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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIeTeHIIU

dopmupyemasi KOMIETEHIUA
(c ykazaHueMm Koaa)

YK-2. CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX JTaIlax ero
YKU3HEHHOTO 1IMKJIa

Koa n HauMeHoOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIETEeHINH

VK-2.1. 3Haer He00X0AUMBIE
IS
OCYIIECTBJICHUS
npodeccrnoHabHOM
JESATEIbHOCTH MPABOBBIC HOPMBI
i1
METO0JIOTHYECKHE OCHOBEI
YIPaBICHUS TPOCKTOM

VYK-2.2. YMmeer aHaIU3UpPOBaATh
abTePHATHBHbIC BAPUAHTHI
peIIeHH [T JOCTHKEHHS
HaMEYEHHBIX Pe3yJbTaTOB;
pa3pabaThIBaTh IUIaH,
OIPEIETATh

IIEJIEBBIC ATAIBI U OCHOBHEIE
HarpaBsJeHUs pabOT B IIPOEKTE

VK-2.3. Bnageet MeToauKaMu
pa3paboTKu ey U 3a7a4
MIPOCKTA;

OLIEHKH MPOJIOJKUTENILHOCTH U
3aTpaT MPOeKTa, a TAKKe
MOTPEeOHOCTH B pecypcax.

Pe3yabTaTsl 00yueHus no
AMCUUINJIMHE (MOLYJII0)

OOyuaromuiics T0JKEH:
(dbopMynHpOBaTH MPAaBOBHIE
HOPMBI U
METOHOJIOTHYCCKHUE
OCHOBBI YIIPABJICHUS
MIPOEKTOM

OOyuaromuiicst T0JKEH:
aHAJTM3UPOBATh
AJIBTCPHATUBHBIC BAPUAHTHI
PELICHHIA JJIs1 JOCTHIKCHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabatbIBaTh IUIaH,
OIPEAEIIATh

IEJICBBIC ATAIBI U
OCHOBHBEIC

HarpaBJIeHUs paOoT B
MIPOEKTE

OOyuaromuiicst T0JKEH:
MPUMEHSITh IPUEMBI
pa3paboTKu

L[eJH U 3371249 TIPOEKTa;
CITOCOOBI

OIICHKH Pe3yJIbTaTUBHOCTH
MIPOEKTA, a TAKIKE
noTpeOHOCTH B

pecypcax.

2. llenn 1 MecTO AMCHUIVINHBI (MOYJIsI) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

[enu u3ydeHus: TUCIMUIUINHBI:

[lenmn w3ydeHHs IUCLUIUIMHBL: TOATOTOBKA CTYAEHTOB K OPraHU3alMOHHO-YIPAaBIECHYECKOM,
AQHAJTUTUYECKON M WHOM NEATEeNTbHOCTH, TPEOYIOIICHCS B XOJE pealu3allud MPOEKTOB, KakK B
Ka4yeCTBE UCIOJHUTENEH, TaK U PYKOBOJIUTEIIEN IIPOECKTOB.

Jucuunnmza n3ydaercs Ha 3 Kypce B 5, 6 cemecTpax



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa

AKAAEMUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCO0B, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy

o0y4yalommxcs ¢ npenojaanarteseM (10 BUAaAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

O6mast Tpy10eMKOCTh (00beM) TUCIUILTUHBI cocTaBiisgeT 108 akan. d.

O0beM TUCHUTIIINHBI

Bcero uacos

3aounas popma

o0yueHust

OO0m1ast TpyA0€MKOCTh TUCIUILIUHBI 108
YueOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTeneM:

JICKIHHA 6

MPAKTUYECKHUX (CEMUHAPCKUX) 8

apyrue Gpopmbl KOHTaKTHOH padoTsl (PKP) 0,2
Y4eOHBIX YacOB HA KOHTPOIIb (BKITIOYAs YaChl MOATOTOBKH): 3,8

3ayer
Y4eOHBIX 4aCOB Ha CaMOCTOATEIbHYIO paboTy 00ydaromuxcs 90
(CP)

DopMBbI KOHTPOJIA CemecTpbl

3a4er 6

4. Coep:kanue JUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢

yKa3aHHeM OTBeIeHHOI0 HA HUX KOJHMYeCTBA aKa/IeMHYEeCKUX YACOB  BUA0B YUeOHBIX
3aHATHA

4.1. Pazaennl TUCHUNIMHBI M TPYAOEMKOCTD 110 BUIaM yqeﬁm,lx 3aHATHH (B
AKAACMHUICCKHUX '{acax)

Buab! yueOHbIX 3aHATHIH, BKJIIOYAS

CaMOCTOSITEIbHYIO Pa00Ty 00y4aroIuxcs 1

Ne  HammeHoBaHme pa3jeiia / TeMbl
o/ R —— TPY/10€MKOCTH (B 4acax)
KonTakTHas padora c npenojaaBartejiemM CP
Jlek IIp/Cem JIlad
1  Teopernuyeckue 0CHOBBI 2 4 0 50
NMPOEKTHOI0 MEHeIKMEHTA
1.1 KoHuenuus yrnpaBieHHs 2 0 0 15
npoekraMu. ITpoekT kak
CHCTEMHOE MEpOIpUITHE
1.2  OCHOBHBIC TOHATHS H 0 2 0 10
coJiepKaHue MPOEKTa
1.3 Pa3paboTka KOHIIETIIUU TPOEKTa 0 2 0 15
1.4  Kommiekc MeporpHusTUii 10 0 0 0 10
000CHOBAHHUIO MPOEKTA
2 | YnpaBjeHHEe NPOeKTaAMHU 2 4 0 40
2.1 MapKeTuHT poeKTa 2 2 0 10
2.2 MeHeKMEHT KauecTBa IMPOeKTa. 0 0 0 15
Pucku poekra
2.3 Paspabotka mpoekra 0 2 0 15
Hroro 4 8 0 90




4.2. Coaep:xanue JTUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3aesiaM (TeMam)

Kypc eKImoHHbIX 3aHATHI

Ne  HammenoBanme pasjesa / Coaepxanue
TeMbl M CIUILIMHbI
1 Teoperuueckne OCHOBbI IPOEKTHOI'O MEHEIKMEHTA
1.1 Konuenuus ynpapieHus [TonsaTne MeHemkMenTa npoekTa. OOLIeHayYHbIe METO/IbI
npoektamu. IIpoekT kak UCCJIEJOBAaHUS B 00JIACTU CUCTEM YIPABJICHHUS.
CHCTEMHOE MEpOIpUATHE «[IpoueccopHas» KOHIENIHS yIPaBIEHHs IPOEKTaMH.
WNudopmannonHas cucrema yrnpasienus. basopbie
TE€PMUHBI AUCLUUIUINHBI «yIIPaBIECHUE IPOESKTAMM.
CoBpeMeHHbIE IPUHLUIIBI YIIPABIEHUS IIPOEKTAMU.
JluHaMuKa U3MEHEHUH YIIPpaBICHUSI IPOEKTaMH.
[Toncucremsl ynpaBiaeHUs IPOEKTaMH.
OcHOBHBIE XapaKTepUCTUKH poekTa. Knaccupukanus
BUJIOB IIPOEKTOB. OCHOBHOE COZIEPKaHHE MTPOLIECCOB
yIpaBJIEHUS IPOEKTAMHU.
2  YnpasJ/ieHHe MPOeKTAMH
2.1 | MapkeTuHT poeKTa Konuenmus MapkeTuHra B ynpaBjie€HUU IPOEKTaMU.

CrpyKTypa MapKEeTUHIOBBIX UCCIIEIOBaHUI.
MapxkeTnHrosas crparerus npoexkra. PopMupoBaHUe
KOHLENIMY MapKETUHIA ITPOEKTA.

IIporpamma MapKeTHHra: ynpasJeHHE POAYKIUEH,
YIPaBJIEHUE LICHOH, YIIPABIICHUE IPOABHKEHUEM,
yIIpaBJIeHUE COBITOM.

bromkeT MapkeTuHra npoekra. Peanusanus u ynpasiieHue
MapKETHHI'OM B PAMKax YIIPABJICHUs IPOCKTAMH.

Kypc mpakTudeckunx/ceMuHapCKUX 3aHATUN

Ne HaunmenoBanue Copepxanue
pasaena / TeMbl
AUACHHUILIMHBI
1 Teoperuueckue OCHOBbI IPOEKTHOI0 MeHEKMEHTA
1.2 OcHoBHble oOHATUS  Mjes mpoekTa u ero *U3HEHHbIN UK. JKU3HEHHBIH UK UIeH:
U COZIepIKaHUe MOTEHIINAJ, IEPCIIEKTUBBI U PEATHH.
IIPOEKTa Beinenenue a3 u craguil ¢ 5JKOHOMUUYECKON TOUKH 3PEHUS:
TPaAULMOHHBIN KU3HEHHBIN UKII ITpoekTa. Da3pl )KU3HEHHOTO
LIMKJIA IPOEKTOB: NPEAVMHBECTULINOHHAS], NHBECTULIMOHHAS U
HKCIUTyaTal[MOHHAs — MOCJIE0BATEIbHOCTD, COEPKAaHUE U
HOPMAaTHUBHO-3aKOHOJATEIbHBIN aCIEKT.
OpranuzannonHo-auHamuueckas cucrema (OZ1C) ynpasnenus
poeKTaMH, o01ue npuHIumsl npoektuposanus OJIC u
B3aMMOOTHOUIEHUH y4aCTHUKOB
B HUX.
1.3 Pazpabotka Kommneke mepornpustuii mo 060cHOBaHUIO MpoekTa. Cucrema
KOHLEMIUH MPOEKTa  IKOHOMUYECKUX U (PMHAHCOBBIX PAacUueTOB MPHU pa3pabOTKe Ulen
IIPOEKTA: UCCIIEJOBAaHNE BO3MOXKHOCTEN, aHAJIN3 AJIbTEPHATUBHBIX
BapHaHTOB U NPEBAPUTEIbHBIN
2  YnpaBjieHHe NPOEKTAMH




2.1 Mapxkerunr ipoekta = KoHIlenus MapKeTHHTa B yIpaBieHUU mpoektamu. CTpyKTypa

MapKETUHTOBBIX UCCIEAOBaHUM.

MapkeTuHroBas crparterus npoekra. PopMHUpoOBaHUE KOHLIETIINU
MapKEeTHHIa IPOEKTA.

[Iporpamma MapKeTHHra: ynpaBlIeHUE NPOAYKIMEH, yIpaBIeHUE
IICHOH, yIpaBJIeHUE NPOJBIKEHUEM, YIIPABICHHE COBITOM.
bromxer MapkeTHHra npoekra. Peanuzauus u ynpaBieHUe
MapKETUHIOM B paMKax YINpaBJICHUS MPOEKTAMH.

2.3  Paszpabotka npoekra IIpomemypa pacdera u cokpaiieHus: BpeMeHu. KocBeHHBIC

u3JepKKH npoekra. [Ipsmele n3nepxxku npoekra. CokparieHue
BpPEMEHU BBINOJIHEHUs poekTa. [locTpoenne rpaduka cronMocTu
BPEMEHU BBINIOJIHEHUs IpoekTa. OnpeseneHne onepanuil 1is
COKpaleHud BPpEMCHU X BBIIIOJIHCHUA.

Cuenapuu ynpasjieHUs: OTKJIOHEHUAMH. MaHUITyTupoBaHue
pecypcaMu. YBeIHMUeHHE HHTCHCUBHOCTH paboT. 3aMeHa
UCTOJNHUTEINA. MarepuanbHoe ctTumynupoBanue. [Ipusiedyenue
cyOomoapsaunKkoB. MaHumymupoBaHue BpeMeHeM. V3meHeHue
CPOKOB 3aBepieHus padbot. CMelieHue Bex. YBearuueHue o0mero
CpoKa MpoekTa. MaHUMyIMpoBaHUE MPOAYKTOM (KaUECTBOM).
CHmxkeHue kauecTBa NpoAyKTa. 3aMeHa Ipoaykra. Mckimouenue
IPOJYKTa

5. YueOHO-MeTOANYeCcKOe o0ecnieyeHne IVIS CAMOCTOSITeIbHOI padoThl 00y4alOIIUXCH 110
AMCUUILIMHE (MOAYJIIO)

BOHpOCH AJIsL CaMOCTOATCIIBHOI'O H3YUCHUA (HpOBCpKa OCYHICCTBIISICTCA B Q)opMe YCTHOI'O

ompoca)

Tema 1.2

1.ITpoekTHas cTpykTypa opranu3auuu. 2.Co3/1aHue U pa3BUTHE KOMaH/Ibl TPOEKTA.
3. O06s13aHHOCTH YYaCTHUKOB MPOEKTA.

Tema 1.3

1. CpaBHI/ITeJ'IBHLIC JOCTOMHCTBA M HEOOCTATKHU ,HeTaHBHOﬁ HpOpaGOTKI/I nacu IPpOCKTa
(HJ'IaHOBO-a)IMI/IHI/ICTpaTI/IBHaH " pbIHOYHAA DKOHOMMUKaA.

2. Crpykrypa IITOO0.

3. Otnnuntenshbie ocodeHHocTu [ITO0 ot TOO u OusHec-mIaHa.

Tewma 1.4.

1. CrpaHOBOM MHBECTHULIMOHHBIN KIIUMAT

2. Kax cuutaere, nmnoueMmy i Poccunm BaxHO co34aTh  OIAronpuSATHBIN

WHBECTUIIMOHHBIN 00pa3.

3. WM HBECTUIIMOHHBIA PEUTUHT CTPAHBI.

Tema 2.1

1. B yeM 3akio4aroTcs NpeuMyIiecTBa MPOEKTHOTO (PMHAHCUPOBAHUSA?
2. B yem HenocTaTku npoeKTHOro (pruHaHCHPOBAHUSA?

Tema 2.2

1. I14Tb OCHOBHBIX BUOB IIPOJABUKCHUS.



2. [Toxxonbl B ynpaBieHUU COBITA.

3. CrpykTypa Oro/)KeTa MapKeTHHTA.

Tema 2.3.

1. OcHoBoronararme NPUHIMITBI COBPEMEHHON KOHIIEMIIMY MEHEPKMEHTa KauecTBa?
2. MeTo1010THYeCKHEe HHCTPYKIIMH 10 3JIEMEHTaM KavyecTBa.

3. Kakue cxemsbl ceprudukanuu Bei 3Haere.

NunuBunyansHoe 3ananue k teme 1.4. AHAJIN3 CUTYALIUN

TpaHcKkacIUUCKUI Ira30IpOBOJ — HOBBIM MapIIPYT K SKCIOPTHBIM PBIHKaM.

OTtcyTcTBUE BBIXOAAa K MOPIO SIBJIsiETCsl O0bIIoi mpobdiemoii nas TypKkMeHHcTaHa, TOCKOIbKY
JIeJIaeT HeBO3MOXKHBIM JKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposon (TCGP) oTkpoer
npsiMoit Beixoa B Typuwmio u Ha 3amaj dyepe3 AzepOaiikaH, B TO BpeMsl KaK CErOJHs MOCTaBKU
13 3TOTr0 PETHOHA JOJIKHBI OCYIECTBIAThCS yepe3 Poccuro u Mpan.

Llenp mpoekta TpaHCKacmUCKOrO ra3onpoBoja — CIIOCOOCTBOBATh CO3JAHHUIO B KACIUKUCKOM
pEruoHe HOBOM CHCTEMBl TPAHCIOPTHPOBKM ra3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOIUM MHOT000pa3ue MCTOYHUKOB M MapIIPyTOB JJIsi SKCIOPTa KACIUIICKOro raza B
Typuuto u Espony. Ilpe3upeHTbl ueThlpex rocylapcTB — Yy4YacTHHKOB mpoekTta (I'pys3us,
Azepbaiimxkan, Typkmenucran u Typuusi) noanucanu Jlexnapanuio B MOANEPXKKY IMPOEKTA.
OcymectBisieT oty noanepxky IlpasutensctBo CIIA. B peanuzanuu npoekta NpuHAMAIOT

ydacTue MEKIyHapoaHbie Kopropanuu — B yactHocTH, Shell u PSG International. CtoumocTth
NpOeKTa OlleHuBaeTcs B $2,5 mupj.

Bonpocs! q1s ananusa:

K kakoMy THIly MpPOEKTOB OTHOCHUTCS AaHHBIH npoekt? Kakue (akrhl moarBepkaaroT Bamie
peIoioKenne?

WnauBuayanbHoe 3aaHue K TeMe 2.2 AHanu3 cuTyauuu

Onwucanue npoekra. Oxra-ueHtp (10 mapta 2007 r. — ['a3npoM-CUTH) — OAMH U3 KpYyMHEHIINX
JIEBEJIONEPCKUX MPOEKTOB MOCIEIHETO BPEMEHH, CBSA3aHHBIN C CO3/TaHUEM JIEIOBOTO KBapTajia B
Cankr-IlerepOypre, Ha mpaBoMm Oepery HeBbl, B MyHununaabHoM okpyre Manas Oxra,
MPAKTUYECKHU HAIIPOTUB

CMonbHOTO c000pa, B HEMOCPEACTBEHHON OIM30CTH OT IeHTpa ropoja. IIpoexT mpeamnonarain
KOMIUIEKCHOE€ OCBOEHHE ITOW JAETNPECCUBHOW TEPPUTOPHMU CO CTPOUTEIHCTBOM apXUTEKTYPHOI
JIOMUHaHTbl — HeOockpeba BrIcoTOM 396 M1, KOTOpBIH nomKeH OblI ObITH MOCTpoeH B 2012 .
[TpoekT BBI3BaN y CIIELMATNCTOB U KUTEJEH ropoja psiji HapeKaHWil U B UTOre ObUI OTMEHEH Ha
CTaJuM TPOBEJCHUS IMOJrOTOBUTENIBHBIX pabOT Ha MecTHOCTH. KOHKypC apXUTEKTYpHBIX
POEKTOB ['a3mpomM-cUTH BBIMTpall MPOEKT aHIIIMHCKOro apxuTekTypHoro 6tropo RMJM, London.
Muenue xtopH, oOHapogoBaHHOe B Jiekabpe 2006 r., cOBNAjIO C JAaHHBIMH COLIMOJIOTHYECKUX
onpocoB xureneil Cankr-Ilerepdypra, 1 B TOM 4yHcie ¢ JaHHBIMH OIpOCa, MPOBEJEHHOTO Ha
opunumansHOM caifte mpoekTa. OJHAKO pe3yabTaThl ONPOCa HE MOIJIM BBICTYNATh Kak IMpsIMOe
PYKOBOACTBO K JEHCTBHIO, TOCKOJBKY B aHKETe, IpeajaraéMoil TIOCEeTHTENsIM caiiTa,
OTCyTCTBOBajia Tpada «IIPOTUB BCEX», YTO, KaK OTMEYaJIOCh B TIIpecce, «aBTOMATHYECKH
npeBpaiiasio Jiro00ro ydacTHHKa TOJIOCOBaHUS B CTOpOHHUKa mosiBaeHust B [lerepOypre
Hebockpebay. Obmas mnomanas OXTa-1eHTpa M0 KHa ObUTa cOCTaBUThH 66,5 ra, u3 Hux 4,6 ra
OBLIO OTBENIEHO TOJ BBICOTHOE CTPOUTENbCTBO. OOMmIasi miomanb 3acTpodku — 1 miH M2.
[Tnomaau oO1IecTBEHHOT0-/1€7I0BOT0 paiioHa pacipeeNuch CIeAYIOIMNUM 00pa3oM:

35% mmonranu OBLTO OTBEIEHO 01 00IIECTBEHHBIC (DYHKITHH,

49% — mnox OusHec-pyHkuMH U 16% mox oduckl «l'a3mpomMay U JOYEPHUX KOMIAHUIL.
CnoxXHOCTh pean3aliy IpoeKTa Mpernosaraia UCIoIb30BaHHE HHHOBAIIMOHHBIX TEXHOJOTUH,
YTO MOTJIO J1aTh TOJYOK PA3BUTHI0 MHOTHUX OTpaciieil NMPOMBIIIIEHHOCTH U CTPOUTENBCTBA B
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Canxkr-IlerepOypre.

OuHaHCHpPOBaHHUE MPOEKTAa. B COOTBETCTBHM € MEpPBOHAYAIbHBIM BAPHAHTOM CTPOHUTEIHCTBO
IPOEKTHOH CTOUMOCTBIO 60 MIIpI. pyO. TOMKHO OBLIO OBITH MOJHOCTHIO MPO(YUHAHCHPOBAHO 32
CYET rOPOJICKOT0 Oro/KeTa (7151 cpaBHEHUS, 00IIas 3alylaHupPOBaHHAsl CyMMa JIOXO0JI0B Oro/KeTa
ropona Ha 2007 . coctamsma 210,1 mupa. py06.). @uHAHCOBBIC OTUMCICHHS JIOJDKHBI OBLTH
npou3BoaUThECS 10 2016 1. 1o 6 Mupa. py6. exeroano (1,755 u 4,245 MapaI. COOTBETCTBEHHO B
2006 u 2007 rr.).

Onnako B 2007 r. cxema (PMHAHCHUPOBAHUS M3MEHHUJIACH, U3 TOPOJICKOTO OIODKETA TOHKHO OBLIO
ObITh orutaueHo 49% croumoctu ctpoutenbcTBa (29 400 muH. py0.), IPU 3TOM TOPOJI MOTydal
49% ycraBHoro kanutaima Oxra-nientpa. W3 Omomkera JOKHBI — MPEIAINOJIaraioch
npo(UHAHCUPOBATh TOJBKO COIMATIbHBIE OOBEKTHI, KOTOPHIE IMEPEXOJWIN B COOCTBEHHOCTh
ropojia, OJHAKO 3TOT aCHEKT He MOJIyYUJI COOTBETCTBYIOUIETO 3aKOHOJATEILHOTO 3aKPEIUICHUS.
KontponbubiM makerom OxTta-1ieHTpa Biajaeno OAO INaznpom. B ycnoBusx kpusuca nosiBuiach
uHpopmanus o ToM, uto Cankt-lIlerepOypr, BO3MOMXHO, OTKaXETCS OT CBOEH YacCTH
¢unancupoBanusi Oxta-llentpa B 2009 1. B monb3y craguona Ha KpectoBckom octpoBe. B
koHue 2008 r. mpeacenarens npasineHus OAO «"aznmpom» Anekceid Mwuiep 3asBuj, 4TO
KoMTIaHus 6epeT Ha cebdst cronpolieHTHOe puHaHcupoBaHue OxTa-tieHTpa. OIHAKO, HECMOTPS Ha
dbopManbHOE OTCYTCTBUE y4YacTHsl TOpoJa B CTPOUTEILCTBE HEOOCKpeba, (pakTHdecku OH Obl
CTpOWJICA U3 TOpOJCKOro OroJjpkeTa Ha cpeacTtBa, koropele Cankrt-IlerepOypr pasperaer
["a3npomy ynep>KuBath.

IOpunuueckue acnexkTsl npoekTa. [I[poTUBHUKH CTPOUTENHCTBA HHUITUUPOBAIIN Cy1€OHbBIE

pa3z0buparenbCTBa, HO BCE CY/bl 3aKa3UUKOM CTPOUTENILCTBA OBLIIM BHIUTPAHBI.

OcHOBHasi MpeTeH3Usl CBA3aHA C HAXOXJIEHHUEM Ha TEPPUTOPUM cTpouTesbcTBa OXTa-IEeHTpa
namsaTHuKa «llIBenckas kpenocts Huenmaniy, kotopslii oxpansercs 3akoHoM ¢ 2001 r.

B suBape 2009 r. rpaHuibl KpenocTH ObUIM 3aKperyieHbl 3aKOHOM «O rpaHHUIax 30H OXpaHbl
00BEKTOB KyJbTypHOro Hacienus Ha teppuropun Caskt-llerepOypra...» OTHECEH 3aKOHOM K
0c000i1 30He, I7le CTPOUTENILCTBO PA3pEIICHO IPH YCIOBHMM, YTO BBICOTA 3/aHUM He Oyner
npesbimath 40 M (c oTkioHeHueM He Ooiiee 10% oT 3TON HOPMBI).

16 deBpans 2009 r. BIacTH yTBEpAMIM TOPOJACKHE MPaBUIIA 3eMJICTIOIb30BAHUS U 3aCTPOUKH, B
KoTopelXx HueHmani He ObUI BKJIIOUYEH B NEPEYEHb OCOOBIX 30H, TJE COOJII0AETCS PEXUM
OXpaHbl OOBEKTOB KYJIbTYpHOTO HAcle[us, B pe3yJbTaTe 4YEro Ha 3€MEIbHOM Y4YacTKe
Huenmanna aBromatuuecku ObLIO pa3pelieHO CTpouTh 3AaHus BbicoToll 1o 100 M. B mapre
2009 r. BBIIJIO MOCTAaHOBJIEHUE AAMHHHUCTpPALMH, IO KOTOPOMY IOJ CTpOUTENbCTBO OXTa-
LEHTpa BbIIEISUICS y4acToK B 4,73 ra, B KOTOpHIH LenukoM Boulen U HueHnmani.

B aBrycte 2009 r. B KOMUCCHIO 11O 3€MJIENIONIB30BaHUIO U 3acTpoiike CaHkT-IlerepOypra Obuia
nmojaHa TMpochda pa3pemnTh CTPOUTEIBCTBO HEOOCKpeda C OTKIOHEHHWEM OT TMpeAesIbHON
BBICOTHI 10 403 M, B YaCTHOCTH, OOOCHOBBIBILIASICSI «OTPAHUYEHHON IJIOLIAJBIO 3aCTPOHKUY, a
UMEHHO «HEOOXOJIMMOCTbIO BOCCTAHOBJICHUS APXUTEKTYpPHOTO pEIIEHUS HCTOPUUYECKOTO
00beKTa B (yHIaMEHTE 3/1aHus (MIATUKOHEYHAs 3B€3/1a B OCHOBAHUM )».

KomuTeToM 1o rpagocTpouTenscTBy U apxuTekType CMOJIBHOTO

ObUT TPOBEIECH JaHAMA(THO-BU3yaIbHbIN aHAIN3, OJTHAKO SKCIEPTHAs! OI[EHKa CTENeHU BIMSIHUSA
OTKJIOHEHHS Ha BHU3yaJIbHOE BOCIPUSATHE OXPAaHAEMbIX I[aHOpaM JaHa He Oblia,
I'PaJOCTPOUTENBHBIN COBET MO JAHHOMY BOIIPOCY BOOOIIE HE cOOMpacs.

1 centsabps 2009 r. cocTosiaMCh OOIIECTBEHHBIE CIIYHIaHHS, KOTOpPbIE MPOLUIM C TpyObIM
HapyIIEHUEM 3aKOHOAATEIbCTBA.

VYyacTHUKaM CIIyIIaHUN OTKa3bIBaJU B BBICTYIUICHUSX, MIJIMIIMOHEPHI BETU ce0sl arpecCUBHO, a
Ha MPOTUBHUKOB CTPOUTENILCTBA OKA3bIBANOCH (pu3uueckoe BozjneiicTBue. 22 centadps 2009 r.
aJMHHHCTpAIs YTBEpAUia NpeaeabHyo BeicoTy 403 M U1t cTpoUTENbCTBa HEOOCKpeoa.
PocoxpankynbsTypa ob6o3Haumna npokyparype Cankrt-IletepOypra mnpocsOy HpUHSATH MeEphI
pearupoBaHus.

21 wmrona 2010 r. KOHCTUTYLUMOHHBI CyA MpHU3HAJ, YTO HOPMBI TI'PajOCTPOUTEIBHOIO
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3aKOHOJATENHCTBA, TIO3BOJIUBIINE TOPOACKUM BIACTSIM YTBEPAUTH BHICOTY HEOOCKpEOa, TOKHBI
MPUMEHSTHCS JIUIIb B COBOKYITHOCTH C CHCTEMOH pPOCCHICKOrO M MEXIYHapOIHOrO IpaBa,
KaCaroLLErocsi COXpaHEeHUs KyJIbTYPHOI'O Hacjequsl. TO ONPEENIEHUE YCTpauBaJlo IPOTUBHUKOB
MPOEKTa, TaK KakK €ro CcojJep>KaHue JaeT OCHOBAHUS OCIOPUTH CTPOUTENHCTBO IO HOBBIM
OCHOBAHUSIM.

Heb6ockpebd u ucropuueckuii 06auk Cankr-IlerepOypra.

B 2007 r. xomnaaust RMJM, kotopasi 3aHMManach MPOCKTUPOBAHUEM OOBEKTA, MPEACTABHIIA
pe3ynbTaThl  JIAHIMAPTHO-BU3YalIbHOI'O  aHAlM3a  BOCHPHATHS  BBICOTHOTO  37aHMS,
IIPOEKTUPYEMOI0 B paMKaX CTPOMTEILCTBA OOLIECTBEHHO-AENOBOro pailoHa Oxrta-ueHTp. B
aHaJIM3€ YTBEPXKAAJIOCh, YTO HOBas TPaJOCTPOUTENIbHAS JOMUHAHTa MPUHIMIIUAIBLHO HE
W3MEHHUT CHITY3T MTAHOPAM M MEPCIEKTUBHBIX BUOB IIEHTPATBHBIX HAOCPEIKHBIX,

wioniaied u ynuil ucropudeckoro nentpa Cankr-IlerepOypra.

[TapamnensHo KomuTET 1O TroCcylapCTBEHHOMY KOHTPOJIIO, MCIOJIb30BAaHUID U OXpaHe
MaMATHUKOB HUCTOpUHU W KynbTypbl amMmuHHCTpanuu Cankrt-IletepOypra (KI'MOII) Takke
IIPOBEJ 3KCIEPTU3Y BIMAHUS BHICOTHOTO 37aHHsI Ha TaHOpPaMbl FOpPoJa.

Pesynbratel 000WX wHCclIeIOBaHUN ObUIM MOABEPIHYTHl KPUTHUKE KaK MPOQPECCHOHATbHBIMU
ApXUTEKTOpaMH, YYCHBIMH, Tak U oOmiecTBeHHOCThIO CankT-IlerepOypra u Poccuu, BuAHBIMU
JESTENSMU KyIbTYpBHI.

Jlerom 2009 r. cnenuanuctamu — Caskt-IlerepOyprckoro  ropojackoro — OTJENEHHUS
Bcepoccuiickoro o0miecTBa 0XpaHbl IaMITHUKOB UCTOPUH U KyJIbTYphI U LleHTpa skcrepTus
«DK0oM» OBLT TIPOBEIEH JIaHAMAPTHO-BU3yaIbHbIN aHAIN3, IEMOHCTPUPYIOIINN BIUSIHUE OalTHA
OxTa-1eHTpa Ha TOPOACKHUE MMTAHOPaMBbI, OXpaHsieMble 3akoHOoM CankTt-IlerepOypra o rpanumax

30H OXpaHbl 00BEKTOB KYJIbTYPHOTO HACIEIUsl U MEKIyHapoIHbIMU oOs3arenbcTBamMu Poccun
[0 OXpaHe O00BEKTa BCEMHPHOIO KyJIbTYpHOIO Haclequsi — HCTOpUYecKOoro ueHtpa CaHKT-
[TerepOypra. Komurer BecemupHoro Hacieaus opuuuaibHo nomnpocui Poccuio npuocTaHOBUTh
paboThl U PpacCMOTPETh AJIbTEPHATHBHBIE KOHIENIUU NpoekTa. B nmpotuBHOM ciyyae Komurer
npurpo3mwsl - uckmouuTh LeHTp Cankr-lIlerepOypra u3 chnucka OOBEKTOB BCEMHUPHOIO
KYJIBTYPHOI'O HacJeusl.

[TpoTuBOACHiCTBHE MPOEKTY cO CTOPOHBI obOmecTBeHHOCTH Cankt-IlerepOypra. ITpoTuBHMKM
cTpouTenbcTBa Hebockpeda ¢ 2006 T. aKTUBHO NPOTHUBOJCHCTBOBAIM MPOEKTY, HCHOJIb3YS
JOCTYIIHBIE NIPABOBbIE METOABI. MHunuMaTWBHAs Tpylna U3 IIECTH YENOBEK IPEIoKHIIa
MOCPEACTBOM pedepeHIyMa 3alpeTUTh U3MEHEHHE JIEHCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOTO
periaMeHTa, MO3BOJISIIOILEr0 CTPOUTh Ha OTBEJCHHOM JIsl HeOockpeba yyacTKe 3/1aHUs HE BhILIe
48 wm. Ilpennaramoce 3amath Bompoc: «CoryiacHel JU BBl C TE€M, YTO B IEJSAX COXpPaHEHUs
YHUKaJIbHOTO HcTopudeckoro obnmka Cankr-IlerepOypra 31aHne aJMHUHUCTPATUBHO-AEIOBOTO
nentpa OAO lNaznpom-Cutu B ycThe peku OXThI HE MOXKET UMETh BBICOTY Oojiee 48 M, Kak 3TO
YCTAaHOBJICHO MpaBOBbIMU akTamu IlerepOypra nmo cocrosiHuto Ha 1 ssHBaps 2006 r.?7». 3asBka He
OblIa MpUHATA, TaK KaK M30MPKOM OOHApYyXMJ, YTO y HECKOJbKHMX YJIEHOB WHHUIIMATUBHOMN
IPYyMNIbl HETOYHO YKa3aHbl MEpCOHANbHbIE AaHHbIE. Uepe3 HECKOIbKO JHEH TOKYMEHTHI ObLIH
MCIpaBJIeHbI U OblJIa II0JIaHA HOBasl 3asiBKa C U3MEHEHHON (hOpMYIHpOBKOil: «COrJIacHBI JIU BbI C
TE€M, 4YTO INPEIEIbHBIE BBICOTHl PAa3pEUIEHHOIO CTPOUTENHCTBA 3HAHUM M COOPYKEHHH,
yYKa3aHHbIE B TPaJOCTPOUTEIBHBIX pPErJIaMEHTaX, HE MOTYT NpPEBBINIATH MPEAENbHBIX BBICOT
31aHUN U COOPYXKEHH, YCTAaHOBIEHHBIX JJI1 COOTBETCTBYIOIIMX TEPPUTOPUI NOCTAHOBJIEHUEM
npasurenscTBa Cankr-IlerepOypra ot 2004 r.?». 3a 40 MmuH 10 Hee Obla MOAAHA aHAJIOTUYHAS
3asiBKa aKTUBHCTOB «Momomoit rtBapauu ,,EnuHolt Poccun», HO ¢ Bompocamu, Oobliie
TPaKTyeMbIMH KakK HojepkuBatoiue mpoekt. O0e 3asBKU ObUIM IMepelaHbl Ha PacCMOTpPEHHE
nenyTraroB 3akoHojaTtenbHoro cobpanus Caskrt-IletepOypra, KoTOopble BBENM 3ampeT Ha
npoBeneHne pedepeHayMOB B Iepuoj mepen Bbibopamu B [ocaymy u  Bompoc He
paccmaTpuBanu. Yepes ABa roja BHICOTHBIN periiaMeHT ObUT U3MEHEH 710 orpanuyenus B 100 m,
HO TpU 3TOM cTpouTenu OamHu 6e3 Tpyaa 1o0uauch or CMOJBHOTO MCKIIOUEHHUS ISl CBOETO
npoekTa. B anpene 2007 r. Oblia cenana TpeThs MomnbITKa. MHUIMaTHBa Takxke Oblia mepeiaHa
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HA PACCMOTPEHHE MapliaMeHTa, HO JEMyTaThl MHUIIUATUBY (PAKTUUECKU OTKIOHHWIA — KOMHTET
M0 3aKOHOAATEIbCTBY PELIWJ, YTO BOIPOCHI, BHIHOCUMBIE Ha pePEepeHIyM, «MOTYT BBI3BATh
JIBOSIKO TIOHUMAeMbIi OTBET», IpobiaeMa Obula OTIOXKEHA M K €€ PAaCCMOTPEHHUIO BIOCIEICTBUU
Tak U He BepHynHCch. B Hos0pe 2009 r. Obuta coBepiieHa YeTBEPTas IOIBITKA MPOBEICHUS
pedepenyma, cocTosIIOCh 3acelaHie MHULMATUBHOM TPYIIIBI 11O MOATOTOBKE OOIIErOPOACKOTO
pedepenayma o AomycTuMod BbicoTe Oamuu OxTa-nieHTpa. XOTS B 3TOT pa3 XoJaTailcTBO
MHUIMATUBHOM Tpynmbl ObIIO 0J00peHO M30MpaTenbHOM KOMHCCHEH, 3aKOHOAATEIbHOE
coOpanue B gexadbpe 2010 r. mpusHaIo ero BONPOChl HECOOTBETCTBYIOIIMMHU 3aKOHO/IaTEIbCTBY.
OnHako WHUIUMATOPBI TPOAOJDKATM TONBITKH MPOBEAEHUS pedepeHayma, Mo-TPeKHEMY
OTKJIOHSIEMBIE JIeyTaTaMH MapJiaMeHTa.

C KpUTHKOW MPOEKTa BHICTYNIIA OOIIECTBEHHBbIC OpraHu3anuu <« KuBoi ropom», «OXTHHCKAs
nyray, rtpynma OPA, wnentp oskcneptuz OKOM u  npeAcTaBUTENHM — ONIMO3UIMOHHBIX
MIOJINTUYECKUX ITAPTUH.

B okts6pe 2010 r. ¢ kputukoii npoekrta BoicTynwI [Ipesuaent Poccun Jmutpuii Mensenes. Ero
MO3HIIUSA: CTPOUTENILCTBO TAKOTO 0OBEKTa MOKET OBITh HAYaTO TOJBKO IMOCJE 3aBEPILICHUS BCEX
criopoB B cyaax ¥ koHcynbTanuii ¢ OHECKO. Ilpekpamenue npoekra. 10 mapta 2011 r. crano
U3BECTHO, YTO KOMIUIEKC 3JaHUN OYyJEeT MOCTPOEH B JAPYroM paiioHe, Topas3io Jajblle OT
ucTopuueckoro neHtpa ropoga. Cynpba ydactka Ha OXTe, ocTaromerocs B COOCTBEHHOCTHU
['asmpoma, U1 B TOM 4MCIE apXeOJOTMYECKUX HaX0J0K Ha OXTHHCKOM MBICY, OCTaeTcsl Ha
MOMEHT HamucaHus yueOHuKa HesicHol. Cpeu aBTOpOB y4eOHUKA HE CIOXKUIIOCH €AMHOIYIIIHS
M0 BOMIPOCY O LEIECO00pPa3HOCTU CTpOoUTENhCcTBa HeOockpeba Ha Oxre. [Ipoekt mmen MHOrO
OUEBUJHBIX JIOCTOMHCTB, PaBHO Kak W MpoOieMHBbIX MecT. Ho odeBHAHO, YTO clelaHHbIE
OIIMOKH, CBSI3aHHBIE C HE YIETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB

IIPUBEJIN K IPEKPALLEHUIO IIpoeKTa. Borpockl

1. Krto sBnsiercss y4acTHMKaMH M 3aWHTEPECOBAHHBIMH CTOPOHAMHM JaHHOTO Hpoekra? B
YCM BBIPAKAIOTCA UX I/IHTGPGCI)I?

2. KakoBbl TOYKM CONPHKOCHOBEHHS M TOYKH KOH(JIMKTOB HWHTEPECOB YYaCTHHKOB
npoekra?

3. UYro, ¢ Bamlel TOYKU 3peHHMs, CIEJOBAJIO CAENaTh 3aKa3uMKy M MHBECTOpPY MPOEKTa JJis
€ro yCIEIIHON peaan3anuu?

4. Beienure kimodeBble IpoOaeMbl pealu3aluy KPYIHbIX IPOEKTOB Pa3BUTUS TEPPUTOPUI
B COBPEMCHHBIX YCIIOBUSX.

S. Yro, ¢ Bameil TOYKM 3pEeHHUs, CIENOBAIO CHeNaTb, 4TOObI JOOMTHbCS MaKCHUMAaJIbHOTO

COTJIACOBAHUS UHTEPECOB YUYACTHUKOB MIPOEKTA?

6. YuyeOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0eceyeHue TUCIHILIMHBI (MOZYJIs1)
6.1. [lepeuenb yueOHOI JIUTEpaTyphbl, HEOOXOAMMOM AJI OCBOEHHSI TUCUMILJIMHBI (MOXYJIs1)
OcHoBHAasi yueOHas JIUTEepaTypa:

1. Macnosckuii, B. I1. Ynpasnenue npoektamu : yuebnoe nocodue / B. I1. MacnoBckuii. -
Kpacnosipck : Cub. denep. yu-t, 2020. - 224 c. - ISBN 978-5-7638-4361-3. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1819357 (mara oOpamieHus:
15.06.2022). — Pexxum J0CTyMa: 1O MOJIIHCKE.

2. boiikoBa, M. B. Ynpasnenue npoektamu : yueoHuk / M. B. boiikosa, 1. H. Kono6oga,

C. C. Ky3nenos. - Mocksa : PO Poccuiickoit TamoxenHoi akagemuu, 2018. - 216 c. -
ISBN 978-5-9590-1056-0. - Teker : AIIEKTPOHHBIN. - URL:

10



https://znanium.com/catalog/product/1844217 (nata oOpamenus: 15.06.2022). — Pexxum
JIOCTYIIA: TIO TTO/ITHCKE.

JlonoyiHUTeIbHAS y4YeOHAasl JuTepaTypa:

1. 2. Coonsarmd, A. 0. YnpasneHue mpoeKkTaMd B KOMITAHWH: METOOJIOTHS, TEXHOJIOTHH,

npakTHKa [ DneKTpoHHbIH pecype] : yueonuk / A. FO. CoonstTa. - MockBa : MOCKOBCKUit
(MHAHCOBO-TIPOMBINIUICHHBIH yHUBepcuTeT «Cuneprus», 2012. - (Akagemus Ou3Heca). -
ISBN 978-5-4257-0080-3. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/451379 (mata oOpamenus: 15.06.22). — Pexum
JIOCTYTIA: TI0 TIOATIHCKE.

1. benukosa, U. I1. YrpaBiaenue npoekramu : yaeOHOe mocodue (KpaTKuid Kype JIKITU)
/ W. T1. benukosa ; CTaBpOMONIBbCKUH Toc. arpapHbiid yH-T. - CtaBponois, 2014. - 80 c. -
Texcr : snekrponHsni. - URL: https://znanium.com/catalog/product/514993 (nmara
obparmenusi: 15.06.22). — PexuM goctyna: mo moJInucke.

6.2. [lepeyeHb 3JIEKTPOHHBIX OMOJIHOTEYHBIX CHCTEM, COBPEMEHHBIX NMPO(decCHOHAIBHBIX
0a3 JaHHBIX U1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ne HaumeHoBaHuUe JOKYMEHTA ¢ YKa3aHHEM PeKBU3UTOB
n/n
1 Jorosop Ha noctyn k 9bC ZNANIUM.COM mexay baml'V B nuine nupexropa CO
baml'V u OO0 «3nanuym»Ne 3/22-36¢ ot 05.07.2022
2 Horosop Ha noctyn k 9bC «3bC FOPAUT» (momHast koJutekiys) Mexay baml'V B nuie
mupextopa CO Baml'V u 000 «dnexrponnHoe u3natenbctso FOPANUTY Ne 1/22-36¢ ot
04.03.2022
3 Horosop Ha noctyn Kk ObC «YHuBepcurerckast 0nbiarorexa oHnaiti» Mexxay baml'y u
«Hexcmenna» Ne 223-950 ot 05.09.2022
4 Horosop Ha noctyn k ObC «Jlanb» mexny baml'V u nznarenscrBom «Jlaub» Ne 223-948

ot 05.09.2022

5  Hororop Ha moctyn k OBC «Jlanp» mexay baml'Y u m3parensctBoM «Jlanb» Ne 223-949
ot 05.09.2022

6 Cornamenue o corpyanndectse Mexxay baml'y u n3natenscrBom «Jlanb» Ne 5 ot
05.09.2022

7 OBC «9b baml'V», 6eccpounsiii forosop mexay baml'y u OO0 «OTkpbIThIE

o6ubmmoreunsie cucteMb» Ne 095 ot 01.09.2014 r.
8 Horosop Ha B/ nuccepraumii Mexay bamlV u PI'b Ne 223-796 ot 27.07.2022
9 Horosop o noakitoueHnu k HOb u o npenocrasnenuun gocrymna k oobekram HOb mexny
baml'V B muue qupexktopa CO baml'y ¢ ®I'BY «PT'b» Ne 101/HOb/1438-I1 ot

11.06.2019

10  Jloroop Ha goctym k OBC «9bC IOPANUT» (momnmas komtexuus) mexny YYHuT B muie

mapextopa CO YYHuT u 000 «Anekrponnoe m3natensctso FOPANUT» Ne 1/23-36¢ ot
03.03.2023

Ilepeyenb pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHUKANMOHHOM ceTH « UHTEepHeT» (1aJiee -
cerb «AHTEpHET»)

Ne Anpec (URL) Onucanue CTpaHULbI
n/n
1 https://www.youtube.com/watch?v=qFI8eRr5Jwl Coznanue u nesTeNbHOCTD
COS}IaHI/Ie U OCATCIIBHOCTH MHHOBAITMOHHOT' O 3aBOJ1a
"Tecna"
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6.3. IlepeyeHb JTNEH3MOHHOTO  CBOOOHO PACIIPOCTPAHAEMOTr0 IPOrPAMMHOTO
obecrieyeHHsl, B TOM YHCJIe 0T€YECTBEHHOT0 MPON3BOICTBA

HaumeHoBaHMe MPOrpaMMHOIo odecredeHust

Office Standart 2010 RUS OLP NL Acdmc
Office 365 Al nns cryneHToB

7. MaTepuajbHO-TeXHHYecKas 0a3a, He0OX0oAMMasl IS OCYIIeCTBJIEHUsI 00Pa30BaTeILHOI0
npouecca no AMCuUMIUInHe (MOIyJII0)

Tun yyeOHol aynuropuu OcHameHHOCTD y4eOHOI
ayIMTOpUH
yueOHas ayJUTOpHUs AJIs IPOBEACHUS 3aHATHUIH yueOHas meOenb, 10CKa,
JEKLMOHHOIO TUIA, yueOHas ayAUTOPUs ISl TEKYLIETO MyJIbTUMEANA- IPOEKTOP, IKPaH
KOHTPOJISI U IPOMEKYTOUHOM aTTecTaluu HAaCTEHHBIN
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