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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueM Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VK-2.1. 3Haer He00X0AUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEILHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOyuaromuiicst T0JKEH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHHIA JJIs1 JOCTHIKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HaIpaBJICHUs paboT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enu u3ydeHus: TUCIMUIUINHBI:

noAroToBKa CTYACHTOB K OpraHus aHHOHHO-YHpaBHqueCKOﬁ,

AaHAJINTUYECKOU W HWHOU

JIeATeTLHOCTH, TPEOYIOIIEHCS B XO/€ peain3aIiii MMPOECKTOB, KaK B KAUECTBE UCIIOJIHUTENEH, TaK

Y PYKOBOJUTENEH ITPOEKTOB.

Jucnunnuza nzydaercs Ha 2 Kypce B 3, 4 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAACEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaC0B, BBIACJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npenojaanarteseM (10 BUAaAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh AUCIUTUIMHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JIEKOUi 4

IIPAKTUYECKUX (CEMUHAPCKUX ) 10

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB HA CAaMOCTOATEIbHYIO Pab0oTy 00y4aromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 4

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUIIIMHBI M TPYAOEMKOCTD 110 BUAAM y‘-leﬁHI)IX 3aHATHIA (B
AKAACMHUICCKHUX '{acax)

Bunabl yueOHbIX 3aHATHI, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aKOIIUXCH U

Ne  HaumenoBaHue paziesia / TeMbl
w/n R —— TPYA0EeMKOCTh (B yacax)
KonTakTHas padora c npenoaaBartejiemM CP
Jlek IIp/Cem Jlao
1 | Teoperuueckue OCHOBBI 2 4 0 30
NMPOEKTHOI0 MEHeIKMEHTA
1.1 KoHuenuus yrnpaBieHHs 2 0 0 10
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2 OcHOBHBIC TIOHSTHS U COJCPKAHNE 0 2 0 10
IIpOeKTa
1.3  Pa3paboTka KOHIIETIIMH TPOEKTa 0 2 0 10
2  YnpasJjieHHe NPOEKTAMH 2 6 0 60
2.1 HuBectuuuoHHas ¢a3a npoekra 2 2 0 10
2.2  MapKeTuHT poeKTa 0 2 0 10
2.3 MeHemKMEHT KauecTBa MPOEKTa. 0 2 0 15
Pucku npoekra.
2.4 | Pa3pabotka rnpoekra 0 0 0 25
Hroro 4 10 0 90

4.2. Conepxanne JMCHHUILIMHBI, CTPYKTYPHPOBAaHHOE M0 pa3jesaaM (Temam)

Kypc mpakTudeckux/ceMuHapCKuX 3aHATUN



Ne HaumenoBanue
pa3aeJia / TeMbl
JTUCIHUIINHBI

Conep:xkanue

1 Teopernueckne OCHOBBI POEKTHOTO MeHEIKMEHTa

1.2 OcHOBHBIE ITIOHATHUA U
COJIep>KaHuE TIPOCKTA

Wnest npoekTa 1 ero >KM3HEHHbIN UK. JKU3HEHHBIN [IUKII UICH:
MOTEHIMA, IEPCIIEKTUBBI U PEaTnu.

Brinenenue ¢as u craguii ¢ S3KOHOMUYECKON TOYKH 3PCHHUS:
TPaAMLIMOHHBINA JKU3HEHHBIN LUK ITpoeKTa. Da3pl )KUZHEHHOTO
LMKJIA TPOEKTOB: MPEANHBECTUIIMOHHAS, MTHBECTUIIMOHHAS U
JKCIUTyaTal[MOHHAs — MOCJIE0BATENbHOCTD, COJIEpKAHUE U
HOPMAaTUBHO-3aKOHOAATEIbHbBIN aCIEKT.
OpranuzannonHo-auHamuueckas cucrema (OZ1C) ynpasienus
MpoeKTaMu, o01ue npuHIUIbl npoektupoBanus OJIC u
B3aMMOOTHOILIEHUN YYaCTHUKOB

B HHX.

1.3 Pa3pabotka
KOHIIEIIUH ITPOCKTA

[ToHATHS «TIPOEKT», «yIpaBlieHUe TpoeKTamMu». Jlornueckoe
COOTHOILIEHUE MEXKIY 3HaYCHUSIMHU 0a30BOr0 TEPMHUHA «IIPOEKT» U
€ro MPOU3BOAHBIMU: «YIPABICHUE IPOEKTOM»,
«(HYHKIIMOHAIBHBIH MeHeHKMEHTY. O0mmume nonoxenus. [Ipoekrt
KaK TUHAMUYECKas CUCTEMA.

MecTo, ponb ¥ MeTO/bl yIpasiieHus: npoexkramu. O01acTy 3HaHUN
B YIIPaBJIEHUH [TPOEKTaMH.

[Ipennocelky pa3BUTHS METOAOB YIIPABICHUS IPOEKTaMHU

2  YnpasjieHHe POeKTAMH

2.1 HuBecTummoHHAas
¢aza mpoekta

VYnpasieHue paboTamMu O IPOEKTY: 00bEM, CPOKH U
IPOIOIDKUTENBHOCTD paboT. OnpeeneHne coepKaHus MPOeKTa.
Knaccudukanus HCTOUHUKOB (PMHAHCHUPOBAHHUS TIPOEKTOB,
OpraHu3anoHHble GopMbl (GUHAHCUPOBAHUS, IPOEKTHOE
(uHaHCHpOBaHNE: OCOOCHHOCTU U CXEMBI.

[IpoekTHast TOKyMEHTaIUsl COCTaB, MOPSAAOK pa3paboTKH,
KJaccuukanus.

2.2 | MapKeTuHT mpoeKTa

2.3  MenemxmeaT
KauecTBa MPOEKTa.
Pucku npoekra.

KoHuenmus mapkeTuHra B ynpasiieHun npoekramu. CTpykTypa
MapKETHUHTOBBIX UCCIIEJOBAaHUM.

MapkeTHHroBas cTpaTerus npoekra. @opMupoBaHue KOHIETIINH
MapKeTHHTa MIPOEKTA.

IIporpaMmMa MapKeTHHra: yrpaBieHHE MPOLYKIUEH, yIIpaBICHUE
LIEHOM, yIpaBJiIeHHE MTPOIBUKEHUEM, YIIPABICHHE COBITOM.
bromxer mapkernHra npoekra. Peanuzanus u ynpasiieHue
MapKeTHUHTOM B paMKax yIpaBJieHUs IPOCKTaMH.

CoBpemeHHas KOHLENIUS yIpaBieHus kauecTBoM. Total
QualityManagement. OCHOBHBIE TIOJIOKEHUS KOHIICTIIIUH.
CrpykTypa ynpaBieHHUsI Ka4eCTBOM IIPOEKTA.
CrangapTu3upOBaHHbBIE CUCTEMbI MEHEDKMEHTA KauecTBa AyIuT
npoekrta. CepTuduKanus IpoAYKIUN TPOEKTa.

3akoHOaTenbHas Oasa.

Kypc JIeKIMOHHBIX 3aHATHI



Ne  HaumeHoBaHue paszaeJia /
TeMBI THCIUILTAHBI

Conep:xanue

1 TeopeTn'{eCKne OCHOBbBI IPOEKTHOI'0O MEHEI’KMEHTA

1.1 KoHuenuus yrpaBieHuUs
npoekTaMu. [TpoekT kak
CHUCTEMHOE MEPOIPUSTHE

2  YupasJ/ieHHe POeKTaAMH
2.1 WuBectunmonHas ¢aza
POEKTa

[lonatue menemxMenTa npoekTa. OOueHayYHbIe METO/IbI
HCCIIeIOBaHMs B 00J1aCTH CUCTEM YIPABJICHUS.
«IIpoueccopHasiy KOHLELUS yIIPABICHUS IPOCKTAMH.
WNudopmannonHas cucrema ynpasieHus. bazosbie
TEPMUHBI TUCLUIUINHBI «YIIPABICHUE IIPOCKTAMM.
CoBpeMeHHbIE IPUHLUIIBI YIIPABICHUS IIPOCKTaMU.
JIuHaMyKa U3MEHEHMI YIIPaBJICHUS IIPOCKTaMU.
[Toncucremsl ynpaBiaeHUs IPOEKTaMHU.

OcHOBHBIE XapaKTepUCTUKU NpoekTa. Kinaccupukarms
BHJIOB POEKTOB. OCHOBHOE COJIEPIKaHUE TIPOLIECCOB
YIPABJICHUS IIPOEKTAMHU

VYupasieHue paboTaMu 1O MPOEKTY: 00BEM, CPOKH U
IPOAOIDKUTENBHOCT paboT. OnpeneneHue coaepKanus
IIPOEKTA.

Knaccuukanus HCTOUHUKOB (PMHAHCUPOBAHHUS IIPOEKTOB,
OpraHu3aIoHHbIE POPMBI (PHHAHCUPOBAHHS, TIPOCKTHOE
(¢uHaHCHPOBaHKUE: 0OCOOEHHOCTH U CXEMBI.

[IpoexTHast TOKYMEHTAIUs COCTAB, OPSIOK pa3paboTKH,
KJIacCU(pUKAIIHS.

5. YueOHO-MeTOANYeCcKOe o0ecnieyeHne IJI CAMOCTOSITeIbHOI pa0oThl 00y4alOIIUXCH 110

AMCUUIIMHE (MOAYJIIO)

Bompockl i1 caMOCTOSITENBHOTO H3y4deHMs (MpOBEpKa OCYLIECTBIAETCS B (POpME YCTHOTO

orpoca)

Tema 1.2

1.IIpoekTHast cTpykTypa opranuzanuu. 2.Co3naHue U pa3BUTHE KOMAH/IbI IPOEKTA.
3. O0s13aHHOCTH YYaCTHHKOB ITPOEKTA.

Tema 1.3

1. CpaBHHTENbHBIE JOCTOMHCTBA M HEIOCTAaTKH JETATbHOM MpPOpadOTKU HUIAEH MPOEKTa
(MIaHOBO-a/IMMHHUCTPATHBHAS M PHIHOYHAS YKOHOMHMKA.

2. Crpykrypa I[ITDO0.

3. Otnmuuutensubie ocooeHHocTr [ITD0 ot TOO u OusHec-MIaHa.

Tema 1.4.

1. CtpaHOBOM MHBECTULIMOHHBIN KJIUMAT

2. Kak Bwr cumraere, mouemy mns Poccum BaxkHO co037aTh  ONAarompUSTHBINA
WHBECTHIIMOHHBIN 00pas3.

3. NHBECTUIIMOHHBIM PEUTUHT CTPAHBI.

Tema 2.1

1. B ueMm 3akmouaroTcst mpenMyIecTBa MpoeKTHOTro (PMHAHCUPOBAHUS?

2. B yem HenmocTaTku MPOEKTHOTO (PHMHAHCUPOBAHUS?



Tema 2.2

1. [14Th OCHOBHBIX BUJIOB MPOJBUKEHHUSI.

2. [Toxxomap! B ynpaBieHUH cOBITA.

3. CtpykTypa Oro/)KeTa MapKeTHHTA.

Tewma 2.3.

1. OcHoBoronararome NpUHIMIBI COBPEMEHHON KOHIENIINY MEHEPKMEHTa KadecTBa?
2. Metoponornyeckre HHCTPYKLUH 10 3JIEMEHTaM KauecTBa.

3. Kakue cxemsbl ceprudukanuu Bei 3Haere.

NunuBunyansHoe 3ananue k teme 1.4. AHAJIN3 CUTYALIUN

TpaHcKacIUUCKUI Ira30IpOBOJ — HOBBIM MapIIPYT K SKCIOPTHBIM PbIHKaM.

OTtcyTcTBHE BBIXOJIA K MOPIO sBisieTcs 00ibIIoil mpobnemoit st TypkMeHucTaHa, IOCKOJIBKY
JIeJIaeT HeBO3MOXKHBIM JKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposon (TCGP) oTkpoer
npsMoii Beixol B Typuuio u Ha 3anaj yepe3 AsepOaiijkaH, B TO BpeMs KaK CErojiHs IOCTaBKU
13 3TOTr0 PETMOHA JOJIKHBI OCYIIECTBIAThCS yepe3 Poccnro u Mpan.

Ilenp npoekta TpaHCKAaCHUICKOIO ra3onpoBoja — CHOCOOCTBOBATh CO3AAHUIO B KAaCHHUICKOM
pEruoHe HOBOM CHCTEMBl TPAHCIOPTHPOBKM ra3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3ue HCTOYHUKOB M MapLIPyTOB I 3KCIOPTa KAacIHUHUCKOro rasa B
Typuuto u Espony. Ilpe3umeHTbl ueThlpex rocynapctB — y4yacTHMKOB mnpoekrta (I'pysus,
AzepOaiikan, Typkmenucran u Typuus) noanucanu [lexnapanuuio B MOJAECPKKY IPOEKTA.
OcymectBisieT 3Ty noanepxky IIpasutenscto CIIA. B peanuzanuu npoekTa NpUHUMAIOT

ydacTue MEXKIyHapoaHbie Kopropamuun — B yactHocTH, Shell u PSG International. CtoumocTs
NpOEKTa OlleHuBaeTcs B $2,5 mupj.

Bonpocs! q1s ananusa:

K kakoMy THIly MpPOEKTOB OTHOCHUTCS AaHHBIA npoekt? Kakue (akthl moarBepkaaroT Bamie
penoyiokenre?

WuauBuayanbHoe 3a7aHue K TeMe 2.2 AHalnu3 CuTyauuu

Onwucanue npoekra. Oxra-ueHtp (10 mapta 2007 r. — ['a3poM-CUTH) — OAMH U3 KpyMHEHIINX
JIEBEJIONEPCKUX MPOEKTOB MOCIEIHETO BPEMEHH, CBA3AHHBIN € CO3/JaHUEM JIEIOBOTO KBapTajia B
Cankr-IlerepOypre, Ha mpaBoMm Oepery HeBbl, B MyHununaabHoM okpyre Mamnas Oxra,
MPAKTUYECKHU HAIIPOTUB

CMmonpHOTO c060pa, B HEMOCPEACTBEHHON OIM30CTH OT LieHTpa ropoja. IIpoekt mpeamosnaran
KOMIUIEKCHOE€ OCBOEHHE ITOW JAETPECCHUBHOW TEPPUTOPHM CO CTPOUTEIHCTBOM apXUTEKTYPHOM
JIOMUHaHTbI — HeOockpeba BricoTOi 396 M1, KOTOPBIH 1oKeH OblT ObITh ocTpoeH B 2012 r.
[TpoekT BBI3BaN y CNIELUATUCTOB U KUTEJEH ropoja psiji HapeKaHuil U B UTOTe ObUI OTMEHEH Ha
CTaJuM TPOBEJCHUS IMOJrOTOBUTENIBHBIX pabOT Ha MecTHOCTH. KOHKypC apXUTEKTYpHBIX
MPOEKTOB ['a3mpoM-CUTH BBIMTPaJl IPOEKT aHIVIMHCKOTo apxXuTekTypHoro 0ropo RMIJM, London.
Muenue xiopH, oOHaposoBaHHOE B jekadbpe 2006 T., coBHalO ¢ JaHHBIMH COLIMOJIOTHYECKUX
onpocoB xurtenerd Cankt-IletepOypra, 1 B TOM YHCII€ C JaHHBIMH OMPOCA, MPOBEIECHHOTO Ha
odunuansHOM caiite mpoekTa. OJHAKO pe3yabTaThl ONPOCAa HE MOTJIM BBICTYINATh Kak MPsAMOE
PYKOBOACTBO K JEHCTBHIO, IMOCKOJbKY B aHKeTe, IpeiaraéMoil IIOCEeTUTENIsIM CaiiTa,
OTCyTCTBOBajia Tpada «IIPOTUB BCEX», YTO, KaK OTMEYaJIOCh B TIIpecce, «aBTOMATHYECKH
npeBpaiiago Jiro00ro ydacTHHKa TOJIOCOBaHUS B CTOpOHHUKa mosiBaeHuss B [lerepOypre
Hebockpebay. Obmas mnomanas OXTa-1eHTpa M0KHa ObUTa cOCTaBUThH 66,5 ra, u3 Hux 4,6 ra
OBLIO OTBENIEHO TOJI BBICOTHOE CTPOUTENbCTBO. OOMmIasi miomanb 3acTpodku — 1 miH M2.
[Tnomaau oO1IecTBEHHOT0-/1€7I0BOT0 paiioHa pacipeleNuch CIeAYIOINUM 00pa3oM:

35% mmonranu OBLTO OTBEIEHO 10T 00IIIECTBEHHBIE (DYHKITHH,

49% — mnox OusHec-pyHkIMH U 16% mox oduckl «l'azmpoMa» U JOYEPHUX KOMITAHHM.
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CnoXHOCTh pealn3aluy IPOeKTa Mperoaraia UCIoIb30BaHHE WHHOBAIIMOHHBIX TEXHOJIOTHH,
YTO MOIJIO JaTh TOJYOK Pa3BUTHUI0O MHOTHMX OTpaciieidl MPOMBIIUIEHHOCTH M CTPOMUTEIHCTBA B
Cankr-IlerepOypre.

OuHaHCHpPOBaHHUE IMPOEKTAa. B COOTBETCTBUM € MEpBOHAYAIbHBIM BAPUAHTOM CTPOHUTEIIHCTBO
IPOEKTHOH CTOMMOCTBIO 60 MIIpI. pyO. TOMKHO OBLIO OBITH MOJHOCTHIO MPO(YUHAHCHPOBAHO 32
CYET rOPOJICKOT0 OroKeTa (7151 CpaBHEHUS, 00IIas 3allllaHupPOBaHHAsl CyMMa JJOXOJI0B OI0KeTa
ropona Ha 2007 . cocramsma 210,1 mupa. py06.). @uHAHCOBBIC OTUMCICHHS JTOJDKHBI OBLITH
npou3BoaUThECS 10 2016 1. 1o 6 Mupa. py6. exeroano (1,755 u 4,245 MapI. COOTBETCTBEHHO B
2006 u 2007 rr.).

Onnako B 2007 r. cxema (PMHAHCHPOBAHUS U3MEHUJIACH, U3 TOPOJICKOTO OI0IKETa JOIHKHO OBLIO
ObITh orutaueHo 49% croumoctu ctpoutenabcTBa (29 400 muH. py0.), IpU 3TOM TOPOJ MOJTyda
49% ycraBHoro kanutaima Oxra-nientpa. W3 Omomkera JOKHBI — MPEIANOJIaraioch
npo(UHAHCUPOBATh TOJBKO COIMAIbHBIE OOBEKTHI, KOTOPHIE MEPEXOIMWIN B COOCTBEHHOCTH
ropojia, OJHAKO 3TOT aCHEKT He MOJIyYUJI COOTBETCTBYIOUIETO 3aKOHOJATEILHOTO 3aKPEIUICHUS.
KontponbubiM makerom Oxta-1ieHTpa Biajaeno OAO INaznpom. B ycnoBusx kpusuca nosiBuiach
uHpopmanuas o ToM, uto Cankt-lIlerepOypr, BO3MOMXHO, OTKaXETCS OT CBOEH YacCTH
¢unancupoBanus Oxta-Llentpa B 2009 r. B mons3y craguoHa Ha KpectoBckom octpoBe. B
koHue 2008 r. mpeacenarens npasieHuss OAO «['aznmpom» Anekceir Mwiiep 3asBui, 4TO
KoMTIaHus OepeT Ha cebdst cronpolieHTHOe puHaHcupoBaHue OxTa-tieHTpa. OHAKO, HECMOTPS Ha
dbopManbHOE OTCYTCTBUE y4acTHsSl TrOpoJia B CTPOHUTENLCTBE HeOOCKpeda, (pakTUYeCKH OH Obl
CTpoWJICd U3 TOpOJCKOro OrJpkeTa Ha cpeacTBa, kotopele Cankr-IlerepOypr paspemiaer
["a3npomy ynep>KuBath.

IOpunuueckue acnexkTsl npoekTa. [I[poOTUBHUKH CTPOUTENHCTBA MHUITUUPOBAIIU Cy1€OHbBIE

pazouparenbCTBa, HO BCE CYbl 3aKa3YMKOM CTPOUTEIHCTBA OBLITU BBIUTPAHEI.

OcHOBHasi NpeTeH3Usl CBA3aHA C HAXOXJEHUEM Ha TEPpUTOPUM cTpouTenbcTBa OXTa-IeHTpa
namsaTHuKa «llIBenckas kpenocts HueHmaniy, Kotopslil oxpansercs 3akoHoM ¢ 2001 r.

B suBape 2009 r. rpaHuipl KpenocTy ObUIM 3aKperyieHbl 3aKOHOM «O TpaHMLAX 30H OXpPaHbl
00BEKTOB KYJbTYpHOTO Haciienus Ha Tepputopuu Cankt-IleTrepOypra...» OTHECEH 3aKOHOM K
0c000i1 30He, I/le CTPOUTENILCTBO PA3pEIICHO IMPH YCIOBHMM, YTO BHICOTAa 3/aHUM He Oyner
npesbimath 40 M (c oTkioHeHUeM He Ooiiee 10% oT 3TON HOPMBI).

16 ¢eBpans 2009 r. BracTH yTBEpAMIM TOPOJACKHE MPaBUIIA 3€MJICTIOIb30BAaHUS U 3aCTPOUKH, B
KoTopelXx HueHmaHi He ObUl BKJIIOYEH B NEPEYEHb OCOOBIX 30H, TJE COOJIIOIAETCS PEXUM
OXpaHbl OOBEKTOB KYJIbTYpHOTO Hacle[us, B pe3ylbTaTe 4YEero Ha 3€MEIbHOM Y4YacTKe
Huenmanna aBromatnuecku ObLJIO pa3pelieHo CTpouTh 374aHus BeicoToM a0 100 M. B mapre
2009 r. BBIIJIO MOCTAaHOBJIEHUE AAMHHHMCTpALMHM, MO KOTOPOMY IOJ CTpouTenbcTBo Oxra-
LEHTpa BbIIEISUICS y4acToK B 4,73 ra, B KOTOpHIH LenukoM Bouien U HueHniani.

B aBrycte 2009 r. B KOMUCCHIO 1O 3eMJIENIONIb30BaHMIO U 3acTpoiike CankT-IlerepOypra Obuia
nmojaHa TMpockda pa3pemuTh CTPOUTEIBCTBO HEOOCKpeda C OTKIOHEHHEM OT TMpeaesbHON
BBICOTHI 10 403 M, B YaCTHOCTH, OOOCHOBBIBIIASICS «OTPAHUYEHHON IJIOLIAJBIO 3aCTPOHKNY, a
UMEHHO «HEOOXOJIMMOCTbIO BOCCTAHOBJICHUS ApPXUTEKTYPHOTO PEIIEHUS HCTOPUYECKOIO
00beKTa B (yHIaMEHTE 3/1aHus (MIATUKOHEYHAS 3B€3/1a B OCHOBAHUM )».

KomuTeToM 1o rpagocTpouTensCcTBy U apXUTekType CMOJIBHOTO

ObUT TPOBEIECH JaHAMmA(THO-BU3yaIbHbIN aHAIN3, OJTHAKO SKCIEPTHAs! OI[EHKa CTENeHU BIMSIHUSA
OTKJIOHEHHS Ha BU3yaJlbHOE BOCIPHUSATHE OXpaHSIEMbIX IaHOpaM JaHa He Oblia,
IPaJOCTPOUTENBHBIN COBET MO JaHHOMY BOIIPOCY BOOOIIe HE coduparics.

1 centsabps 2009 r. cocTosIMCh OOIIECTBEHHBIE CIIYHIaHHS, KOTOpPbIE MPOLUIM C TPyObIM
HapyIIEHUEM 3aKOHOAATEIbCTBA.

VYyacTHHUKaM CIIyIIaHUN OTKa3bIBaJld B BBICTYIUICHUSX, MUJIMIIMOHEPHI BEJIU ce0sl arpecCUBHO, a
Ha MPOTUBHUKOB CTPOUTENILCTBA OKa3bIBAIOCH (u3Mueckoe BozaeiicTBue. 22 centsops 2009 r.
aJMUHMCTpAIUs YTBEpAUia MpeaeabHyo BeicoTy 403 M 11t cTpouTENbCTBa HEOOCKpeoa.
PocoxpankynbsTypa ob6o3Haumna npokyparype Cankrt-IletepOypra mpocsOy HpUHATH MEpBI
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pearupoBaHuUs.
21 wrons 2010 r. KOHCTUTYLIMOHHBIM CyJ TMpHU3HAJ, YTO HOPMBI TPaTOCTPOUTEIHLHOIO
3aKOHOJIATENILCTBA, MTO3BOJIUBIIKE TOPOJACKUM BIIACTSM YTBEPAUTH BBICOTY HEOOCKpeOa, JOKHBI
NPUMEHSTHCS JIUIIb B COBOKYITHOCTH C CHCTEMOH POCCHIICKOTO M MEXIYHapOJHOTO IIpaBa,
KaCaroLLErocsi COXpaHEHUs KyJIbTYPHOI'O Hacjlequsl. ITO ONPEIEIIEHNE YCTPauBaJIO IPOTUBHUKOB
IPOEKTa, TaK KakK €ro CcojJep>KaHue JaeT OCHOBAHUS OCIOPUTH CTPOUTENHCTBO IO HOBBIM
OCHOBaHUSIM.

Heb6ockpebd u ucropuueckuii o6auk Cankr-IlerepOypra.

B 2007 r. xomnaaust RMJM, kotopasi 3aHMMallach MPOSKTUPOBaHUEM OOBEKTa, MPECTaBHIIA
pe3ynbTaThl  JIAHIMA(PTHO-BU3YalIbHOIO  aHaJIM3a  BOCHPHSTHS ~ BBICOTHOTO  3JaHMS,
IIPOEKTUPYEMOI0 B paMKaX CTPOMTEILCTBA OOLIECTBEHHO-AENOBOro pailoHa Oxrta-ueHTp. B
aHaJIM3€ YTBEPXKAANOCh, YTO HOBas TPaJOCTPOUTENbHAs JOMHMHAHTAa TPUHIUIHAIBHO HE
U3MEHHUT CHITYST ITAHOPaM M MEPCIEKTUBHBIX BUJOB IIEHTPAILHBIX HA0CPEKHBIX,

ioniaied u ynuil ucropudeckoro nentpa Cankr-IlerepOypra.

[TapamnensHo KomuTET MO TrocylapCTBEHHOMY KOHTPOJIIO, MCIOJIb30BAaHUID U OXpaHe
NaMSTHUKOB HCTOpUM U KynbTypbl anmuuuctpauuu Cankrt-IlerepOypra (KI'MOII) Ttakxke
IIPOBEJ 3KCIEPTU3Y BIUSIHUS BHICOTHOT'O 3[JaHHs Ha TAHOpPaMbl FOpPoJa.

Pesynbratel 000uX wHCclIeIOBaHUN ObUIM MOABEPrHYTHl KPUTHUKE KaK MPOQPECCHOHATbHBIMU
ApXUTEKTOpaMH, YYCHBIMH, Tak U oOmiecTBeHHOCThIO CankT-IlerepOypra u Poccuu, BuaHBIME
JESTENSMU KyIbTYpBHI.

Jlerom 2009 r. cnenuanuctamu — Caskt-IlerepOyprckoro  ropojackoro — OTIENEHHUS
Bceepoccuiickoro o0miecTBa 0XpaHbl IaMITHUKOB UCTOPUH U KyJIbTYpbI U LleHTpa skcrepTus
«OK0oM» OBbLI IPOBEJEH JIaHIIA(PTHO-BU3YaJIbHBIN aHAU3, JEMOHCTPUPYIOIIUN BIUSHUE OallIHU
OxTa-1eHTpa Ha TOPOACKHUE MMAHOPaMBbI, OXpaHsieMble 3akoHoM CankTt-IlerepOypra o rpanumnax

30H OXpaHbl 0OBEKTOB KYJIbTYPHOI'O HACIEAMS M MEXIYHAPOAHBIMHU oOs3atenscTBaMu Poccun
[0 OXpaHe O00BEKTa BCEMHPHOIO KyJIbTYpHOIO Hacjequsi — HCTOpUYecKOro ueHtpa CaHKT-
[TetepOypra. Komuter BecemupHoro Hacienus opuiaibHO nonpocuin Poccrio nmpuocTaHOBUTH
paboThl U PacCMOTPETh AIbTEPHATHBHBIE KOHLENIHUU MpoekTa. B nmpotuBHOM ciydae Komwurer
Opurpo3msl - uckmouuTh LeHTp Cankr-lIlerepOypra u3 chucka OOBEKTOB BCEMHUPHOTO
KYJIBTYPHOT'O Hacleusl.

[TpoTuBOACHiCTBHE MPOEKTY cO CTOpOHBI obOmecTBeHHOCTH Cankt-IlerepOypra. ITpoTuBHMKM
cTpouTenbcTBa Hebockpeba ¢ 2006 r. akTUBHO MNPOTHUBOAECHCTBOBAIM MPOEKTY, HCIONb3Ys
JOCTYIIHBIE NIPABOBBIE METOABI. MHunmaTWBHas Tpylna U3 IIECTH YENOBEK IPEeJIOKHIIa
MOCPEACTBOM pedepeHIyMa 3alpeTUTh U3MEHEHHE JEUCTBYIONIEr0 Ha TOT MOMEHT BBICOTHOTO
periiaMeHTa, MO3BOJISIOIEro CTPOUTh Ha OTBEJCHHOM JUIsl HeOOocKkpeba yyacTKe 3/1aHUs HE BhIIIE
48 wm. Ilpennaramoce 3amath Bompoc: «CoryiacHel JU BBl C TE€M, YTO B IEJISAX COXpaHEHUs
YHUKaJIbHOTO HcTopudeckoro obnuka Cankt-IlerepOypra 31aHnue aJMHUHHUCTPATUBHO-AEIOBOTO
nentpa OAO INaznpom-Cutu B ycThe peku OXThl HE MOXKET UMETh BHICOTY Oosiee 48 M, Kak 3TO
YCTAaHOBJICHO MpaBOBbIMU akTamu IlerepOypra nmo cocrosiHuto Ha 1 ssHBaps 2006 r.?7». 3asBka He
OblIa MpUHATA, TaK KaK H30MPKOM OOHApYyXHJ, YTO Y HECKOJIbKMX YJIEHOB WHUIMATHUBHON
IpYyMNIbl HETOYHO YKa3aHbl MEpCOHANbHBIE JaHHbIE. Uepe3 HEeCKOJIbKO JTHEH JOKYMEHTHI ObUIN
WCITpaBJICHBI M ObLJIa TI0/IaHa HOBasl 3asBKa ¢ U3MEHEHHON (popmynnpoBKoii: «COTIacHbI JIU BbI C
TE€M, 4YTO IHPEJEIbHBIE BBICOTHI PA3PEUIEHHOIO CTPOUTENBCTBA 3JAaHUNH U COOPYKEHHI,
yKa3aHHbIE B TPaJOCTPOUTENbHBIX PErilaMEeHTaX, He MOTYT MPEBbINIATh MPEAETbHBIX BBICOT
31aHUN U COOPYXEHHH, YCTAaHOBIEHHBIX JJI1 COOTBETCTBYIOIIMX TEPPUTOPUI NOCTAHOBJIEHUEM
npasutenscTBa Cankr-IlerepOypra ot 2004 r.?». 3a 40 MuH 10 Hee OblIa MOJAHA aHAIOTHYHAs
3asiBKa aKTUBHCTOB «Momomoit tBapauu ,EnuHolt Poccun», HO ¢ Bompocamu, Ooblie
TPaKTyeMbIMH KakK HojepkuBatoiue mpoekt. O0e 3asBKU ObUIN IMepelaHbl Ha PacCMOTpPEHHE
nenyTaroB 3akoHojaTtenbHoro cobpanus Caskrt-IletepOypra, KoTopble BBEIM 3alpeT Ha
npoBeneHue pedepeHaymMoB B mepuoj mepen Bbibopamu B ['ocaymy UM Bompoc He
paccmaTpuBanu. Yepes ABa roja BHICOTHBIN periaMeHT OblT U3MeHeH A0 orpanndeHus B 100 m,
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HO TIPH 3TOM CTpouTenH OamHu 6e3 Tpyaa goounuch oT CMOIBHOTO MCKITIOUEHHS ISl CBOETO
npoekta. B anpene 2007 r. 6pu1a cenana TpeThs MoONbITKA. MHUIIMATHBA Takke OblIa repeaaHa
Ha PacCMOTPEHHUE MAPJIAMEHTa, HO JEMyTaThl MHUIIMATUBY (PAKTHUECKU OTKIOHWIN — KOMHUTET
[0 3aKOHOAATEIbCTBY PEILIWJ, YTO BOIPOCHI, BHIHOCUMBIE Ha pedepeHIyM, «MOTYT BBI3BATh
JIBOSIKO TIOHUMAEMBbIi OTBET», IpobieMa ObUIa OTIOKEHA U K €€ PACCMOTPEHUIO BIOCIE/ICTBUH
Tak U He BepHynmHch. B Hos0pe 2009 r. Obuta coBepilieHa 4YeTBEpTas IMOMBITKA MPOBEIACHUS
pedepenyma, cocTosIOCh 3acelaHie MHULMATUBHOM TPYIIIBI 110 MOATOTOBKE OOIIETOPOACKOTO
pedepenayma o gomycTuMol BbicoTe OamnHu OxTa-nieHTpa. XOTS B 3TOT pa3 XoJaTailcTBO
MHHUIMATUBHOM Tpynmbl ObUIO OA0OpEeHO M30MpaTenbHON KOMHCCHEH, 3aKOHOJATeIbHOe
coOpanue B gexadbpe 2010 r. mpu3HaIo ero BONPOChl HECOOTBETCTBYIOIIMMHU 3aKOHOIaTEIbCTBY.
OnHako WHUIUMATOPBI TPOAOJDKATM TONBITKH MPOBEAeHUS pedepeHayma, Mo-TpexHEMY
OTKJIOHSIEMBIE JIeyTaTaMH MapJiaMeHTa.

C KpUTHKOW MPOEKTa BBICTYMIIA OOIIECTBEHHBbIC opranu3anuu «XKuBoit ropoa», «OXTHHCKAs
nyray, rtpynma OPA, unentp oskcneptuz OKOM u  npeAcTaBUTENM  ONIMO3UIMOHHBIX
MIOJINTUYECKUX ITAPTUH.

B oxTs6pe 2010 r. ¢ kputukoii npoekta Beictynui [Ipesugent Poccun Jmutpuii Mensenes. Ero
MO3HIIUS: CTPOUTEILCTBO TAKOTO OOBEKTa MOKET OBITh HAYaTO TOJBKO TOCIIE 3aBEPIICHUS BCEX
criopoB B cyaax ¥ koHcynbTanuii ¢ OHECKO. Ilpekpamenue npoekra. 10 mapta 2011 r. crano
U3BECTHO, YTO KOMIUIEKC 3JaHUN OyJeT NOCTPOEH B APYroM pailoHe, ropa3jo Jajibllie OT
ucTopuueckoro nentpa ropoga. Cynpba ydactka Ha OXTe, OCTAarOMIerocsi B COOCTBEHHOCTH
['asmpoma, U1 B TOM 4MCIE apXEOJOTMYECKUX HaX0J0K Ha OXTHHCKOM MBICY, OCTaeTcs Ha
MOMEHT HamucaHus yueOHuKa HesicHoH. Cpeu aBTOpOB y4yeOHMKA HE CIOXKWIOCH €IUHOIYILIHUS
M0 BOMIPOCY O LIeJIecCO00pa3HOCTH cTpouTenbcTBa HeOockpeba Ha Oxre. [IpoekT nmen MHOTO
OUYEBUJHBIX JIOCTOMHCTB, PaBHO Kak W MpobiemMHBbIX MecT. Ho odeBHAHO, YTO clelaHHbIE
OIIMOKH, CBSI3aHHBIE C HE YYETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB

IIPUBEJIN K IPEKPALLEHUIO IIpoeKTa. Borpockl

1. KTo sBnsiercss y4acTHMKaMH M 3aMHTEPECOBAHHBIMH CTOPOHAMHM IaHHOTO Hpoekra? B
YCM BBIPAKAIOTCA UX I/IHTepeCLI‘.7

2. KakoBbl TOYKHM CONPHUKOCHOBEHUS M TOUYKH KOH(IUKTOB HHTEPECOB YYaCTHUKOB
npoekra?

3. UYro, ¢ Bamiel TOYKM 3peHHs, CIEI0BAJIO CAeNaTh 3aKa34MKy U MHBECTOPY MPOEKTa JUIs
€ro yCIIEeIIHON peaau3anuu?

4. Beienure kimodeBble IpoOaeMbl pealn3aluy KPYIHbIX IPOEKTOB Pa3BUTUS TEPPUTOPUI
B COBPEMCHHBIX YCIIOBUSX.

S. Yro, ¢ Bameill TOYKM 3peHHUs, CIENOBAIO CAENIaTbh, 4TOObI JOOMTHbCS MaKCHMAalbHOTO

COTJIACOBAHUS UHTEPECOB YUYACTHUKOB MIPOEKTA?

6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE o0ecTedeHne JUCHUNIMHBI (MOIYJIA)
6.1. [lepeuenb yueOHOI JIUTEpaTyphbl, HEOOXOAMMOM AJI OCBOEHHSI TUCUMILJIMHBI (MOXYJIs1)
OcHoBHAasi yueOHas JIUTEepaTypa:

1. TlaBnoB, A.H. D¢dekTuBHOE ympaBieHHe MpoeKTaMH Ha OCHOBe craHaapTa PMI
PMBOKR 6th Edition [Onexktponnsrii pecypc] / A.H. IlaBnoB. - M. : JlabopaTopus
3"anuil, 2019. - 273 c. - ISBN 978-5-00101-619-9. - Tekcr : anextponHsiii. - URL:
https://znanium.com/catalog/product/1018695 (mara obpamenus: 18.05.2021). — Pexxum
JIOCTYTIA: 110 TOATHCKE.

2. Ymparnenue mpoekramu : y4ded. mocoome / I1.C. 3enenckuii, T.C. 3umnuskosa, ..
[Tomogpko (0TB. pen.) [u ap.]. - Kpacnosipck : Cub. denep. yu-t, 2017. - 125 c. - ISBN
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978-5-7638-3711-7. - Texcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1031863 (mata oGpamenus: 18.05.2021). — Pexxum
JIOCTYTIA: TI0 TIOATHCKE.

JlonosiHUTeIbHAS YUYeOHAasl JIMTEepaTypa:

1. Jluu, JI. BoBpems u B pamkax Orojkera: YmpaBieHHE MNPOEKTaMH [0 METOIY

kputnueckou nemwu / Jlua JI., - 3-e u3a. - Mocksa :Anbsniuna [1a6i., 2016. - 354 c.: ISBN
978-5-9614-5004-0. - Tekcr : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/912559 (mara oOpamenus: 18.05.2021). — Pexum
JOCTYTA: IO TOJIITUCKE.

6.2. [lepeyeHb 3JIEKTPOHHBIX OMOJIHOTEYHBIX CHCTEM, COBPEMEHHBIX MPO(ecCHOHATIBLHBIX
0a3 JaHHBIX M1 HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ne HaumeHoBaHMe JOKYMEHTA ¢ YKa3aHMeM PEKBU3UTOB
n/n
1 Jorosop Ha noctyn k 9bC ZNANIUM.COM mexay baml'V B nune nupexropa CO
baml'V u OO0 «3nanuym»Ne 3/22-36¢ ot 05.07.2022
2 Horosop Ha noctyn k 9bC «3bC FOPAUT» (momHas xoyekus) mexxay baml'y B nuie
mupextopa CO Baml'V u 000 «dnexrponnHoe u3natenbctso FOPANUTY Ne 1/22-36¢ ot
04.03.2022
3 Horosop Ha noctyn Kk ObC «YHuBepcurerckast 0nbiarorexa oHnaitH» Mexxay baml'y u
«Hexcmenna» Ne 223-950 ot 05.09.2022
4 Horosop Ha noctyn k ObC «Jlanb» mexny baml'V u nznarenscreom «Jlaub» Ne 223-948
ot 05.09.2022
5 Horosop Ha noctyn k ObC «Jlanb» Mexny bamlV u n3narenscrBom «Jlaab» Ne 223-949
ot 05.09.2022
6 Cornamenue o cotpynnudectse Mexay baml'y u uznarenscrsom «Jlaue» Ne 5 ot
05.09.2022
7 OBC «9b baml'V», 6eccpounsiii forosop mexay baml'y u OOO «OTkpbIThIE
6ubnmoreunsie cucteMb» Ne 095 ot 01.09.2014 r.
8 Horosop Ha BJ[ nuccepranuii mexay bamly u PI'b Ne 223-796 ot 27.07.2022
9 Horosop o noakitoueHnu k HOb u o nmpenocraBnenun nocrymna k oobekram HOb mexny
baml'V B nmune qupextopa CO baml'y ¢ ®I'BY «PT'b» Ne 101/HObB/1438-I1 ot
11.06.2019
10  Jloroop Ha goctym k OBC «9bC IOPANUT» (momnwas komtexuus) mexny YYHuT B muie

mapextopa CO YYHuT u 000 «dnexrponnoe m3natensctso FOPANUT» Ne 1/23-36¢ ot
03.03.2023

Ilepeyenb pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHUKANMOHHOM ceTH « UHTEepHeT» (naJiee -
cerb «AHTEpHET»)

Ne Anpec (URL) Onuncanue CTpaHULbI
n/n

1 | https://www.youtube.com/watch?v=qFI8eRr5Jwl Coznanue u nesTeNbHOCTD

WHHOBAIMOHHOTO 3aBoja "Tecna"

6.3. IlepeyeHb JIMIEH3UOHHOTO U CBOOOIHO PACIIPOCTPAHSIEMOI'0 IPOrPAMMHOTI0
olecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

HaumeHoBaHMe MPOrpaMMHOIro odecredeHust
Office Standart 2010 RUS OLP NL Acdmc
Windows XP
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7. MaTtepuajibHO-TeXHUYeCKas 0a3a, HeOOX0AUMAS VISl OCYIIeCTBJICHUSI 00Pa30BaTe/JbLHOI0
npouecca no JMCUMIUInHe (MOIYJII0)

Tun yyeOHoil ayniuTopun OcHaleHHOCTh YUeOHOl ayIuTOPUH
yueOHast ayAuTOpus 7S IPOBEACHUS 3aHATHHA yueOHast Mme0enb, 10CKa, MyJIbTUME A~
JIEKUMOHHOIO TUIIA, MPOEKTOP, IKPaH HaCTEHHBIN

ydeOHas ayAUTOpHs IS TEKYIIETO KOHTPOJIS U
IIPOMEXKYTOUYHOM aTTeCTaluu
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