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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIETeHIIM A

®opmupyemas

KoMIleTeHust (¢

yKa3aHHeM KO0/a)
YK-2. Cnocoben
OIIPENENATh KPYyT 3a/1a4 B
paMKax MOCTaBJICHHOM LIeIn
U BBIOMpATh ONTUMAJIbHBIC
CIoCOObI UX pelIeHus,
UCXOJs U3 NEUCTBYIOIINX
IIPaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHUYCHUMN

Koa m HanmMeHOBaHHe
HHANKATOPA T0CTHKEHUSI
KOMIIeTeHIIMH

VK-2.1. 3Haer He0OX0IUMBIE
JUISL OCYIIECTBIICHUS
npo¢eCCHOHAIBHON
JIeATEIbHOCTH MPABOBbIE HOPMBI
M METOJ0JIOTHYECKHE OCHOBEI
MIPUHSATUS YIIPABICHUYECKOTO
perieHusl.

Pe3yabTaThl 00y4yeHus M0
JUCIHUIINHE (MOIYJII0)

OO0yuaromuiics T0KEH:
3HaTh NPaBOBbIE HOPMBI U
METOH0JIOTHYECKUE OCHOBBI
MPUHATUS YIIPABICHUYECKOTO
pereHus

VYK-2.2. YMeeT aHanu3nupoBaTh
aJbTEPHATUBHBIC BAPUAHTHI
pelIeHui s JOCTUKECHUS
HaMEUEHHBIX PE3YJIbTaTOB;
pa3pabaThIBaTh IJIaH,
OTPEIETIATh 1EJIEBbIC ITAIbI U
OCHOBHBIE HaIlpaBiieHUs paldoT.

OO0yuaromuiics T0KEH:
YMeTb aHaM3upOBaTh
aNbTepHATHUBHBIC BAPHAHTHI
pelIeHu# 11t TOCTHKCHUS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3zpabaThIBaTh IUIAH,
OTIPECIISATH LEJIEBbIE ITAIbI U
OCHOBHBIE HaIlpaBJICHUS
pabor.

VK-2.3. Bnaneer MmeTonukaMu
pa3paboTKH 1EeNH U 3a/1a4
MIPOEKTA; OIICHKU
MIPOJIOJKUTEIILHOCTH M 3aTpaT
MIPOEKTA, a TAKKE MOTPEOHOCTH
B pecypcax

OOyuarouuiics J0KeH:
Biagers npuemamu
pa3paboTKy LEIH U 33134
IIPOEKTA; CIIOCOO0AMH OIICHKHU
pe3yIbTaTUBHOCTH MPOEKTA, a
TaK)Ke OTPEOHOCTH B

pecypcax.

2. lenu 1 MecTO AMCHUIIMHBI (MOYJIs1) B CTPYKTYpe 00pa30oBaTe/IbHON NPOrpaMMbl

HCJ'II/I HU3YyUCHUS NJUCHUIIINHBI:

1. ymets popmynupoBaTh 3a7a4u sl pa3pab0TKH MPOEKTOB; 2. YMETh Ha MPAKTHUKE MPUMEHSITh
MPOEKTHI IeATETbHOCTH; 3. OBIAJAECTh HABBIKAMHU OLIEHKH d(D(PEKTUBHOCTH MPOEKTOB.

Hucnunnuna uzydaercst Ha 3 Kypce B 5, 6 cemecTpax

3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 32a4€THBIX eJHHULAX C YKa3aHMEM KOJIHYeCTBA
AKAAEMHUICCKUX UJIH ACTPOHOMHUIECCKHUX YaCOB, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy
00y4YaIIUXCH ¢ MpenojaBaresieM (110 BUAAM YUeOHbIX 3aHATHI) 1 HA CAMOCTOSITEJILHYI0

padoTy o0y4aromuxcs

O6m1ast Tpy10eMKOCTh (00beM) TUCITUTLTNHBI cocTaBisieT 108 akan. d.

O0beM TUCHUIIIINHBI

Bcero uacos
3aouHas popma

o0yueHust
OO0miast TpyA0€MKOCTh TUCITUTLTHHBI 108
Y4eOHBIX YacOB HAa KOHTAKTHYIO PabOTy C MperoaBaTesiem:
JIEKITUH 6




MPAKTHYECKUX (CEMUHAPCKHX ) 8

npyrue ¢hopmbl KOHTakTHOU paboThl (DKP) 0,2
Y4eOHBIX 4acOB Ha KOHTPOJIb (BKJIFOYAs Yachl TOATOTOBKH): 3,8
3ayer
Y4eOHBIX YaCOB HA CAMOCTOSITEITLHYIO pa0d0Ty 00YJarOIIHXCs 90
(CP)
DopMbl KOHTPOJIA CemecTpnl
3a4yeT 6

4. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesam) ¢
yYKa3aHUeM OTBEJEeHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHI

4.1. Pa3znenbl AUCHMILIMHBI M TPYI0EMKOCTD 10 BUJAaM y4eOHbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

Buabl yueOHBIX 3aHATHH, BKJIIOYAS
CaMOCTOSAITEJIbHYI0 Pa00Ty 00y4arOIIHUXCH U

Ne | HaumMmeHoBaHue pa3jesa/ TeMbl TPY10eMKOCTh (B Hacax)
n/n JUCHUIIIMHBI KonTakTHas padora ¢
npenogaBaresieM Cp
Jlek IIp/Cem Jlad
1 | Teoperuueckue OCHOBBI 4 4 0 50
NMPOEKTHOr0 MeHEeI)KMEHTAa
1.1 KoHuenuus ynpaBieHUs 2 0 0 10

npoekraMu. ITpoekT kak
CUCTEMHOE MEPONPHUATHE

1.2 ' OcHOBHBIE IOHATHS U COIEPKAHUE 0 2 0 10
MPOEKTa

1.3 Pa3paboTka KOHIIETIINU TPOEKTa 2 0 0 16

1.4  Kommiekc MeporpHsThii 1o 0 2 0 14

000CHOBAHHUIO MPOEKTA

2  YnpasJjieHHe MPOEeKTAMH 2 4 0 40
2.1 Crelikxonaepsl MPOEKTa. 2 2 0 10
VYnpasieHue puckamu
2.2 MeHeKMEHT KauecTBa MPOEKTa. 0 2 0 10
@uHaHCHPOBaHUE IIPOEKTA
2.3 | [IpoxBmkeHHe MPOEKTa 0 0 0 20
Hroro 6 8 0 90

4.2. Conepxanne JMCHHUILIMHBI, CTPYKTYPHPOBaHHOE O pa3jejaM (TeMaMm)
Kypc JIeKnMoHHBIX 3aHATHI

Ne HaumenoBanmue Conepxanue
pa3aeJia / TeMbl
AUCHMILINHBI

1 Teoperuyeckue 0CHOBbI IPOEKTHOI0 MEHeI:KMEHTA
1.1 Konuenmus ynpasieHuss = IloHATHE TPOSKTHOMN EATETbHOCTH, MEHEKMEHTA MTPOEKTA.
npoektamu. [Ipoekt kak = OcCHOBHBIE XapaKTepUCTUKH MpoekTa. Kinaccudukaius BugoB
CHUCTEMHOE pOeKTOB. ba3oBsie TepMuHsL. «IIpoueccHas» KOHLIENIUA
MEpONPHUITHE yrpasieHus npoekramMu. CoBpeMeHHbIEe TPUHIIMITBI
ylpasiieHHs npoekTamu. [locucreMsl yrpaBieHus IPOCKTaMH.

4



OcHOBHOE COJIep)KaHUE MPOLIECCOB YIPABICHHSI TPOSKTAMH.

1.3 Pa3paboTka KOHIENMK = DTambl pa3padOTKH KOHIENIUU TpoekTa. [IpenBapuTenbHbIi
MpOeKTa aHaAJIN3 pean3anuu npoekra. [lpeaBapurensHOe TEXHUKO-
HKOHOMHYECKOE 000CHOBAHHE TIPOCKTA.

2 | YnpaBjieHHEe NPOeKTaMHU

2.1 Creiikxonaepsl mpoekTa. = OnpeneneHue BceX CTEUKX0aaepoB. OnpeaeeHne KIFYeBbIX
VYnpasneHue puckaMmu MOTPEOHOCTEN BCEX CTEHKXOAEPOB. AHAIN3 UHTEPECOB U
BIIUSIHUS KQXJI0T0 CTEUKXOoIepa.

Kypc mpakTudecknx/ceMUHapCKUX 3aHATHN

Ne HaunmeHoBaHue Coaepixanue
pa3nesia / TeMbl
AUCHMILINHBI
1 Teopernyeckue 0CHOBbI IPOEKTHOI0 MEHEIKMEHTA
1.2 OcHOBHBIE TOHATHS U OcHoBHbI€ (a3bl )KU3HEHHOTO IIUKJIa MPOEKTa U UX COJEp KaHHUE.
COZIEpKAHUE MTPOEKTA HopMmaTtuBHo-3aK0oHOaTebHAS 0a3a cTaauii mpoekTa B PO.

Oprann3allMOHHO-TMHAMUYECKUE CUCTEMBI YIIPaBJICHUS
IIPOEKTAMHU.

1.4 Kowmrmekc KomniekcHslil aHanu3 NpoeKkTa — CTPYKTYpa, COAEPHKAHUE.

MEPONPUATHH TI0
00OCHOBAHHUIO MTPOEKTA
2  YupasJjieHHe POEeKTAMH

2.1  Creiikxonaepsl Ornpenenenne Bcex cTelkxomaepoB OrnpeesieHne KITFYeBbIX
MIPOEKTa. YTPABICHUE MOTPEOHOCTEN BCeX CTEMKXO01epOB AHAIN3 UHTEPECOB U
puckamu BJIMSIHUA KQXIOT0 cTerkxoiiiepa PopMupoBaHHE CIUCKA

JIEMCTBUM JIJIs1 YIIPABICHUS OXKUAAHUSAMU CTEHKXOJIIEPOB
HcnonHenune 3ariaHupoOBaHHbBIX JEHCTBUN AHAJIN3 PE3YIbTATOB
YIIPaBIJICHUS U ITIOBTOPEHHUE Mpoliecca

2.2 | MenemxmMeHT kauectBa  [loHsTHe KadyecTBa npoekta. KonTposs kauectBa. OCHOBHBIE
ITPOEKTA. MCTOYHUKU (PMHAHCUPOBAHUS IIPOEKTOB.

duHaHCUpOBaHUE

IIPOEKTa

5. YueOHO-MeTOoANYecKOe o0ecnieyeHue 11 CAMOCTOSITeIbHON paboThl 00y4aroIuxXcs Mo
AMCUUIIMHE (MOAYJIIO)

Bomnpockl ans caMOCTOATENbHOTO H3yueHHs (TMPOBEpPKa OCYIIECTBISETCS B (OpME YCTHOTO
ompoca)

Tema 1.2

1.IIpoexTHast CTpyKTypa OpraHU3aLUN.

2.Co3aHue ¥ pa3BUTHE KOMaHbI IPOEKTA.

3. O6s13aHHOCTH YYaCTHUKOB MPOEKTA.

Tema 1.3

1. CpaBHUTENbHBIE JIOCTOMHCTBA M HEJOCTATKH JETAIbHOM MPOPaOOTKH HIEH MPOEKTa
(Tu1aHOBO-a/IMHHHUCTPATHBHAS U PHIHOYHAS YKOHOMUKA.

2. Crpykrypa I[ITD0.

3. Otmuuntenshbie ocodennoctd ITTO0 or TOO u Ou3Hec-IIIaHAa.

Tema 1.4.
1.CTpaHOBOW HHBECTUIIMOHHBIN KIIMMAT



2.Kak BbI cuuraere, moyemy uisi Poccuu BaKHO cO3[aTh OJIArONPHUSATHBINA WHBECTHUIIMOHHBIHA
obpas.
3.MlHBECTULIMOHHBIN PEUTUHT CTPAHBI.

Tema 2.1
1. B ueM 3aki1r04aroTCs NPEUMYILECTBA IPOEKTHOrO (PMHAHCUPOBAHUS?
2. B ueM HelocTaTKU MPOEKTHOTO (prHAHCHPOBAHUS?

Tema 2.2

1. I1Th OCHOBHBIX BUJIOB IIPOJIBUKEHUSI.
2. [Mogxonp! B ynpaBlieHUHU COBITA.

3. CtpykTypa Oro/KeTa MapKeTHHTA.

Tema 2.3.

1. OcHoBoImoIararoye MPUHIMIIBI COBPEMEHHON KOHIENIIMY MEHEPKMEHTA KayecTBa?
2. MeTo0/10rnYecKue MHCTPYKIIMHU 110 3JIEMEHTaM KauyecTBa.

3. Kakue cxemsl cepruduxannn Ber 3HaeTe.

WuauBuayanbHoe 3aanue K teMe 1.4.

AHAJIU3 CUTYALINN

TpaHckacnuiCKUl ra30mpoBOJ — HOBBIM MapHIpyT K JKCHOPTHBIM pbIHKaM. OTcyTcTBUE
BBIXOJIa K MOpIO siBisiercss Oonbinoil mpobGsiemod anst TypkMeHHCTaHa, HMOCKOJBKY Jielaer
HEBO3MOXKHBIM JKCIIOPT Ta3a 3a pyoex. Tpanckacnuiickuii rasomposoa (TCGP) otkpoer
npsMoii Beixol B Typuuio u Ha 3anaj yepe3 AsepOaiijkaH, B TO BpeMs KaK CErojiHs IOCTaBKU
M3 O3TOr0 PEruoHa JOJHKHBI OCYIIECTBIATBCA uepe3 Poccuro m Hpan. Llens npoekrta
TpaHckacnuiCKOro ra3ornpoBojia — CIOCOOCTBOBAaTh CO3JJaHUIO B KACHHUIICKOM pEeruoHe HOBOM
CUCTEMBbl TpPAHCIOPTUPOBKM Ta3a. [a30mpoBOA CTAHET DSJIEMEHTOM, YBEJIWYUBAIOLIUM
MHOrooOpa3ue HCTOYHUKOB M MapLIPyTOB JJIs 3KCIOpTa Kacnuickoro rasa B Typruto u EBpomny.
[IpesuneHTsl 4eThlpex TocyAapcTB — ydacTHUKOB Tmpoekta (I'py3us, AsepOaiimxkaH,
Typxkmenucran u Typuus) noanucanu Jlexnapanuio B moaaepkKy npoekra. OCymecTBIseT 3Ty
nonnepxkky IlpaBurensctBo CIIA. B  peamusanuu mnpoekTa NPUHHUMAIOT — ydacTHE
MeXIyHapOaAHbIe Kopropaun — B 9acTHOCTH, Shell u PSG International. CtonmocTs mpoekTa
onenuBaercs B $2,5 mup .

Bonpocs! qys ananmsa:
K kakoMmy THIy IPOEKTOB OTHOCHUTCS JaHHBINA IIPOEKT?
Kakwue ¢axTel noarsep:xaatot Barie npeanonoxenue?

6. YueOHO-MeTOoAMUYECKOE U HH(POPMALIMOHHOE o0ecTedeHue JUCHUNIMHBI (MOIYJIs)
6.1. Ilepeuennb y4eOHOI IuTEPATYPbI, HCOOXOAMMOM 1JIS OCBOCHUS JUCHUIJIMHBI (MOIYJIs1)
OcHoBHasi yyeOHasi IuTEepaTypa:

1. VYmpasnenue npoexktamu : yuebHuk / nox pen. H. M. @unumonosoii, H. B. Mopry=nosoii,
H. B. Poguonosoii. — Mocksa : UTHOPA-M, 2023. — 349 c. — (Bricmiee oOpazoBanue:
bakanaspuar). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekcrt : anexTponHbIit. - URL: https://znanium.com/catalog/product/1914139
(mata obpamenus: 15.05.2023). — Pexxum mocTyma: 1mo moamucKe.

2. ®omuues, A. H. Ynpasnenue npoektamu : yueOHUK Jutst OakanaBpos / A. H. domuues. -
Mockga : U3narenbcko-Topropast kopriopanus «JlamkoB u K°», 2023. - 257 c. - ISBN
978-5-394-05026-8. - Tekcr : ANEKTPOHHBIN. - URL:



https://znanium.com/catalog/product/1996283 (mata obpamenus: 15.05.2023). — Pexxum
JIOCTYTIA: TIO TOITHUCKE.

JlonoyiHUTeIbHAS yuyeOHAas JJuTepaTypa:

1. Hwremamze, . . Yopasnenue npoekramu : yueOnuk / J[. 1. [uremanze. — Mockga :

NH®PA-M, 2023. — 361 c. — (Bsicmee odpazoBanue). — DOI 10.12737/1817091. -
ISBN 978-5-16-018658-0. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2038340 (mata obpamenus: 15.05.2023). — Pexum
JIOCTYTIA: TI0 TIOITHCKE.

6.2. IlepeyeHb 3JIEKTPOHHBIX OMOJIMOTEYHBIX CHCTEM, COBPEeMEHHBIX NPodecCHOHATbHBIX
0a3 TaHHBIX U HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM

Ne HanmeHoBaHMe TOKYMeHTA € YKa3aHUEM PEKBHU3UTOB
n/n
1 JoroBop Ha goctyn k ObC ZNANIUM.COM wmexay baml'V B nuue nupexkropa CO
Bbaml'V 1 OO0 «3nanmym»Ne 3/22-36¢ ot 05.07.2022
2 Jlorosop Ha moctyn k DBC «BC IOPAUT» (monnast komiekiws) Mexay baml'y B e
mupextopa CP Baml'Y 1 000 «AnekTponHoe u3natenbcto KOPAMTY Ne 1/22-36¢ ot
04.03.2022
3 Horosop Ha noctyn k ObC «YHuBepcurerckas 6ubnuoreka oniaitn» mexay baml'y u
«Hexcemequa» Ne 223-950 ot 05.09.2022
4 Horosop Ha noctyn k ObC «Jlanb» mexny bamlV u n3narenscrBom «Jlauab» Ne 223-948

ot 05.09.2022

5 Horosop Ha noctyn k ObC «Jlanb» mexny bamlV u nznarensctBom «Jlanb» Ne 223-949
ot 05.09.2022

6 Cornamenue o corpynunyectse Mexay baml'y u usnarenscrsom «Jlaup» Ne 5 ot
05.09.2022

7 OBbC «3b baml'¥Y», 6eccpounstit forosop Mexay baml'V u OO0 «OTkpbIThbIe

6ubanoreunsie cucteMbl» Ne 095 ot 01.09.2014 r.
8 Horosop Ha BJ[ nuccepramuit mexay bamlV u PI'b Ne 223-796 ot 27.07.2022
9 Horosop o noaxioueHn k HOb u o nmpenocrasnenun nocrymna k oobekram HOb mexay
bamIl'V B muue qupexropa CO baml'y ¢ ®I'BY «PI'b» Ne 101/HOB/1438-I1 ot

11.06.2019

10  Jloroop Ha goctyn k O5C «3BC FOPAWTY (monHas komtekuus) mexny YYHuT B muie

mupextopa CO YYHuT u 000 «Anexrponnoe m3natensctso FOPANUT» Ne 1/23-36¢ ot
03.03.2023

ITepedyenn pecypcoB HH(POPMALIMOHHO-TEJICKOMMYHHKAIMOHHOI ceTH « MHTEepHeT» (HaJIee -
ceTb «MIHTEpHET»)

Ne
n/n

1

2

Anpec (URL) Onucanue cTpaHMIBI

https://www.bitrix24.ru/ = TOJHBII KOMIUIEKT OECIIIATHBIX HHCTPYMEHTOB ISl BEICHHS
6usneca: CRM, KOHCTPYKTOp CaifiTOB U HHTEpHET-Mara3uHoB,
cHCTeMa YIPaBJICHUS IPOCKTaMHU
https://sovnet.ru Accormanust yrnpasienus npoektamu "COBHET" - aTo
TOOPOBOJIBHBIN COI03 MPOPECCHOHATIOB, OCYIIECTBISIONTNX
Hay4yHbIE UCCIIEIOBaHUS U pa3paboTKu, 00yueHHue U
CepTU(UKAIMIO CIIEIMATINCTOB B 00JaCTH YIIPaBICHUS
MPOEKTaMH, TIOJTOTOBKY, BHIITOJIHEHUE U YIIPaBICHHUE
IPOEKTaMHU B PAa3IUYHBIX chepax AesTeIbHOCTH.




6.3. IlepeyeHs JTNEH3MOHHOTO  CBOOOHO PACIIPOCTPAHSIEMOr0 MPOTPAMMHOI0
obecrieyeHHsl, B TOM YHCJIe 0T€YECTBEHHOT0 MPON3BOICTBA

HaumeHoBaHMe MPOrpaMMHOIo odecredeHust

Office Standart 2010 RUS OLP NL Acdmc
Windows XP

7. MaTepuaibHO-TeXHUUYECKasi 0a3a, Heo0XoAUMAast 1JIl OCYLIEeCTBJIEHUSI 00Pa30BaTEJIBLHOI0O
npouecca no JMCUMIIiHe (MOIYJII0)

Tun y4eOHoi ayquropuu OcHameHHOCTD y4eOHOI
ayIMTOpUH
VYuebHas ayauTopus Ui IPOBEICHUS 3aHATUH JIEKIIUOHHOTO VYuyebnas mebenb, 10CKa,
TUNa, ydyeOHas ayAUTOPUS JUIsl IPOBEACHUS 3aHATHIA IIPOEKTOP, UHTEPAKTUBHAS
CEMMHAPCKOI'o THUIA, yueOHas ayIUTOpUs U1 IPOBEIECHUS JI0CKa, KOMITBIOTEP, y4eOHO-
3aHSATUNA IPAKTUYECKOI0 TUIA, yueOHas ayJUTOPHUS TEKYLIETO HArJsITHBIE TIOCOOUS

KOHTPOJIA U HpOMe)KYTOHHOﬁ aTTcCTaluu




