEKTA.
OcymectBisiet 3ty noaaepxky IIpasurenscrso CIIA. B peanuzaunu npoekra IpuHUMAIOT

ydacTue MeXKIyHapoJHble Koprnopauuu — B yactHocTH, Shell u PSG International. Ctoumocts
npoekra orieHuBaercs B $2,5 mip.

Bonpocs! 11t ananu3za:

K kxakomy TuIly IpOeKTOB OTHOCHUTCS JaHHBIM mpoekT? Kakue ¢axtsl moareepxknaror Baiue
MIPEATNOI0KCHHUE?

WNuauBunyanbHOE 3a1aHue K Teme 2.2 AHaIu3 CUTyaluu

Onucanne npoekra. Oxrta-ueHTp (1o mapra 2007 r. — ['a3npom-cuTH) — OAMH U3 KPYIMHEHIINX
JIEBEJIONEPCKUX MPOEKTOB MOCIEAHETO BPEMEHH, CBSI3aHHBIN C CO3JaHUEM JEJIOBOrO KBapTajia B
Cankr-IlerepOypre, Ha mnpaBom Oepery Hebl, B MyHuIunaibHoM okpyre Mamnas Oxra,
NPaKTUYECKHU HAPOTUB

CmonbHOro cobopa, B HEMOCPEACTBEHHOM OM30CcTH OT LeHTpa ropoa. IIpoexkt mpennonaran
KOMIUIEKCHOE OCBOEHHE ITOW AETPECCUBHOM TEPPUTOPUM CO CTPOUTEIBCTBOM APXUTEKTYpPHOU
JOMHMHAHTBl — Hebockpeba BbicoToi 396 M1, KOTOpBIN AOMKEH ObUT OBITH OCTpOEH B 2012 T.
[TpoexT BbI3BaJ y CHELMATNCTOB M KUTENEH ropojia psili HapeKaHuil 1 B uTore ObUI OTMEHEH Ha
CTaJU{ TPOBEJIEHUS MOJTOTOBUTENIBHBIX pabOT Ha MecTHOCTH. KOHKypC apXUTEKTYpHBIX
npoeKkToB ['a3mpoM-CUTH BBIMIpaNl MPOEKT aHIIMHCKOTo apXuTekTypHoro 6ropo RMJM, London.
Meuenue xtopu, oOHapomoBaHnHoe B gekadpe 2006 r., cCOBNAJIO C JTaHHBIMU COIIMOJIOTUYECKHUX
onpocoB xwurenei Cankr-IlerepOypra, u B TOM 4YuCle C AAaHHBIMU ONpPOCA, MPOBEJEHHOTO Ha
ouianbHOM caiite npoekta. OJHaKO pe3yabTaThl ONMPOCAa HE MOIJIM BBICTYNATh KakK MPSAMOE
PYKOBOACTBO K JEHCTBHIO, IOCKOJBbKY B aHKETe, IpelaraéMoid IIOCETUTEISIM CaiTa,
OTCYyTCTBOBajia rpada «IIpOTHB BCEX», 4YTO, KaK OTMEYajloCh B IpEcce, «aBTOMATHYECKHU
IpeBpamao J00ro y4YyaCTHHKAa TOJOCOBaHMS B CTOPOHHUKA mosBieHus B IlerepOypre
HeOockpebay. O0mas miomaae OXTa-meHTpa T0JbKHA OblIa cocTaBuTh 66,5 ra, u3 Hux 4,6 ra
ObUIO OTBENIEHO TOJ BBICOTHOE CTPOMTENLCTBO. OOmIas miomaas 3acTpodku — 1 mMiaH M2.
[Tnomanu oOIECTBEHHOTO-AEIOBOT0 pailoHa paclpeaenuch CleayomuM o0pa3om:

35% nnomranu ObLIO OTBEJEHO MOJ 001eCTBEHHbIE (PYHKIINH,

49% — mox OwmsHec-GyHKIMH W 16% mox oduckl «l'a3mpoMay W JOYEPHUX KOMITAHHA.
CHOXHOCTh peanu3aliy IpoeKTa Mpernoiaraia UCIoIb30BaHe HHHOBAIIMOHHBIX TEXHOJIOTHIHA,
YTO MOIJIO JaTh TOJYOK Pa3BUTHUI0O MHOTHX OTpacieid MPOMBIIUIEHHOCTH M CTPOMUTEILCTBA B
Canxkr-IlerepOypre.



OuHaHCHPOBaHUE IMPOEKTAa. B COOTBETCTBUM C TMEPBOHAYAILHBIM BAPUAHTOM CTPOUTEIIHCTBO
MPOEKTHON CTOMMOCTBIO 60 MIIpA. PyO. TOJDKHO OBUIO OBITH TOJHOCTHIO IPO(GUHAHCUPOBAHO 32
CYeT TOPOJICKOTO OO/ KeTa (M1 CpaBHEHUs, O0IIast 3alIaHPOBAaHHAS CyMMa JTOXOJI0B OrOKeTa
ropoaa Ha 2007 r. coctaBisia 210,1 mupa. py6.). @UHAHCOBBIE OTUMCICHUS JIOJDKHBI OBLIN
npou3BouThCs 10 2016 1. Mo 6 mupa. pyo. exeromno (1,755 u 4,245 mupa. COOTBETCTBEHHO B
2006 u 2007 rr.).

Opnnako B 2007 r. cxema (pMHAHCUPOBAHHUS U3MEHUIIACH, U3 TOPOJICKOTO OI0/KETa JOIKHO OBLIO
ObITh ortaueHo 49% croumoctu ctpoutenscTBa (29 400 muH. py0.), IPU 3TOM rOpoA MOJIydal
49% ycraBaoro kanutana Oxra-meHTpa. W3  Oromkera JOMKHBI  TPEANONAraioch
npoUHAHCUPOBATH TOJBKO COLIMATIbHBIE OOBEKTHI, KOTOPHIE MEPEXOJWIH B COOCTBEHHOCTH
ropojia, OJHAKO TOT ACHEKT HE IOJIyYHUJI COOTBETCTBYIOLIETO 3aKOHOJATEILHOIO 3aKPEIUICHUS.
KonTponbnubiM akeTom OxTta-ienTpa Biazaesno OAO I'aznpom. B ycinoBusx kpusuca nosiBUIACh
uHpopmanuss o Tom, uTo Cankt-IleTepOypr, BO3MOXHO, OTK@XETCs OT CBOEH dYacTu
¢bunancupoBanus Oxrta-llentpa B 2009 r. B mons3y craguoHa Ha KpecTtoBckoMm octpore. B
koHue 2008 r. mpencenarens npasiaeHuss OAO «l'azmpom» Anexcedt Mwiep 3asBUJI, 4TO
KoMIaHus O6epeT Ha cebst cronpolrieHTHOe puHaHcupoBaHue OxTa-1ieHTpa. OHAKO, HECMOTPS Ha
dbopManbHOE OTCYTCTBHE y4YacTHsS TOpoJia B CTPOMTEILCTBE HEOOCKpeba, (pakTUdecku OH ObI
CTpOWJICS W3 TOPOJCKOro OrojkeTa Ha cpeacTtBa, kotopeie Cankrt-IlerepOypr paspemiaer
I"aznpomy ynepKuBath.

KOpuanueckue acniekTsl poekTa. [I[poTUBHUKH CTPOUTENBCTBA HHULIMUPOBAJIH CyAeOHbIE

pa3buparenbCcTBa, HO BCE CYJIbI 3aKa3UMKOM CTPOUTENHCTBA ObUIH BHIUTPAHBI.

OcHoBHasl IIpeTeH3Msl CBA3aHa C HAaXOXKICHMEM Ha TEpPpUTOpPUHU cTpouTesbcTBa OXTa-LEHTpa
namsaTHuka «llIBeackas kpenoctb HueHmaniy, Kotopbeiii oxpansercs 3akoHoM ¢ 2001 r.

B sHBape 2009 r. rpaHUIBI KPEMOCTH OBLIM 3aKperuieHbl 3aKkOHOM «O TpaHMIAX 30H OXPaHbI
00BEKTOB KyIbTypHOro Hacienus Ha tepputropun Cankt-llerepOypra...» OTHECEH 3aKOHOM K
0co0Oi 30HE, IIe CTPOUTEIBCTBO Pa3pelIEHO IMPU YCIOBHMM, YTO BBICOTA 3JaHUM HE OyneT
npesbimath 40 M (c oTkIoHeHueM He Oosiee 10% oT 3TO HOPMBI).

16 deBpans 2009 r. BnacTu yTBEpUIN TOPOJCKHUE MpaBUiIa 3€MJICTIOIb30BAHUS U 3aCTPOUKH, B
KOTOpbIX HueHmaHi He ObII BKIIOYEH B MEPEYeHb OCOOBIX 30H, TJE€ COOIIONAeTCS PEeXUM
OXpaHbl OOBEKTOB KYJIBTYpPHOTO HacjJeIus, B pe3yJbTaTe Yero Ha 3€MEJIbHOM Yy4yacTKe
Huenmanna aBToMaTHyeckd ObIJIO pa3pelieHo CTPOUTH 3AaHus BeicoToil n0 100 M. B mapre
2009 T. BBIIUIO TMOCTAaHOBJICHHE AIMUHHUCTpAIlUU, MO KOTOPOMY IOJ cTpoutenbctBo Oxra-
LIEHTPa BBIIEISIICSA y4acTOK B 4,73 ra, B KOTOPBIN LeIMKOM Bouies u HueHmanm.

B aBrycre 2009 r. B KOMHCCHIO 10 3€MJICTIONB30BaHMIO U 3acTpoiike CaHkT-IleTepOypra Obuia
nojJaHa mpocb0a pa3peluTh CTPOUTENHCTBO HEOOCKpeba € OTKIOHEHHEM OT TNpeAeabHOH
BBICOTHI 710 403 M, B 4aCTHOCTH, OOOCHOBBIBIIIASICS «OTPAHUYEHHOM TIJIOMIABI0 3aCTPONKIY, a
UMEHHO «HEOOXOAMMOCTBIO BOCCTAHOBJIEHUS aAPXUTEKTYPHOIO pPEIIEHUS HCTOPUYECKOTO
oObekTa B pyHIaMeHTe 34aHusl (IATUKOHEUHas 3Be€3/]a B OCHOBAHUM )».

KoMuTeToM 1o rpagocTpouTenbCTBY U apXUTEKTYpe CMOJIBHOTO

ObLT MPOBE/IEH JaHAAa(THO-BU3YyaIbHbBIN aHAJIN3, OJIHAKO HKCIEPTHAs OI[EHKA CTENIEeHH BIUSHUS
OTKJIOHEHUS Ha BHU3yaJlbHOE€ BOCIpPHUATHE OXpaH’AEMbIX IIaHOpaM JaHa He Obuia,
TPaIOCTPOUTETBLHBIN COBET IO JaHHOMY BOIIPOCY BOOOIIE HE coOMpacs.

1 cenrabps 2009 r. cocTosuiuCh OOIIECTBEHHBIE CIYIIAHHs, KOTOPbIE MHPOILIM C TPpyObIM
HapyIIEHUEM 3aKOHOAATEIbCTRA.

VYyacTHHKAM CIIyIIAaHWH OTKa3bIBaJIM B BBICTYIUICHUSX, MUJIMIIMOHEPH! BENU ceOs arpecCUBHO, a
Ha IMPOTUBHUKOB CTPOUTENIBCTBA OKA3bIBAJIOCh (u3nyeckoe BozaencTBue. 22 centsiops 2009 r.
aJIMUHUCTpAIMs YTBEPAUIA MpeenbHYI0 BhICOTY 403 M JUIst CTpOUTENbCTBAa HeOOCKpeha.
PocoxpankynsTypa o6o3nauuna mpokyparype Cankt-lIletepOypra mpock0y NPUHATH MeEpPHI
pearupoBaHus.

21 wmrona 2010 r. KOHCTUTYIMOHHBIM CyZ NpPHU3HAJ, 4YTO HOPMBI T'PATOCTPOUTEIBLHOIO
3aKOHOJIaTeNbCTBA, MMO3BOJIUBIINE TOPOJACKUM BIIACTSM YTBEPAUTH BBICOTY HEOOCKpeOa, OKHBI
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MPUMEHSATHCS JIUIIb B COBOKYIMHOCTH C CHCTEMOM POCCHUHCKOrO M MEXIYHApPOJIHOIO IpaBa,
Kacalollerocsi COXpaHeHUs KyIbTYPHOT'O Hacjlequsl. ITO OMpe/esieHne yCTpauBajlo MPOTUBHUKOB
IIPOEKTa, TaK KaK €ro COJEp)KaHUE JaeT OCHOBAaHUS OCIOPUTH CTPOUTENIBCTBO IO HOBBIM
OCHOBaHHUSIM.

Heb6ockpeb u ucropuueckuit ook Cankr-IlerepOypra.

B 2007 r. xomnanus RMJM, koropasi 3aHMMajach MPOECKTUPOBAHHEM OOBEKTa, MpeCcTaBUIIa
pe3yibTaTel  JIAHAMA(PTHO-BU3YaIbHOTO  aHAJIM3a  BOCHPUATHS ~ BBICOTHOTO  3JIaHMS,
MPOEKTUPYEMOT0 B paMKaX CTPOMTEILCTBA OOIIECTBEHHO-ENIOBOr0o paifona Oxta-uentp. B
AQHAIN3E YTBEPXKAAJIOCh, 4YTO HOBas TIPaJOCTPOUTENIbHAs JOMUHAHTa MPUHLMIIMAIBHO HE
M3MEHHUT CHIIY3T TAaHOPaM U MEePCHEKTUBHBIX BUJOB LIEHTPAJIbHBIX HAOEPEKHBIX,

TIoniaiel u ynui ucropudeckoro mnenrpa Cankr-IlerepOypra.

[TapamnensHo KomuTeT mo rocyiapcTBEHHOMY KOHTPOJIIO, HCIOJIB30BAaHUIO M OXpaHe
NaMSATHUKOB HMCTOPHUM W KynbTyphl aamuuuctpamuu Cankr-IlerepOypra (KI'MOII) Taxoke
MIPOBEJ SKCIEPTU3Y BIUSHUS BHICOTHOTO 37]aHHs Ha TAHOPaMbl TOPOJIa.

PesynbraTel 000MX HCCIEIOBaHMA OBUIM TOABEPrHYTHl KPUTHKE KakK MpodecCHOHATbHBIMU
aApXUTEKTOpaMH, YUYE€HbIMH, TaKk M oOuiectBeHHOCThI0 CankT-IletepOypra u Poccun, BUgHBIMU
JESATESIMA KYJIbTYPHI.

Jletom 2009 r. cnenuanuctamu — CaskT-IlerepOyprckoro  ropojackoro — OTJENEHUS
Bcepoccuiickoro o61iecTBa oXpaHbl MaMsITHUKOB UCTOPUH U KyJIbTYphI U LlenTpa sxcnepTus
«2OK0oM» OBLIT IPOBE/EH JIaH AP THO-BU3YAJIbHBIN aHAlIN3, IEMOHCTPUPYIOIIHUH BIUSHUE OalllHU
OxTa-11eHTpa Ha TOPOACKKE TTaHOPaMbl, oxpaHsieMble 3akoHoM CankT-IleTepOypra o rpanuiax

30H OXpaHbl OOBEKTOB KYJbTYPHOIO Hacle[usl U MEXAYHapOoAHBIMU 00s3aTesibcTBaMu Poccuu
0 OXpaHe O00BEKTa BCEMHMPHOIO KYJIbTYPHOIO Hacleaus — HUCTOpHyYecKoro neHtpa CaHKT-
[TerepOypra. Komurer BecemupHoro Hacieaus opuuuaibHO monpocuit Poccuio mpuocTaHOBUTh
paboThl U paccMOTPETh aIbTEPHATUBHBIE KOHLENLUHU MpoekTa. B npotuBHoM ciydae Komuter
npurpo3mwsl - uckimounTh 1eHTp Cankr-lIlerepOypra u3 cmucka OOBEKTOB BCEMHUPHOTO
KYJIbTYPHOI'O HacJIeusl.

[IpoTuBoaelicTBUE MPOEKTYy cO cTOpoHbI obmecTBeHHOCcTH CankT-IlerepOypra. IIpoTuBHUKK
cTpoutenbcTBa Hebockpeba ¢ 2006 r. aKTHBHO MPOTHBOJEHCTBOBAIU IPOEKTY, HCIOJIb3YS
JOCTYIHBIE MPAaBOBbIE METOAbl. VHUIMATHBHAS TpyIna U3 IIECTH YEJIOBEK MpensIokKuia
HOCPEJICTBOM pedepeHiyMa 3apeTUuTh U3MEHEHHE JICHCTBYIOIIEro Ha TOT MOMEHT BBICOTHOTO
periamMeHTa, MO3BOJISIIOIIET0 CTPOUTh Ha OTBEACHHOM J/1JIsl HeOOCKpeda yuacTKe 3/1aHuUs HE BBIIIE
48 M. Ilpemnaranoce 3amate Bompoc: «COINIACHBI JIM BBl C TEM, YTO B LEJSAX COXPaHECHHUS
YHUKaJIbHOTO ucTopuueckoro oonuka Cankrt-lIlerepOypra 37aHue aIiMHUHUCTPATUBHO-IEIOBOTO
nerrpa OAO T'aznpom-Cutu B ycthe pekr OXThl HE MOKET UMETh BBICOTY Ooisiee 48 M, Kak 3TO
YCTaHOBJIEHO MpaBoBbIMU akTaMHu [letepOypra o cocrostuuio Ha 1 stHBapst 2006 r.7». 3asBka He
Obula NpPUHATA, TaK KaK HM30MPKOM OOHApYXWJ, YTO Yy HECKOJBKHX YJICHOB WHHUIIMATHBHOMN
IpyNIbl HETOYHO yKa3aHbl MEpPCOHANbHbIE JaHHbIE. Yepe3 HECKOJIbKO JHEH JTOKYMEHTbI ObLIN
UCTIpaBJIEHBI U ObLIA MOJIaHa HOBAs 3asiBKa ¢ U3MEHEHHOM GopMynnpoBKoii: «CoriaacHsl U BbI €
TE€M, 4YTO IHpEJelbHbIE BBICOTHl PA3PEUIEHHOIO CTPOUTENbCTBA 3HaHUM M COOPYKEHUH,
YKa3aHHbIE B TPaJOCTPOUTENBHBIX PErVIAMEHTaX, HE MOTYT INPEBBINATH IPEAEIBHBIX BBICOT
3laHUN U COOPY)KEHMI, YCTAHOBJICHHBIX JJISi COOTBETCTBYIOIIUX TEPPUTOPHUM MOCTAHOBIEHUEM
npaButenbcTBa Cankt-IlerepOypra ot 2004 r.?». 3a 40 MuH 70 Hee OblIa MoJlaHa aHAJOTHYHAs
3asiBKa akTUBHCTOB «Momogoit rBapaun ,.EquHoit Poccun“y, HO C Bompocamu, Ooibiie
TPAKTyeMbIMH KaK IMOJJepKuBaonue npoekt. O0e 3asBKU ObLIM MepelaHbl Ha pacCMOTpPEHHE
JenytatoB 3akoHoaatenbHoro cobpanust Cankt-IlerepOypra, KoTopble BBETW 3alpeT Ha
npoBesieHue pedepeHAyMOB B Iepuoa nepen Beibopamu B locaymy W Bompoc He
paccmaTtpuBaiu. Yepes aBa roga BHICOTHBIA periIaMeHT OblT M3MEHEH 70 orpanudeHus B 100 m,
HO TIPH 3TOM CTpouTenH OamHu 6e3 Tpyaa aoouiarck oT CMOJIBHOTO UCKIIOUEHUS JJIS CBOETO
npoekTta. B anpene 2007 r. Obuta clienana TpeThs MonbITKa. MIHUIIMAaTHBaA Takke Oblia nepenaHa
Ha PacCMOTPEHHUE MapJIaMeHTa, HO JeMyTaThl MHUIMATUBY (PAKTHUECKU OTKIOHMIN — KOMHUTET
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[0 3aKOHOATENbCTBY PELIMJ, YTO BONPOCHI, BBIHOCHMbIE Ha pedepeHayM, «MOTyT BBI3BATh
JBOSIKO TIOHUMAaEMbI OTBET», MpoljemMa Obljla OTIOKEHA U K €€ PACCMOTPEHUIO BIOCIEICTBUN
Tak U He BepHyiIHch. B Hos6pe 2009 r. Obuta coBeplieHa 4YeTBepTas MOIBITKA MPOBEICHUS
pedepenyMa, COCTOsIIOCh 3acejaHie WHUIIMATUBHON TPYIIIBI IO OJATOTOBKE OOIIErOpOICKOrO
pedepernyma o nmomycTuMoil BbicoTe OamHM OXTa-lieHTpa. XOTS B 3TOT pa3 XO0JaTaiCTBO
WHUIMATUBHON Tpymmbl ObUIO OJOOpPEHO H30HpATENbHON KOMHCCHUEH, 3aKOHOJATEIbHOE
cobpanme B gexadbpe 2010 r. mpu3HAIO ero BOMPOCH HECOOTBETCTBYIOIIMMH 3aKOHOIATEIbCTBY.
Onnako WHUIUATOPBl NPOAOJDKAIM TMONBITKH MpOBedeHUs pedepeHayma, Mo-IpexHEMY
OTKJIOHSIEMBIE JielyTaTaMH I1apJIaMEHTa.

C KpUTHKOW MpOeKTa BBICTYNIIN OOIIEeCTBEHHbIe opranuzanuu «KuBoil ropoay, «OXTUHCKas
nyray, rpynmna OPA, uentp oskcneptuz OKOM U mnpeicTaBuUTeNd  ONIMO3UIIMOHHBIX
MOJIMTUYECKUX MapTUH.

B oxTs6pe 2010 r. ¢ kputukoii nmpoekra BoicTynui [Ipesunent Poccun Jmutpuit Mensenes. Ero
MO3UIUS: CTPOUTEIHCTBO TAKOTO 00BEKTAa MOKET OBITh HA4YaTO TOJIHKO MOCJE 3aBEpPIICHUS BCEX
criopoB B cyaax u koncynbtanuii ¢ OHECKO. Ilpekpamenue npoekra. 10 mapta 2011 r. crano
M3BECTHO, YTO KOMIUIEKC 3[aHUil OyIeT MOCTPOEH B JAPYroM paiioHe, Topa3io Jaiblie OT
ucTopuieckoro meHtpa ropoga. Cympba ydactka Ha OXTe, OCTAIOMIETOCS B COOCTBEHHOCTH
['a3npoma, U1 B TOM 4HCIE apXeoJOTHYECKUX HaxoJ0K Ha OXTHHCKOM MBICY, OCTaeTcs Ha
MOMEHT HanucaHus yueOHuKa HesicHOM. Cpeu aBTOpOB yueOHHKa HE CII0KUIIOCH €AMHOYIIHS
M0 BOIIPOCY O II€JIeCO00Pa3HOCTU CTpOUTeNbCcTBAa Hebockpeba Ha Oxte. IIpoekT mmen MHOTO
OUYEBHU/IHBIX JIOCTOMHCTB, PaBHO KaK M MpoOJeMHbIX MecT. Ho o4eBHIHO, UYTO cClenaHHbIC
OIIMOKH, CBSI3aHHBIE C HE YYETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB

MIPUBEIU K MPEKPALEHUIO poeKTa. Bompockl

1. Kto siBnsieTcss yyacTHMKaMH W 3aMHTEPECOBAHHBIMH CTOPOHAMHU JIaHHOTO Tpoekta? B
YEeM BBIPAYKAIOTCSI KX UHTEPECHI?

2. KakoBbl TOUKM CONPUKOCHOBEHHS W TOYKHM KOH(IUKTOB HHTEPECOB YYACTHUKOB
npoekTa?

3. Uro, ¢ Bamiei TOYKH 3peHus, CIEAOBAJIO CAENATh 3aKa3UYMKy U MHBECTOPY MPOEKTa JIs
€ro yCHenrHol peanu3auun?

4. Brinenute kirodeBbie MpoOIeMbl peau3aiii KPYITHBIX TPOEKTOB Pa3BUTHs TEPPUTOPHIL
B COBPEMEHHBIX YCIOBHSX.

5. Urto, ¢ Bamieil TOYKH 3pEHUsA, CIEAOBAJIO CHeNaTh, YTOOBI JTOOUTHCS MaKCHMAaIbHOTO

COTJIaCOBaHHA UHTCPECOB YHACTHUKOB HpOGKTa?

6. YueOHO-MeTOAMUYECKOE U HH(POPMALIMOHHOE o0ecTiedeHue JUCIUNIMHBI (MOIYJIs)
6.1. Ilepeuennb y4eOHOI IuTEPATYPbI, HCOOXOAMMOM 1JIS OCBOCHUS JUCHUIIJIMHBI (MOAYJIs1)
OcHoBHasi yueOHasi IuTEepaTypa:

1. Vnpasnenne npoektamu : yue0. mocodue / I1.C. 3enenckuii, T.C. 3umnsikoBa, I'.W.
[Tomogpko (oTB. pen.) [u ap.]. - Kpacuosipck : Cub. denep. yu-t, 2019. - 125 c. - ISBN
978-5-7638-3711-7. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1031863 (mata obpamenus: 20.05.2023). — Pexum
JIOCTYTIA: TIO TTOIITUCKE.

2. Kokyesa, XX. M. VYmpasnenue npoekramu : yuebHoe mocobue / XK. M. Kokyesa. -
Mocksa : MI'TY um. Baymana, 2018. - 144 c. - ISBN 978-5-7038-4871-5. - TekcrT :
anektpoHHbId. - URL: https://znanium.com/catalog/product/2024024 (natra oOpamieHus:
20.05.2023). — Pexxum 10CTyMa: 1O TOAIMUCKE.
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JlonosiHuTeIbHAS YUeOHasl JIMTEpaTypa:

1. Xennman, K. Ynpasnenne npoektamu. beictperit crapt / Xenaman K., - 2-e uza., (311.) -
MockBa :MUCHU-MI'CY, 2018. - 354 c.: ISBN 978-5-93700-066-8. - Tekcrt
anexktpoHHbid. - URL: https://znanium.com/catalog/product/972052 (nara oOpameHus:
20.05.2023). — Pexwum f0cTyma: 1Mo MmoANucKe.

6.2. [lepeyeHb 3JIEKTPOHHBIX OMOJIHOTEYHBIX CHCTEM, COBPEMEHHBIX NMPO(eCCHOHATBHBIX
0a3 JaHHBIX M1 HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ne HaumeHoBaHMe JOKYMEHTA ¢ YKa3aHMeM PEKBU3UTOB
n/n
1 Horosop Ha goctyn k 9bC ZNANIUM.COM mexay baml'V B nuue nupexropa CO

bamlV 1 OO0 «3nanmym»Ne 3/22-36¢ ot 05.07.2022

2 Jloroop Ha goctyt k 95C «9BC FOPANT (1oytHast KOJLIEKIU) mexay baml'y B mmne
nupekropa CO bamlV u OO0 «2OnexrponHoe m3narenbetBo KOPAUT» Ne 1/22-36¢ ot
04.03.2022

3 JHorosop Ha noctyn k ObC «YHUBepcuterckas 0ubimoTeka oHnaia» Mexay baml'y n
«Hexcmenna» Ne 223-950 ot 05.09.2022

4 Horosop Ha noctyn k ObC «Jlauby mexny baml'V u uznarenscrBom «Jlaup» Ne 223-948
ot 05.09.2022
5 Horosop Ha noctyn k ObC «Jlanb» mexny bamlV u n3narenscrBom «Jlaab» Ne 223-949
ot 05.09.2022

6 Cornamenue o corpyanndectse Mexxay baml'y u n3natenscrBom «Jlanb» Ne 5 ot
05.09.2022
7 3BbC «3b baml¥Y», 6eccpounstit norosop mexay baml'V u OO0 «OTKpbITHIE

ounbamnoreunsie cucreMb» Ne 095 ot 01.09.2014 .

(e}

JoroBop Ha B/l nuccepranuii Mmexay bamly u PI'b Ne 223-796 ot 27.07.2022
9 Horosop o noakimroueHnu k HOb u o npenocrasnennn gocryna k oobekram HOb mexny
bamIl'V B mune qupexktopa CO baml'y ¢ ®I'BY «PT'b» Ne 101/HOb/1438-I1 ot
11.06.2019
10  Jloroop Ha goctym k OBC «9bC IOPANUT (momnmas komtexuus) mexny YYHuT B muie
mupextopa CO YYHuT u 000 «Anekrponnoe m3natensctso FOPANUT» Ne 1/23-36¢ ot
03.03.2023

Ilepeyenb pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHUKANMOHHOM ceTH « UHTEepHeT» (naJiee -
cerb «AHTEpHET»)

Ne Anpec (URL) Onuncanue cTpaHUuLbI
n/n

1 https://www.youtube.com/watch?v=qFI8eRr5Jwl Co3maHue u JAeITeNbHOCTD
WHHOBAIIMOHHOTO 3aBoja "Tecma"

6.3. IlepeyeHb JIMLIEH3UOHHOTO U CBOOOIHO PACTIPOCTPAHSIEMOI0 IPOrPaAMMHOI0
olecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

HaumeHoBaHMe MPOrpaMMHOIro odecredeHust
Windows XP
Office Standart 2010 RUS OLP NL Acdmc

7. MarepuajibHO-TeXHUYecKas 0a3a, He00XoAUMAs VISl OCYLIECTBJIECHUS 00pa30BaTe/IbLHOI0
npouecca no JMcuuminge (MoayJio)

Tun yuyeOHOM ayauTopuu OcHaleHHOCTH Y4eOHO# ayAuTOPUH
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yueOHasi ayJUTOPHS 7S MPOBEACHUS 3aHITHIA yueOHast me0enb, TocKa, MyJIbTUMEa-
JIEKUMOHHOI'O THIIA, MPOEKTOP, IKPAH HACTEHHBIN
yueOHast ayTUTOpUS AJisl TEKYIEro KOHTPOJIA U
MIPOMEXKYTOUYHOM aTTECTALNU
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