[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Coipos Uropb AHaTonbeBmY CTEPHI/ITAMAKCKI/Iﬁ OUIINAIL

Rlomkrocty: upe 'O TOCYOAPCTBEHHOI'O BIOJIDKETHOI'O OBPA3OBATEJIBHOI'O
fara ”Oﬂ”“ca””"%ﬁ%%%g? YUPEXJIEHUSI BBICILIET'O OBPA3OBAHUS

YHUKanbHbI MPOrpaMMHbIA KIKOY:

b683afeb64d7e9764175886ci9626a1 ¥ RMMCKIN YHUBEPCUTET HAVKI M TEXHOJIOT My

®dakynbTeT IKonomuueckuii

Kadenpa IKoHomuKu u ynpasnenusn

PaGouyas nporpamMma qucuunJInHbI (MOIYJIs1)

JTUCLUTIINHA b1.0.11.01 Teopemuueckue 0cHO6bl NPOEKMHOU 0eAmMebHOCU

o0s13aTenpHast 4acTh

Hanpasnenue
04.03.01 Xumusn
KO HAaMMCHOBAaHUC HAIIPABJICHUA
[Iporpamma

DynoameHmanvHas U NPUKIAOHAA XUMUA

®opma 00yueHust
Ounas

s mocTynuBIIMX Ha 0O0y4YEeHHE B
2023 1.

PazpaboTunk (cocTaBUTEH)

AHzyouna A. P.

ydeHasl CTeleHb, 10kHOCTh, DO

Crepautamak 2023



1. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s M0 JUCHUIINHE, COOTHECEHHBIX €
YCTAHOBJIEHHBIMH B 00pa30BaTe/IbHOM MpOrpaMMe HHAUKATOPAMU JO0CTHXKEHHU S
I 0Y 0 1 (S ) 3 01070 O 3

2. lenn 1 MecTO AMCHHUILINHBI (MOAYJIsI) B CTPYKTYpe 00pa30BaTe/IbHON NPOrPaAMMBI ........ 4

3. O0beM JUCUMIIMHBI (MOXYJIS]) B 3a4€THBIX eIMHUIAX ¢ YKa3aHUEeM KOJIUYeCcTBa
aKajgeMHYecKHX WJINM ACTPOHOMHYECKHUX YACOB, BbIIeJI€HHbIX HA KOHTAKTHYIO padoTy
00y4arouuXcH ¢ npenogaBaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJILHYIO
PACOTY OOYUAROIIIMIXCS ....ceenvveirieneeenteesitesteesiee e st e saee s st e saae e st e saseesneesaneesseesane e reesaneesseesneesnnesaneennns 4

4. Coneprkanue IMCUUILIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam) ¢
YKa3aHHEM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB U BHU/I0B Y4eOHBIX
T )¢ 0 4 U 7 17 (PO UUUPPP PP 4

4.1. Pa3nenbl TUCIUIUTHHEI B TPYAOEMKOCTD T10 BHJIaM y4eOHBIX 3aHATHI (B
AKATIEMHIUECKIIX TACAX ) +uuveeuvrerureenseensseenseesneesseesstesseesseesseeasseessessnseesseeanseesseesnsesssessnseesseesnses 4

4.2. ConeprkaHue JUCHUILTUHBL, CTPYKTYPUPOBAHHOE 110 PA3AETAM (TEMAM) c..eeenveenereanrennnes 5

5. Y4eOHO-MeTOoaMYeCKOE 00ecnievyeHHe I CAMOCTOSATEIbHOM padoThl 00yYaOIIUXCS 110
AMCHMIITTHHE (MOLYJITEO) ...ceeiiuitiieeeiiiteeesaiteteseaseteessauseeeesaamseeeesaassteessannseeesaansseeessanseeeesansaeeessnnneeesan 7

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 00ecnieueHrue TUCHUILIMHBI (MOAYJIS) .......... 9
6.1. [lepeuens yueOHOM IUTEpATYpPbl, HEOOXOAUMOM 711 OCBOEHUS ATUCUHUIUIHHBI (MOY1s1)9

6.2. [lepeueHb AIEKTPOHHBIX OMOIMOTEUHBIX CHCTEM, COBPEMEHHBIX MPO(ECCHOHATBHBIX
0a3 TaHHBIX U UHOOPMAITMOHHBIX CITPABOUHBIX CHCTEM ....eeerureeeureearreessreesnneesiseeessseessnseesnns 9

6.3. [lepeueHb TUIIEH3MOHHOTO ¥ CBOOOTHO PACIIPOCTPAHSIEMOTO MIPOTPAMMHOTO
o0ecreueHust, B TOM YHUCJI€ OTEYECTBEHHOTO TTPOUBBOACTBA «.eeeeuvreerurreerrreenrreesneeesiseessneens 10

7. MaTtepuajibHO-TeXHUYeCKas 6a3a, He0OXoAUMAs ISl OCYIIECTBIeHHs 00Pa30BaTeILHOIO
MPOLECCA MO JUCHHMIIITHHE (MOIYIIED) .....vviiiiiiiiiieeiieeeiiteeesiteeesteesseeesaseeesneeessneeesneessareeesneesnns 10



1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIETeHIIM A

®opmupyemas

KOMIIeTeHIHS (C yKa3aHHeM
KO0/1a)

YK-2. CriocobeH onpenensrthb
KpYT 33J1a4 B paMKax
MIOCTaBJICHHOM LIeJIN U
BBIOMPATH ONTUMAJIbLHBIE
CIOCOOBI UX PEIICHUs, UCXO/S
U3 JICUCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OrPAHUYEHUIN

Koa m HauMeHoOBaHHe
HHAUKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATETbHOCTH TIPABOBBIC
HOPMBI U METO/I0JIOTHYECKHE
OCHOBBI IIPUHATHUS
YIPABJICHYECKOTO PEIICHUS.

Pe3yabTaThl 00y4yeHus M0
JMCHUIINHE (MOILYJII0)

OOyuaromuiics T0JDKEH:
3HaTh IPABOBBIE HOPMBI U
METOHO0JIOTHYECKHE OCHOBEI
MPUHATHS YIIPABJICHUYECKOTO
perieHus

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
peIIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3YJIbTaTOB;
pa3pabaTsIBaTh IJIaH,
OTPEIETIATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlPaBJICHUS
pabor.

OOyuaromuiics T0JKEH:
YMeTb aHAIU3UPOBATh
aJIbTepHATUBHBIC BAPUAHTHI
PEIIeHUH I JOCTHXKCHUS
HAMEUEHHBIX Pe3yJIbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPEIEIIATH LEIEeBBIC ITAIbI U
OCHOBHBIE HAIPABIICHUS
pabor.

VK-2.3. Bnaneer MmeTonukaMu
pa3paboTKu 1EeNH U 3a/1a4
MPOEKTa; OILICHKU
MIPOJIOJDKUTEILHOCTH U 3aTPaT
MIPOEKTA, a TAKKe
MOTPeOHOCTH B pecypcax.

OOyuaromuiicst 10JKeH:
Biagers npuemamu
pa3paboTKH 1eNu U 3aJa4
MIPOEKTA; CIIOCO0aMU OIICHKH
pe3yabTaTUBHOCTH MPOEKTA, a
TaKXe MoTpeOHOCTH B
pecypcax.

VYK-9. Cnocoben npuHUMaTh
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
pa3IUYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

VK-9.1. ®opmynupyer
000CHOBaHHbIE
HKOHOMHUECKHUE PEIICHHS B
Pa3IMYHBIX 00JIaCTAX
KHU3HEIEATEIIbHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiica Gpopmynupyer
TIPUHIUITBI TIPUHSITUS
000CHOBAaHHBIX
HYKOHOMHYECKUX PEIICHUN B
Pa3IUYHBIX 00JIaCTAX
JKU3ZHEJEATENIbHOCTH

VK-9.2. Ananusupyer
000CHOBaHHBIE
HYKOHOMHYECKUE PEIICHHS B
pa3IMYHBIX 001aCTAX
KU3HENEATENLHOCTH

OOyuaromuiicst T0JKEH:
OOyuaromuiics aHaTU3UPYET
000CHOBAHHBIE
HSKOHOMUYECKUE PEUICHHUS B
Pa3IMYHBIX 00JIaCTAX
JKU3HEICITCIIbHOCTH

VYK-9.3. Ilpunnmaer
000CHOBaHHbIE
HKOHOMHUYECKHUE PEIICHHS B
Pa3IMYHBIX 00J1aCTAX
KHU3HEIEATEILHOCTH

OOyuaromuiics JOMKEH:
OOyuaromuiicsi IpUHAMAET
000CHOBaHHbIE
SKOHOMHUYECKHX PEIICHUH B
pa3IMYHBIX 00JaCcTsIX
KHUHEICATCILHOCTH



2. lleau 1 MecTO IMCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHON NPOrPaMMbl

[lenu n3y4eHust TUCHUIUIAHBL:

Jucuummna «TeopeTnyeckue OCHOBBI MPOEKTHON AEATEIBHOCTH» OTHOCUTCA K 00s3aTebHOM
YacTH.

[{enn n3ydyeHus: TUCLUILIAHBL:

1. ymeTs popMynupoBaTh 3a1a4u AJs pa3pabOTKH IPOEKTOB;

2. yMeTh Ha NIPAKTUKE IPUMEHATH IPOEKTHI JEATEIbHOCTH;

3. oBla/IeTh HaBbIKAMM OLIEHKU AP PEKTUBHOCTH MPOEKTOB.

JucuurinHa u3ydaercs Ha 3 Kypce B 5 cemectpe

3. O0beM aUCHUIIMHBI (MOAYJISI) B 32a4eTHBIX eIMHUIAX C YKa3aHHEM KOJIHYeCTBa
aKaJeMH4YeCKNX WJIH ACTPOHOMUYECKHMX YACOB, BbI/IEJIEHHBIX HA KOHTAKTHYIO PadoTy
00y4aromuXxcs ¢ npenogaBaresieM (o BUAaM Y4eOHbIX 3aHATHII) U HA CAMOCTOSATEJILHY IO
padoTy 00y4armmXxcs

O61as TpyA0eMKOCTh (00beM) AUCUHUILUINHBI COCTaBisAeT 3 3a4. ef., 108 akazx. 4.

Bcero yacos
O0BbeM THCHUILINHBI
Ounas ¢popma 00yueHusn

OO61mas TpyA0eMKOCTh TUCHHUTUTHHBI 108
Y4eOHBIX 4aCOB Ha KOHTAKTHYIO pa0OTY C MPENO/IaBaTEIeM:

JIEKITUHA 16

MIPaKTUYECKUX (CEMUHAPCKUX ) 32

npyrue ¢hopmbl KOHTaKTHON paboThl (DKP) 0,2
Y4eOHBIX 4aCOB Ha KOHTPOJIb (BKJIFOYAst Yachl OJTOTOBKH):

3ayer
VYu4eOHbIX 4acoB Ha CAaMOCTOSITENIbHYIO paboTy oOyuatommuxcs (CP) 59,8

DopMBbI KOHTPOJIS CemecTpbl

3auer 5)

4. Conep:kanue THCHUILUINHBI (MOAYJIsl), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3jesaMm) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJMYeCTBA aKa/leMHYeCKUX YaCOB  BUAOB Y4eOHbIX
3aHATHH

4.1. Pazaenbl TUCHUNIMHBI M TPYAOEMKOCTD I10 BUJIaM y‘leﬁHle 3aHATHH (B
AKAACMHUICCKHUX qacax)

Buabl yueOHbIX 3aHATHH, BKJIIOYAS
CaMOCTOSITEIbHYIO Pa00Ty 00y4aKOIIUXCH 1

Ne  HammeHoBaHme pasjaena / TeMbl TPYA0EMKOCTb (B 4acax)
n/n JUCHUILINHEI KonTakTHas pabdora ¢
npenogaBaresieM CpP
Jlex IIp/Cem JIad
1  Teopernyeckue 0CHOBBI 6 16 0 40
MPOEKTHOr0 MeHEeIKMEHTA
1.1 Konuenuus ynpaBieHHUs 2 4 0 10

npoekTaMu. [TpoekT kak
CUCTEMHOE MEPOIIPUATHE

1.2 OcHOBHBIE ITOHATHSI U 0 4 0 10
CoJIepKaHue TIPOCKTa
1.3 Pa3paboTka KOHIIETIIINY POEKTa 2 4 0 10




14 Kowmruiekc MeponpusTuii mo 2 4 0 10

000CHOBAHHUIO MTPOEKTA
2 | YnpaBjeHHe NPOeKTaAMHU 10 16 0 19,8

2.1 VYupaeneHue BpeMEHEM MPOEKTa 2 4 0 10

2.2 Credkxonaepsl MPOeKTa. 2 4 0 5
YrpasieHne puckamu

2.3 | MeHemKMEHT KauecTBa MPOeKTa. 2 4 0 4
PuHaHCHpPOBaHUE IIPOEKTA

2.4 | TlpoauxeHHe MPOCKTa 4 4 0 0,8
Hroro 16 32 0 59,8

4.2. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 110 pa3aesiaM (TeMaM)

Kypc nekimoHHbIX 3aHATHI

Ne HaumenoBanue Coaepxanue
pasnesia / TeMbl
AUCHUILINHBI
1 Teopernyeckue 0CHOBbI IPOEKTHOI0 MEHEIKMEHTA
1.1 Konuenuus ynpasienuss = Ilonstue MmeHemxmenTa npoekra. O0IieHayqHble METOIbI
npoektamu. IIpoekT kak | uccienoBaHus B 00JIaCTU CUCTEM YIPABICHUS.
cucremMHoe meporpusitue «lIporneccopHasy KOHLENIUS YIPaBICHUs IPOSKTaMU.
WNudopmannonnas cucrema ynpasjieHus. ba3oBble TepMHUHEI
JUCLUIUINHBI «yIIpaBJlIeHHE IpoeKkTaMny». CoBpeMEHHbIE
MIPUHLIMIIBI YIPABJIEHUS IPOEeKTaMu. J[MHaMUKa W3MEHEHU!
ylpaBiieHus npoektamu. [loncucremsl ynpasieHus
npoekTamMyu. OCHOBHBIE XapaKTEPUCTUKU ITPOEKTA.
Knaccudukanus BuzoB npoektoB. OCHOBHOE COJEpKaHHE
IIPOLIECCOB YIPABJIEHUSI IPOEKTaMHU.
1.3 PazpaboTka KOHIENIMU  DTarbl pa3pabOTKH KOHIETIUH rpoekTa. [IpenBapuTenbHbIi
IIPOEKTa aHaJIN3 pean3aluy mpoekra. IlpensapurenbHoe TEXHUKO-
SKOHOMMYECKOE 000CHOBaHME NMpoekTa. OyHKIIMOHATIbHBIE
uccnenosanus B [ITO0.
1.4 Kommnekc meponipusatuii =~ MHBECTUIIMOHHBIN KIMMAT, MOTEHIMAT U MEPCHEKTHUBBI
110 000CHOBaHUIO pasButus. PernonanbHas crienuurka peainzanuy IpoeKTOB B
IIPOEKTa coBpeMeHHOM Poccun. MeTo10510r1s NPOEKTHOTO aHAJIN3A.
KomrnekcHsblil aHanu3 NpoeKTa — CTPYKTYpa, COAEpKaHUE.
WNHcTuTynmoHanbHeIi aHanu3 npoekra. ConnaabHbIi aHAIN3
MIPOEKTA — MEPCIEKTUBbI U HAIIPABJIEHUS. DKOJIOTHYECKUI
aHaJIN3 MPOEKTA.
2  YnpasjieHHe POEeKTAMH
2.1  VYmnpasnenue BpemeHeM  [loctpoenne kaneHgapHoro ruiaHa. CeTeBbie MOJIENN TPOEKTa,
IIPOEKTa ONTUMHU3ALMS CETEBBIX Moiesel. [[BoliHas ceTeBas MOJIENb
pacnpezeneHus pecypcoB B mpoekte. J(uarpamma ["anrta
2.2 | Crefikxonuepsl mpoekta. = Krto takue creiikxonnepsl? Teopus ynpaBieHUs
VYnpasiieHue puckamu crelikxonaepamu. AHanu3 creiikxomnnepos (Stakeholder
Analysis)
2.3  MeHeIKMEHT KauecTBa Conepsxanne padbot nmpoekra. KauecTBo nmpoekra.

IIPOEKTA.
PuHaHCHpOBaHUE
IIPOEKTA

NMutrpyromue CUCTEMBI OLIEHKU IIPOEKTOB: MaKEThI
COMFAR, PROPSPIN,PROJECT EXPERT u «Anbt-
WuBect». UcTouHMKHM (pUHAHCHUPOBAHUS POEKTOB.
@annpaitzunr. ['pantel. Hayunsie ¢ponnpl. [IpoekTHOE
¢unancupoBanue. Cxembl pUHAHCHPOBAHUS IIPOESKTOB B




COBPEMEHHBIX YCIOBHSIX. 3aKOHOAATEIbHAs CTOPOHA
KOMMEpLHAU3aIMU IPOEKTA.

2.4 | TlpoxBmwxkenue mpoekrta | KoHmenuus MapkeTHHTa B YIPABICHUN POSKTAMHU.
MapkeTHHroBasi ctpaTerus rnpoekra. Mertogonorus
OpraHM3ally U IPOBEIECHUS MAPKETUHIOBBIX UCCIIEI0BAaHUI.
dopmMupoBaHue U CTPYKTypa MPOrpaMMbl MApKETHHTa
npoekta. OxuzaeMble pe3yabTaThl IPOEKTa U CIOCOOBI UX
ouenku. [Ipe3enTarus npoekta. [IpoaBuxeHue npoexTa.

Kypc mpakTudecknx/ceMuHapCKUX 3aHATHN

Ne HaunmeHoBaHue Coaepixanue
pasnesia / TeMbl
AUCHUILINHBI
1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHEKMEHTA
1.1 Konuenuus ynpasienust Pa3paboTrka koHuenuuu npoekra Komriekc MeporpusaTHii o
npoekTamu. IIpoekT kak ~ 000CHOBaHMIO MPOEKTa Y CTaB MPOEKTA
CUCTEMHOE MEpPONPUATHE
1.2 OcHOBHBIC IOHATHS U OcHoBHBIE (ha3bl KUIHEHHOTO LUKJIA POEKTA M UX
COJIEpKaHUE MPOEKTA conepxanue. HopmaTuBHO-3aKOHOAATeNbHAs 0a3a cTauii
npoekta B P®. OpranuzannoHHO-TMHAMUYECKHE CUCTEMbI
YIPaBJIEHUS IPOEKTaMHU.

1.3 PazpaboTka KOHIENIMU  DTambl pa3pabOTKU KOHIETINY poeKTa. [IpeaBapuTenbHblii

IIPOEKTa aHau3 peanusanuu npoekra. [IpeaBapureabHOe TEXHUKO-
HKOHOMHYECKOE 000CHOBaHKE MPoeKTa. DyHKIIMOHAEHBIC
nccinenosanusa B [ITDO.

1.4 Kowmrmiekc meporpusatuii  KOMIUIEKCHBINM aHATU3 TIPOEKTA — CTPYKTYpa, COJepKAHHUE.
110 000OCHOBAHUIO
MPOEKTa

2  YnpasJjieHHe POEeKTAMH

2.1  VYmnpasnenue BpemeHeM  [Ipoueaypa pacuera u cokparieHus: BpeMeHu. KocBeHHbIe

MpOeKTa U3JepKKH npoekTa. [Ipsmeie n3nepxkn npoekta. Cokparienne
BpEMEHH BBINOJIHEHUs npoekTa. [loctpoenue rpaduka
CTOMMOCTH BPCMCHHU BBINTOJIHCHUS ITPOCKTA. OHPCHGHGHHG
orepauuii A1 COKpalleHUs BpEMEHHU MX BBIITOJHEHHUS.
Cuenapuu ynpaBjieHHUs! OTKJIOHCHUSIMU. MaHUTTyTUpOBaHUE
pecypcamu. YBeJIn4eHne MHTEHCUBHOCTH paboT. 3aMeHa
WCTIOJHUTEIS. MaTepuanbHOe CTUMYIMpoBaHue. [IpuBieuenne
cyonoapsaunKkoB. MaHUITyIupoBaHUe BpeMeHeM. 3MeHnenue
CpOKOB 3aBepiieHus padbot. CMmelieHne Bex. Y BeTndeHue
o011ero cpoka npoexkra. MaHUMYyIHPOBaHUE MTPOIYKTOM
(xauecTBOM). CHIKEHHE KadecTBa MPOIyKTa. 3aMeHa
npoaykTa. MckimoueHune npoaykra

2.2 | Creiikxonzaepsl npoekra. = Omnpenenenue Bcex creiikxomnepoB Onpenenenne KIoueBbIX

VYnpaBieHue puckaMmu MOTPEeOHOCTEN BCEX CTEHUKXOJIIEPOB AHAIN3 HHTEPECOB U
BIIUSIHUS KaX0T0 cTerkxomaepa PopMupoBaHUE CIIUCKA
JIEUCTBUM JUIS YIIPABICHUS OKUAAHUAMU CTEHKXOJIIEPOB
HcrionHenue 3ariaHupoOBaHHbIX JEUCTBUN AHAIU3
pE3yNbTAaTOB YIIPABIEHUS U IOBTOPEHUE IIpoLEcca

2.3  Menemxment kauectBa  CoBpeMeHHasi KOHIICTIIUS yIpaBiIeHus kauecTBoM. Total
MIPOEKTA. QualityManagement. OCHOBHBIE TIOJIOKEHHS KOHIIETIITUH.
duHaHCUPOBAHHE CtpyKTypa ynpaBlieHus: Ka4eCTBOM MTPOEKTA.

IIPOCKTa CTaH)IapTH?;I/IpOBaHHI)Ie CHUCTEMbI MCHC/IP)KMCHTA KadyeCTBa




Aynut npoekrta. CepTuduraiys NpoayKIHH MPOEKTA.
3akoHogarenpHas 6aza.

2.4 | TlpoxBmwxkeHue mpoekta  MHTerpupoBaHHas cucTeMa KOMMYHUKAIIUI MPOJBIKEHUS

npoekta. [Ipe3enranus nmpoekra.

5. Y4ueOHo-MeTOAHYeCKOE 00eceueHune 1JIsl CaMOCTOATEIbHOH padoThl 00y4alommxcs mo

AUCUUIIMHE (MOIYJIIO)

HaumenoBanue pa3jaesa

Ne
/TeMBbI N CUUILIMHbI

Conepxanue

TeOpeTI/I‘IeCKI/Ie OCHOBEI ITPOCKTHOI'O MCHCIPKMCHTA

KoHuenuus ynpasieHus
npoekramu. IIpoekT kak
CHUCTEMHOE MEPOIIPUSITHE

[ToHATHS «ITPOEKT», KYTIPABICHHUE TIPOCKTAMID».
Jlornaeckoe COOTHOIICHHE MEXy 3HAUCHHAMH 0a30BOTO
TEPMHUHA «IIPOEKT» U €ro MPOU3BOJHBIMU: «YIIPaBIICHNE
MPOEKTOMY, «(PYHKIIHOHAILHBINA MeHeIKMEHT». O01ue
nosokeHus. [IpoexT kak TuHaMI4YecKas CucTeMa.
MecTo, poilb 1 METO/BI YIIPaBIeHHUS IPOCKTAMHU.
OO6nactu 3HaHUH B YIIPaBICHUU IPOEKTaMH.
[IpennochUIKN pa3BUTHUS METOJIOB YIPABICHUS
HPOEKTaMU

OcHOBHBIE TIOHATHUSA U
2. coJiep;KaHue MPOeKTa

Wnest mpoekTa u ero »KU3HEHHBIN UK. JKU3HEHHBIHA
LUKII UACH: TIOTEHIINAJ, IEPCIICKTUBEI M PEAJTHH.
Brigenenue a3 u ctanauii ¢ 5KOHOMUYECKON TOYKH
3pEHUSI: TPAJULIUOHHBIN )KU3HEHHBIN LIUKI MPOEKTA.
@®a3bl )KU3HEHHOT'0 1IUKJIa POEKTOB:
MIPEAMHBECTUITNOHHAS, UTHBECTUIIMOHHAS U
AKCILTyaTaIlMOHHAS — MOCTIEI0BATEILHOCTD, COICPKAHNE
Y HOPMATHBHO-3aKOHOJATENIbHBIN aCIEKT.
OpranuzanuonHo-auHamMudeckas cucrema (O1C)
YIPaBICHHS TPOSKTaMH, OOIINE MPUHIIUITHI
npoektupoBanusa O/1C 1 B3aMMOOTHOIIEHUH yYaCTHUKOB
B HUX.

Y4acTHUKU MPOEKTA — COCTAB, POJIU, OCHOBHBIE
(yHKIIMH, B3aUMOICHCTBUE YIACTHUKOB.

Pa3zpaboTka KOHIICTIIIAN
MpPOeKTa

Kommnekc mepornpustuii mo 060CHOBaHUIO MPOEKTA.
Cucrema 5KOHOMHUYECKUX U (PMHAHCOBBIX PACUYETOB
IpU pa3pabOTKe UJEH NPOEKTa: UCCIEJOBAHNE
BO3MOKHOCTEH, aHAJIU3 AJIbTEPHATUBHBIX BAPUAHTOB
U IIpeIBapUTEIIbHBIN

VYrpasneHne npoeKTaMu




Kommnekc  mepompustuii 10
000CHOBaHUIO MPOEKTA

[IpeAMHBECTUIIMOHHBIE HCCIICOBAHUS:
VHBECTULIMOHHBIN KIMMAT SKOHOMUYECKOT0 U
COIMAJIBHOTO Pa3BUTHS CTpaHbl. PernoHanbHbIN
WHBECTUIIMOHHBIN KIMMAT: UHBECTUIIMOHHBIN MOTEHIIUAT
pEruoHa, MHBECTULMOHHBIA PUCK, THBECTULIMOHHOE
3aKOHOJATENbCTBO B peruoHe. MIHBeCTULIMOHHAS
MIPUBJICKATEIHHOCTh B OTPACIHU: KOHBIOHKTYPA,
JIMHAMUKA, TIEPCIIEKTUBBI Pa3BUTHUSL. METOIUKHI
ONpelleTCHUs] HHBECTUILIMOHHOM NPUBIIEKATEIbHOCTH.
OO0BeKTUBHAS TOTPEOHOCTH B IIPOSKTHOM aHAIIH3E.
KomrmnekcHbiit moixo/1 K BOIIPOcaM METOA0JIOTHU
MPOEKTHOTO aHanmn3a. Cxema IMPOEeKTHOTO aHAIH3a.
Mertogonornyeckre, METOIUYECKUE U ONIEPAlUOHHbBIE
MPOIECCHI OLIEHKH 3P(EKTUBHOCTH MHBECTUIMOHHBIX
MIPOEKTOB. ACIEKThl KOMIUIEKCHOM 3KCIIEPTH3BI IPOEKTA.
Kommepuecknii ananm3 (aHaIu3 peIHKA): 3a0a49H,
H3YYCHHC U IPOTHO3UPOBAHNEC KOHBIOHKTYPBI,
MAapKCTUHI'OBAs CTPATCIrusi.

TexHu4ecKuil aHaAIN3 MPOEKTA: COEPIKAHUE,
HaIlpaBJCHUE U CXEMa KOMIUIEKCHOTO aHAIN3a.
CornanbHbli aHaJINM3: HAIIPaBIEHUs, 3HAYUMOCTb,
3IIEMEHTHI COLIMAIBHON OLIEHKH MPOEKTOB.
DKOJIOTMYECKUM aHATIU3 B YIIPABICHUH IPOEKTOM:
CYUIHOCTb, COJIEpKaHne, HOpMaTHBHOE o0ecIeYeHue,
METOJIbI OIIEHKH BO3JIEHCTBUS U DKOJOTMUECKOM

3¢ (HeKTUBHOCTH.

DUHAHCOBBIN aHAJIN3: HEOOXOAUMOCTh MPOBEICHUS U
OCHOBHOE COJIep)KaHUe aHaIN3a.

DKOHOMHYECKHM aHaU3.

TexHuko-3koHOMHYECKOE 00ocHOBaHue (TD0) —
OCHOBHOM ITPOEKTHBIN JJOKYMEHT Ha CTPOUTENBCTBO.
[opsinok pa3pabOTKH, COTIIACOBAHUS U YTBEPIKICHUS
T3O.

busHec-1u1aH - OCHOBA yNpaBIICHUS NPEAIPUITHEM.
CTpyKTypa U OCHOBHEIE pa3fiellbl OM3HEC-TUTaHa.

WNuBectuiimonnas ¢aza mpoekTa

Vrpasienue paboTaMu 10 MPOEKTY: 00bEM, CPOKU H
NPOJOIDKHTENLHOCTB padboT. OrnpeneneHue copepKanus
MPOEKTA.

Knaccudukanus MCTOUHUKOB (PMHAHCHUPOBAHUS
HPOEKTOB, OpraHU3aMOHHBIE (POopMBbI HUHAHCHPOBAHUS,
MPOEKTHOE (PMHAHCHPOBAHUE: 0COOCHHOCTH U CXEMBI.
[TpoexTHast TOKyMEHTAIHsI COCTaB, MOPSIIOK pa3paboTKH,
KJIaCCU(UKAIHSL.

MapxkeTuHr npoekra

KoHnenuusa MapkeTHHra B yIIpaBIeHUN IPOEKTaMH.
CTpyKTypa MapKETHHI'OBBIX MCCIIEJOBAHNN.
MapkeTuHroBas crparerus npoekra. @opmMupoBaHue
KOHLICTILIUA MAapKETHHIa [IPOEKTA.
IIporpamMmma MapKkeTHHra: yrpaBJIeHUE NPOTYKIHEH,
YIPABJICHHUE LICHOH, YIIpaBJI€HUE NPOABUKCHHUEM,
yIpaBJeHHE COBITOM.
Bbrojxer MapkeTuHra npoekra. Peanvzanus u
YIIPABJIEHHE MAPKETUHIOM B paMKaX yIPaBIICHUs

IIPOEKTaMHU.




6. YueOHO-MeTOAMUYECKOE U HH(POPMALMOHHOE o0ecTedeHne JUCIUINIMHBI (MOIYJIS)

6.1. Ilepeuennb y4eOHOiIi JIUTEPATYPbI, HEOOXOAMMOM 1JIA OCBOCHH S JUCHUIIIMHBI (MOIYJISA)

OcHoBHasi yueOHasi IuTepaTypa:

1. 2.®omuues, A. H. Ynpasnenue npoekramu : yueOHUK a5 O6akanaBpoB / A. H. @omuyes.

- Mocksa : U3narenbcko-Toprosas kopropanus «Jlamkos u K°», 2023. - 257 c. - ISBN
978-5-394-05026-8. - Tekcr : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1996283 (mara obpamienus: 15.06.2023). — Pexum
JIOCTYTIA: TI0 TIOATIHCKE.

1.YupaBnenue mnpoekramu : ydeOHuk / moxm pea. H. M. ®umumonosoi, H. B.
Moprynosoii, H. B. Ponnonosoii. — Mocksa : UHOPA-M, 2023. — 349 c. — (Breicuee
obpasoBanue: bakamaspuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. -
ISBN 978-5-16-013197-9. - Texkcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1914139 (nata oOpamenus: 15.06.2023). — Pexxum
JIOCTYTIA: TI0 TIOATIHCKE.

JlonoIHUTEIbHAS y4eOHas1 JIUTepaTypa:

1. Hurenanze, 1. JI. Yupaenenue npoekramu : yuedbnuk / JI. JI. Llutenagze. — Mockaa :

NH®PA-M, 2023. — 361 c. — (Bsicmee odpazosanue). — DOI 10.12737/1817091. -
ISBN 978-5-16-018658-0. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2038340 (mata obOpartenus: 15.06.2023). — Pexxum
JIOCTYTIA: 110 TIOITHCKE.

6.2. Hepeqeﬂb JICKTPOHHBIX OHMOJIMOTEUHBIX CUCTEM, COBPEMECHHBIX l'[pO(l)eCC]/IOHa.TILHbIX
0a3 JAaHHbIX U I/IHq)OpMaIII/[OHHLIX CIIPABOYHBIX CUCTEM

Ne HaumeHoBaHuHe JOKYMeHTAa ¢ yKa3aHHeM PeKBHU3UTOB
n/n
1 Horosop Ha goctyn k ObC ZNANIUM.COM wmexny baml'V B nune nupexropa CO
bamlV 1 OO0 «3nannym»Ne 3/22-36¢ ot 05.07.2022
2 Jlorosop na noctyn k O5C «395C OPAUTY (onHas xomiekius) Mexny baml'y B nue
mupextopa C® Baml'V u 000 «dnexrponnoe m3natenbetso FOPAWTY Ne 1/22-36¢ ot
04.03.2022
3 Horosop Ha noctyn k ObC «YHUBepcuTeTckas Oubnnorexka onnann» mexay baml'y u
«Hexcmenna» Ne 223-950 ot 05.09.2022
4 | Horosop Ha noctyn K ObC «Jlanp» mexxny baml'y u uszngarensctBom «Jlanb» Ne 223-948
ot 05.09.2022
5 | Horosop Ha noctyn Kk ObC «Jlanp» mexxny baml'y u uszparensctBom «Jlanb» Ne 223-949
ot 05.09.2022
6 Cornamenue o cotpynaudectBe Mmexay baml'y u uzgarensctBom «Jlaub» Ne 5 ot
05.09.2022
7 3BbC «3b baml'¥Y», 6eccpounstit forosop mexay baml'V u OOO «OTkpbIThbIe
6ubanoreunsie cucteMbl» Ne 095 ot 01.09.2014 r.
8 Horosop Ha B/l nuccepranmii mexxay baml'y u PI'b Ne 223-796 ot 27.07.2022
9 JloroBop o noaxmrodeHnn kK HOb u o npegocrasinennn noctymna k oosekram HOb Mexay
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baml'V B mune nupextopa CO baml'y ¢ ®I'BY «PT'b» Ne 101/HOb/1438-I1 ot
11.06.2019
Jlorosop Ha moctym kK DBC «3BC IOPAWT» (monnast komnexims) mexay YYHuT B e
muapextopa C® YYHuT u 000 «Anekrponnoe u3natensctso FOPANUT» Ne 1/23-36¢ ot



| 03.03.2023

Ilepedyensb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTn «AHTepHeT» (naJiee -
cerb «AHTEpHET»)

Ne Anapec (URL) Onucanue CTpaHUIbI
n/n
1 https://www.bitrix24.ru/ = moJaHBIH KOMIUIEKT OSCIJIATHBIX HHCTPYMEHTOB ISl BEJACHUS
ouzHeca: CRM, KOHCTPYKTOpP CaiTOB U HHTEPHET-Mara3uHoB,
CHCTEMa YIPABJICHUS POECKTaMHU

6.3. IlepeyeHb JIMIIEH3MOHHOTO U CBOOOIHO PACIIPOCTPAHSIEMOI'0 IPOrPAMMHOTI0
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

HaI/IMeHOBaHI/Ie leOFpaMMHOFO oﬁecne'{eﬂnﬂ
Windows XP
Office Standart 2010 RUS OLP NL Acdmc

7. MaTepI/laJIbHO-TeXHI/I‘{eCKaH 6338, HeoOXoauMas JJist OCYyHIECTBJICHUSA 06pa30BaTeJ’le0F0
nmpouecca nmo IMmCIuIJIinHe (MOZ[yJ'IlO)

Tun y4eOHol ayquTopuu OcHameHHOCTH y4eOHOi
ayIMTOpUH
VYuebHas ayIuToOpus Ui NPOBEICHUS 3aHATUH JIEKIIUOHHOTO VYuyebHas mebeb, 10CKa,
TUIA, yueOHas ayTUTOpUS JJIsl IPOBEACHUS 3aHATHH IIPOEKTOP, UHTEPAKTUBHAS
CEeMMHAPCKOI'o THIA, yueOHast ayTUTOpHs U1 IPOBEICHUS JI0CKa, KOMITBIOTEP, y4eOHO-
3aHATUH MPAKTHYECKOTO THIA, ydeOHas ayAUTOPHS TEKYILIEro HArJsIIHBIE TIOCOOUS

KOHTPOJIA U HpOMe)KYTOHHOﬁ aTTcCTaluu
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