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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPOrpaMMe HHAMKATOPAMH A0CTHKEHUS

KOMIIETeHIIM A

®opmupyemasi KomnereHuus (c

Koa u HauMeHOBaHMe

Pe3y.]'leaTbl Oﬁy‘leHI/Iﬂ mo

YKa3aHueM Ko/Ja) HHIUKATOPA JMCHUIINHE (MOIYJII0)
AOCTHKEHHS
KOMIIETEHI[MH
VK-2. Cnocoben onpenensats kpyr  YK-2.1. 3naer OOyuaronuiics JOJKEH:
3a/1ay B paMKax MOCTABJICHHOU e = HEOOXOIUMBIE JIJIst (hopmynupoBaTh IPABOBKIC
U BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI  OCYIIECTBIICHHS HOPMBI U
WX PEIIEHUs, UCXOIS U3 npo¢eCCHOHAIBHON METOH0JIOTHYECKUE OCHOBBI
I[GﬁCTByIOH.[HX HpaBOBBIX HOpM, JCATCIIBHOCTU HpaBOBBIe HpI/IHHTI/ISI ynpaBnqueCKoro
UMEIOIIHNXCS PECYPCOB U HOPMBI pereHus

OrpaHUYECHUN

1 MCTOOOJOTUYCCKUC
OCHOBBI IIPUHATHUA

YIPaBJICHYECKOTO

penieHusl.

VK-2.2. YMmeeT OO0yyaromuiicst TOJMKeH:
aHaJIM3UPOBATH aHAJIM3UPOBATH
aJIbTEPHATHBHBIC aIbTEPHATHBHBIC BAPHAHTHI
BapUAHTHI peleHui A TOCTHKCHHS
peIICHUH IS HaMEUEHHBIX Pe3yJIbTaTOB;
JOCTHKEHUS pa3pabaThIBaTh IUIAH,
HaMEYEHHBIX OTIPEICIIATH 1EICBbIC dTaITbI
pe3yIbTaTOB; 51

pa3pabathIBaTh ILJIaH,
OIIPE/IeIISATH IeTIeBbIC
dTamnbl U

OCHOBHBIC HAITPAaBJICHUA
pabot

OCHOBHBIC HaIIPABIICHHS
pabort

VK-2.3. Bnaneer
METOAUKAMU

pa3paboTKu ey U 3a7a4
MPOEKTA; OILICHKU
MPOJOIKUTENEHOCTH U
3arpar

MPOEKTAa, a TAKKe
NOTPEOHOCTH

B pecypcax.

OOyyaromuiicst TOMKeH:
IIPUMEHATH [IPUEMBI
pa3paboTKu IeNu U 3a7a4
MPOEKTA; CIIOCOOBI OIICHKU
pe3yIbTaTUBHOCTHU MPOEKTA,
a

Tak)kKe MOTPeOHOCTH B

pecypcax

2. e 1 MeCTO AUCHUILIMHBI (MOAYJIAA) B CTPYKTYpe 00pa3oBaTe/IbHOH IPOrpaMMbl

I_[CJ'II/I HU3YyUCHUS NJUCIHUIIIINHBI:

JucnurniuHa OTHOCUTCS K 6a30BOM YacTH.

Hucuunnuna uzydaercs Ha 3 Kypce B 6 cemecTpe



3. O0beM AUCHHUILVINHBI (MOAYJIs1) B 3a4€THBIX eJUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMI4eCKHUX WJIH ACTPOHOMHMYECKHUX YACOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyaromuxcs ¢ npernoaasaresieM (110 BUJIaM Y4eOHbIX 3aHATHIT) M HA CAMOCTOSITEIbHYIO
padoTy o0y4aromuxcs

OO6mast Tpy10eMKOCTh (00beM) TUCIUILIMHBI cocTaBisaeT 1 3ad. en., 36 akan. d.

Bcero uyacos

O0BeM TUCHUILINHBI
et Ounas popma o0OyueHust

OO0m1as TpyA0eMKOCTh JUCITUTLTHHBI 36
Y4eOHBIX YacOB HAa KOHTAKTHYIO PabOTy C Mperno aBaTesiem:
JIEKUH
IIPaKTUYECKUX (CEMUHAPCKUX ) 16
apyrue popmbl KOHTaKTHOH padoTsl (PKP) 2

Y4eOHBIX YacOB Ha KOHTPOJIb (BKIIIOYAst Yachl MOJATOTOBKH):

KypcoBas paboTa
Y4eOHBIX 9YacOB Ha CAMOCTOSATEIbHYI0 paboTy obyuaromuxcs (CP): 18
KypcoBas paboTa

DopMbl KOHTPOJIS CemecTpsl

KypcoBasi paboTta 6

4. Coepsxkanme TUCHUIIHHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiaM) ¢
YKa3aHHEM OTBEJEeHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BHI0B Y4eOHBIX
3aHATHH

4.1. Pa3enbl AMCUMILUIMHBI M TPYA0EMKOCTh 110 BUIaM Y4eOHbIX 3aHATHI (B
aKaJeMUYeCKHUX 4acax)

Buabl y4eOHBIX 3aHATHI, BKIIOYAs
CaMOCTOSITeIbHYIO Pa0oTy 00y4aromuxcs u

Ne HaumenoBanue pasaena /
n/n TeMbl IUCIUTLIHHbI TPYNOCMKOCTE (B Hacax)
KonrakTHas padora ¢ npenogaBaresnem CP
Jlek IIp/Cem JIad
1 | YnpaBieHue npoeKTamMu 0 14 0 18
1.1 VmopasneHue BpeMeHEM 0 2 0 4
IPOEKTa
1.2  Crelikxonaepsl IPOEKTa. 0 2 0 4
VYnpaieHue puckamu
1.3 MeHemKMEHT KauecTBa 0 6 0 4
npoekTa. OUHaHCUPOBaHUE
IPOEKTa
1.4  TIponBmxeHue MpoeKTa 0 4 0 6
Hroro 0 14 0 18

4.2. Copepxanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3aesiaM (TeMam)

Kypc mpakTuuecknx/ceMuHapCKUX 3aHATUN

Ne HaunmeHoBanue Conepxanue
pa3aeJia / TeMbl
AUCHUILINHBI
1 VYnpasieHnue npoekramu
1.1 VYmnpasnenue Bpemenem  IlocTpoeHue KaneHJapHOIO IUIaHA.
IIPOEKTa CereBble MOJIENIN TPOEKTA, ONITUMU3ALINS CETEBBIX MOJIENIEH.
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JIBoiiHasi ceTeBasi MOJIEIb PACIIPEEIICHUSI PECYPCOB B IIPOEKTE.
Hwnarpamma ['anTa

1.2 Creiikxonnepsl Kto Takue crelikxonnepsl? Teopus ynpaBieHus
MPOEKTa. YTIPaBJICHHUE creiikxonaepamu. Ananus crerikxoiaepoB (Stakeholder
pHUCKamMH Analysis)

1.3 Menemxment kauectBa ~ Coneprkanue padot mpoekra. KauecTBo mpoekra.

MPOEKTA. Nmutupyronme cuctemMol orieHKH TpoekToB: naketsl COMFAR,
@uHaHCHpOBaHUE PROPSPIN,PROJECT EXPERT u «Anbt-
MIPOEKTa HuBect».

Hcrounnku (puHaAHCHPOBAHUS MPOEKTOB. DaHIpali3UHT.
I'pantel. Hayunsie ¢ponabl. [IpoekTHOE hrtHaHCHpOBaHME.
CxeMbl (QMHAHCHUPOBAHUS IPOCKTOB B COBPEMEHHBIX YCIOBHSIX.
3aKoHO/IATeIbHAs CTOPOHA KOMMEPLUHAIU3ALNH IPOEKTA.

1.4 TlponBwxenue npoekta KoHienus MapKkeTHHra B yIIPaBICHUH TPOCKTAMHU.
MapkeTuHroBas cTparerust npoekta. MeTononorus
OpraHu3alyi U MPOBEJCHUS MAPKETUHI OBbIX UCCIEAOBaHUM.
@opMHpOBaHUE U CTPYKTypa NPOrpaMMbl MAPKETHHIA ITPOCKTA.
OxuaeMble pe3yNbTaThl MPOEKTA U CIIOCOOBI UX OIICHKHU.
IIpe3zenranus npoekra. [IpoaBuxenue npoekra.

5. YueOHO-MeTOANYeCcKOe o0ecnieyeHne 11 CAMOCTOSITeIbHOI padoThl 00y4aroIuxcs Mo
AMCUUIIMHE (MOAYJIIO)

TeOpeTI/IquKHe OCHOBBLI ITPOCKTHOT'O MCHCPDKMCHTA

1. Konuenmus ynpasiieHUs: IPOEKTaMHU.

IIpoekT kak cucrtemHoe MeponpusTue IIOHATHSA <«@IPOEKT», «yIPABICHUE IPOEKTAMM.
Jlornueckoe COOTHOUIEHHE MEXJy 3HAue€HUSIMH O0a30BOr0 TEPMHHA «IIPOEKT» M  €ro
NPOU3BOJHBIMU:  (YIPABJIEHUE TMPOEKTOM», «(PYHKIUOHAJIBHBIM MeHeIKMeHT». Oouue
nosoxkeHus. IIpoekr kak nnHammyeckas cucreMa. MecTro, pojib U METOABl YNPABICHUS
npoektaMu. O6nacTu 3HaHUI B yNpaBieHUM TNpoeKTamu. [Ipennochiiku pa3BUTHS METOJIOB
YIPaBIEHUS POEKTaMHU

2. OCHOBHBIE MTOHSATHUA U COJIEPKAHUE TPOEKTA

Nnes npoekra U ero )XU3HEHHbIM HMUKII. JKU3HEHHBIM UK UAEU: MOTEHUHAJ, MEPCIEKTUBBI U
peanuu. Beinenenne ¢a3z M craguil ¢ SKOHOMHUYECKOW TOUKH 3PEHUS: TPaJAUIIUOHHBIN
KU3HEHHBIA UWKI TmpoekTta. Da3pl KU3HEHHOTO IMKJIA MPOEKTOB: NPEAWHBECTUIIMOHHAS,
VHBECTULIMOHHAS M JKCIUTyaTallMOHHAs — IOCJIEI0BATEIBHOCTh, COIECPKAHUE U HOPMATHBHO-
3aKOHOAATENbHBIM acnekT. OpranuzaunoHHO-AMHamuueckas cucrema (OJIC) ynpasnenus
MpOeKTaMu, o0IIHe MpUHIUIEI TpoekTupoBanus OJ[C 1 B3aMMOOTHOIIIEHUH Y9aCTHUKOB B HUX.
Y4acTHUKH MMPOEKTa — COCTaB, POJIU, OCHOBHBIE (DYHKITHH, B3AaMMO/ICHCTBHE YIACTHHUKOB.

3. Pa3paboTka KOHIENINH TPOEKTa

Kommnexc mepornpusituii mo o0ocHoBaHMIO MpoekTa. CucreMa SKOHOMUYECKUX M (PUHAHCOBBIX
pacdeToB mHpM  pa3padOTKE WIAEH TNPOEKTa: HCCIEAOBAHME BO3MOXHOCTEH, aHaJIN3
JIbTEPHATUBHBIX BAPUAHTOB U MPEABAPUTEIbHBIHI

praBJ’ICHI/IC MMPpOCKTaMU



4. Komrieke MeponpusTHii Mo 000CHOBAaHHUIO MPOESKTA

HpeI[I/IHBGCTI/II_II/IOHHBIe HUCCIICOOBaHUA: I/IHBCCTI/ILII/IOHHBII\/JI KiimMar 3KOHOMHUYCCKOI'O u
COLIMAJILHOTO PAa3BUTUS CTPaHbl. PernoHanbHbIi MHBECTULMOHHBIN KIUMAT: WHBECTHUIIMOHHBIN
MNoTCHIMUAaJl PETrUOHaA, HHBGCTHHI/IOHHBIﬁ PUCK, HTHBECCTUIIUOHHOC 3aKOHOAATCIBCTBO B PETHOHC.
HHBecTUIIMOHHAS TPHUBIEKATENLHOCTh B OTpAcid: KOHBIOHKTYpa, AMHAMHKA, MEPCHEKTHUBBI
Pa3BUTHA. MCTOI[I/IKI/I OMpCACIICHUA HHBGCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTH. O6’beKTI/IBHa$I
NOTPEOHOCT, B MPOEKTHOM aHanu3e. KOMIUIEKCHBIH MOAXOA K BONPOCaM METOAO0JIOTUU
IIPOEKTHOTrO aHanu3a. CxeMa MpPOEKTHOro aHaiu3a. MeTOHO0JOrM4ecKre, METOJUYECKHE U
OTIEpaAI[MOHHBIE TPOLECChl OLEHKH 3(()EKTUBHOCTH HMHBECTULIMOHHBIX MPOEKTOB. ACIEKThI
KOMILJIEKCHOM 3KCIEepTH3bl MpoekTa. Kommepueckuil ananu3 (aHanu3 pblHKA): 3a/1a4u, U3yUeHUe
U MPOTHO3UPOBAHNE KOHBIOHKTYPbI, MAPKETUHTOBasA CTpaTerus. TeXHUYecKuil aHaau3 MpoeKTa:
COJIEp’)KaHUE, HallpaBIEHHE M CXeMa KOMIUIEKCHOro aHaiu3a. ColualbHbIi aHanus:
HaIpPaBJIEHUs, 3HAYUMOCTb, JIEMEHTHI COLIMAIbHOM OIEHKU MPOEKTOB. DKOJIOTMUYECKU aHaIu3 B
yIpaBJIEHUN MPOEKTOM: CYHIHOCTb, COJEpKaHHE, HOPMATHBHOE OOECIIeYeHHE, METOABI OLIEHKU
BO3JCHCTBUS W d3Kojorudeckord dsddextuBHocTH. DUHAHCOBBIA aHATU3: HEOOXOAMMOCTh
IPOBEJCHUSI U OCHOBHOE COJAEpKaHME aHaln3a. OKOHOMMYECKHH aHaimu3. TexHHKo-
skoHOMHUeckoe obocHoBanue (TDO) — OCHOBHOI MPOEKTHBIN JOKYMEHT Ha CTPOHUTEILCTBO.
[Topsimok pazpaboTku, coryacoBanus u yreepxkaenus TOO. busnec-mnan - ocHOBa yrpaBieHUs
npennpustTueMm. CTpyKTypa U OCHOBHBIE pa3/ieibl OU3HeC-TIIaHa.

5. MuBecTuimonHas ¢asa npoekra

VYnpasienue paboTaMu O MPOEKTY: 00bEM, CPOKH M MPOJOIDKUATEIBHOCTE padot. OnpeencHue
comepkanuss  mpoekta.  Kiaccupukauus  UCTOYHMKOB — (PUHAHCHPOBAHUS  IPOEKTOB,
OpraHu3aoHHbIe (OpMbI (DMHAHCUPOBAHUS, MPOCKTHOE (PHMHAHCHPOBAHHE: OCOOCHHOCTH U
cxembl. [IpoekTHas TOKyMEHTalUs COCTaB, MOPSAIOK pa3padOTKH, KIacCH(pUKAIU.

6. MapkeTuHr npoekra

Konuenmus mapkeTusra B ynpasieHUH npoektaMu. CTpyKTypa MapKETUHIOBBIX MCCIEA0BAHUM.
MapketunroBass crparerus Inpoekra. POopMHpOBaHUME KOHLENIMM MAPKETHUHIA IPOCKTA.
IIporpamma MapkeTHHra: YIpaBJI€HHE NPOAYKLUHEH, VIPABICHHE LIEHOW, YIIpaBICHUE
IpPOJBWKEHHEM, YyIpaBieHue cObITOM. bromker MapkeTuHra mnpoekra. Peamuzanus u
YIIPaBJICHUE MAPKETUHIOM B paMKaXxX YIIPaBJICHUS IPOCKTaMHU.

6. YueOHO-MeTOAMUYECKOE M MH(POPMALIMOHHOE 00ecTeyeHue JUCIUIINHBI (MOTYJIs1)
6.1. Ilepeuennb y4eOHOI JuTEPATYPbI, HEOOXOAMMOM /I OCBOCHH S JUCHUIIIMHBI (MOIYJISA)
OcHoBHasi yueOHasi iuTeparypa:

1. boiikoBa, M. B. Ynpasnenue npoexramu : yueonuk / M. B. boiikosa, 1. H. KonoGoga,
C. C. Ky3neunos. - Mocksa : PO Poccuiickoit TamoxeHHo# akagemuu, 2018. - 216 c. -
ISBN 978-5-9590-1056-0. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1844217 (nata obpamenus: 18.10.2021). — Pexxum
JIOCTYTIA: TIO TIOAITHCKE.

2. Macnosckuii, B. I1. Ynpasnenue npoekramu : yuebnoe nocodue / B. I1. Macnosckuii. -
Kpacnosipck : Cub. denep. ya-1, 2020. - 224 c. - ISBN 978-5-7638-4361-3. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1819357 (mara oOpamieHus:
18.10.2021). — Pexxum gocTyma: 1Mo MmoImricKe.

JlonosiHUTeIbHAS yueOHAas JJuTepaTypa:

1. benukosa, . I1. Ynpasnenue npoekrtamu : yaeOHOe TocoOue (KpaTKui Kypce JISKIHit) /
H. I1. benukosa ; CTaBponoiabCKui roc. arpapHelii yH-T. - CtaBpomoius, 2014. - 80 c. -
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Texct : onextponnsni. - URL: https://znanium.com/catalog/product/514993 (mata
obpamienns: 18.10.2021). — Pexxum gocTyma: 1mo MOIMKCKE.

2. Coomarm, A. 0. YmpaBieHue mpoeKTaMd B KOMITAHHH: METOJOJIOTHS, TEXHOJIOTHH,
npakTuka [nexTpoHHbld pecypce] : yueOHuk / A. FO. CoonsaTT. - MockBa : MOCKOBCKUI
(rHAHCOBO-TIPOMBIIIIICHHBIA YHUBepcuTeT «Cuneprusi», 2012. - (Axkagemus 6usneca). -
ISBN 978-5-4257-0080-3. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/451379 (mara o6pamenus: 18.10.2021). — Pexum
JOCTyTA: 10 MOJIUCKE.

6.2. IlepeyeHb 3JIEKTPOHHBIX OMOJIMOTEYHBIX CHCTEM, COBPEeMEHHBIX NPodecCHOHATbHBIX
0a3 TaHHBIX U HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM

Ne HaumeHoBaHMe JOKYMEHTA ¢ YKa3aHMeM PEKBU3UTOB
n/n
1 Horosop Ha noctyn k 9bC ZNANIUM.COM wmexny baml'V B nuue nupekropa CO

baml'V u OO0 «3nanmym»Ne 3/22-36¢ ot 05.07.2022

2 Jlorosop Ha moctyn k DBC «9BC IOPAUT» (monnast komnekuust) Meskay baml'y B nmuie

mupextopa CP Baml'Y 1 000 «dnekTponHoe u3natTenbcto KOPAMTY Ne 1/22-36¢ ot
04.03.2022

3 Horosop Ha noctyn k ObC «YHuBepcurerckast 0nbiarorexa oHnaitH» mexxay baml'y u

«Hexcmenna» Ne 223-950 ot 05.09.2022

4 Horosop Ha noctyn k ObC «Jlanby mexny baml'V u uznarenscreoMm «Jlaup» Ne 223-948
ot 05.09.2022
5 Horosop Ha noctyn k ObC «Jlanb» mexny bamlV u n3narenscrBom «Jlaab» Ne 223-949
ot 05.09.2022

6 Cornamenue o cotpynnudectse Mexay baml'y u usznarenscrBom «Jlaue» Ne 5 ot
05.09.2022
7 OBbC «9b baml'V», 6eccpounsriii forosop mexay bamly u OO0 «OTkpbIThIe
6ubanoreunsie cucteMbl» Ne 095 ot 01.09.2014 r.
8 Horosop Ha BJI nuccepramuit mexay bamlV u PI'b Ne 223-796 ot 27.07.2022

9 Horosop o noaktoueHnu k HOb u o npenocrasnennn gocrymna k oobekram HOb mexny
baml'V B mune qupexktopa CO baml'y ¢ ®I'BY «PI'b» Ne 101/HOB/1438-I1 ot
11.06.2019
10  Jloroop Ha goctym k OBC «9bC IOPANUT (momnmas komtexuus) mexny YYHuT B muie
mupextopa CO YYHuT u 000 «Anekrponnoe m3natensctso FOPANUT» Ne 1/23-36¢ ot
03.03.2023

Ilepeyenb pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHUKANMOHHOM ceTH « UHTEepHeT» (naJiee -
cerb «AHTEpHET»)

Ne Axpec Onucanue cTpaHMIBI
n/m (URL)
1 bitrix24.ru MOJTHBIN KOMILIEKT OeCIIJIaTHBIX HHCTPYMEHTOB JUISl BeJIeHUs OM3Heca:
CRM, KOHCTPYKTOp CAaTOB U MHTEPHET-MAra3uHOB, CHCTEMA YIIPaBJICHUS
MIPOEKTaMH

6.3. IlepeyeHb JIMLIEH3UOHHOTO U CBOOOIHO PACIIPOCTPAHSIEMOI'0 IPOrPAMMHOI0
olecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

HanmeHoBaHMe MPOrpaMMHOro odecreyeHust

Windows XP
Office Standart 2010 RUS OLP NL Acdmc



7. MaTtepuajibHO-TeXHUYeCKas 0a3a, He0OXoAUMAS VISl OCYIIeCTBJICHHS 00Pa30BaTeILHOI0
npouecca no JMCUMIUInHe (MOIYJII0)

Tun yyeOHoil aynuTopun OcHaleHHOCTh
y4eOHOI ayIMTOPUH
YueOHast ayTuTOpus AJIsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THMa, ~ Y4eOHas Mebenb, 10CKa,

yueOHas ayJUTOpHs 171l IPOBEACHUS JIEKIIMOHHBIX 3aHATUH, DKpaH, IPOEKTOp,
yueOHas ayIUTOpUs U1 IPOBEICHHSI 3aHATUH CEMUHAPCKOrO THUIIA, yueOHO-HaIJIsAJHbIE
yueOHast ayUTOpus JJIs IPOBEICHUS MPAKTUIECKUX (CEMUHAPCKUX ) nocoous

3aHATUHN, ydeOHas ayIuTOpUs Ui IPOBEICHUS TPYIIOBBIX U
WHWBUIYAIbHBIX KOHCYJIBTAIUH, yaeOHas ayqUTOPHS IS
MIPOBEJICHUS TEKYIEro KOHTPOJIS U IPOMEKYTOUHOM aTTecTaliu




